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The Message of the Commissioner  
 

The Department of Community Based Corrections is a government 

entity established through the enactment of the Community Based 

Corrections Act No. 46 of 1999, with the vision of nurturing 

individuals into responsible and law-abiding citizens.  

In 2024, 15,631 offenders were referred by the courts for the 

community correction process. This department, created as an 

alternative to alleviate prison overcrowding, has successfully corrected offenders, 

preventing them from committing further offenses, with a breach rate of 14%. 

Additionally, among the offenders who completed their orders in 2024, 42% were 

successfully corrected and reintegrated into society. The following key points deserve 

special attention: 

 Among the offenders referred by the courts, 86.6% had committed offenses 

related to alcohol and drugs. Through specialized programs such as individual 

and group counseling, spiritual development sessions, drug prevention 

counseling and treatment, and vocational training, most of the drug-related 

offenders have been corrected and converted as responsible citizens. 

 To strengthen the community correction process, new initiatives have been 

launched, including the establishment of a Research Unit within the department 

and enhanced inter-institutional collaborations with state universities and other 

government institutions. 

 Several capacity-building training programs have been conducted for officers 

involved in the community correction process, including community correction 

officers, community correction development officers, and work supervisors. 

 Efforts have been made to formalize and strengthen the existing community 

correction process, as well as to expand it in the future. Notable developments 

include: 

 The introduction of the ASSIST methodology, a globally recognized 

evaluation framework for alcohol and drug related offenders, enabling their 

referral for further treatment based on assessment results. 

 The launch of a new offender record book to document and evaluate the 

tireless efforts of correction officers in correcting offenders. 

 The implementation of office management evaluation programs in the 

Sabaragamuwa, Uva, and Central provinces during the first quarter, aimed at 

motivating department officers. 

 Additionally, measures have been taken to guide young offenders referred to the 

department toward new employment opportunities and provide them with 

vocational training. 

 

 

 

Dilan Gunarathne 

Commissioner 

Department of Community Based Corrections 
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Chapter 01 - Institutional Profile/ Executive Summary 

1.1 Introduction 
 

The community corrections system in Sri Lanka was initiated as a pilot project in 

1999 under the Ministry of Justice. The pilot project was started in 3 courts under the 

Community Corrections Act No. 46 of 1999 and is currently being implemented 

island widely in 125 Magistrate’s Courts and Circuit Courts.  Directing minor 

offenders into community correction process may overcome the prison overcrowding 

issue, minimize the expenditure incurred for prisoners, preventing minor offenders 

becoming organized criminals by imprisoning them and direct them to more effective 

rehabilitation process. 

 
 

 

The objective of directing a minor offender into the community correction process is 

to socialize the offender and bring him back from wrongdoings and turn him to a 

morally upright individual. 

 

Various correctional programs are being carried out by the officers attached to the 

Regional Community Correction Offices of the department of Community Based 

Corrections established at the Magistrate’s Courts island-wide. 

 

Since it is the timely requirement to obtain the feedback of the correctional process, 

this department has expanded its scope of work.   In order to fulfill the new scope, 

development officers have been deployed to the each of the Divisional Secretariats 

scattered all over the island, in addition to the community correction officers and 

work supervisors currently serving at the regional offices of this department. 

1.2 Vision, Mission, Objectives of the Department 

 

Vision 

Creating a Citizen free of wrongdoing 

 

Mission  

Development of Social, Economic, Spiritual and Psychological spheres of 

minor offenders and their families by implementing an effective community 

corrections process with the necessary follow up.  
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1.3 Objectives  

 
1. In place of imprisonment of minor offenders, correcting them while 

socializing by implementation of the Community Based Corrections Act No. 

46 of 1999. 

2. prison overcrowding issue, minimize the expenditure incurred for prisoners, 

3. Minimizing the expenditure incurred for prisoners and minimizing the prison 

overcrowding issues will be the results of implementing the community 

correction act. 

4. Using the manpower of the offenders for the development of the country. 

5. Reducing the psycho-social issue and empowering the livelihood of the 

offenders and their families. 

6. Follow-up and measure the success of the offenders who are socialized 

through an effective community based correction process. 

 

     Key Functions 

 

1. Referral of minor offenders by Magistrate’s Courts for community correction 

process 

2. Organizing spiritual development programs for offenders in order to improve 

their spiritual status. 

3. Organizing counselling programs for offenders in view of improving their 

mental health. 

4. Organizing vocational training programs for offenders for improving the 

living standards and their special skills. 

5. Implementing development programs for offenders aiming to improve their 

economic conditions. 

6.  Referring the drug-addict offenders for treatments 

7. Conducting personality development programs 
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1.4 Organization Chart  
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Chapter 02 – Progress and the Future Outlook 

2.1 Details regarding the performance 
 

 Number of offenders referred by the Magistrate’s Courts – province-wise 

(2024.01.01 – 2024.12.31) 

 

 

 Number of offenders referred by the Magistrate’s Courts – Committed 

offense-wise (2024.01.01 – 2024.12.31) 

No Offences Number of Offenders 

01 Illicit Liquor 5,907 

02 Heroin 2,731 

03 Cannabis 2,461 

04 Motor Traffics Offences 830 

05 Methamphetamine 1,503 

06 Gambling  550  

07 Drunk and Misbehavior 546 

08 Theft 149 

09 Domestic Violence   159 

10 Offences committed against ecology 34 

11 Possession of Stolen goods 03 

12 Fraud 12 

13 Public Nuisance 69 

14 Rioting  12 

15 Possession of illicit weapons 11 

16 Others  654 

  Total          15,631 

 

 

 

No Province No of Offenders 

01 Western 3,740 

02  North 2,173 

03 North western   1,376 

04 Eastern 1,631 

05 Central 1,679 

06 Uva  1,590 

07 Sabaragamuwa 1,306 

08 Sourthern 1,353 

09 North central 783 

 Total 15,631 
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 Details of correction orders - (from 2024.01.01 to 2024.12.31) 

 

Number 

of 

correction 

orders 

referred 

(a) 

 

Completed Orders 

and its % 

Number of Breaches  

Number of Ongoing 

Orders 

Number 

(b) 

Percentage 

(b/a%) 

Number 

(c) 

Percentage 

(c/a%) 

Number 

(d) 

Percentage 

(d/a%) 

15,631 6,536 42% 2,111 14% 6,984 45% 

 

 Details of Correctional programs conducted - (2024.01.01 -2024.12.31) 

 

No Programs 
Number 

of 

Programs 

Number of 

Participants 

01 Counseling Programs (Groups) 4,324 25,885 

02 Drug prevention Counseling Programs (Groups) 1,633 18,797 

03 Referral to Drug treatments 3,044 3,897 

04 Vocational Training programs (individual) 312 312 

05 Vocational Training programs (Groups) 538 4,446 

06 
Community health programs (Western 

medicinal and Ayurveda medicinal)  
194 4,032 

07 Spiritual  Development Programs  1,296 12,396 

08 Conduct Family Conferences 330 4,276 

09 Step 12 program 231 2,809 

10 Conduct Aesthetic programs 169 4,117 

11 Conduct Sports programs 109 4,681 

12 Conduct Attitude development programs 766 9,540 

13 Conduct Tree planting programs  444 
4,214 (no.of 

trees planted) 

14 Conduct Shamadhana programs in public places  3,433 20,231 
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15 
Conducting programs focused on home & 

surroundings management   
658 2,841 

16 Family financial management 1,049 3,322 

17 
 Implement the development programs for the 

uplifting of living standards of the offenders 
68 68 

18 
Programs for empowering the welfare of the 

offender families 
204 948 

19 
Implement the projects utilizing the manpower of 

the offenders under community service category 
3 70 

20 
Conduct awareness programs for root level public 

(covering each Grama Niladhari Divisions)  
1,254 33,339 

21 Conduct special awareness programs for public 496 12,200 

22 
Conduct awareness programs for public officers 

(covering each Divisional Secretariat Divisions) 
200 7,658 

23 
Making awareness the Judicial officers and 

Lawyers 
103 630 

24 Making awareness the police officers 48 528 

 Total 20,906 177,023 
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 Details regarding the Correctional Programs conducted for the offenders 

utilizing the funds allocated for this Department in the year 2024 

 

No Program   Amount (Rs.) 

01 Counseling Programs (Groups) 125,479.00 

02 
Drug prevention Counseling Programs 

(Groups) 
56,100.00 

03 Referral to Drug treatments 92,950.00 

04 Vocational Training programs (Groups) 19,920.00 

05 Community health programs (Western 

medicinal and Ayurvedic medicinal)  
52,035.00 

06 Spiritual  Development Programs  197,195.00 

07 Conducting Family Conferences 193,240.00 

08 
Conducting aesthetic programs 82,615.00 

09 Conducting sports programs 129,300.00 

10 Conducting attitude development 

programs 
128,885.00 

11 Conducting programs focused on home 

& surroundings management   
56,350.00 

12 Programs for empowering the welfare of 

the offender families 
32,180.00 

13 
Conducting special awareness programs 

for public 
28,940.00 

14 

Conducting awareness programs for 

public officers (covering each Divisional 

Secretariat Divisions) 

18,200.00 

15 
Making awareness the Judicial officers 

and Lawyers 
21,450.00 

 Total 1,234,839.44 
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2.2 Progress of the Development Projects – (2024.01.01-2024.12.31) 

 

 Supporting the successfully corrected offenders by providing self-

employment assistance under individual/family development project 

Most of the offenders referred to this Department for correction are alcohol and 

drug related offenders and special attention has been drawn to successfully 

correct the drug-addict offenders and integrate them back into society as good 

citizens and uplift and strengthen them socially and financially.  For this purpose, 

based on the abilities, preferences and the market requirement they have been 

directed towards various self-employment opportunities.  Accordingly, each 

drug-related offenders have been directed to the counseling processes and drug 

rehabilitation treatments and based on the medical advice, he has been referred to 

residential or non-residential or clinical treatments.  In parallel to this, to 

integrate the offender back to society, family development programs are being 

implemented for these individuals to support the re-integration of them into 

society, with the objective of improving their family bonds, building build 

trustworthiness between family members and ensuring secure and supportive 

environment.  Following the correction process, successfully corrected 

individuals who has no fixed income have been directed towards vocational 

trainings in view of improving their vocational skills. 

The offenders who are willing and having the knowledge to engage in self-

employment have been directed to this aspect through community correction 

offices and Divisional Secretariats.   

Under this project, Individuals who do not possess the initial investment are 

provided with a maximum aid of Rs. 50,000/- (to purchase necessary instruments 

or raw materials) through the respective Divisional Secretariats. Initiatives have 

been taken to pay attention to effectively utilize the manpower of the offenders in 

various production industries as well.  Rs. 3,268,942.45 has been utilized for 

providing self-employment assistance for 67 selected individuals, from the 

granted allocation of Rs. 5 Million for the year 2024.  This includes poultry 

farming, cattle farming, goat farming, industry related to coconut shells, 

ornamental fish farming, paddling work, mechanical works, food industry, betel 

cultivation, masonry works, fishing and agriculture. 

 Providing educational material assistance for the selected poor individual’s 

families to enhance the family welfare 

Under the project of enhancing the offender’s family welfare, a sum of Rs. 

1,675,973.55 has been distributed among 319 families for providing educational 

material assistance of the children. 

 



10 
 

2.3 Conducting Awareness program for Judges regarding the community 

correction process funded by the United Nations Office on Drugs and Crime 

(UNODC) 

Awareness programs have been conducted for Judges to increase the awareness 

on the community correction process with the funding of the United Nations 

Office on Drugs and Crime (UNODC).  The first program was organized at Galle 

with the participation of 30 numbers of District Judges and Magistrates. 

Conducting this awareness program resulted in effective and efficient 

implementation of the community correction process.  This program resulted in 

qualitative and quantitative increase in the correctional orders by the means of 

considerable increase in the number of offenders referred to this Department, 

calling for the pre- order report, calling for report at the open court, increased 

attention to refer more correctional orders, increased trend among judges to 

advise the offenders to comply with the correctional orders.   It is aimed to 

conduct additional programs of this nature. 
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Progress for Development Projects  (2024.01.01 -2024.12.31) 

 

Name of the 

Project 

Allocation 

(Rs.) 
Reasons  for Expenditure 

Expenditure 

(Rs.) 

Financial 

Progress 

(%) 

Physical Progress 

Number 

of 

offenders 

Number of 

orders 

completed 

Successfully corrected 

Number 

of 

offenders 

Percentage 

(%) 

 

 

 

Correction of 

offenders 

referred to 

community 

correction 

 

 

 

5,000,000.00 

 

 

 

Implementing orders  

 

 

 

 

 

 

 

 

 

15,631 

 

 

 

 

6,536 

 

 

 

 

 

2,880 

 

 

 

 

44% 

Providing necessary 

assistance to the selected 

successfully corrected 

offenders, offender families, 

and children to improve the 

livelihood, self-employment 

and fulfilling the basic 

educational needs of the 

children under offender 

family welfare   successfully 

corrected offenders.  

5,000,000.00 100% 
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2.4 Goals 

01. Increasing the number of minor offenders referred to community based 

corrections, and increasing the success rate of the correctional process. 

02. Capacity building of the officers 

 Making awareness of the Senior Community Corrections Officers and 

Community Corrections Officers regarding the community based correction 

process and its future expansions. 

 Continuing to organize several courses on counseling, drug prevention, social 

work intervention  for Development Officers 

 Increasing the computer literacy of all officers. 

 Providing opportunities to grab international trainings in the fields of 

community corrections and other fields  

03. Formalizing the treatment process 

 Establishing treatment centers covering the entire country (Associated with  

hospitals under the Ministry of Health)  

04.  Converting the successfully corrected individuals into small-scale entrepreneurs 

05. Launching publicity programs on the correctional process in order to outreach to 

the society and making awareness on this correctional process. 

06. Working towards data management on the community corrections process. 

 Maintaining and updating the website 

 Maintaining the Offender Information Management System 

07.  Amending the Community Corrections Act in order to further expand the 

Correction process. 

08. Paying special attention in correcting offenders through a treatment system, as the 

majority fall into the category of alcohol and drugs addicts.   

09. Enhancing the follow-up process for community correction offenders with the 

support of development officers.  

10. Enhancing the implementation of self-employment projects in order to empower 

successfully corrected offenders, transform them into law-abiding citizens and to 

enhance their economic stability. 
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Chapter 03 – Financial Performance 

3.1 Financial Performance Statement for the Year ended 31st December 

2024 
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3.2 Statement of Financial Position 
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3.3 Statement of Cash Flows for the Period ended 31
st 

December 2024 
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3.0 Notes to the Financial Statement 
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3.5 Revenue Collection Performance 

 

     

 

Revenue Code Revenue Title 

Revenue Estimate Revenue Collection 

 
Original Estimate 

Revised 

Estimate 
Amount 

As a % of 

revised 

Estimate 

 

Not Relevant 
 

  

       

 

3.6 Performance on Utilization of the Allocation 

 

 

Rs.000 

  Type of Allocation Allocation Amount Actual 

expenditure 

(Rs.) 

Actual 

expenditure as a 

% of Revised 

Allocation 

 

 
Original 

Allocation (Rs.) 

Revised 

Allocation 

(Rs.) 
 

 

Recurrent 576,000,000.00 
 

656,145,000.00 
 

621,957,006.00 
 

94.78% 
 

 

 

Capital 21,000,000.00 
 

75,800,000.00 
 

40,424,738.00 
53.33% 
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3.7 Allocation Granted to this Department as an agent of another Ministry / Department according to F.R.208 

 

 

Ref. 

No 

Name of the Ministry / Department  where 

granted the allocation from 

Allocation 
Actual 

Expenditure 

Actual 

Expenditure 

as a % of 

Revised 

Allocation 

 

Initial Allocation 

(Rs.) 
Revised Allocation 

 

1 

 

Election Commission of Sri Lanka 

 

126,143.00 126,143.00 126,143.00 100% 

 

 

3.8 Performance of Non-Financial Assets reporting  

       

 
Asset 

Code 
Description 

According to  Board of 

survey, balance as at 

31.12.2024 

According to Statement of 

Financial Position, balance  

as at 31.12.2024 

Work In 

Progress 

Progress as 

a % 

 
 

    

Machinery and Equipment 

 

                83,032,894.00 

 

 

83,032,894.00  

 

- 

 

100% 

 

 

9157 
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3.9 Auditor General’s Report  



20 
 

 



21 
 
 



22 
  



23 
 

 



24 
 

 



25 
 

 



26 
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28 
  



29 
 

 



30 
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Chapter 40 – Performance Indicators 

4.1 Performance indicators of the Institute (Based on the Action Plan) 

Successful rehabilitation of offenders referred to community based corrections 

 

Performance 

indicator  

Indicators for measuring 

progress 

Progress  

Number  Percentage  

Number of offenders referred 15,631 100% 

Number of 

offenders 

successfully 

corrected  

Number  of drug- related 

offenders 
912 29% 

Other offenders  
1,968 58% 

Minimizing the breach rate (20%) 2,111 14% 

Number of programs conducted 20,906 100% 

Number of officers developed their capacity  911 100% 

Number of young offenders obtained vocational 

training 
312 100% 

 

 

Specific Indicators  Actual output as a percentage (%) of the expected output  

144% -94% 75% - 89% 54% -70% 

 

Total Action Plan  

  

85% 
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Chapter 05- Performance on achieving Sustainable Development Goals (SDG) 

5.1 Identified Sustainable Developments Goals: Promote the rule of law at the national and international levels and ensure equal 

access to justice for all 

  

Goal / Objective 

 
 

 

Goals 

 

 

Indicators of success 

 

Achievements so far 

 
4%-

09% 

54%-

70% 

75%- 

144% 
 

Ensuring equal access to justice for 

individuals who are guilty of minor offenses 

and providing opportunity for them to appear 

before the court and have access to the law 

and to provide opportunities for them to live 

as responsible citizens after corrected. 

 
 

 

 

Transforming the individuals 

who convicted of minor 

offenses into responsible 

citizens through community 

correction process. 

 

 

40% of individuals 

convicted minor offenses 

referred for community 

corrections are 

successfully transformed 

into responsible citizens   

through the community 

correction process. 

 

44% 

 

 

 

 

 

 

 

 

Providing drug related 

treatments to the referred 

offenders who are convicted 

for drug related offences. 

Successfully recovered  

35 – 40% of drug related 

offenders   through  drug 

related treatments 

 

29% 

  

 

Ensure the social wellbeing 

of the offenders referred to 

community corrections by 

uplifting them socially, 

economically and spiritually. 

 - - - 



33 
 

Chapter 06 - Human Resource Profile 
 

6.1 Cadre Management 
 

 Approved Cadre Existing Cadre Vacancies 

Senior 6 3 3 

Territory 137 119 18 

Secondary 662 622 40 

Primary 12 9 3 
 

6.2 Carder Details (2024.01.01-2024.12.31)  

* Salaries are being paid to an officer deceased by terrorist attack. 

 

 Designation Approved 

Cadre 

Current 

Cadre 

Vacancies 

1 Commissioner for 

Community 

Corrections 

SLAS  I 

01 

 

 

01 

 

 

- 

2 Dep. Commissioner 

/Ass. Commissioner 

SLAS (II-III) 01 - 01 

Departmental 02 01 01 

3 Accountant SLAcS II/III 01 01 - 

4 Internal Auditor SLAcS II/III 01 - 01 

5 Administrative Officer 01 01 - 

6 Senior Community Correction Officer 10 09 01 

7 Translator (Tamil) 01 - 01 

8 Community Correction Officer 125 109 16 

10 Development Officer 515 
 

497 
 

18 

11 Information & Communication 

Technology Assistant 
02 

 

01 
01 

12 Management Service Officer /Clerk 
20 

08 

05 

07 

13 Work Supervisor 
125 

111 14 

01* 

14 KKS 08 05 03 

15 Drivers 04 04 - 

Total 817 753 64 
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6.3 The Impact on human resource shortages to the performance of the 

Department  

Currently, there are many vacancies existing for the posts in the department which are 

essential for the overall performance of the department.  For example 

 Assistant Commissioner (SLAS III/II) – 01 

 Assistant Commissioner-Operations (Departmentalized)- 01 

 Internal Auditor- 01 

 Senior Community Corrections Officers- 01 Translator- 01 

 Community Corrections Officers- 16 

 Development Officers - 18 

 IT Assistant  - 01 

 Work supervisors -14 

 Management Service Officers – 07 

 OES - 03 

This current vacancy situation could be a challenge for efficient and effective 

performance of the Department.  The existing vacancies at the executive level have 

impacted the administrative functions of the existing 753 officers of the Department 

and filling the existing vacancies through recruitment process as well. Furthermore, 

the existing vacancies for the post of Community Correction Officer and Work 

Supervisor have affected the process of correcting the offenders, which is the basic 

function of the department.  The lack of the supervisory level officers resulted to 

delays in achieving the vision of the department. 

   

Capacity development of the staff is essential for their efficient and effective 

deployment in service delivery.  Accordingly, special attention has been drawn to 

develop knowledge, attitude and skills.  The skills of all staff from top to bottom level 

of the department need to be enriched.  The required skill levels of each category of 

the staff have been identified based on their respective functions and training 

programs have been conducted to improve these skills.    

 

These training programs have been designed and conducted according to the 

delegated functions to achieve the vision, mission and objectives of the department. 

Necessary training programs have been conducted for officers in order to improve the 

skills required to correct the offenders and to reintegrate them back to the society. 

These training programs focused to convert the offenders as a citizen with improved 

characteristics and with the positive attitude in contributing towards the development 

of the society. Furthermore, several training programs have been conducted with the 

objective of improving office management skills as well. 

Accordingly, the training programs conducted in 2024 to achieve the objectives of 

this department have been shown in 6.4. 
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6.4 Human Resource Development 
 

S.No 

Name of the Program 

 

No. of 

staff 

trained 

Duratio

n of the 

progra

m 

Overall Investment  Nature 

of the 

Program 

(Foreign/ 

Local) 

Output/Knowledge Gained 
Local Foreign 

01 Office System and Office Management 60 2 Days 372,070.00 - Local 

Developing the knowledge, 

attitude and Personality of the 

officers.  

 

02 General Conduct, disciplinary matters and 

office management 
65 2 Days 245,520.00 - Local 

03 Training program on computer literacy 40 5 Days 172,500.00 - Local 

04 Training on family conference and 

mediation 
70 2 Days 642,648.00 - Local 

05 Training program on community corrections 

and its future trends 
60 2 Days 130,746.00 - Local 

06 Development of subject related knowledge 10 2 Days 507,500.00 - Local 

07 Awareness program for newly recruited 

officers 
10 01 Day 16,280.00 - Local 

08 Training program on community correction 

process and the role of Development 

Officers 

80 01 Day 43,638.00 - Local 

09 

Skill development program 117 2 Days 497,675.00 - Local  

10 
Other training programs    360,573.16 - Local  

 
Total 2,989,150.16    
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      Chapter 07– Compliance Report 
 

No. Applicable Requirement 
Compliance Status 

(Complied/Not Complied) 

Brief explanation for 

Non-Compliance 

Corrective actions proposed 

to avoid non-compliance in 

future 

1 

Submission of the  following Financial 

statements/accounts on due date 
   

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 
Trading and Manufacturing Advance 

Accounts (Commercial Advance Accounts) 
Not Complied 

No Trading and 

Manufacturing Advance 

Accounts 

 

1.4 Stores Advance Accounts Not Complied 
No Stores Advance  

Accounts 
 

1.5 Special Advance Accounts Complied   

1.6 Others -   
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2 
Maintenance of books and registers 

(FR445) 
   

2.1 

Maintaining and updating the Fixed Assets 

Register in terms of Public Administration 

Circular 267/2018 

Complied  

 
 

2.2 
Maintaining and updating the Personal 

Emoluments Register/ Personal Emoluments 

Cards  

Complied   

2.3 
Maintaining and updating the Register of Audit 

Queries  
Complied Has been updated  

2.4 
Maintaining and updating the Register of Internal 

Audit Reports  

Not Complied Non availability of the 

Internal Audit Unit 
 

2.5 
Preparation and Submission on due date of all the 

monthly account summaries (CIGAS)  
Complied   

2.6 
Maintaining and updating of the Register for 

Cheques and Money Orders  
Complied   

2.7 
Maintaining and updating the Inventory register

  

Complied   

2.8 Maintaining and updating the Stocks Register  Complied   

2.9 Maintaining and updating the Register for Losses Complied 
 

 

2.10 
Maintaining and updating the Commitment 

Register 
Complied   
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2.11 
Maintaining and updating he Register of 

Counterfoil Books (GAN20)  
Complied   

3 
Delegation of functions for financial 

control (FR 135) 
   

3.1 
Delegation of the financial authority within the 

institute 
Complied   

3.2 
The delegation of financial authority has been 

communicated within the institute 
Complied   

3.3 
The authority has been delegated in such a 

manner that ensures each transaction go through 

by two or more officers 

Complied   

3.4 

The usage of the Government Payroll Software 

Package under the control of the Accountant in 

terms of State Account Circular 171/2004 dated 

11.05.2014 

Complied   

4 Preparation of Annual Plans    

4.1 Preparation of the Annual Action Plan  Complied   

4.2 Preparation of the Annual Procurement Plan Complied   

4.3 Preparation of the Annual Internal Audit Plan  Not Complied 
Non availability of the 

Internal Audit Unit  
 

4.4 
Submission of the Annual Estimate on the 

NBD due date 
Complied   

4.5 
On Time Submission of the Annual Cash Flow to 

the Treasury Operations Department  
Complied   
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5 Audit Queries    

5.1 
Replying to all the audit queries within the 

specified time by the Auditor General 
Complied   

6 Internal Audit    

6.1 

On consultation of the Auditor General, 

preparation of the Internal Audit Plan at the 

beginning of the year in terms of Financial 

Regulation 134(2)) DMA/1-2019 

Not Complied 

There is no National Audit 

Branch in the Department. It 

functions through the 

Ministry 

 

6.2 
Replying to  

all the internal audit reports within one month 
Complied   

6.3 

Sending copies of all the internal audit reports to 

the Department of Management Audit in terms of 

Sub-section 40(4) of the National Audit Act No. 

19 of 2018 

Not Complied 

There is no National Audit 

Branch in the Department. It 

functions through the 

Ministry 

 

6.4 
Submitting the copies of every internal audit 

report to the Auditor General in terms of 

Financial Regulation134(3) 

Not Complied 
There is no any Internal 

Audit Unit in the department 
 

7 Audit and Management Committee    

7.1 
Conducting minimum of 4 Audit and 

Management Committee meetings within a year  

as per the DMA Circular 1-2019 

Complied Works through the Ministry 

Audit and Management 

Committee meetings have 

been held for all 4 quarters of 

the year 2024 

8 Asset Management    
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8.1 

Submitting the information related to purchases 

and disposals of assets to the Comptroller 

General’s Department in terms of Paragraph 07 of 

the Asset Management Circular No. 01/2017 

Complied   

8.2 

Reporting the name of a suitable liason officer to 

coordinate with the Comptroller General’s 

Department regarding the implementation  of  the  

provisions of the circular in terms of Paragraph 

13 of the aforesaid circular 

Complied 

 
  

8.3 

Conducting the Boards of Surveys and submitting 

its reports to the Auditor General on due date in 

terms of Public Finance Circular No.05/2016 

Complied 

The Board of  Surveys have 

been completed by now and 

the relevant reports have 

been sent to the Auditor 

General 

 

 

8.4 

Implementing the excesses and deficits identified 

through the board of survey and other relating 

recommendations within the specified time 

period, in terms of the said circular 

Complied   

8.5 
Disposing of the condemned articles in terms of 

FR 772 
Complied   
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9 Vehicle Management    

9.1 

Preparation of the daily running charts and 

monthly summaries of the pool vehicles and 

submitting to the Auditor General on due date 

Complied   

9.2 

Disposal of a condemned vehicle  within a period 

of less than 6 months from the date of 

condemnation 

- There are no such vehicles  

9.3 Maintaining and updating the vehicle  logbooks Complied   

9.4 
Acting in terms of F.R. 103, 104, 109 and 110 

regarding every vehicle accident 
Complied   

9.5 

Testing the fuel consumption of vehicles in terms 

of the provisions of Paragraph 3.1 of the Public 

Administration Circular No.30/2016 dated 

29.12.2016 

Complied   

9.6 

Transferring the absolute ownership of the leased 

vehicle log books  on completion of the term of 

lease. 

Complied   
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10 Management of Bank Accounts    

10.1 

Preparation and certification of  bank 

reconciliation statements  and keep it ready for 

Auditing on due date 

Complied   

10.2 
Reviewing and clearing of all the dormant bank 

accounts existed in the previous years  
Complied   

10.3 

Balances identified through bank reconciliation 

which required adjustments have adjusted within a 

period of one month in terms of Financial 

Regulations  

Complied   

11 Utilization of Provisions    

11.1 
Spending of the provisions allocated without 

exceeding the limit 
Complied   

11.2 

After utilizing the allocation, committing the 

liabilities at the end of the year by not exceeding 

the provisions as per FR94(1) 

Complied   
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12 Advances to Public Officers Account    

12.1 Comply with the limits  Complied   

12.2 Carrying out a time analysis on the loans arrears Complied   

12.3 Settling down the loan balance arrears more than 

one year  

Compiled   

13 General Deposit Account    

13.1 
Acting as per F.R.571 in relation to disposal of 

lapsed deposits 
Compiled   

13.2 
Maintaining and updating  

the control register for General Deposits  
Compiled   

14 Imprest Account    

14.1 

Remitting the cash book balance at the end of the 

year under review to Department of Treasury 

Operations 

Compiled   

14.2 

Settlement of the ad-hoc sub imprests issued as 

per F.R. 371 within one month from the 

completion of the task 

Not Compiled   

14.3 
Not issueing the ad-hoc sub imprests exceeding 

the limit approved as per F.R.371 
Compiled   

14.4 
Monthly reconcilement of the balance of the 

imprest account with the Treasury books  
Compiled   
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15 Revenue Account    

15.1 
Refunding from the collected revenue in terms of 

the regulations 
Not Compiled 

The department does not has 

an income account 
 

15.2 

Crediting the collected revenue directly to the 

revenue account without crediting to the Deposit 

Account 

Not Compiled 

The department does not has 

an income account  

15.3 
Submitting the arrears of revenue to the Auditor 

General in terms of FR 176 
Not Compiled 

The department does not has 

an income account  

16 Human Resource Management    

16.1 
Maintaining the staff within the limit of   

approved cadre 
Compiled   

16.2 Issuing of a written duty list to all of the staff  Compiled   

16.3 

Submitting all the reports to the Department of 

Management Services in terms of their circular 

No.04/2017 dated 20.09.2017 

Compiled   
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17 
Provision of information to the 

public 
   

17.1 

By appointing an information officer  and 

maintaining an appropriate Register of 

Information in terms of Right To 

Information Act and its provisions 

Compiled   

17.2 

Providing facilities to the general public to 

give their complements or censures about 

the institution via its Website or by 

alternative ways, and availability of 

necessary information about the institution 

on its website. 

Compiled   

17.3 

Submitting Bi-Annual or Annual reports as 

per section 08 and 10 of the Rigt To 

Information Act 

Compiled   

18 Implementing citizens charter    

18.1 
Formulating and implementing a citizens 

charter/ Citizens client’s charter by the 
 Compiled   
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Institution in terms of the Public 

Administration Circular number  05/2008 

and 05/2018(1)  

18.2 

Implementation of a methodology to 

monitor and evaluate this process as per 

paragraph 2.3 of the circular 

Compiled   

19 
Preparation of the Human Resource 

Plan 
   

19.1 

Preparation of a human resource plan in 

terms of the format in Annexure 02 of 

Public Administration Circular No.02/2018 

dated 24.01.2018. 

Compiled 

 

 

 

 

 

 

19.2 

Providing a training opportunity to each 

staff member of not less than 12 hours per 

year as per the aforesaid Human Resource 

Plan 

 

  Not Compiled 

The Annual Training Plan 

was not prepared according 

to the  Human Resource 

Plan and the Annual 

Training Plan covers each 

of the officers. However, 

due to the limitations in the 

provisions, all the officers 

could not be included in the 

training programs. 
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19.4 

As per the Para 6.5 of the aforesaid 

circular, appointing a senior officer to 

assign responsibility of preparing the 

Human Resource Development Plan, 

organizing capacity building programs and 

conducting skill development programs  

 Compiled  
 

 

20 Responding to Audit Paras    

20.1 

Rectifying the shortcomings pointed out in 

the audit paragraphs issued by the Auditor 

General for the previous years  

Compiled   

 

 

 

19.3 

Signing of Annual Performance Agreements  

for the entire staff as per the Annexure 01 of 

the aforesaid Circular 

 Compiled  
 

 


