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1. CHAIRMAN'S REVIEW 
 
 

I, as the current Chairman of National Salt Ltd, I do hereby express my review of the 

company Annual Accounts for the year 2021/2022. I have the pleasure in welcoming you 

to the  2021/ 2022 Annual General Meeting of the Company and present to you the Annual 

Report & Accounts for the year ended 31st  March 2022.  

 

During the  year of  under review, National   Salt  Ltd has achieved a  turnover of       Rs. 

249,051,040.00 generating Rs. 130,991,933.00 profit before tax. Looking back on our 

performance from the beginning we can justifiable and be proud of our achievements. 

Production and trading activity during the year showed a remarkable improvement of year 

2021/2022 and company has paid the payment of  Rs. 21,051,885.00 as government taxes.  

 

I am pleased to report to the share holders that the company was able to play the roll as the 

facilitator to develop & sustain the viable salt industry in Sri Lanka. The results achieved 

during the year 2021/2022, the earnings per share was Rs. 366.46 

 

A total approved cadre for the year was 167. The existing permanent cadre strength was 62 

as at 31.03.2022. I am pleased to record that we continue to receive the fullest cooperation 

from all employees at all levels. 

 

National Salt Ltd needs to strengthen its current capital base through infusion of new equity 

capital in order to fulfill the desired objectives successfully. 

 

As a Chairamn I have planned to increase the value addition process by purchasing a Table 

Salt plant and to increase the sales of table salt in the market thereby increase the sales 

income. Further the Elephantpass saltern will be renovated to operate in full capacity and 

our board of management is in the process of developing the Kurinchattivu saltern and to 

ensure the supply to Paranthan Chemical Company ltd.  

 

We are also gratified by the continuous encouragement & support given to us by Ministry 

of Industries, Department of Public Enterprise, Ministry of Finance, State Authorities as 

well as the customers. 

 

National Salt Ltd is thus geared to meeting all challengers and responds quickly and 

effectively to the needs of our customers and thus ensure its continued success. 

 

I dedicate my sincere thanks to my colleagues in the board and the management & staff for 

the support extended to me. 

 

 

 

 

     D.R.Anura Bandara   
     Chairman 
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MESSAGE FROM THE GENERAL MANAGER 

 

It is a great opportunity to express my message in the occasion of Annual General Meeting that 

National  Salt Ltd. carried out its activities, functions progressively and made profit in the  

period from 1st April 2021 to 31st March, 2022. 

 

In the current financial year it  was  able to operate Mannar Saltern and Elephant pass saltern 

successfully. The Elephantpass saltern administration again has come under National  Salt 

Limited from February 2015 as  per the Extra Ordinary Gazette Notification No. 1897/15 of 

15th January 2015. The 90% ofrenovation works are completed with the financial assistantce 

of Treasury.  

 

In this financial year our team  could able to manufacture 2378MT of salt for the year 

2021/2022 against the budgeted quantity of 5500 MT in Mannar Saltern and could able to 

Manufacture 5283MT of salt for the year 2021/2022, against the budgeted quantity of 16,000 

MT in Elephant pass Saltern. The production ratio was reduced due the COVID-19 Crisis and 

unfavourabe climate condition. 3,805. MT of salt was sold in the Mannar Saltern against the 

budgeted quantity of 5500 MT  & 10,507. MT of salt was sold in the Elephant Pass Saltern 

against the budgeted quantity of 16,000 MT  in the forms of Common salt, iodized salt 1 Kg 

packets, industrial salt & crushed salt and the total net turnover for the year is Rs. 

249,051,040.00 Million. Net profit before taxation for this year Rs 109,940,047.00 as per 

accounts prepared. 

 

We are very proud to say that our company not only providing service to the customers by 

selling the salt in reasonable price, but also have paid Rs. 21.5 million as an income tax to the 

government, further the reasonable dividend amount to Treasury also will be paid.  

 

The Management has set the goal to make National  Salt Limited to be one of the key salt 

producer in Sri Lanka with 18% of market share in 2024.  

  

In this financial year the existing staff have been empowered through different kind of activities 

such as training for set target, appreciations, made provisions for basic facilities, bonus 

facilities and etc.  

 

In conclusion I personally thank the Hon. Minister & Secretary, Ministry of Industries, the 

Chairman, Board of Directors and my staff for their heartiest contribution to the success of this 

company. 

  

 

 

M.J.Thuwan Manzil. 

General Manager 
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2. CORPORATE INFORMATION 

 
  

Name of the Company National  Salt Limited 

 (Government Owned Company) 

  

Line Ministry Ministry of Industries 

  

Head Office 561/3, Elvitigala Mawatha, 

   Colombo 05. 

  

Mannar Saltern Grand Bazaar, Mannar. 

  

Elephantpass Saltern  A9 Road , Elephantpass, Kilinochchi. 

  

Company Registration No. [N(PBS)942]  New No. PB 1078 

  

Shares Holders General Treasury 

 

 

 

 1. Mr.H.G.Wijetunga – Chairman Up to 10/02/2022 and  

            Mr A.P Morogoda – Chairman  from 11/02/2022 

2. Mr.L.P.Wewalage– Treasury Representative 

3. Mr.W.P.Happuarachchi 

4. Mr.Shantha Kumara 

5. Mr.Lk J Priyankara 

6. Dr.S.M.J.Dharmakeerthi 

7. DR.M H N Karunasiri 

 

 

Board of Directors 

 

  

 Observer     Mrs.  S Gunarathna – Observer 

 

Board Secretary  Corporate Affairs (Pvt) Ltd. 

 
 Government Auditors  

National Audit Office,  SriLanka  

 

Auditor 

 

Bankers Bank of Ceylon 
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3. INTRODUCTION 

 
3.1 Company Profile 

 

National Salt Ltd. has long history in salt production in Sri Lanka.  It manufactures common 

salt, iodine mixed salt, crush salt and Industrial salt. The major production areas are located 

in Mannar and Elephantpass ( Kilinochchi ) District and its administrative office located in 

Colombo.  

The salt department was started in 1938 and went through different administrative control 

and finally it was named as Mantai Salt Ltd from 2001and in June 2021 it is renamed as 

National Salt Limited and now functioning under the purview of Ministry of Industries. 

The salt is being recognized as best in quality (96% is Nacl) in compare to the harvested 

salt in other part of the country. Currently Mannar Saltern has capacity to produce 6,000MT 

of raw salt and the Elephnatpass Saltern has capacity to produce 17,000MT per annum.  

The National Salt not only functions as a natural resource extracting center also giving 

employment opportunities to the vulnerable people in the Mannar and Kilinochchi 

Districts. As at today there are 62 permanent staff, 10 contract/casual  and roughly 160 

seasonal staff are employed by the institution.     

National Salt Ltd is governing by the board which comprised by the members represent 

from Treasury and other government /private institutions and it comes under the purview 

of Ministry of Industries. The Corporate Division of the Ministry is monitoring and 

facilitating the development, legal and accountable matters of the company. As it is a 

government enterprise it is registered under the company Act. No. 7 of 2007 as a Limited 

Company to abide for the company rules. Meanwhile the institution is certified by the Sri 

Lanka Standard Institution to ensure the quality of the product and also, the company is 

being audited by the National Audit Office.       

 

History profile  

 

Year Name of Institute 

From To  

1938 1965 Salt Department 

1966 1990 Sri Lanka National Salt Corporation 

1991 1996 Lanka Salt Limited. 

1997 Sept./2001 Mannar Saltern under G.A. Mannar 

Oct./2001 June 2021 Mantai Salt Limited. (Salterns in Northern Province )  
June 2021 Up to date  National  Salt Limited (Salterns in Northern Province ) 
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4.2 Details about Production site  

 

a) Mannar Saltern 

 

Total production area of Mannar Saltern is 163 acres.  Annual salt production is 6000 MT 

approximately, which is 3.3% of total salt production in Sri Lanka.  As it is being a profit 

making organization it manages to do some development and maintenance activities along with 

staff salaries and welfare through the profit.  

 

b) Elephant Pass Saltern 

 

The total operational area of Elephantpass saltern is 750 acres and the production capacity is 

25000 metric ton per annum in average.  

The Saltern has been successfully renovated up to 90% and the production process started in 

year 2016 and has achieved 16,089MT at 2019/20. 

Both Salterns are currently producing Common salt and preparing to do large scale value 

addition process by installing table salt plants in near future.  

Vision Statement 
 

In keeping with the nature of the business the company has 

the following vision. 

 
“Development of salt - based enterprises in the Northern 
Province by exploration of natural resources connected with 
chemical and other processes and thereby upgrades the living 
of the people”. 

 

Mission Statement 
 

The Mission of the company is as follows. 
 

“Operation of Salterns, manufacture, value addition and 
marketing of salt and by-products.   
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4.3 Production  details  

 

Saltern 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Mannar 6284 6249 6683 2,786 2378 
E.Pass  7130 10314 16089 8,496 5283 
Total  13414 16,563 22772 11,282 7661 

 
 
 
4.4 Sales 

Year              Sales( MT)      Revenue(MN) Rs 

2015/2016        5063                 62.3 

2016/2017        3337                 93.8 

2017/2018         6094                83.7 

2018/2019       16,146            155.38 

2019/2020       13,063            103.47 

2020/2021       23,484            201.56 

2021/2022       14312             249.05 

 

 

5 Proposed future development plan.  

a) Mannar Saltern  

 

1) The company has sucessfuly commissioned a  2MT /H crystal salt plant, at the moment 

the packeting process started and selling through the distributors/wholesale buyers in 

the district. 

The company is in the process of expanding the crystal salt packet process for 

3000MT/annum and is in the process of developing marketing and sales unit 

accordingly.   

Further, it has been planned to upgrade the plant by fixing a table salt plant annexure 

and to produce table salt.  

 

2) The office building for Mannar administrative work to be constructed.  

3) The field office for Mannar saltern to be constructed.  
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   b)  Elephant Pass Saltern  

1. Rehabilitate the saltern with  full capacity to start production in 750  acres. 

2. Commissiong a 5MT/H Table Salt Plant is in process.   

 

5.1 Considerable out-put of these development activities. 

• The production and sales of the crystalized salt by the new plant  will help to penetrate 

and expand the market area and it will ensure the viability in market to the company.  

 

• The storing or stock holding period will be reduced by the increased and faster sales. 

 

• The  employment opportunities will be created based on the expansion of needs.  

 

• The increasing profit will lead to give more welfare facilities and benefits to the 

employees. 

 

• The requirement of the Sri Lanka Standard Institute will be fulfilled and the quality is 

maintained. 

 

• The production and retail sales will contribute to eradicate Iodine deficiency problem 

by making product available in the rural market for reasonable price.  

 

 

• Considerable dividend will be paid to the Treasury and also the Government will 

receive taxes such as VAT and NBT for nation development which will lead ultimate 

benefit for public.    
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Financial highlights         
For the Year ended unit 2021/2022 2020/2021 2019/2020 2018/2019 2017/2018 

31st March             

              

Production MT                 7,661  11,283 22,772  16,563  13,414  

Sales MT              14,312  23,484 13,063  16,146  6,094  

              

Revenue Rs.    249,051,040  201,568,231 103,473,982  155,380,640  83,796,285  

Gross Profit Rs.    132,998,887  72,039,111 19,170,216  47,041,469  36,053,276  

Net Profit Rs.    109,940,047  60,170,921 12,796,333  35,176,712  27,789,256  

Net Assets             

Total Non-Current 
Assets 

Rs. 
          

   132,385,413  276,402,270 149,768,539  198,751,368  160,315,681  

Total Current Assets Rs. 
          

   306,829,638  74,059,721 146,737,592  103,592,678  115,702,454  

Less-Non-Current 
Liabilities 

Rs. 
          

    (11,901,537) (10,003,783) (9,296,086) (11,387,535) (10,433,573) 

Less-Current Liabilities Rs. 
          

    (27,177,932) (18,712,426) (12,657,428) (19,574,079) (24,752,393) 

       400,135,582  321,745,782 274,552,617  271,382,432  240,832,169  

Shareholder's Funds           

Issued Share Capital Rs. 30,000,000  30,000,000  30,000,000  30,000,000  30,000,000  

  
Rs. 

         

Reserves    370,135,582  291,745,782 244,552,617  241,382,432  210,832,169  

      400,135,582  321,745,782  274,552,617  271,382,432  240,832,169  

Revenue to 
Government 

           

Income Tax Rs. 
     21,051,885  

              
9,997,609  

498,090  6,559,465  5,237,520  

          

Earning per share   Rs. 
          

             366.46  200.56 42.65  117.25  92.63  
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7. DETAILS OF KEY STAFF OFFICERS 
 

Name Designation Qualification Period of 

Service at MSL 

Mr. M.J.Thuwan Manzil  General Manager BSc. MBA,  Dip in 

HRM,      Dip in Eng. 

AAT-1 

Since  Sep 

2014.  

Mr. R.V.Vinoharan   Manager Finance ACMA Since January 

2017. 

Mr. A. Kishotharan Manager- Saltern   B.Sc /PGD Since April 

2008.  

Mr. D.J.H.S.Pushpa 

Kumara  

Assistant Manager- 

Finance 

CASL ( Inter) Since  Feb. 

2019 

Mr.M.F. Faizal  Assistant Manager- 

Saltern 

Dip in Mec Eng. Since Nov.2010 

Ms. S.J.Jinadasa Internal Audit Officer AAT satge 1& 2 &  

Dip in HR 

Since  April 

2012 

Mr. E.Vijayan Assistant Manager- 

Saltern 

G.C.E. Advance level Since  

Apr. 2002 
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8. The Organisation Structure 

   

              

  

 

 

 

 

 

   

 

 

  

 

 

  

  

 

 

 

 

 

General Manager 

HM 1-3  

 

 

 

 

Deputy General Manager -01 

HM 1-1 

Management 

Assistant (07  

MA 1-1 

 

MA 1-1 

Saltern Officer 

(07) 

MA 2-1 

Driver (04) 

PL-3 

Management 

Assistant(7)  

MA 1-1 

Management 

Assistant 

(01)  

MA 1-1 
 

Manager 

Finance -01 

MM 1-1 

MM-1 

MM 1-1 

Primary level 

Skilled  (23) 

Drivers 06  

Mechanic  -2 

Electrician-3 

Supervisor- 8 

Technician 2 (lab & 

irrigation) 

 Technician - 2  

(civil)   

PL-3           

OIC Security  (02) 
MA 1-2 

Asst. 

Manager 

Marketing 

01 
JM1-1 Storekeeper  

(03) 

MA2-1 

Asst. 

Manager 

Saltern QC 

01 

 

Quality 

control 
JM1-1 

 
Storekeeper 

(01)  

Asst. Manager 

Saltern -05 
       JM1-1 

 
Stores Orderly (01) 

Primary level un -

Skilled  (75) 

Office aide- 6 

Labourer    -61 

Security guard -08 

 

PL-1           

 

 

Internal Audit 

officer -01 

JM1-1 

 

Manager 

Marketing 

MM 1-1 

 

Manager Saltern 

02 

MM 1-1 

 

 
Asst. 

Manager 

Finance -

01  

 JM1-1 

 
 

Ass. Manager 

Administration- 01 

JM1-1  

 

 

Primary level semi 

Skilled  (14) 

Asst Mechanic-03 

Asst. Store Keep 03 

Pump operators - 08 

 PL-2           

 

Management 

Assistant 

(04) MA 1-1 

 

Board 

Directors 

Manager Admin  

01 

MM 1-1 

 

 

Internal Auditor  

MM1-1 - 01  

 

Manager Cost 

Account -1  

MM-1 

MM 1-1 

Technical –O 

01 

MA2-1 

Chairman 
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9. DIRECTORS’ REPORT 
 
The Directors of the company present herewith their report together with the audited Balance 
Sheet and Statements of Income for the year ended 31st March 2022. 
  
Principal Activities 
 
The principal activities of the Company during the year under review were the manufacture 
and sale of salt. 
 
 
Financial Highlights 
 

Financial year ended 31 st March 2022  

  Rs. 

 

Sale of salt             249,051,040    

   

  

Total Turnover                                                      249,051,040    

  

  Cost of sales          

                    

 

 

      116,052,153       

  

 

 

 
            Gross Profit                                                    
 
 

Net Profit / (after tax) for the                     
period   

 

            Earnings per share             

 
132,998,887 

   

 

 

109,940,047 

 

366.46 
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Directors. 
 
The following were the Directors of the company during the year 2021/22. 

 

1. Mr.H.G.Wijetunga – Chairman Up to 10/02/2022 and  

Mr A.P Morogoda – Chairman  from 11/02/2022 

2. Mr.L.P.Wewalage– Treasury Representative 

3. Mr.W.P.Happuarachchi 

4. Mr.Lk J Priyankara 

5.  Dr.S.M.J.Dharmakeerthi 

      6.  Dr. M H N Karunasiri  

7.  Mr.Shantha Kumara 

 

 

 

    

Directors’ Shareholding 
 
The Directors do not hold any shares of the Company. 
 
 
 
Directors’ Interest in contracts 
 
The Directors had no direct or indirect interest in any contract with the Company. 
 

 

Auditors 
 
The present auditor of the company is National Audit Office, SriLanka.  
 

 

By order of the Board 
 
 
Company Secretary 
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