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Chapter 01. 
Institutional Profile/Executive Summary 

1.1 Introduction 
 
Dehiwala Zoological Gardens was started by a German National named Mr. John Hagenbeck 
in 1905 in a five-acre land as a temporary holding ground for elephants to be exported to 
Hamberg, Germany. As time elapsed many locals visited the place to observe the elephants 
and other exotic animals that were housed there. In order to facilitate the visitors Hagenbeck 
expanded the zoo to up to 11 acres and established the “Ceylon Zoological Gardens Company” 
in 1926. 
 
At the onset of the Second World War in 1933 the 
company was taken over by the British Government 
The company beacame bankrupt during the war in 
about 1935 due to its inability to sustain the growing 
population of animals.  
 
During this time, Major Aubry N. Weinman who was 
an animal lover has pleaded with the British 
Government for the company to be made a 
Department. As a result, the Government officially 
took over its administration on the 3rd of July, 1936. 
Starting from 11 acres the zoo has now expanded to 
a garden of 23 acres. It was established as an 
independent state department in 1946 and was later 
named the “Department of National Zoological 
Gardens.” The governance and management of the 
Department is established and structured upon the 
National Zoological Gardens act no 41 of 1982.   
 
At present the Department consists of four ex-situ conservation operational units namely: 
Dehiwala Zoo, Pinnawala Elephant Orphanage, Pinnawala Zoo and Ridiyagama Safari Park. 
In addition to these, the Gonapola Farm, Kahapola Farm, and Diyagama Farm are in operation, 
primarily producing animal feed. Also, the Department Head office is in operation at the 
Dehiwala Zoological Garden premises. All these operational units together strive towards 
achieving the goals and objectives of the Department. 
 
 
 
 
 
 
 
 

Photograph taken in the Dehiwala Zoo in 1940-1960s 



  
Annual Performance Report - 2024  

Department of National Zoological Gardens - Dehiwala | 2  

  

1.2    Vision, mission, and objectives of the institution 
 

 

VISION  

"To become an institution that maintains the best Zoological Gardens in 
the world" 

 

MISSION 

‘‘Being concurrent with the new zoological gardens concepts, while adopting attractive 
techniques and proficiencies, providing habitats under accepted rules and regulations as well 

as with maximum protection exhibiting a healthy collection of animals” 
 

OBJECTIVES 

 Ex-situ conservation of biodiversity 
 Animal welfare   
 Education and enhancement of subject-related knowledge 
 Research and development 
 Following sustainable practices 
 Community participation 
 Enhancing visitor experience   
 Standardization and improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 

                     1940-1960                               Photographs taken in the Dehiwala Zoo in 1940-1960s 
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1.3 Main functions  
 

Having measures to achieve organizational goals by engaging in the following activities. 
 

 Maintain a diversified endemic and exotic collection of animals in near-natural habitats. 
 Collate and participate actively in international associations and networks of zoological 

gardens and animal exchange programs. 
 Ensure ex-situ conservation of fauna with special emphasis on threatened, endangered, 

and endemic species of the country. 
 Conduct research to widen the knowledge base on animals and other zoological 

disciplines. 
 Exhibit captive animals with minimal disturbance to their lifestyle for knowledge gain 

and recreation 
 Cater to the tourism industry through innovative concepts of display and by promoting 

ecotourism. 
 Conduct education and outreach programs to assist conservation education, especially 

for school children. 
 Launch interactive education events with the general public and schools.  
 Encourage zoo-based special interest organizations, foreign and local volunteers, 

external researchers, students, and groups of interested parties to work with the 
department. 

 Develop supportive facilities such as feed farms, audiovisual units, equipped 
auditoriums, modern laboratories, animal hospitals, quarantine units, museums, 
libraries, etc.    

 Operate uninterrupted maintenance and upgrading programs. 
 
 
1.4 Organizational chart 

The Organizational Chart for the year 2024 of the Department of National Zoological 
Gardens shows on page 3. 
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Chapter 02 
Progress and forward vision 

 
2.1  Achievements 

 Establishment of an online ticket booking system for the convenience of visitors. 
 Acquisition of animals such as Meerkat, and Lemur for local zoos through the 

animal exchange program. 
 Increased production of animal feed by maintaining two new farms in addition to 

the existing farm. 
 Completion of the first batch of theoretical and practical training under the National 

Vocational Qualification (NVQ) course for elephant keepers. 
 Initiation of preparations for the breeding and release of critically endangered 

species, in line with the IUCN Red List guidelines. 
 

2.2 Progress 

2.1.1 Visitor arrivals and Revenue for Parks as at 31.12.2024 
 

The number of domestic and foreign tourists who visited the sub-institutions under the 
department in 2024, along with the ticket revenue for that year, is presented in Tables 2.1 and 
2.2 
 

 
 
 

 

Table 2.2 
 Tourist arrival and Revenue from the institutes under the Department - 2024 

Institute / National Park Visitor Arrivals Income (Rs.mn.) 
Local Foreign Total Local Foreign Other Total 

1 Dehiwala Zoo (DZ) 1,008,669 14,422 1,023,091 230.85 57.38 50.35 338.59 

2 Pinnawala Elephant Orphanage 
(PEO) 477,137 172,876 650,013 104.39 770.51 46.75 921.65 

3 Pinnawala Zoo (PZ) 276,962 25,665 302,627 62.09 38.71 14.32 115.12 
4 Ridiyagama Safari Park (RSP) 204,509 4,991 209,500 92.12 23.10 22.25 137.47 

Total 1,967,277 217,954 2,185,231 489.45 889.70 133.67 1,512.83 
 

Table 2.1 
Tourist Arrivals and Revenue in 2024 (Monthly) 

Month Arrival of tourists Income (Rs.mn.) 
Local Foreign Total Local Foreign Other Total 

January 210,980 24,823 235,803 55.22 111.21 16.16 182.59 
February 108,667 24,062 132,729 28.85 113.09 10.78 152.71 
March 102,680 21,526 124,206 26.04 96.70 10.21 132.95 
April 142,696 14,946 157,642 38.00 62.87 9.89 110.76 
May 106,628 12,268 118,896 28.42 42.44 7.99 78.84 
June 93,889 10,006 103,895 25.28 37.26 8.20 70.75 
July 159,392 17,550 176,942 36.50 69.13 11.30 116.93 
August 376,366 17,339 393,705 81.56 71.76 13.07 166.39 
September 212,697 11,830 224,527 49.91 50.22 10.69 110.82 
October 138,727 15,331 154,058 34.52 57.06 9.03 100.61 
November 88,182 19,347 107,529 23.11 76.08 9.58 108.78 
December 226,373 28,926 255,299 62.04 101.88 16.77 180.69 
Total 1,967,277 217,954 2,185,231 489.45 889.70 133.67 1,512.83 

Source: Department of National Zoological Gardens -Accounts Branch 

- ගිණුම් අංශය 

 

Source: Department of National Zoological Gardens - Accounts  
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Shown in Table 2.3 below, is a monthly comparison of total tourist arrivals and revenue for the 
years 2023 and 2024. Although the annual revenue of the Department of National Zoological 
Gardens has been increased by 39 percent in 2024 compared to 2023, tourist arrivals have 
decreased by 7 percent. Specifically, domestic tourist arrivals, which were 2.2 million in 2023, 
declined to 1.9 million in 2024. This decline can be attributed to reduced demand from 
domestic tourists, likely due to the prevailing economic recession. 
 

Table 2.3 
The arrival of tourists and income within the period of 2023 – 2024 (monthly) 

Month Arrival of tourists Income (Rs. Mn) 
2023 2024 2023 2024 

January 274,706 235,803 71.94 182.59 
February 215,507 132,729 76.72 152.71 
March 133,959 124,206 81.93 132.95 
April 140,121 157,642 80.18 110.76 
May 109,882 118,896 57.77 78.84 
June 156,855 103,895 68.17 70.75 
July 237,568 176,942 108.47 116.93 
August 424,052 393,705 154.12 166.39 
September 218,351 224,527 94.64 110.82 
October 151,667 154,058 81.28 100.61 
November 111,371 107,529 86.30 108.78 
December 187,077 255,299 128.45 180.69 

Total 2,361,116 2,185,231 1,089.97 1,512.83 
 
 
 Chart 2.1: Arrival of tourists in 2024 (Monthly) 
 
   ප්‍රස්තාර සටහන 1.3 : 2021 වසරේ රෙපාේතරම්න්තුරේ ආොයම (මාසිකව) 
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  Chart 2.2: Revenue of the department – 2024 (Monthly) 

 
 

 

 
 
 Chart 2.3 : Arrival of visitors from 2010 to 2024 
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Table 2.4 
The arrival of tourists and income from the year 2010 to 2024  

Year Arrival of tourists Income (Rs.mn.) 
2010    2,324,360            587.74  
2011    2,438,635            651.38  
2012    2,196,704            645.29  
2013    2,172,810            719.87  
2014    2,042,887            906.50  
2015    2,781,380        1,034.87  
2016 2,959,737 1,097.66 
2017   2,885,955 998.62 
2018 3,097,341 1006.42 
2019 2,443,028 766.13 
2020 683,698 204.73 
2021 544,654 109.57 
2022 2,185,631 535.09 
2023 2,361,116 1,089.97 
2024 2,185,231 1,512.83 

Source: Department of National Zoological Gardens-Accounts Branch 

- ගිණුම් අංශය 

 

Source: Department of National Zoological Gardens-Accounts Accounts Branch  

 

Source: Department of National Zoological Gardens-Accounts Branch 
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 Chart 2.4: Revenue of the Department for the year 2010-2024 is Rs. Million   

 

 
As shown in Graphs 2.3 and 2.4 above, tourist arrivals and ticket revenue of the Department of 
National Zoological Gardens showed a gradual increase from 2010 to 2018, followed by a 
sharp decline from 2019 to 2021 due to the global COVID-19 pandemic. Subsequently, with 
the return to normalcy after 2022, revenue through tourist arrivals reached a new peak in 2024 
an increase of 38 percent compared to the previous peak recorded in 2016. 
 
2.1.2 Summary of Financial Progress as at 31.12.2024 

Table 2.5 Summary of Allocations and Expenditure Information as of 31.12.2024  
(Government Consolidated Fund) 

Expenditure category The estimated amount 
for 2024 (Rs. Mn.) 

Expenditure as of 
31.12.2024 (Rs. Mn.) 

Financial 
progress % 

Capital expenditure 130.00 95.72 73 

Recurrent expenditure 715.84 677.66 94 

Total 845.84 773.38 91 
 
 
 

Table 2.6 - Summary of Expenditure Information as of 31.12.2024  
(Zoo Development And Welfare Fund) 

Expenditure category The estimated amount 
for 2024 (Rs. Mn.) 

Expenditure as of 
31.12.2024 (Rs. Mn.) 

Financial 
progress % 

Capital expenditure 243.50 70.93 29 
Recurrent expenditure 1,414.50 1,295.20 92 

Total 1,658.00 1,366.13 82 
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2.1.3 Summary of Financial Progress of Major Development Projects  
 

Financial Progress of the Development Programs conducted with the funds of Government 
Consolidated fund and Zoological Gardens Development fund is depicted in charts 2.7 and 2.8 

Table 2.7 
Summary of Financial Progress of Development Programs of the Consolidated Fund as at 31.12.2024 
Sub. 
No Program 

Grants Financial progress 
(Rs.Mn.) (Rs.Mn.) % 

1 Repair and improvement of capital assets 10.00 9.11 91 
2 Acquisition of Capital Assets 5.00 4.65 93 
3 Human Resource Development 2.00 1.76 88 
4 Dehiwala Zoo Development (1) 34.00 27.53 81 
5 Pinnawala Elephant Orphanage Development (2) 31.00 23.23 75 
6 Pinnawala Zoo Development (3) 22.00 14.51 66 
7 Hambantota Safari Park Development (4) 26.00 14.93 57 

Total 130.00 95.72 73 
 
 
 

Table 2.8 
Summary of Financial Progress of Development Programs of the Zoological Garden Development and 

Welfare Fund as at 31.12.2024 
Sub. 
No Program 

Grants Financial progress 
(Rs.Mn.) (Rs.Mn.) % 

1 Dehiwala Zoo Development 60.00 24.15 40 
2 Ridiyagama Safari Park Development 40.50 2.98 7 
3 Pinnawala Zoo Development 46.00 10.30 22 
4 Pinnawala Elephant Orphanage Development 61.00 9.02 15 
5 Acquisition of equipment for new construction 11.00 8.62 78 
6 Purchasing of Medical Equipment 15.00 14.90 99 
7 Purchasing of animals 5.00 - - 
8 Expenses Related to Animal Acquisition  5.00 0.95 19 

Total 243.50 70.92 29 
 
 

 

 

 

 

 

 

 

 

 

Source: Department of National Zoological Gardens - Accounts Branch 

Source: Department of National Zoological Gardens - Accounts Branch 
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2.1.4 Animal Collection as at 31.12.2024 
 

Table 2.9 
Total Animal Collection of the Department of Zoological Gardens as at 31.12.2024 

Animal classification Species/families Number of animals  

Dehiwala National Zoo 
1 Mammals 57 227 
2 Birds 71 660 
3 Reptiles 42 189 
4 Fish and other sea creatures 53 2126 

Total 223 3202 
Pinnawala Elephant Orphanage 

1 Mammals – Asian Elephant 01 68 
Total 01 68 

Pinnawala Zoo 
1 Mammals 19 160 
2 Birds 15 130 
3 Reptiles 05 35 

Total 39 325 
Ridiyagama Safari Park 

1 Mammals 28 648 
2 Birds 26 171 
3 Reptiles 03 641 

Total 57 1,460 
Gonapola Farm 

1 Mammals 03 05 
2 Birds 07 129 

Total 10 134 
   

As at 31.12.2024 Total animal Species & 
collection 243 5,189 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Department of National Zoological Gardens-Accounts Branch 
ය 
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2.1.5 Animal exchange programs and purchase of animals  
 

The Department of National Zoological Gardens apart from financial control and human 
resource management also handles the implementation of animal exchange programs. The 
main mode for the Department of National Zoological Gardens to enrich its animal population 
is through animal exchange programs with Foreign Zoos. It increases the species diversity, 
standardizes breeding programs through the addition of new genes, and creates a healthy 
generation of animals.  
 
The animal exchange programmes conducted by the Department in 2024 is depicted in the table 2.10 
below,  

Table 2.10 
Animals imported to the Department by animal exchange programmes up to 2024.12.31 

Animals received Exchange / 
Donation 

No of Animals Date of 
Exchange Exchanged with Female Male 

Ring Tailed 
Lemurs (Lemur catta) 

Exchange 
03 05 2024.02.12 

Sarl Le Parc Zoologique De 
Frejus, France  

Reticulated Python 
(Malayopython 

reticulatus) 

Exchange 
02 01 2024.04.06 

Thorsten Holtmann & Volker 
Ennenbach OHG,Germany 

Meerkats (Suricata 

Suricata) 

Exchange 
03 02 2024.12.05 

Zoologicka Zahrada 
hl.m.Prahy, Czech Republic  

 

Table 2.11 
Animals exported from the Department by animal exchange programmes up to 2024.12.31 

Animals received Exchange / 
Donation 

No of Animals Date of 
Exchange Exchanged with 

Female Male 
Russel’s Viper (Daboia 

russelli) 

Exchange 
02 02 2024.03.08 Moscow Zoo , Russia 

Ceylon Pit Viper 
(Trimeresurus 

triginocephalus ) 

Exchange 
01 01 2024.03.08 Moscow Zoo , Russia 

Hump Nosed  Viper 
(Hypnale hypnale ) 

Exchange 
02 02 2024.03.08 Moscow Zoo , Russia 

Sri Lankan Cobra ( Naja 

naja) 
Exchange 

02 02 2024.03.08 Moscow Zoo , Russia 

Green Vine Snake 
(Ahaetulla nasuta) 

Exchange 
02 02 2024.03.08 Moscow Zoo , Russia 

Star Tortoise 
(Geochelone elegans)  

Exchange 
02 01 2024.03.08 Moscow Zoo , Russia 
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2.1.6 Major Institutions of the Department and its Functions 
 

2.1.6.1  Dehiwala National Zoological Gardens 
 

The Dehiwala National Zoological Gardens is spread over an area of 23 acres with a collection 
of animals of educational and conservation value, including a wide variety of local and exotic 
mammals, birds, reptiles, and fish. The Dehiwala zoo is primarily functioning on its 
commitment towards ex-situ conservation. It is a partner in local and exotic species 
conservation initiative and collaborate with many conservation agencies in their strife to 
maintain and alleviate endangered animal populations from extinction. 

The only aquarium possessed by the Department is attached to the Dehiwala Zoo and the 
conservation and breeding of marine and fresh water fish and releasing them back in to the 
wild as well as research based on fish is done within the entity.     

The animal nursery housed in the Dehiwala Zoo is essentially a conservation based care center 
for abandoned baby animals brought in from the Department as well as from raids from illegal 
wildlife trafficking. The famous lion cub “Simba” was also given a second life after being 
rejected by his mother through the care and treatment at the center.    

The enclosures of the zoo itself depict the near natural environments of the given species with 
high welfare standards and required mental and physical stimulation. The enclosures are in a 
process of being modifies and conditioned according to the needs despite the country going 
through an economic crisis.      

 

 
 

Table 2.14 
Financial Progress of Development Projects of Dehiwala Zoo as at 31.12.2024 

Fund Provisions for the 
year 2024 (Rs. Mn.) 

Real 
Expenditure for 
the Year 2024 

(Rs. Mn) Financial 
Progress 

% 
Government Consolidated Fund 34.00 27.53 81 
Zoo Development and Welfare Fund 60.00 24.15 40 

Total 94.00 51.68 55 
 

Table 2.12 
Animal Collection of Dehiwala National Zoo as at 31.12.2024 

Animal classification Species/families Number of animals 
1 Mammals 57 227 
2 Birds 71 660 
3 Reptiles 42 189 
4 Fish and other sea creatures  53 2126 

Total 223 3202 

Table 2.13 
Number of animal births in Dehiwala National Zoo as at 31.12.2024 

Animal classification Species/families Number of animals 
1 Mammals 10 19 
2 Birds 09 44 
3 Reptiles 05 25 
4 Fish and other sea creatures 12 526 

Total 36 614 

Source: Department of National Zoological, Accounts Branch 
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Table 2.15 
Educational, Research, Training, and Special Programs Conducted in the Year 2024 

Sub. 
No 

Programs Activities/ Target group 
Number of 
activities 

01 
Lectures and 
workshops 

Conducting lectures on animal behavior, snakes, birds, zoo 
history, and regulations for university students and faculty 
members. 

06 

Conducting lectures on snakes, common local wildlife, biodiversity, and 
endemic plants and animals for school students. 05 

Conducting lectures on the importance of animal species and wildlife 
conservation for zoo staff. 07 

Conducting lectures on snake identification and handling, and on how 
photography contributes to conservation, for private institutions. 02 

Conducting lectures on stress-free living for elderly individuals residing 
in retirement homes. 04 

Organizing animal behavior development programs for school students, 
university students, and zoo visitors. 44 

Conducting informative talk programs to enhance the knowledge of both 
local and foreign visitors to the zoo. 132 

Providing exhibition booths with both living and non-living specimens 
for local and international schools. 08 

 
02 Research 

i. “Enrichment of Recreational Behaviors of Asian Elephants in 
Dehiwala Zoo” - S.A.Lohini Lenmini, University of Colombo. 

ii. “The Impact of Visual Landscape of Zoological Gardens on 
Visitors Experience in Dehiwala Zoo”-W.B.Y. Rathnasiri, 
University of Moratuwa. 

iii. “Impact of Captive Environment on Behavior of Leopards in 
Dehiwala Zoo - H.S. Soumya Mali, University of Ruhuna. 

iv. “Leveraging AI to enhance Animal Welfare in Zoos by 
Identifying and mitigating Negative Visitor Behaviors”-J.N. 
Jansz, NIBM. 

v. “Sociological Study on Solid Waste Management at Dehiwala 
Zoo”- A.M.D. P.Abeysinghe & T.V.R.Dewmini, University of 
Peradeniya. 

vi. “Analysis of the Level of Job Satisfaction at the Dept. of 
National Zoological Gardens - Dr.A.Kaluthanthrige, 
Department of National Zoological Gardens.   

06 

03 

Training 
programmes 
and 
programmes 
for worker 
welfare 
Special 
Programmer
s  

Stress management, leadership training, garden planning and 
Ayurvedic medical clinic. 

04 
 

04 
Special 
events and 
celebrations 

i. 2024.01.01 – New Year celebration with all staff and officers, led 
by the Director General. 

ii. 2024.02.14 – A program organized in collaboration with 
Community Correction Officers attached to the Dehiwala 
Secretariat, in celebration of World Lovers' Day. 

iii. 2024.03.05 – Celebration of the third birthday of the three tiger 
cubs born at the Dehiwala Zoo. 

iv. 2024.04.17 – Sinhala New Year head-oiling ceremony conducted 
with the Maha Sangha, including blessings for the animals and 
staff. 

 

12 
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v. 2024.05.26 – Organization of a Belimal Dansala for zoo visitors 
in commemoration of Vesak Poya. 

vi. 2024.07.03 – Celebration of the 88th anniversary of the Dehiwala 
National Zoo, including religious sermons and musical 
entertainment. 

vii. 2024.09.28 – World Children's Day celebration in partnership 
with Siyatha Rappavahini Institute. 

viii. 2024.10.01 – World Children's Day celebration with invited pre-
school children. 

ix. Birthday celebration of Mihiri, the baby rhinoceros. 
x. Special programs conducted for children from the Senehasa 

Education Center, established for the welfare of disabled children 
of war hero families. 

xi. All-day special programs for 400 children with special needs, 
organized in collaboration with the Department of Social 
Services. 

xii. 2024.12.30/31 – Morning almsgiving (Dana) and evening Pirith 
chanting ceremony for all zoo staff and resident animals. 

 

 
 

Physical progress of the Development projects of Dehiwala National Zoo  
 
       Projects funded by the Government Consolidated Fund 

Major Development Activities Physical Progress 
Kahapola agriculture land development  85% 

Repairs of animal enclosures, Gonapola farm development, aquarium 
development and other small scale repairs 100% 

 Development, construction, procurement and building planning 70% 
 
Projects funded by the Zoo Development and Welfare Fund 

Major Development Activities Physical Progress 
Partitioning of the Animal Hospital 100% 
Monkey island construction 25% 
Improvement of animal nursery, development of the quarry, work of the 
diesel tank and other small scale developments. 100% 

Removal of the overhead hazardous wires Contract awarded 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source: Dehiwala Zoo  

 

 

 

 
Fig. 2.1 - Kahapola farmland development and other 

development activities 
Fig 2.2 - Renovation of Animal Shelter – otter' Enclosure 
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2.1.6.2   Pinnawala Elephant Orphanage 
 

On 1975.02.16 with the initiative of the late Mr. P.B.G. Kalugalle who was the ports, naval and 
civil aviation minister the Pinnawala Elephant orphanage was inaugurated in a land of 25 acres 
with baby elephants Kumari, Mathalee ,Vijaya , Kadira and Neela. It is passing its 49th year of 
its journey.  
 

Although it was initially started with the main 
objective of caring for orphaned baby elephants, 
it has now expanded into the conservation and 
breeding of the elephant subspecies Elephas 

maximus maximus. Its scope also includes animal 
welfare, tourism, education and research, and 
recreation. 

The Pinnawala Elephant Orphanage is an ex-situ 
conservation and breeding center for Asian 
elephants. It has become famous among tourists 
as a place where a large herd of semi-wild 
elephants can be seen at once. 

The elephants of Pinnawala are living in a near natural environment recorded their first birth 
in the year of 1984. The baby elephant named Sukumali was born to mother Kumari fathered 
by Vijaya. Since then, 75 natural elephant births have taken place making it the most successful 
breeding center in Sri Lanka. Pinnawala recorded one of their milestones with the birth of twin 
baby elephants in 2021. 

 

 
 
 
 
 
 
 

Table 2.16 
Animal collection at Pinnawala Elephant Orphanage on 31.12.2024 

Animal classification Species/families Number of animals 
1 Mammal - Asian elephant 01 68 

Total 01 68 

Table 2.17 
Number of animal breeds in Pinnawala Elephant Orphanage as at 31.12.2024 

Animal classification Species/families Number of animals 

1 Mammal - Asian elephant 01 00 
Total 01 00 

Source: Pinnawala Elephant Orphanage 

The photograph was taken in the PEO in 1975 
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 Table 2.18 

Educational, research, training, and special programs conducted in the year 2024 
Sub 
No. 

Type of the 
educational Program Activity/ Target group Number of 

activities 

101 
Lectures and 
Workshops 

Education programmes, lectures and workshops for university 
students. 03 

Education programmes for school children  57 
Programmes for scouting and environment 02 
Guiding for foreign delegates and international representatives 11 
Television and social media programmes  02 

02 Research  

i. “Temporal variability in pattens of musth in captive and 
adult male Asian elephants at Pinnawala Elephant 
Orphanage”, Chamali J. Amarasooriya, University of 
Peradeniya. 

01 

03 

Training programmes 
and programmes for 
worker welfare 
Special Programmers 

i. Tamil Language training 
ii. Training on Fire arms and civil security. (Kaluthara 

Police training Collage). 
iii. ISO 9001 standardization training and ISO 14001 

environment management training session. 
iv. Training on the Establishments code. 
v. Leadership trining in CHE Adventure Park 

vi.  Equine Medicine, Surgery & Oral Care – University of 
Peradeniya. 

vii. Wound Management – Dehiwala Zoo. 
viii. Veterinary interns 

 D.M.H.I.Kamalasiri, W.A.S.D.Weerasooriya, 
A.G.L.D.Kumari, O.K.D.L.Amanda,-University 
of Peradeniya  

04 
04 

 
01 

 
01 

 
02 

 
01 
01 
04 

 
 

Worker welfare Programmes 
i. Programme for ophthalmology. 

ii. Clinic for veneral diseases. 
02 

04 
Special events and 
celebrations 

I. 2024.02.16 - “Kunchanadaya 2024” Anniversary 
celebrations. 

II. 2024.04.15 - Oil annointment ceremony. 
III. 2024.05.23 - “Dansala” for Wesak Poya day. 
IV. 2024.06.05 - World environment day programme. 
V. 2024.08.12 - World elephant day celebrations 

VI. 2024.10.01 - Worl childrens day celebrations. 
VII. 2024.10.04 - World animal day celebrations. 

07 

 
 

 
Table 2.19 

Financial progress of development projects of Pinnawala Elephant Orphanage as at 31.12.2024 

Fund 
Provisions for 
the year 2024 

(Rs.mn) 

Actual expenditure 
for the year 2024 

(Rs.mn) 

Financial 
progress 

% 
Government Consolidated Fund 31.00 23.23 75 
Zoo Development and Welfare Fund 61.00 9.02 15 

Total  92.00 32.25 35 
 

 

 

Source: Department of National Zoological, Accounts Branch 
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Physical progress of the Pinnawala Elephant Orphanage 
 
 

Projects funded by the Government Consolidated Fund 
Main Development Activities Physical progress 

Renovation of three elephant sheds in the NES area (Floor concrete and roof 
repairs) 60% 

Repairs in the waste water management system  80% 
Construction of the Modarawatta car park - Supplication of electricity,water and 
construction of pavements and wash rooms 55% 

Small scale development - Shoe drain and other development 90% 
Development of the Diyagama animal feed farm 88% 

 
Projects funded by the Zoo Development and Welfare Fund 

Main Development Activities Physical progress 

Renovation of the office building -Stage II  20% 

Repair of the internal road network 75% 

Small scale development 50% 

Constructing a chain free enclosure for musth elephants In the tender evaluation stage 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Fig 2.3 - Development Activities at the Diyagama 
Animal Feed Farm 

Fig 2.4 – Car Park – Modarawattha 
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2.1.6.3  Pinnawala Zoological Gardens 
 
The Pinnawala Zoo was fashioned in a 36-acre land with a picturesque landscape near the 
Rambukka – Kegalle road in the Kegalle district of the Sabaragamuwa Province on the right 
bank of the Ma Oya. Closely adjoining the Pinnawala Elephant Orphanage this was opened to 
the public on the 17th of April 2015 as the first Open Concept Zoo of the country. 

This zoo can be defined as a place of unforgettable memories for visitors, a living class room 
for students, a live laboratory for undergraduates, lecturers and researchers and also a service 
center for independent explorers and zoologists where the enclosures are built with a near 
natural environment where the natural behavior of animals can be observed. 

Among the many enclosures perhaps the 
most favored by the children is the pet’s 
corner where a myriad of rabbits, geese, 
tortoises and swans are seen. Next is an 
ungulate zone where all deer species of Sri 
Lanka, Arabian Oryx, ponies and donkeys 
are housed. Touching the semi-aquatic 
fauna, a collection of greater flamingos 
alongside the two crocodile species of Sri 
Lanka is on display. 

The leopard enclosure for the endemic subspecies of leopards is one of a kind where the natural 
behavior of the leopards can be observed as a very close encounter. Adjoining this is the Royal 
Bengal tiger enclosure and the sloth bear enclosure which are favorites among researchers and 
nature lovers.  

The open butterfly garden is undisputed largest in the country where a unique experience is 
offered. Also, a museum was opened on the 11th of January 2022 to preserve the specimen of 
value to the public Furthermore, several animal encounter programmes such as carnivore 
feeding, herbivore feeding and pony riding were added to enrich the zoo visitor experience 
recently. 
 
 

 

 

 

Table 2.20 
Animal Collection at Pinnawala Zoo on 31.12.2024 

Animal classification Species/families Number of animals 
1 Mammals 19 160 
2 Birds 15 130 
3 Reptiles 05 35 

Total 39 325 

Table 2.21 
Number of animal births in Pinnawala Zoo as at 31.12.2024 

Animal classification Species/Families Number of animals 
1 Mammals 08 25 

Total 08 25 
Source: Pinnawala Zoological Gardens 

Source - Pinnawala Zoological Gardens 
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Table 2.22 
Educational, research, training, and special programs conducted in the year 2024 

Seria
l No 

Educational 
Program 

Types 
Activity/ Target group 

Number of 
activities 

01 
Lectures and 
Workshops 

Education programme for university students 05 

YMCA pre-school Sinhala and tamil New Year celebration 01 
Volunteer programmes 02 
Education programme for the Kegalle St.Josephs Girls’ School on 
butterflies and establishing a butterfly garden   01 

Conclusion of theoritical and practical academic activities of the 
NVQ3 Elephant Keeper training programme.  01 

Educational programme for St.Josephs Girls’ School in-site on 
animal conservation 01 

Art workshop organised in collaboration with the Young zoologists 
association and Wildlife Ministry 01 

Keeper talks for School children 03 

02 Research 

I. “Study on visitor effect on behavior and welfare of selected 
members of feline family a case study at Pinnawala Zoo” 
R.M.V.H. Ranaweera, University of Peradeniya 

II. “Study on biogeography study on butterfly species at 
Pinnawala Zoo”, M.T.F.Mifla, University of Colombo. 

02 

03 

Training 
programmes 
/animal welfare 
programmes 

I. Training on handling of poisonous snakes for the Pinnawala 
Zoo staff members. 

II. Training on animal behaviour for Pinnawala staff memebrs 
III. ISO 9001 standardization training and ISO 14001 

environment management training session. 
IV. Leadership trining in CHE Adventure Park 
V. Tamil Language training 

VI. Training on Fire arms and civil security. (Kaluthara Police 
training Collage). 

VII. Staff training on animal quarantine and its importance 

07 

04 
Special events 
and 
celebrations 

I. Celebration of world wildlife day 
II. Celebration of world forest day 

III. Celebration of the 9th Anniversary of Pinnawala Zoo. 
IV. Celebration of the Vesak festival 
V. Celebration of the world endangered species day. 

VI. Celebration of world environment day. 
VII. Celebration of world Bengal tiger day. 

VIII. Celebration of world children's and elders day. 

08 

 

 

 

 

 

Table 2.23 
Financial progress of development projects of Pinnawala Zoo as at 31.12.2024 

Fund Provisions for the 
year 2024 (Rs. Mn.) 

Real Expenditure for the 
Year 2024 (Rs. Mn) 

Financial 
Progress % 

Government Consolidated Fund 22.00 14.51 66 
Zoo Development and Welfare Fund  46.00 10.30 23 

Total 68.00 24.81 36 

Source: Pinnawala Zoological Gardens 
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Physical progress of Pinnawala Zoo 
 
 

Projects funded by the Government Consolidated Fund 
 

Main development Activities Physical Progress 
Renovation of Building no o1 near the Play area 25% 
Building material purchase for small scale development  100% 
Renovation of the boundary fence 95% 

 
 

Projects funded by the Zoo Development and Welfare Fund 
Main development Activities Physical Progress 

Construction of the loris enclosure 100% 
Renovation of the street lamps 100% 
Small scale development - Preparation of the Museum room for the Giraffe 
specimen, repair of the upper floor of the education building , construction of 
the drain and wall in the Emu enclosure and construction of the cages of the 
animal hospital  

50% 

 Initiation of the construction of the small cat area Work commenced 
 

 
 
 
 
 
 
 
 
 

 
 

 
 

 
     

 
 

2.1.6.4  Ridiyagama Safari Park 
 

The Ridiyagama Safari Park under the purview of the Department of National Zoological 
Gardens is located in the Ambalantota Divisional Secretariat. It was built on a 500-acre land 
upon the most modern concept of a zoo - the Safari. The first stage of the Safari was opened to 
the general public on the 18th of March 2016. Development has been carried out in an area of 
250 acres approximately with the lion zone, world herbivore zone and the Asian elephant zone 
as the first Stage.  

In the second stage the Bengal tiger zone was opened to the visitors and in 2022 the small 
animal kingdom and the butterfly park was opened with further development. The small animal 
kingdom is built as an animal petting zone, elephant feeding, bird feeding and fish spa 
activities. 

 

  
Fig 2.5 - Renovation of the Border Fence Fig 2.6 - Construction of Loris Enclosure 
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Table 2.27 
Educational, research, training, and special programs conducted in the year 2024 

Sub. 
No Educational program type Activities/target group Number of 

activities 

01 Educational programmes, 
lectures and workshops 

Educational exhibitions with living and non-living 
specimens 03 

02 Training programmes and 
worker welfare training 

 NVQ III, IV Landscaping training programme 
 Procurement training programme.  
 Work supervisors training programme  
 Leadership trainin programme  
 Zoonotic disease prevention training. 

05 

03 Research  Research on Hog deer breeding 01 

04 Special events and 
celebrations 

Pirith chanting and tree planting programme on the 1st 
of January 
Pirith chanting on 2024.06.27 for the 8th Anniversary 
of the Safari Park and alms giving 

01 

 
 

 

Table 2.24 
Animal Collection of Ridiyagama Safari Park as at 31.12.2024 

Animal classification Species/families Number of animals 
1 Mammals 28 648 
2 Birds 26 171 
3 Reptiles 03 641 

Total 57 1,460 

Table 2.25 
Animal Births in Ridiyagama Safari Park as at 31.12.2024 

Animal classification Species/ families Number of animals 
1 Mammals 11 39 
2 Birds 02 03 
3 Reptiles 01 20 

Total 14 62 

Table 2.26 
Financial progress of development projects of Ridiyagama Safari Park as of 31.12.2024  

Fund Provisions for the 
year 2024 (Rs. Mn.) 

Real Expenditure 
for the Year 2024 

(Rs. Mn) 

Financial progress 
% 

Government Consolidated Fund 26.00 14.93 57 

Zoo Development and Welfare Fund 40.50 2.98 7 

Total 66.50 17.91 27 

Source: Ridiyagama Safari Park 

Source: Ridiyagama Safari Park 
 

Source: Department of National Zoological, Accounts Branch 

 

Source: Ridiyagama Safari Park 
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Fig 2.7 - Animal Feed Production Farm 

Ridiyagama Safari Park Physical Progress 
  Projects funded by the Government Consolidated Fund 

Main development Activities Physical progress 
Repairing the existing car park 100% 
Repairing the hot wire fence 100% 

 Repairs in the solar power system 100% 

Connecting 16 feet fence between the Cheetah zone and Asian elephant 
zone II 50% 

Improvements on the animal feed production farm 80% 
 Remaining work of chain-link fencing between the herbivour zone I and 
II 65% 

Fence between visitor and service area with security hut. 40% 
Remaining work of the road repairs. 100% 

 

 
  Projects funded by the Zoo Development and Welfare Fund 
 

Main development Activities Physical progress 
Works of elephant zone 02 road repair and worker rest 
construction 30% 

Renovation of water purification system 50% 
Remaining work of the exotic bird aviary of the small 
animal kingdom 

Contract has been awarded and 
work commenced 

Building a razor wire fence around the Safari Park Contract has been awarded 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Fig 2.8 - Phase II Road Reconstruction in the Elephant 
Zone 
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2.1.7 Animal feed production units of the Department  
 
The farm at the Gonapola premises was established in 1997 with the hopes of supplying 
animals of the Dehiwala zoo with organic fresh feed. It spans over 16 acres of land and supplies 
feed and fodder to the zoo with its excess sometimes being transported to Ridiyagama Safari 
Park and Pinnawala complex.  
 
Three more food production entities namely Diyagama farm in Pinnawala, Kahapola farm in 
Horana and Ridiyagama safari park farm which added in 2022 with the hopes of meeting the 
food and fodder scarcity in the future. These farms will also allow the reduction of supply and 
transportation cost for food and post-harvest damage.  
 
The total income gained from the farms amount up to Rs. 11.5 million in 2024 from the supply 
of Co4 grass, king coconut, sugar cane and etc. Furthermore, an animal quarantine center was 
placed at the Gonapola farm for the optimum land use. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 2.28 
Gonapola Farm Animal Collection as at 31.12.2024 

Animal class Species/families Number of animals 
1 Mammals 03 05 

2 Birds 07 129 

Total 10 134 

Table 2.29 
Gonapola Farm animal births as at 31.12.2024 

Animal class Species/families Number of animals 
1 Birds 00 00 

2 Birds 01 33 

Total 01 33 

Source: Gonapola zoo farm 

Source: Gonapola zoo Farm 
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2.1.8 Funds allocated to the Department 
 

2.1.8.1 Government Consolidated Fund 
 

Expenditure incurred from the Government Consolidated Fund at the end of the year 2024 was 
Rs. 773,383,000.00 of it Rs. 95,718,000.00 was utilized as capital expenditure and Rs. 
677,664,000.00 as recurrent expenditures.                                                           
 

Table 2.30: Expenditure details - Government Consolidated Fund   
Expenditure details - Government Consolidated Fund   
                                                                                                                                                                  (Rs.000) 

V
ot

e 
no

. Classification / Vote 
2023 2024 
Revised 
Estimate 

Actual 
Expenditure 

Revised 
Estimate 

Actual 
Expenditure 

  Recurrent expenditure 593,100 538,656 715,840 677,664 
  Personal emoluments 495,000 453,935 554,840 529,605 
1001 Salaries and Wages 265,000 241,574 257,000 243,484 
1002 Overtime and holiday payments 90,000 85,351 90,000 88,273 
1003 Other allowances 140,000 127,010 207,840 197,848 
 Traveling expenses 2,800 2,679 3,051 2,937 
1101 Domestic 2,700 2,677 2,951 2,937 
1102 Foreign 100 2 100 - 
 Supplies 26,000 25,918 48,141 41,317 
1201 Stationery and Office Requisites 3,000 2,938 5,700 3,087 
1202 Fuel 17,000 17,000 31,200 29,953 
1203 Food and uniforms 6,000 5,980 9,241 6,390 
1205 Other - - 2,000 1,887 
 Maintenance Expenses 14,000 12,783 21,100 18,898 
1301 Vehicles 8,000 7,902 14,000 13,919 
1302 Plant, Machinery, and Equipment 2,000 1,877 3,600 3,535 
1303 Buildings and Structures 4,000 3,004 3,000 1,444 
1304 Software maintainance - - 500 - 
 Services 53,300 41,562 86,708 83,587 
1402 Postal and Communications 4,000 3,022 4,000 2,873 
1403 Electricity and water 36,300 26,470 56,208 55,917 
1404 Rent and local taxes 1,000 1,000 1,000 1,000 
1405 Cleaning services - - 21,000 20,975 
1407  - - 1,000 - 
1409 Other 12,000 11,070 3,500 2,822 
 Transfers 2,000 1,779 2,000 1,320 
1506 Property loan interest 2,000 1,779 2,000 1,320 
 Capital expenses 171,000 143,683 130,000 95,718 

 Rehabilitation and Improvement of 
Capital Assets 

11,610 11,446 10,000 9,109 

2002 Plant, Machinery, and Equipment 2,000 1,876 3,000 2,652 
2003 Vehicles 9,610 9,570 7,000 6,457 
 Acquisition of Capital Assets 2,000 1,933 5,000 4,647 
2102 Furniture and Office Equipment - - 1,500 1,365 
2103 Plant, Machinery, and Equipment 2,000 1,933 3,500 3,282 
 Human Resource Development 1,000 649 2,000 1,761 

2401 Staff training 1,000 649 2,000 1,761 
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V
ot

e 
N

o.
 

Classification/vote 

2023 2024 

Revised 
Estimate 

Actual 
Expenditure 

Revised 
Estimate 

Actual 
Expenditure 

 Dehiwala Zoo Development (1) 52,001 45,935 34,000 27,528 
2001 Building and Construction 37,001 32,850 15,000 14,371 
2104 Building and construction 10,000 8,198 9,000 6,723 
2105 Kahapola Development Activities 5,000 4,887 8,000 6,434 
2106 Infrastructure development   2,000 - 

 Pinnawala Elephant Orphanage 
Development (2) 37,800 32,756 31,000 23,225 

2001 Building and Construction 6,570 4,907 15,000 12,444 

2103 Plant, machinery, and machine 
equipment 2,230 1,076 2,000 1,830 

2104 Building and construction 25,000 23,736 9,000 6,104 
2105 Land and land Development 2,000 1,704 3,000 2,562 
2506 Infrastructural Development 2,000 1,333 2,000 285 
 Pinnawala Zoo Development (3) 30,000 24,485 22,000 14,514 
2001 Building and construction 3,000 1,550 8,000 2,290 

2103 Plant, machinery, and machine 
equipment 2,000 114 2,000 1,786 

2104 Building and construction 25,000 22,821 12,000 10,438 

 Hambantota Safari Park 
Development (4) 36,589 26,479 26,000 14,934 

2001 Buildings and Construction 11,406 11,406 5,000 4,759 
2104 Building and construction 9,533 4,004 9,000 4,775 
2105 Land and land development 10,650 10,648 3,000 1,992 
2506 Infrastructure Development 5,000 1,754 9,000 3,408 

 Total Expenditure 764,100 677,268 845,840 773,383 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Department of National Zoological Gardens – Accounts Division 
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2.2.8.2  Zoo Development and Welfare Fund 
 

The Zoo Development and Welfare Fund were established by the provisions of the National 
Zoological Gardens Act No. 41 of 1982. All proceeds from ticket sales, sale of zoo products, 
donations, fines, or any proceeds will be credited to this fund. 

The total expenditure of the zoo development and welfare fund for the year 2024 is Rs. 
1,366,135,000.00. Of it Rs. 70,929,000.00 has been utilized as capital expenditure and Rs. 
1,295,206,000.00 as recurrent expenditures.  

Table 2.31 - Expenditure details (Monetary Basis) - Zoo Development and Welfare Fund. 

 
The total income of the zoo development and welfare fund for the year 2024 is Rs. 
1,271,099,897.00 and the total cost is Rs. 1,020,395,486.00. Accordingly, in the year 2023, Rs. 
A loss of 250,704,411.00 has been recorded.   

Expenditure details - Zoo Development and Welfare Fund.    
(Rs.000)                                             

Vote 
No. 

Classification/vote 
2023 2024 

Revised 
estimate 

Actual 
Expenditure 

Revised 
estimate 

Actual 
Expenditure 

Recurrent expenditure     
Re.01 Animal food 830,000 815,762 850,000 809,649 
Re.02 Printing of tickets 5,000 4,948 7,000 6,380 
Re.03 Incentive & Accident Allowances 52,000 51,904 65,000 51,756 
Re.04 Utilities 43,000 41,872 30,000 27,717 
Re.05 Medicine 12,500 12,060 12,000 10,707 
Re.06 Value Added Tax  60,000 56,167 325,000 276,529 
Re.08 Sales promotion & Advertising 1,000 456 1,000 980 
Re.09 Miscellaneous 88,000 87,849 75,000 71,849 
Re.10 Foreign Training 500 198 500 374 
Re.11 Foreign Training 600 320 1,000 907 
Re.12 Vehicle maintenance 26,000 20,532 16,000 14,987 
Re.13 Education and Research 1,600 1,564 1,000 191 
Re.14 Employee welfare 7,500 300 1,000 873 
Re.18 Fuel costs for operations 42,000 41,475 30,000 22,303 

 
Total recurrent expenditure 1,169,700 1,135,412 1,414,500 1,295,206 
Capital expenditure     

C.25 Development of Dehiwala Zoo 29,000 9,348 60,000 24,152 
C.26 Ridiyagama Safari Park 25,000 1,289 40,500 2,985 
C.27 New Zoo in Pinnawala 11,000 8,226 46,000 10,299 
C.28 Pinnawala Elephant Orphanage 29,000 895 61,000 9,027 

C.29 Purchasing of plant Machinery 
Equipment for New Constructions  5,000 - 11,000 8,619 

C.31 Purchasing of Medical Equipment 5,000 - 15,000 14,895 
C.32 Purchasing of animals 500 122 5,000 - 
C.33 Cost Related to the purchase of animals 10,000 7,540 5,000 948 

 Total Capital Expenditure 114,500 27,424 243,500 70,929 
Total Expenditure 1,284,200 1,162,836 1,658,000 1,366,135 

Source: Department of National Zoological Gardens – Accounts Division 
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Table 2.32 – Income Statement (Accrual Basis) for the Year 2024  

 

2.2    Challenges 

 Breeding and re-introducing endangered species back in to the wild 
 Improving visitor influx affected by the COVID-19 pandemic and the subsequent 

economic recession. 
 The higher cost of animal feed and other maintenance activities due to the high inflation 

rates 
 The dearth of staff due to retirement, foreign leave, promotions and lack of recruitment 
 Unlawful conduct of certain staff members and outsiders 
 Increase of competition with other private institutions 
 The lack of a proper system to manage and recycle the daily collected garbage. 
 The mercurial nature of the animal rights policies, 
 The resistance in the society to the zoo concept as a whole. 
 To increase the international publicity 
 The threat of global climate change on animals. 
 The lack of a quarantine center to keep animals brought through exchanges and court 

cases. 
 

2.3    Future goals 

 Ensuring welfare and protection of elephants by conducting an elephant conservation 
programme and developing elephant conservation centers 

 Making the online ticketing system more efficient 
 Expediting the land acquisition process 

Income Statement (Accrual Basis) - Zoo Development and Welfare Fund. 
(රු.)                                             

Vote 
No. Classification/vote 2024 2023 

08 Income  1,161,875,617 880,947,363 
09 Other Income  109,224,280 96,038,656 

 Total Income  1,271,099,897 976,986,019 

10 Operating Expenses  (732,117,293) (748,450,852) 
11 Administrative Expenses  (204,849,860) (242,945,598) 
12 Other Expenses  (83,428,333) (173,226,446) 

   (1,020,395,486) (1,164,622,896) 

 Profit or Loss before tax    250,704,411 (187,636,878) 

 Profit or loss for the Period    250,704,411 (187,636,878) 
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 Completing the development activities of the commenced by the sub-offices of the 
Department 

 To bring the zoo academy to a level where it accredits N.V.Q. level 5& 6 courses 
 Establishing and renovating education and conservation centers. 
 Introducing a proper solid waste management plan. 
 Recruiting a staff with technical competency to fill the vacancies 
 To win the productivity golden award. 
 To obtain the ISO 9001 and ISO 14001 standard certifications 

 To build an animal quarantine and rescue center away from the zoological garden 
premises. 

 To obtain required animals through productive animal exchanges. 
 To establish a gene bank and a type specimen collection of local species. 
 To complete the disciplinary inquiries rapidly to maintain the discipline of the 

zoological gardens 
 To update the Zoological gardens, act to meet the modern requirements 
 To produce a larger portion of the animal feed requirement in Zoo farms. 
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Chapter 03 
Overall financial performance of the Year 

3.1 Financial Statement - 2024  
       Table 3.1 – Statement of the Financial Performance   

Source: Department of National Zoological Gardens – Accounts Branch 
 

ACA -F

2024 2023
 Rs.  Rs.  Rs. 

                        -   Revenue Receipts                      -                       -   
                        -   Income Tax 1                      -                       -   
                        -   Taxes on Domestic Goods & Services 2                      -                       -     ACA-1
                        -   Taxes on International Trade 3                      -                       -   
                        -   Non Tax Revenue & Others 4                      -                       -   
                        -   Total Revenue Receipts (A)                      -                       -   

                        -   Non Revenue Receipts                      -                       -   
                        -   Treasury Imprests        626,178,000       740,097,000 ACA-3
                        -   Deposits     1,549,074,185     1,216,818,113 ACA-4
                        -   Advance Accounts         27,499,367         25,245,563 ACA-5
                        -   Other Main Ledger Receipts                      -                       -   
                        -   Total Non Revenue Receipts (B)  2,202,751,552     1,982,160,676 

Total Revenue Receipts & Non 
Revenue Receipts C = (A)+(B)  2,202,751,552     1,982,160,676 
Remittance to the Treasury (D)

                        -   
Net Revenue Receipts & Non 
Revenue Receipts E = (C)-(D)  2,202,751,552     1,982,160,676 

Less: Expenditure
                        -   Recurrent Expenditure

     554,840,000.00 
Wages, Salaries & Other Employment 
Benefits 5        529,604,453       453,934,341 

     159,000,000.00 Other Goods & Services 6        146,740,130         82,942,428  ACA-2(ii)
         2,000,000.00 Subsidies, Grants and Transfers 7           1,320,160           1,779,104 
                        -   Interest Payments 8                      -                       -   
                        -   Other Recurrent Expenditure 9                      -                       -   
     715,840,000.00 Total Recurrent Expenditure (F)     677,664,743       538,655,872 

Capital Expenditure

       53,000,000.00 
Rehabilitation & Improvement of Capital 
Assets 10         42,972,266         62,158,588 

       62,000,000.00 Acquisition of Capital Assets 11         47,291,627         79,121,554 
                        -   Capital Transfers 12                      -                       -    ACA-2(ii)
                        -   Acquisition of Financial Assets 13                      -                       -   
         2,000,000.00 Capacity Building 14           1,761,109             648,650 
       13,000,000.00 Other Capital Expenditure 15           3,693,490           1,753,905 
     130,000,000.00 Total Capital Expenditure (G)       95,718,492       143,682,697 

Deposit Payments     1,402,114,410     1,303,654,854 ACA-4
Advance Payments         43,549,342         24,693,654 ACA-5
Other Main Ledger Payments                      -                       -   
Total Main Ledger Expenditure (H)  1,445,663,752  1,328,348,508 

Total Expenditure I = (F+G+H)     2,219,046,986     2,010,687,077 

Balance as at 31st December J = (E-I)        (16,295,435)        (28,526,401)

Balance as per the Imprest 
Adjustment Statement        (17,088,876)        (28,526,401) ACA-7
Imprest Balance  as at 31st December              793,442                     -   ACA-3

       (16,295,435)        (28,526,401)

Statement of Financial Performance 
for the period ended 31st December 2024

Revised Budget 
Allocations 2024

Note Actual
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3.2 Cash flow statement  
  Table 3.2 – Cash flow statement 

 
 ACA-C

2024 2023
Rs. Rs. 

Cash Flows from Operating Activities
Total Tax Receipts -                         -                         
Fees, Fines, Penalties and Licenses -                         -                         
Profit -                         -                         
Non Revenue Receipts -                         -                         
Revenue Collected on behalf of Other Revenue Heads 18,892,079            45,791,580            
Imprest Received 626,178,000          740,097,000          
Recoveries from Advance 27,783,329            24,808,803            
Deposit Received 1,549,074,185       1,216,818,113       
Total Cash generated from Operations  (A) 2,221,927,592       2,027,515,496       

Less -  Cash disbursed for:
Personal Emoluments & Operating Payments 675,341,473          532,181,969          
Subsidies & Transfer Payments 1,320,160              1,779,104              
Expenditure incurred on behalf of Other Heads 3,090,274              18,043,570            
Imprest Settlement to Treasury -                         
Advance Payments 43,549,342            24,693,654            
Deposit Payments 1,402,114,409       1,303,654,854       
Total Cash disbursed for Operations  (B) 2,125,415,658       1,880,353,150       

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 96,511,934            147,162,347          

Cash Flows from Investing Activities
Interest -                         -                         
Dividends -                         -                         
Divestiture Proceeds & Sale of Physical Assets -                         -                         
Recoveries  from On Lending -                         -                         
Total Cash generated from Investing Activities (D) -                         -                         

Less -  Cash disbursed for:
Capital Expenditure 95,718,492            147,162,347          
Total Cash disbursed for Investing Activities (E) 95,718,492            147,162,347          

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (95,718,492)           (147,162,347)         

NET CASH FLOWS FROM OPERATING & INVESTMENT 
ACTIVITIES (G)=( C) + (F) 793,442                 (0)                           
Cash Flows from Fianacing Activities
Local Borrowings -                         -                         
Foreign Borrowings -                         -                         
Grants Received -                         -                         
Total Cash generated from Financing Activities (H) -                         -                         

Less -  Cash disbursed for:
Repayment of Local Borrowings -                         -                         
Repayment of Foreign Borrowings -                         -                         
Total Cash disbursed for Financing Activities (I) -                         -                         

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) -                         -                         

Net Movement in Cash  (K) =  (G) + (J) 793,442                 -                         
Opening Cash Balance as at  01st January -                         -                         
Closing Cash Balance as at 31st December 793,442                 -                         

Statement of Cash Flows
for the Period ended 31st December 2024

Actual 
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3.3 Statement on the financial status     
     

Table 3.3 – Statement on the financial status     

 

The accounts details provided above are same as forms ACA1 to ACA 7 stated on pages 07- 
33 and accounts details including attachments on pages 34-42 contained in the final accounts 
of the Department of National Zoological Gardens 2024. The notes in the financial statements 
reveal that the most appropriate accounting principles have been used. This ensures that the 
figures mentioned in the final accounts above, the relevant accounts and other account 
information compared with the Treasury Account Books and that they agree with those figures.  

It is hereby certified that the reporting agency is in possession of a productive internal financial 
management system with the capability of monitoring the effectiveness of the of the internal 
regulatory mechanism with timely reviews for necessary changes for a more effective system 
operation. 

ACA-P

Note 2024 2023
Rs Rs

Non Financial Assets

Property, Plant & Equipment ACA-6 6,291,034,565  6,243,742,938  

Financial Assets

Advance Accounts ACA-5/5(a) 86,577,035       70,527,060       
Cash & Cash Equivalents ACA-3 -                    -                    

Total Assets 6,377,611,600  6,314,269,998  

Net Assets / Equity

Net Worth to Treasury (2,011,569,992) (1,880,660,192) 
Property, Plant & Equipment Reserve 6,291,034,565  6,243,742,938  
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities

Deposits Accounts ACA-4 2,098,147,027  1,951,187,252  
Unsettled Imprest Balance ACA-3 -                    -                    
Total Liabilities 6,377,611,600  6,314,269,998  

Statement of Financial Position 
As at 31st December 2024

Actual 
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3.4 Financial statement notes 
 

BASIS OF REPORTING 

1) Objectives of preparation 

Financial statements have been prepared according to, government financial 

regulations 15, 151 and Government accounting guideline no 06/2024 and dated 

2024.12.16 

 

2) Reporting period 
The reporting period for these financial statements is from 1st of January to 31st of 
December 2024. 
 

3) Basis of Measurement 
Financial statements are prepared on historical costs and the historical costs of some 
assets are upgraded to reassessed value. Account preparation is done on a modified 
cash basis when not otherwise stated. 

The financial statements are presented in Sri Lankan Rupees to the nearest Rupee. 

4) Revenue identification 
Transfer and non-exchange income are recognized in cash receivables during the 
accounting period, regardless of their taxable period. 
 

5) Identifying and measuring the property, plant, and equipment 
The assets are recognized as property, plant, and equipment when the assets of the 
company are assured of future economic benefits related to the asset and can be 
reliably measured. 
The property, plant, and equipment are identified at cost and the value is revalued 
when the cost model is not relevant. 
 

6) Property, plant, and equipment pool 
This reserve account is the corresponding account of property, plant, and equipment. 

7) Money and money equals 
Consists of cash and cash equivalents in local currency notes and coins held as of 31 
December 2024. 
 

* When there are special transactions unique to a reporting entity those can be entered in to the 
financial statement by the permission of the State Accounts Department. Also, on the “basis of 
reporting” the explanations to these special transactions can be include.  

* Only the policy with regard to the accounting principles of the relevant entity is to be revealed. 

 
 
  

.  
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3.5 Performance of Revenue Collection  
 

     Table 3.4 – Performance of Revenue collection                                                           Rs, 000 

Revenue 
Code 

Description of the 
Revenue Code 

Revenue Estimated  Revenue Collected 

Original 
Estimate 

Final 
Estimation  

Amount 
(Rs.) 

As% of Final 
Income 

Estimate 
D100 Ticket Revenue 1,030,000 1,322,000 1,379,156 104 
D109 Rent 21,300 31,965 34,967 120 
D103 Other 96,900 93,775 98,707 105 

 

3.6 Performance of utilizing allocated funds 
     Table 3.5 – Performance of utilizing allocated funds                         Rs, 000 

Provision 
Type 

Allocated Provisions 
Actual 

Expenditure 

Utilized funds, as a 
percentage of the 

final fund Original Provision Final Provision 

Recurrent 715.84 715.84 677.66 94% 
Capital 130.00 130.00 95.72 73% 
     

 
3.7 According to FR 208 representatives of other Ministries/departments for provisions 

made to this Department / District Secretariat / Provincial Council. 
 

Not applicable 
 

3.8 Performance Report of Non-Financial Assets 
     Table 3.6 - Performance Report of Non-Financial Assets                             Rs, 000 

Asset 
Code Code Description 

Balance as per 
Commodity 

Survey Report 
as at 31.12.2024 

Balance As per 
Financial Status 

Report as on 
31.12.2024 

Accounting 
due in the 

future 

Reporting 
of progress 

as a 
percentage 

9151 Buildings and structures 1,660,760 1,660,760 - 100 

9152 Machinery and 
equipment 329,772 329,772 

- 
100 

9153 Lands 3,755,819 3,755,819 - 100 
9154 Intangible assets - - - - 
9155 Biological assets - - - - 
9160 Work in progress 544,683 544,683 - 100 
9180 Leased assets   - - 

 

 

3.9 Auditor General’s Report 
The corresponding report is given in Annex 1 

Source: Department of National Zoological Gardens – Accounts Branch 
 

Source: Department of National Zoological Gardens – Accounts Branch 
 

Source: Department of National Zoological Gardens Acc. Branch 
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                                       Chapter 04 
Key Performance indicators 

 

4.1 Institutional Performance Indicators (Based on the Activity Plan) 
Table 4.1 - Organization Performance Indicators 

Special indicators 
Virtual output as a percentage 
(%) of the expected output 

100% - 90% 75% - 89% 50% -74% 

Rehabilitated plant, machinery and equipment  √  
Vehicles repaired and rehabilitated √   
Acquired plant, machinery and equipment √   
Acquired furniture and office equipment √   
Conducted Staff training √   
Development work at Dehiwala National Zoo    
Completed small scale development work √   
Completed building designing , procurement and development of 
buildings and structures    √ 

Completed development of Kahapola agriculture land  (for year 2024 )  √  
Completed partitioning work of the animal hospital √   
Development work at Pinnawala Elephant Orpahange    
Completed renovation of three elephant sheds in the NES area (Floor 
concrete and roof repairs)   √ 

Completed repairs in the waste water management system   √  

Completed small scale development for year 2024 √   
Completed development of the Diyagama animal feed farm (for year 
2024)  √  

Acquired amount of  machinery and equipment  √   
Completed repair of the internal road system   √  
Development of Pinnawala Zoo    
Completed small scale development work (For the year of 2024) √   
Completed boundary fence repairs √   
Acquired amount of  machinery and equipment  √   
Completed Loris enclosure  √   
Completed street lamp repairs  √   
Development of Ridiyagama Safari Park    
Completed renovation work in the car park √   
Completed renovations of the hot wire fencing (for the year 2024)    √   
Completed renovations of the solar power system √   
Completed connecting 16 feet fence between the Cheetah zone and 
Asian elephant zone II  

 √ 

Completed improvements on the animal feed production farm  √  
Completed remaining work of chainlink fencing between the 
herbivour zone I and II  

 √ 

Completed repairs of the internal road network  √   
Completed renoations of  water purification system    √ 
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                                       Chapter 05 
Performance in achieving the  

Sustainable Development Goals (SDGs) 
 

 

5.1  Relevant Sustainable Development Goals identified 
 

Table 5.1 - Relevant Sustainable Development Goals identified 

Goal / Objective Target Success indicators 

Progress on 
achievements so 

far 
0% – 
49% 

50% - 
74% 

75% - 
100% 

Objective No4: 
Ensure inclusive 
and equitable 
quality education 
and promote 
lifelong learning 
opportunities for all 

4.4. Commencement of an 
N.V.Q. course for elephant 
keepers 

Reduction of Youth 
unemployment  
 
Generating sustainable, 
inclusive and befitting 
occupations. 

 √  

Objective No 6 - 
Ensuring sustainable 
consumption and 
production patterns 

6.3  Releasing used water to the 
environment after treatment 

Amount of treated water 
released per day. 
 
Size of water and sanitation - 
Relevant office development 
assistance as part of an 
Expenditure Plan coordinated 
by the Government. 

√   

6. a - Repair of water leaks. Stop 
wastage of stagnant water.  √  

6. a - Creating ponds that can 
sustain the ecological balance.  √  

Objective No 7 - 
Ensuring access to 
affordable, reliable, 
sustainable, and 
modern energy for 
all. 

7.2. Usage of renewable energy 
sources by generating electricity 
by solar power. 

Measuring energy intensity 
in terms of primary energy 
and gross domestic product 
(GDP). 

√   

7.3- Energy saving policies. 
Solar panels for lighting and hot 
water. Solar power for electric 
fences. Time control switch. Use 
of sensors. Design of light and 
ventilated buildings. Use of low-
energy bulbs and equipment. 

√   

Objective 9 - 
Industry innovation 
and infrastructure 

9.5. Enhancing scientific 
research No of scientific publications √   

Objective 12 -
Ensuring sustainable 
consumption and 
production patterns 

12.5- implementation of 
integrated waste management 
technologies. 

National recycling speed, 
number of tons of recycled 
material. 
 
Amount of animal feed 
produced 

 √  

12.5--Review of animal feed lists 
for food waste reduction   √  

12.5- Animal waste 
recycling/compost production  √  

Objective No. 14 - 
Sustainable use and 
conservation of 
marine and marine 
resources for 
sustainable 
development 
 

14.2 Ex-situ conservation and 
artificial Re-growing of degraded 
corals.  

Small islands, developing 
countries, and 
underdeveloped and 
sustainable fisheries 
resources of all countries. 
(As a Percentage of Global 
Gross Domestic Product 
(SDP)) 

√   

14.7 - Existing aquarium 
development  √  

14.7 - Conducting awareness 
programs for the visitors and the 
students on the conservation 
value of marine fish. 

 √  
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Objective No. 15 - 
Protecting the 
sustainable use of 
ecosystems, 
Sustainable forest 
management, 
combating 
desertification and 
Stop land 
degradation and 
reversal and stop 
biodiversity loss. 

15.5- Conducting animal 
breeding programs especially for 
endemic and endangered species 
with an expectation of 
reintroduction. 

According to the standards of 
the Red data book 
 
Building a generation with 
knowledge on conservation 
and are mindful about 
sustainable development.  
 

 √  

15-5- Establishment of 
Education and Research Centers 
and conducting public awareness 
programs. 

 √  

15-5- Establishment of Animal 
Conservation Centers for Sri 
Lankan Animals. 

  √ 

15-7- Identify and report on 
illegal poaching and trade in 
wildlife & issues relevant report 

The proportion of illegal 
hunting and trade of wildlife.   √ 

15-8- Conducting public 
awareness programs. 

The proportion of countries 
that legislate to prevent the 
control of invasive species. 

 √  

15-9- Providing direct and 
indirect employment 
opportunities 

Advances in setting national 
goals in line with the 
Biodiversity Strategic Plan. 

 √  

15.a- Construction and expansion 
of zoos. Researching animal 
conservation. 

National Expenditure and 
Office Development on 
Sustainable Use and 
Conservation of Biodiversity 
and Ecosystems. 

 √  

Objective No. 17 - 
Enabling Global 
Partnership for 
Sustainable 
Development and 
Strengthening 
Regeneration  

17.2- Implementation of animal 
exchange programs. 
Implementing overseas training 
programs for staff and 
implementing technology sharing 
programs. 
 

Number of countries 
reporting progress on 
multilateral productivity 
development monitoring 
frameworks that assist in 
achieving sustainable 
development goals 

 √  

 

 

 

 

 

 

 

 

 

 

 

 

Source: Department of National Zoological 
Gardens – Accounts Branch 
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5.2  Achievements and challenges in achieving the Sustainable Development Goals 
 

Achievement 
 

 Ability to breed rare and valuable animal species. 
 Commencement of Re-growing coral in laboratory standards for the ex-situ 

conservation of oceanic resources.   
 Strengthening international relations through animal exchange with foreign 

countries.  
 Socializing of ex-situ conservation through increase of local and foreign volunteers.  
 Establishment of two animal feed and fodder production farms and using compost 

made within the zoos. 
 Commencement of a National vocational qualification course for elephant keepers 
 Retaining and reusing 90% of the rain water. 

 
Challenges 
 

 Re-introducing endemic and endangered species back into the wild. 
 Lack of resources to achieve goals 
 To re-introduce in house grown corals back into the wild. 
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Chapter 06 
Human Resources profile 

 
6.1. Cadre Management 
 
   Table 6.1 – Cadre Management 

 
6.2 Impact of Human Resources Deficit on the Performance of the Institute. 
 

In the senior staff officer level, a significant amount of posts are filled on the basis of duty 
covering and some staff officers have gone abroad through obtaining foreign leave. Also, 
many vacancies have been created due to foreign leave and retiring. As there is a deficit of 
workers the maximum working capacity cannot be achieved within the institutions and the 
remaining staff works under much stress. 
 

6.3  Human Resources Development 
 

 Table 6.2 - Human Resources Development 

No Programme 
No 

traine
d 

Durati
on of 
the 

progra
mme 

Expenditure (Rs.M) 
Nature 
of the 

progra
mme 

(Local/
Foreign

) 

Output/ Acquired 
knowledge 

Local Foreign 

01 
English 
certificate course 
(2023/2024) 

1  20 
Days 48.000.00  Local 

For the letterwriting 
skills in English 

02 
Designing of 
electrical system 
for bulding 

1 4 Days 22,000.00  

Local To improve the 
knowledge on 
electrical systems in 
domestic and 
commercial building 

03 Transpaortation 
management 4 1 Days 18,000.00  Local Regarding the 

transport subject 

04 

Training on 
efficiency bar 
exam for 
Security officers 
and assistant 
curators 

2 1 Days 30,000.00  

Local As preparation for 
efficiency bar exams 

Approved cadre Existing cadre Vacancies 

Senior 30 19 11 

Tertiary 02 02 00 

Secondary 175 138 37 
Primary 687 562 125 

Total 894 721 173 

Source: Department of National Zoological Gardens – Admin Branch 
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05 
Preliminary 
Investigation 
training 

2 2 Days 26,000.00   
Local 

Theatrical and 
practical knowledge 

06 Government 
payroll sysrem 1 3 Days 18,000.00  Local 

To obtain solutions for 
problems in 
preparation of the 
payroll 

07 

 New audit law 
and problem 
sloving in 
auditing 

3 1 Days 21,000.00  Local Proper replying to 
audit queries 

08 
 Training for 
office assistants 
service 

1 2 Days 10,000.00  Local 
To obtain an efficient 

and productive office 
assistant service. 

09 

Higher national 
diploma in 
public 
procurement and 
contract 
administration 
(2024/2025) 

1 2024/2
025 138,000.00  Local 

To elevate the quality 
of service given by 
the institution 
through efficient and 
productive 
procurement. 

10 
Tamil language 
training course 
(100 hrs) 

 
26Offi

cers  

 100 
hours 75,000.00  Local Basic knowledge in 

Tamil language 

11 Scientific 
Writing 4  2 

Days Free  Local Scientific research and 
writing 

12 Preparing 
pensions 3  2Days 39,000.00  Local 

Problem solving 
impractical issue of 
pension preparation 

13 

Stores 
management, 
annual board of 
survey and 
discarding fixed 
assets  

1  2Days 13,000.00  Local 
Proper knowledge in 
stores management 
and board of survey 

14 
Re-inforced 
concrete design 
to encode 02 

1 3 
months 32,400.00  Local Knowledge on 

structural design 

15 

Capacity 
development of 
administrative 
officers. 

1 2 Days 15,000.00  Local 
To solve practical 
problems in 
administration 

16 Development of 
supervisors 3 1 Days 15,000.00  Local 

To perform 
supervisory duties 
more efficiently 

17 
Procurement 
training 
programme 

7 1 Days 84,000.00   
Local 

Knowledge of how 
to effectively carry 
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out procurement 
activities 

18 CPD 
WORKSHOP 3 2 Days 300,000.00  Local 

Heighten the 
effectiveness of 
veterinary treatments 

19 Office 
procedures 30 1 Days 8,800.00  Local 

To make the duties 
more efficient and 
productive 

20 Preliminary 
investigation 1 1 Days 5,000.00  Local Practical and 

theoretical knowledge 

21 
Leadership 
Training - Stage 
1 

56 1 Days 255,801.00  Local 
Improving leadership 
skills, making 
individual decisions, 
facing challenges and 
the environment to 
further enhance the 
beauty and external 
beauty of the zoo, 
maintaining physical 
balance, mental 
satisfaction and 
motivation. 

22 
Leadership 
Training - Stage 
02 

70 2 Days 308,575.00  Local 

23 

Leadership 
Training - Stage 
03 65 3 Days 317,600.00  Local 

24 Landscaping  1 Days 110,770.00  Local For landscaping and 
beatifying the gardens 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Department of National Zoological Gardens – Establishments Branch 
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Chapter 07 

Compliance report 
 
Table 7.1 - Compliance report 
 

Num
ber Relevant necessity 

Complianc
e status 

(Compatibl
e/ non- 

Compatible 

The short-term 
explanation for 
non-compliance 

Precise decision 
measures to 
prevent non-

compliance in 
the future 

01 The following financial statements/accounts have been submitted on the due date. 
1.1 Annual Financial Statements Compatible   
1.2 Advance to Public Officers  Compatible   
1.3 Trading and Manufacturing Advance Accounts 

(Commercial Advance Accounts)  
-   

1.4 Stores Advance Accounts -   
1.5 Special Advance Accounts -   
1.6 Other -   

02 Maintenance of books and registers (FR445)/   

2.1 
Fixed assets register has been maintained and 
updated in terms of Public Administration 
Circular 267/2018   

Compatible 
  

2.2 
Personal emoluments register/ Personal 
emoluments cards have been maintained and 
updated  

Compatible 
  

2.3 The register of Audit queries has been maintained 
and updated    

Compatible   

2.4 Register of Internal Audit reports has been 
maintained and update  

Compatible   

2.5 Register of Internal Audit reports has been 
maintained and updated   

Compatible   

2.6 
All the monthly account summaries (CIGAS) are 
prepared and submitted to the Treasury on the 
due date  

Compatible 
  

2.7  Compatible   

2.8 Register for cheques and money orders has been 
maintained and updated  

Compatible   

2.9 The inventory register has been maintained and 
updated   

Compatible   

2.10 Stocks Register has been maintained and updated   Compatible   

2.11 Register of Counterfoil Books (GA – N20) has 
been maintained and updated 

Compatible   

03 Delegation of functions for financial control (FR 135) 

3.1 The financial authority has been delegated within 
the institute. Compatible   

3.2 The delegation of financial authority has been 
communicated within the institute Compatible   

3.3 
The authority has been delegated in such a 
manner to pass each transaction through two or 
more officers. 

Compatible   

3.4 
The controls have been adhered to by the 
accountants in terms of State Account Circular 
171/2004 dated 11.05.2014 in using the 
Government Payroll Software Package.  

Compatible   

04 Preparation of annual plans 
4.1 The annual action plan has been prepared  Compatible   



  
Annual Performance Report - 2024  

Department of National Zoological Gardens - Dehiwala | 45  
 

4.2 The annual procurement plan has been prepared  Compatible   
4.3 The annual Internal Audit plan has been prepared  Compatible   

4.4 The annual estimate has been prepared and 
submitted to the NBD on the due date  Compatible   

4.5 The annual cash flow has been   submitted to the 
Treasury Operations Department on time  Compatible   

05 Audit queries 

5.1 All the audit queries have been replied to within 
the specified time by the Auditor General Compatible   

06 Internal Audit 

6.1 
Preparation of Internal Audit Plan after 
consultation with the Auditor General at the 
beginning of the year as per DR134 (2) DMA / 1 
2019 

Compatible 
  

6.2 All the internal audit reports have been replied to 
within one month Compatible 

  

6.3 
Submitting copies of all internal audit reports to 
the Department of Management Audit in terms of 
subsection 40 (04) of the National Audit Act No. 
19 of 2018 

Compatible 
  

6.4 
Submission of copies of all internal audit reports 
to the Auditor General in terms of Financial 
Regulation 34 (3) 

Compatible 
  

07 Audit Management committees 

7.1 
Should have held at least 04 Audit and 
Management Committees during the relevant 
year as per DMA Circular 1-2019. 

Compatible   
 

08 Asset management 

8.1 
Submitting information on purchases and 
misappropriation of assets to the Comptroller 
General's Office as per Chapter 07 of Asset 
Management Circular No. 01/2017 

Compatible 
  

8.2 

Appoint a suitable liaison officer to coordinate 
the execution of the provisions of that circular in 
terms of Chapter 13 of the above Circular and 
report the information about that officer to the 
Comptroller General's Office 

Compatible 

  

8.3 
The boards of the survey were conducted and the 
relevant reports were submitted to the Auditor 
General on the due date in terms of Public Finance 
Circular No. 05/2016 

Compatible 

 

 

8.4 
Should have made excess, deficiencies and other 
recommendations revealed in the Annual 
Commodity Survey within the period specified in 
the Circular 

Compatible 

 

 

8.5 The disposal of condemning articles had been 
carried out in terms of FR 772 

Compatible   

09 Vehicle management 

9.1 
Prepare daily running charts and monthly 
summary reports for pool vehicles and submit 
them to the Auditor General on the due date. 

Compatible   

9.2 Should have been disposed of less than 06 
months after the vehicle was condemned. Compatible   

9.3 upkeep and maintenance vehicle logbooks Compatible   

9.4 
The action has been taken in terms of F.R. 103, 
104, 109, and 110 concerning every vehicle 
accident 

Compatible   
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9.5 
The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph 3.1 
of the Public Administration Circular No. 
30/2016 of 29.12.2016 

Compatible   

9.6 Should have taken full ownership of the tax 
vehicle logbooks after the lease period. Compatible   

10 Management of Bank Accounts 

10.1 
The bank reconciliation statements had been 
prepared, got certified, and made ready for audit 
by the due date. 

Compatible   

10.2 The dormant accounts that had existed in the year 
under review or since previous years settled. Compatible   

10.3 

The action had been taken in terms of Financial 
Regulations regarding balances that had been 
disclosed through bank reconciliation statements 
and for which adjustments had to be made and 
had those balances been settled within one month 

Compatible   

11 Utilization of Provisions 

11.1 Spending the provisions provided should not 
exceed their limits Compatible   

11.2 
The liabilities not exceeding the provisions that 
remained at the end of the year as per the FR 
94(1)   

Compatible   

12 Advances to Public Officers’ accounts 
12.1 The limits had been complied with     Compatible   

12.2 A time analysis had been carried out on the loans 
in arrears  Compatible   

12.3 The loan balances in arrears for over one year 
had been settled  Compatible   

13 General deposit accounts 
13.1 Regarding overdue deposits Acting under FR 571 Compatible   

13.2 Update and maintain the Public Depository 
Control Account Compatible   

14 Imprest accounts  

14.1 
Should have forwarded the balance of the cash 
book to the Treasury Operations Department at 
the end of the year under review. 

Compatible   

14.2 
Immediate Interim imprest issued under section 
FR 371, having been settled within one month of 
the completion of that function. 

Compatible   

14.3 Issuance of Actual Interim Agreement not 
exceeding the approved limit as per FR 371 Compatible   

14.4 Monthly Comparison of imprest Account 
Balance with Treasury Books Compatible   

15 Revenue Account 

15.1 Refunding of the income collected under the 
relevant regulations. Compatible   

15.2 
The income collected should be credited to the 
deposit account but it has been credited directly 
to the income account 

Compatible   

15.3 Submission of revenue reports to the Auditor 
General as per the FR .176 Compatible   

16 Human resources management 
16.1 Maintaining staff within the approved staff limit Compatible   

16.2 Should have provided duty lists in writing to all 
staff members Compatible   
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16.3 
Submitting all reports to the Department of 
Management Services in terms of MSD Circular 
No. 04/2017 dated 20.09.2017 

Compatible   

17. Provision of information to the public. 

17.1 
Appointing an Information Officer under the 
Information Act and Regulations and updating 
and maintaining an information document. 

Compatible   

17.2 
Information about the organization is provided 
through its website and facilitates the public to 
post praises/allegations about the organization 
through the website or alternative channels. 

Compatible   

17.3 

Submission of reports twice or once a year as per 
Sections 08 and 10 of the Information Act 

Non 
Compatible 

Is stated as the 
responsibility of 

the common 
authority in the 

act. 

 

18 Implementing of Citizen Chapter 

18.1 
Preparation and implementation of a Citizen's 
Charter under the Ministry of Public 
Administration and Management Circulars No. 
05/2008 and 05/2018 (1) 

Compatible   

18.2 
As per paragraph 2.3 of the said circular, the 
institute has developed a methodology to monitor 
and evaluate the activities of the Citizens / Client 
Charter and its implementation. 

Compatible   

19 Preparation of Human Resources Plan 

19.1 
Preparation of Human Resource Plan based on 
Public Administration Circular No. 02/2018 
Annexure 02 dated 24.01.2018 

Compatible   

19.2 
Should have ensured at least 12 hours of training 
per year for each member of the staff in the 
aforesaid HR Plan 

Compatible   

19.3 
Should have signed annual performance 
agreements for the entire staff based on the 
format given in Annexure 01 of the above 
Circular 

Compatible   

19.4 

Should have appointed a Senior Officer with the 
responsibility of preparing Human Resource 
Development Plan, Development of Capacity 
Development Programs, Implementing Skills 
Development Programs under paragraph 6.5 of 
the above Circular 

Compatible   

20 Responding to the audit paragraphs 

20.1 
Corrected the shortcomings pointed out in the 
audit paragraphs issued by the Auditor General 
for the previous years 

Compatible   

 

 

 

- The End -  
  

 

Source: Department of National Zoological Gardens 
Admnin 
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