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Chapter 01

Corporate Profile / Implementation Summary

1.1 Introduction

Anuradhapura in which the multi-religious, multi-lingual communities live is the largest
District of Sri Lanka and the extent of 7179 k.m.? and 11% of the total extent of Sri Lanka. It takes
68.5% of the total extent of the North central Province. The district is situated in the North Central
Province and bounded by the Mullaitivu Districts, the Kurunegala and Matale Districts to the south,
the Puttalam and Mannar Districts to the West and the Polonnaruwa and Trincomalee Districts to
the East. Total extend of Inland water bodies are 145 km 2 Anurdhapura District which is called as
‘Wewbandi Rajya’ is rich with 13 large reservoirs like Nuwrawewa, Kalawewa, Padawiya wewa
and Thissawewa 87 medium reservoirs 2990 small reservoirs.

This district, which has a dry zone climate, recorded a maximum temperature of 35.9
degrees of Celsius and a minimum of 23.4 degrees of Celsius in 2024. The average rainfall is about
129.91 mm. (Source - Department of Meteorology)

Administratively, the district consists of 22 Divisional Secretariat Divisions, 694 Grama Niladhari
Divisions and 2,584 villages. The estimated family units for the year 2024 are 255,022 and the
estimated total population is 943,581. It consists of 07 electoral divisions, 18 Pradeshiya Sabhas
and 01 Municipal Council as local government institutions. The main livelihood of these people is
agriculture. - (Source - Statistics Division, Anuradhapura District Secretariat)
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1.2 Vision, Mission and objectives of the Institution

1.2.1 Vision

“Heritages protected sustainable Development, an optimal public service”
1.2.1 Mission

“Protecting the heritages in the District, managing resources, optimally ensuring human
needs and environment conservation in compliance with the government policies adhering to
the principles of good governance”’

1.2.2 Objectives

1. Performing the statutory task relevant to the district and divisional
administration efficiently

Land Management

Infrastructure Development

Employment and entrepreneurs development

Social empowerment, protection and spiritual development

Environment Conservation

Disaster Management

© N o ok~ D

Promotion of Sustainable agriculture



13 Main

Functions

AiIms

Main tasks

Performing the
statutory task relevant
to the district and
divisional
administration
efficiently

1. Establishment of effective government mechanism through adherence
of new technology.

2. Management of formal information

3. Avoiding bribery and corruption

Land Management

1. Identifying/securing the state lands

2. Releasing the lands for development.

3. Coordination of divisional administration and Institutions for
Legalizing the lands

Infrastructure
Development

For the development of the infrastructure of the district ,

i. Identifying the locations to be developed
ii. Prioritizing
iii. Preparing projects and estimates
iv. Approving projects
v. Supervising ,directing and coordinating and following up

Employment and | 1. Economic empowerment of people of the District
entrepreneurs 2. Creating favorable environment for building Local Industries.
development 3. Promotion of rural women and youth entrepreneurship
4. Creating a skilled work force through vocational training
5. Facilitating of entrepreneurship development
Social empowerment, | 1.Social and Economic empowerment through providing equal

protection and spiritual
development

opportunities to Women/senior citizens, disabled / special needed
people

2. Ensuring child protection, promotion of health and nutrition and early
childhood development

3. Increasing the social spiritual balance

Environment
Conservation

1. Base on prevention of environment pollution and environment
conservation encouraging environmental entrepreneurship

2. Minimizing waste release to the environment, recycles, and reuses
3. Promotion of green concept and ensuring whether people receive its
benefits.

Disaster Management

1. Minimizing economics damages and protection of life and propert
due to disasters.
2. Creating a strong community who can face natural disasters.

Promotion of
Sustainable agriculture

1. Promotion of environment friendly agriculture.

2. Increasing the food security.

3. Upgrading the Economy of people through providing opportunity to
value added food production

4. Introducing suitable cultivation methods




1.4 Organization Structure
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1.5 Departments/Divisions of the Ministry /Divisional Secretariats under District Secretariat
1.5.1. Divisional Secretariats

Anuradhapura District which is consisted with 22 Divisional Secretariats administratively and there
are 694 of Grama Niladhari Divisions and 2584 villages. Estimated total population is 943,581 and
there are 255,022 of family units. Further, there are 07 electoral Division and 18 local government

institutions.

Functions of District Secretariat

(Source — Statics Division , District Secretariat Anuradhapura)

Manage and Supervision of Human resource/Finance resource of the Divisional Secretariats
optimally
Coordination of other Ministries and Departments relevant to Divisional Administration

No of
(Divisional Secretariat) Area (km2) (Nzir?argﬁari
Division

1 Padaviya 240 15

2 Kebithigollewa 615 26

3 Medawachchiya 482 37

4 Rambewa 309 38

5 Horowpathana 845 38

6 Galenbindunuwewa 291 41

7 Kahatagasdigiliya 352 40

8 NuwaragamPalatha East 403 29

9 NuwaragamPalatha Central 91 40

10 Mahawilachchiya 635 17

11 Nochchiyagama 813 36

12 Thalawa 234 39

13 Thambuththegama 117 26

14 Rajanganaya 101 21

15 Galnewa 138 30

16 Ipalogama 147 32

17 Mihinthale 228 25

18 Thirappane 294 41

19 Kekirawa 331 53

20 Palugaswewa 201 16

21 Palagala 225 35

22 Nachchaduwa 87 19

Total 7,179 694




1.5.2.

Divisions in the District Secretariat and main functions

1. Establishment Division

a. Human Resource management relevant to the district and Divisional Administration

b.

Office management

2 Account Unit

a.

b.

C.

Public finance management relevant to District and Divisional Secretariat

Procurement Management
Asset Management

3 Development Division

a.

Organize Discussion/Meetings to make aware the Divisional Secretaries in order to
strengthen the Divisional Administration

As per the Home Affairs circular 25/2019 , Assisting for preparing specific procedures
through supervision and inspections of the Divisional Secretariats

Assist  to Plan implementation and payment of programs implemented on allocated
provisions or ordered by the Ministries/Departments/Institutions

d. Assisting to implement National Programs

SR

District Coordination of Payment of Aswesuma benefits programs

Booking and Supervision of government Circuits bungalows belongs to  District
Secretariat and Ministry of Home Affairs

Provisions of information as per the Right to information Act No. 12 of 2016

Regulating the programs implemented by NGOs in the district and registering NGOs

operating with local funds in the district and coordinating NGOs in the district in
accordance with the provisions of the Voluntary Social Organizations Registration and
Supervision Act No. 31 of 1980.

4 Land Division

a.

b.

Exchange of information regarding land management among Divisional Administration
and Government Institution.
Supervision and coordination of Various projects and programs regarding land and land

Development (Eg: Delimitation , Yan Oya and Pahala Malwathu oya Reservoir projects, )

05. Planning Division

a. To support the District Secretary for the development of Infrastructure of the District by

i. ldentifying the locations should be developed
ii. Prioritizing
iii. Preparation of projects/estimates
iv. Approval of projects
v. Support the District Secretariat for the Supervision, directing , coordination

and following up



b. Conducting the District Coordination Committee.

c. Preparation of Annual plans and resource profile

d. Implementation of programs with the aim of achieving food security, nutrition and poverty
reduction. Increasing the volume of the production by empowering the communities
economically, through the identified development field such as generating and promoting
new job opportunities and promotion of export.

e. Coordination/ implementation of development project implemented through the
department and other Ministries.

6.Engineering Section
a. Implementation of construction projects of the District Secretariat and Divisional
Secretariat.
b. Provide consultation services for the Semi government Institutions and other government
Institutions.
c. Pricing for the materials labor and services relevant to the instructions implemented in the
District.
7. Internal Audit Section

a. As per the Audit and Management Circular DMA/01/2019, as a mechanism of discussion
of revealed deficiencies and recommendations after the Audit as per the Annual Audit
plan, conduct 04 Audit and Management District Committee meetings and 22 meetings in
the Divisional Secretariat.

b. Conduct investigations when required in the District Secretariat and 22 Divisional
Secretariats.

8. Information Technology Section

c. Providing Internet and E-mail facilities to the staff.

d. Develop and update of the District Secretariat’s Website.

e. Required Data systems and Software Development and provide Information Technology
facilities

f. Maintenance of computers and Local Area Network

g. Provide training to improve the computer literacy of the staff.

9. National Fertilizer Secretariat- District Office
Regulate the fertilizer affairs with coordination of Agrarian Development Department and
act as the Anuradhapura District Office established under the Fertilizer Regulation Act
No0.38, 1988.

10. Explosive Division
Issue permits and licenses for the District requirement under the approval of Ministry of
Defense as per the Explosives Act No 21 of 1956.

11. Field Officer’s Section

Assist to plan, implement and payment of the programs implemented through the field
officers on allocations or ordered by the Ministries/ Departments.



14. Co-ordination Services.
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Samurdhi Development Department.

Agriculture Department

National Fertilizer Secretariat.

Motor Traffic Department- District Office

District Assistant Registrar General Office

Land and District Registrar Office

Geological Survey and Mines Bureau — District Office
Election Department —District Office

National Audit Office —District Office

Department of Census and Statistics —District office
National Disaster Management Center- District Office.
Inter Provincial land Commissioner’s Office.

Land use policy planning Department- District Office
Consumer Service Authority — District Office

Weigh and Measurements Unit
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Chapter 02

Progress and Out look
2.1 progress and special achievements

01.

I.  Preparations of Annul plans and preparation of resource profile.

Il.  Implementation of 2686 of projects before prescribed period in accordance with the all
prescribed specifications relevant to Rs. 1,251 of provisions allocated to the district to uplift
their living standard through various aspects by increasing the rural development under 8
programs of the budget 2024

[1l.  Implementation of 394 projects poultry farming for eggs aiming at to reduce malnutrition
among school children as well as increase the attendance of school children , increase the
nutritious level and quality of the meal through upgrade the facility of the food suppliers of
school meal , improve the educational level of the children by increasing the daily attendance
level and increase the nutritious level of the children of rural school village which has fallen
down as the result of the poverty of the District.
(55 chicks per beneficiaries)

02. Out of 173622 of applications submitted under first stage of the program of Identifying eligible
persons for the payment of Aswesuma benefit program 160,857 applications were selected after
the data were checked. (As at 31.12.2024) Among them there were 20,320 numbers of extremely
poor, 27, 423 of poor, 20,320 of vulnerable and 17,476 of transients. Number 47.661 and of
appeals and 4,755 of objections were submitted. 68,411 of total number of applications were
submitted under second stage of the program of Identifying eligible persons for the payment of
Aswesuma benefit program.

03. A total of 302,424 bags of rice were purchased from 72 rice suppliers for distribution to low-
income families in the Anuradhapura District, including 198,468 of Nadu raw rice bags, 25,341
of Red Nadu raw rice 78,615 of parboiled Nadu bags and a payment Rs. 579,225,570.00 was
made in 2024,

04. Amount of Rs. 1,304,800.00 have been spent on dry rations , Rs. 533,850.00 for cooked meals,
Rs. 17,216,202.56 for the compensation of deaths due to sudden natural disasters , for 18
damaged businesses and 479 damaged houses by The Disaster Relief Services center of the
Anuradhapura District. Amount of Rs. 1,706,246.66 was spent on emergency disaster response.
Also, Rs. 900,000.00 has been spent on the resettlement program.

05.

I. Amount of Rs. 524,000.00 has been spent by Samurdhi Development District Office for 161
Beneficiaries under the ‘One village one product program’ of Samurdhi livelihood development
programs.

11.Allocated provisions for the projects implementd through treasury provisions are Rs.
1,380,000.00 and Rs. 1,343,890.00 have been spent on.
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06.

07.

08.

09.

10.

11.

12.

13.

14.

I1l. As well as, under the program to facilitate Japanese language proficiency for youth of
Samurdhi and low-income families, Rs. 2,726,315.00 has been spent on for 406 of beneficiary
students. Approved number of students for the Sipdora

IV. The number of students approved for the payment of benefits for the academic year 2022-2024
Sipdora Scholarships is 815 and total amount paid for it is Rs. 15,147,000.00.

V. Rs. 44,000,000.00 for the construction of a total of 92 houses under the Saubhagya House
Construction Project

VI. Number of programs under social development programs for drug prevention, children's social
and cultural, international day programs and household management awareness programs are
161 and the amount spent on them is Rs. 1,400,950.00.

In 2024, there were 32 fatalities, 63 physical injuries and 1,130 property damages caused by wild
elephants. The total compensation payments approved by the Compensation Committee in 2024
were Rs. 31, 900,000.00 for fatalities, Rs. 4,029,382.76 for physical injuries and Rs.
61,000,819.37 for property damages, for a total payment of Rs. 96,930,202.13.

In the year 2024, there were 1291 renewals of crop protection firearms and 08 renewals of
property protection firearms. As well as, there were 325 renewals of firearms for government
banking institutions and 64 new firearm recommendations. There were 08 recommendations for
firearm transfers and 03 transfers of authority of firearms.

Rs. 10.89 million was spent on the Black gram and Green gram cultivation project covering all 22

Divisional Secretariat Divisions of Anuradhapura District and the Black gram and Green gram
cultivation project was implemented in 320 hectares of land in the district, and the amount spent
on 1,449 beneficiaries was Rs. 10,884,299.00. Economic empowerment of the rural community
through value addition and product diversification of vegetables, fruits and grains in the
Pallankulam Grama Niladhari Division of Rambewa Divisional Secretariat Division.

Rs. 20 Lakhs for providing health facilities to 62 adults in the District, Rs. 150,000.00 for 117
beneficiaries for the health program, Rs. 600,000.00 Lakhs for 16 beneficiaries for the elderly
pilgrimage, and Rs. 605,300.00 for 48 societies for the empowerment of rural elderly societies.

Rs. 350,000.00 was provided to 37 beneficiaries for generating self-employments, Rs.
2,000,000.00 for the construction of day centers and provision of equipment for elderly homes
and repairs, in addition to that, under Diriyapiyasa Rs. 2,100,000.00 of aids equipment provided
to 151 beneficiaries.

Completion of 4 out of 5 electric fences in the first phase of the Anuradhapura Wildlife protected
area in the Anuradhapura District and completion of 1 out of 2 electric fences in the Vavuniya
Wildlife protected area to minimize human-elephant conflict. Repair of government quarters,
repair of the District Secretariat and Divisional Secretariats

Under the program to provide nutritional allowance of Rs. 45,000.00 of pregnant and lactating
mothers, to 9,122 beneficiary mothers, Rs. 356,279,632.77 was incurred, for 8,840 children. Rs.
79,387,980.00 was incurred, under Guru Abhimani pre-school teachers, to 867 teachers, Rs.
21,454,500.00 was incurred.

Earn an income of Rs. 1,013,500.00 for the year 2024 by reserving the circuit Bungalow of the
Anuradhapura District Secretariat.

Conduct psychosocial training programs for development officers and psychosocial training
programs for the migrant community and entrepreneurship training programs

Organize Annual District cultural festival and various cultural and religious programs and
development activities of cultural centers.
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15.

16.

17.

18.

19.

20.

21.

22.
23.

24.
25.
26..
27.

28

Implementation of Man power and skill development training programs/job fairs for school
leavers, students, parents, and government officials to minimize unemployment in the district.

Total expenditure incurred on District sport meet of Disable persons, community based
rehabilitation program and other projects is Rs. 990,793,500.00 conducted by Department of
Social Services and the national Secretariat for Elders in the 22 Divisional Secretariat in
Anuradhapura District.

Total numbers of rounds-ups are 1340 in the 2024 and there were 88 complaints 30 were ended
taking actions. Recovering of fines are Rs. 10,137,000.00 and 1,239 cases were filed.
Make aware rural community, school students and government officials and prepare disaster
management plans by the Disaster Management Coordination Unit.
Regulating the activities related to fertilizer coordinating with the Agrarian Department acting as
Anuradhapura District office of the National Fertilizer Secretariat established under the
formalization fertilizer Act No. 68 of 1988.
Conduct Mediation training programs and awareness programs for Government officers,
Voluntary organizations, financial Institutions and community.
Implementation of various programs for promotion of tourism for the small and medium scale
entrepreneurs and train and granting license for tour Guides together with Provincial Tourism
Department and input data of those institutions and identification of tourist service providers as
well as update system and identification of places that are not attracted for the development of the
tourism affairs in the District.
Issuance of 144 permits 16 licenses and 1643 of bullets for retirement of explosives of the district.
Implementation of various projects for 8,437 beneficiaries for the development of small
businesses of the district and Rs. 7,066,592 have been spent on it.
Implementation of training programs for entrepreneur Development throughout the District.
Implementing programs to empower women economically and socially
Implementation of programs for child protection and early childhood development
Implementation of psychological counseling programs
.. Continually implementation of “Anuradhapura News” Facebook page and the “Rajarata News”

You Tube channel.

2.2 Challengers

I.  Despite the various obstacles that arose in implementing projects in accordance with the
election rules and regulations during 2 national elections in 2024, the targeted objectives
were achieved upon the strong commitment and dedication of all district and regional
officials involved in the programs.

Il.  Lack of Human resources existing in the District for relevant post.
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2.3 Future Goals 2025

01

06.
07,

08.

09.

. Decentralized Budpet - 2025
02.
03.
0.
05.

Payment Transactions of welfare benefits in “Aswesuma programme.”

District-level support and contributions toveard the Clean Sri Lunku programme.
Implementation of the high-impact projects focused on boosting agricullural exports.
Advancement of e-public service initiatives through the strategic integration of

Information technology.

Enhance public service efficiency through the application of productivity principles.

Promote cntreprencurship by establishing small and medium-scale businesses within cach
division.

Provide localized interventions to aid recovery und social reintegration of drug abuse victims
at the Grama Niladhari division level.

Pramore programmes aimed at safeguanding religious teaditions, cultural identity, and core

sacielal values. {Launching un academic jounal focused on the study of tolklore.)

10. Establish & targeted nutrition progeam to support low-income expectant mothers through to
delivery.
11. Introduce a foster care inidative focused on increasing the nutritional health of children fram
low-income hackgrounds. 4
12. Promote programmes designed to eultivate ethical attitudes and standards in joumulistic use
ol media und mass communication,
13. Carry out cultivation inifiatives thut support and promote environmental sustainability.
14. Facilitute the promotion of ethical standards and value-bused practices across the distict
CONLDURICY,
: E-NTC Herzth K.G.R. Wimakspbrlya
Chief Accountant Government Agent / District Secretary
District Secretariat Anuradhapura
Anuradhapura K.G.R. Wimalasooriya
E.M.C. Herath District Secretary
Chief Accourtant (Acting) Government Agent
For District Secretary Anuradhapura
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03 Chapter

Total Financial Performance of the year 2024

3.18tater_rﬁnt of Financial Performance
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3.2 Statement of Financial states

Non Fisancial Assets
Propery, Plant & Fquipment
Enancigl Asscts

Advarce Accounts

Cush & Cash Equivaienis

Total Assets

Net Assets ¢ Equily
Net Weorth ta Treasury:

Praperty, Planl & Egaipusan Reseove

Reot and Wark Advance Reserve
Currept Linbilities

Deposils Accaunts

Unsenled Imgrest Balamos

Total Liabilities

Statement of Financial Position

As at 31st December 2024

District Secretariat - Anuradhapura

Nute

ACAas

ACA-55(n)
ACA3

ACA-S(b)

ACA4
ACA-D

AUA-¥
Actual
2024 2023
Rs Rs

£.376,U37.291 4.312245.072
324,376,921 230,314,870
13,853,148 2,947,853
4.714.27T7 310 %__«s‘!nﬂns
124,376,920
127,563,220 65,365,121
4.376,047241 4332245072
195,413,701 164,949 749
13,353,148 2,947,853
&7!4.27'!,‘“. 4..‘65&07,7‘)5

Detail Acccunting Statements in ACA furmat Nos. 1 o 7 prescited in pages from 1 10 39 and Annzxures to accounss presented in pages from 40 to
81 form an integral part of these Financial Statements. The Financinl Statements have heem prepared in accordance with the Government
Financial Regulations 150 & 151 and State Accounts Guideline No. 06/2024, dated 16.12,2024 and hereby certify that figures in these Finncinl
Statements, Noles o accounts and ather rel=vant accounts were recoanc: led with e Treasury Books of Accounts and found in sgreement.

We hereby certify that an effoctive Intensal comtrol syzican foe the financial cortrol exivs in ths Reporting Eetity sad eaeriad out perodic rovizws 10 muonitor (ke

ellectiveness of inmernsl concral system for the firancial control md scvond ngly maks alteratinns ns raguired for soch systems o be efectively carried vut.

.ChicrAmunting Oflicer
S.Alokabmdarn

Secretary .
Ministry of Public Adminstratica .

Provincial Councial and Locs! Goverzament

e ARl ara

Sacretany
Minlstry ef Public Administration,

Previaclal Couscils and Local Governmeat

Accaunting O s
K G R . Wimalasoariya

Gureramant Agent MDisorict Sscrerary
Anuradhzpamn

Date - 2SS ooy
K.G.R. Wimazalasooriya .
District Secretary
Govermment Agent
Anuradhapura 3
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E.M.C Herath

Chscl Accounmant {Acting)

District Secretey=Anurathapura

Date @ DS TN =

E.M.C. Herath

Chief Account
For Disirict &é&ﬁﬁ:ﬂg’
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3.3.Cash Flow Statement

Statement of Cash Flows

for the Period ended 31st December 2024

Districl Seorctanat - Ao adhiupes

Cash Flows from Operuting Acthvices

Toial Tax Recsipts

Fees, Fines, Penaltics sd Licemmsss

Profit

Non Revenus Racaipts

Reveanoe Colleviod o behall of Ocher Revenue Heods
Emprest Receivad

Recoverics fFom Advince

Depasit Recedved

Total Cash gy ted fross O 1= A
Loy - Cash sizhurscd for:

Persomal Emulummmts & Opersting Mapymencs
Subsidics & Transfer Pinments

Expenditure incamad on behall of Other Heads
Impeest Settlacment to Treasiry

Acvimss: Peymosts

Depasit Payments (Note - 01)

Total Cash dishursed for Operatlons (B)

NET CASH FLOV FROM OPERATING ACTIVITIES(C )=~(AHB)

Ceash Flows fro i Cliviies
Imterest
Dividends

Divestitars Procosds & Sale of Piysical Assets
Recoveries froon On Lending
Total Cash generated from lavesting Activities (1}

Lass - Cavk disbursed for:
Purchase or Construction of Physical Azzuils & Acyuisiltioe of Cther
Investment

Tutal Cash dishurscd flor Invesling Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES{ F)<(D)}HE)
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ACA-C
Actunl
2024 2023
Rx R
0,001 458 300,929,723
7.033,6%4,000 7.134,379,500
125,170,865 122 843,043
1,630,333.628 971,320,967
9.144,149952 8.779,472,733
2.033,106,776 1315.912.754
587,377,525 1271366353
4,64C,380,208 4,748 652 428
10,261,169 146,278,606
118,464,325 137225204
1,548 369,676 630453
9.043,459.681 TE6. 345
100.:690.371 213686387
29070 162496
92170 1 (:2&
£9.834.146 213,636,287
46 213,686,387
(B9, 754.976) (213,686,387)
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NET CASH FLOWS FROM OFPERATING & INYESTMENT
ACTINTTIES (G C) +(F)

Lol Bomuwings

Foecign Bormonsings

Grants Receved

Tolal Cash penerated freen Finamcing Accivities (M)
Lx - Creb diviwryes fors

Repayment of Local Barrcwings

Repayment of Fareign Docrawings

Tocal Cosh disbursed for Finaoding Activitics (1)

NET CASH FLOW FROM FINANCING ACTIVITIES (H)=00D+1D

Net Movement in Cash (K= (G)+ (D)
Opening Cash Bal asat M.} Y
Closing Cush Balnsce 2s at 31" December

3.4. Notes to the Financial Statement - No Notes
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10,905,295

10,908,298
2,947,853
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3.5 Revenue collection Performance

Rs. <000
Revenue Estimation Collected Revenue
Revenue | Revenue  Code Final
Code Description . . Final Quantity Revenue
First Estimate . .
I I Estimate (Rs.) Estimate as a
% percentage
1003.07.99 | License fee and | 8,000 8,000 10,614 132
other
2002.02.99 | Interest and Other | 13,200 13,200 14,280 108
2003.02.99 | Sales fee and | 35,500 8,400 7,615 90
administration fee
2002.01.01 | Quarters and | 10,700 10,700 10,107 94
Circuits
Bungalows  and
holiday Resorts
Total 37,400 40,300 42,616 105
3.6 Performance of Utilization of allocated provisions (274- District Secretariat)
Rs. ,000
Allocated provisions Ut|||.z§t|on of
Category of Actual provisions % as
Provisi : . . . E i I
rovisions First Provisions | Final Provisions xpenditure a_ comp (_eted
Final provision.
(1) Recurrent |y 640,000,000.00 | 2,712,971,456.00 | 2,635,322,176.44 | 97%
(2) Capital | 65000,000.00 | 93,000,000.00 | 89,884,145.89 | 97%
Total 2,005,000,000.00 | 2,805,971,456.00 | 2,725,200,322.33 | 97%
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3.7 As per F.R. 208, provisions granted to this as an agent of other Ministry department /
District Secretariat/Provincial Council

Provision Utilizatio_n
of provision
In. No | Ministry / Department | Aim of the First Actual s a a
the provision received | provision provisi | Final Provision Expenditure percenta_ge
of the final
on
percentage
. President’s Office Recurrent - 816,060.00 671,460.00 82
(001) Capital . 1,569,374,395.15 | 1,311,327,835.77 84
2 (Eo'ggt)'on Commission | pecurrent | - 6,035,475.58 6,035,475.58 100
Ministry of Buddha | Recurrent | - 142,924.70 127,415.70 89
3 Sasana, religious and
Cultural Affairs (101) Capital - 15,786,318.00 15,249,861.23 97
Ministry of Financial.
4 Economic and National | Recurrent - 1,847,547,599.00 | 1,802,171,080.30 98
Policies (102)
i Ministry of Defense | Recurrent | - 26,244,298.03 24,678,505.89 94
(103) Capital - 20,067,303.77 19,817,061.56 99
. Ministry of Justice | Recurrent | - 14,893,840.00 12,355,151.27 83
(110) Capital - 4,786,190.00 4,631,946.82 97
Recurrent | - 49,820,607.00 37,673,954.37 76
7 Ministry of Health 111
Capital - 347,600.00 332,459.85 96
Ministry of Transport : i
8 and Highways (117) Capital 47,885,428.00 23,986,448.39 50
. Ministry of Agriculture | Recurrent | - 33,441,622.25 30,962,699.88 93
(118) Capital - 20,623,523.50 |  13,165,634.07 64
Recurrent - 3,538,120.53 3,530,851.82 100
10 Ministry of Land (122)
Capital - 130,506,709.77 |  130,193,769.78 100
" Ministry of Industries | Recurrent | - 1,005,900.00 840,943.75 84
(126) Capital - 4,710,000.00 4,652,025.32 99
Ministry —of  Public | pecyrrent | - 100,354,012.25 | 95,582,253.22 95
12 Service Provincial and
Local ~ Government | capjtg) - 8,221,834.84 7,806,474.40 95
(130)
. Ministry of Industries | Recurrent | - 3,394,283.01 3,122,068.08 92
(149) Capital - 123,100.00 121,100.00 08
" Ministry of | Recurrent - 6,057,671.70 6,057,671.70 100
Environment  (160) Capital - 220,000.00 203,617.50 93
15 Ministry of Women, | Recurrent | - 474,932,711.44 |  465,192,360.20 98
child affairs and social
Empowerment (]_7]_) C&pit&' - 4,229,715.78 2,939,494.68 69
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Ministry of Investment

16 Promotion (187) Recurrent 4,159,144.90 3,575,968.91 86
17 | Ministry  of - Public | poent 616,565.00 568,242.05 92
Security (189)
18 National  Productivity Recurrent 2,722,915.00 2,579,666.41 95
Secretariat (193) Capital 375,550.00 373,760.00 100
19 Ministry of sport and Recurrent 3,140,264.56 2,615,428.51 83
Youth Affairs (194) Capital 27,016,351.88 |  24,007,793.95 89
20 Ministry of Irrigation Recurrent 11,276,498.35 9,469,108.89 84
(198) Capital 5,288,312.86 5,006,628.41 95
21 Ministry of Buddhist Recurrent 31,827,57125 31,670,33327 100
Affairs (201) Capital 8,384,865.75 8,137,981.22 97
Ministry of Muslim | Recurrent 5,000.00 4,289.00 86
22 Religious and culture
Affairs (202) Capital 411,764.00 405,169.88 98
’s Department of Culture Recurrent 5,320,500.00 5,229,750.01 98
Affairs (206) Capital 161,000.00 140,000.00 87
Government Recurrent 108,700.00 106,648.33 98
24 Information Department
(210) Capital 35,500.00 35,500.00 100
’s Social Service | Recurrent 32,128,690.56 30,209,696.40 94
Department (216) Capital 1,212,250.00 1,212,250.00 100
Probation and Child | Recurrent 652,500.00 607,406.66 93
26 Protection Department
(217) Capital 2,784,500.00 2,741,740.00 98
Department of sport
27 Development (219) Recurrent 184,548.48 105,744.12 57
2 Department of | Recurrent 174,342,891.45 |  172,891,891.18 99
Ayurveda (220) Capital 845,640.00 777,957.00 92
Department of
29 Immigration and | Recurrent 21,300.00 21,300.00 100
Emigration (226)
Department of
30 Registration of Persons | Recurrent 31,809,710.99 31,740,419.52 100
(227)
Department of
31 Development  Finance | Recurrent 4,998,000.00 4,998,000.00 100
(243)
Inland Revenue
32 Department (246) Recurrent 1,330,463.36 1,288,300.70 97
33 : Recurrent 250,044.91 217,430.36 87
Excise Department of
Sri Lanka (248) Capital 443,906.00 393,416.22 89
34 Department of Census | Recyrrent 2,482,256.63 2,332,981.29 94
and Statistics (252)
Capital 46,636,342.84 42,579,632.68 91
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Registrar General | Recurrent - 22,532.40 17,450.00 77
35
Department (254) Capital - 492,318.40 483,527.00 98
Registrar General .
36 Department (282) Capital - 2,300,000.00 2,294,100.00 100
g7 | Wild life conservation | poo ey | . 54,406,350.00 |  53,913,766.60 99
Department (284)
Land ~ Commissioner | Recurrent | - 62,465,458.00 52,095,849.32 83
38 General Department
(286) Capital - 376,270.00 376,253.34 100
Department of Animal
39 Production and Health | Capital - 2,000,000.00 1,997,966.00 100
Sri Lanka (292)
40 (%%%e;”me”t of Textile | pecurrent | - 516,000.00 516,000.00 | 100
Metrological .
41 Department (304) Capital - 250,000.00 249,687.50 100
4o Department of Motor Recurrent - 6,921,100.00 6,182,416.68 89
Traffic (307) Capital - 14,884,843.30 |  13,405,896.69 90
Department of
43 community based | Recurrent - 1,156,170.00 1,042,149.50 90
Corrections (326)
Land  Use  Policy | Recurrent | - 708,104.00 691,854.76 98
44 Planning  Department
(327) Capital - 2,322,000.00 2,190,968.79 94
Department of | Recurrent - 1,062,500.00 958,453.53 90
45 Manpower and
Employment (328) Capital - 605,407.80 580,762.50 96
Total 4,946,569,847.06 | 4,546,471,158.31 92
3.8 Performance of reporting non-financial assets
Rs. ,000
Balance as at the | Balance as at Reporting
Assets Code Description 31.12.2024 as per | 31.12.2024 as To be accounted Progress as
Code . . in the future
the survey reports | per the Financial %
9151 Building and Structures | 1,022,271,217.14 1,022,271,217.14 | - 100%
9152 Machineries 557,618,702.67 557,618,702.67 - 100%
9153 Lands 2,376,103,486.37 2,376,103,486.37 | - 100%
9154 Intangible assets - - - -
9155 Biological Assets - - - -
9160 Work In Progress 420,036,384.75 420,036,384.75 - 100%
9180 Assets Leases out - - - -
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Chapter 04 — Performance Indicators

4.1 Performance Indicators of the Institutions (Base on the action plan)

Specific Indicators As an Actual percentage %
of the Expected output
100%- | 75%- 50%-
90% 89% 74%
1.Number of projects for which construction work has v - -
commenced in the district
. v - -
2.Working progress
. . . . v - -
3.Number of projects in which physical work has been complete
construction
4.0rganizing, implementing and following up on state-sponsored J
programs in the district within the stipulated time frame
5.Discussing with all parties to reach decisions to protect v
the environment and natural resources in the district,
and implementing the necessary decisions
6. Monitoring and follow-up of projects and activities carried out N
by Ministries/Departments in the district
7.Supervision and facilitation of non-governmental organizations N
and public organizations operating in the district
8. Successful implementation of special projects prioritized by N
the government at the district level
9. E-Government Setting the necessary background for N
E-Government
10. Ensuring that the institutional activities of all government N
employees affiliated with the District Secretariat are carried
out properly
11. Monitoring local administrative activities N
12. Ensuring social welfare in the district N
13. Preparation and implementation of the District Agriculture N
Plan
14. Proper training of all staff under the District Secretariat N
15.Promoting and continuously implementing productivity N
concepts
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Chapter 5

Performance in achieving the Sustainable Development Goals (SDGSs)

5.1. Indicate the relevant sustainable development goals identified.

Goals/Objectives Aims Performance Progress in
Indicators achieving

achievements so far
o®
0%- | 50- | 75%-
49% | 74% | 100%

Improving the living

standards of rural

people in various | Completion of all projects

aspects through | related to the allocation of )

enhancing  regional | Rs. 1,251 million allocated Completion of | _ _ \

development under 8 | for the district according to 2,686 projects

programs under the | the prescribed

2024 budget | Specifications before the

allocations due date for each program.

Improving the . .

educational level of Improving the quality and

children  in rural nutritional level of meals

primary schools by developing the facilities

which  have declined, of  caterers  providing

due to poverty and school lunches | Establishment

deprivation in the . of 394 egg-| - \

district. by increasin Increasing the percentage | raising projects

the nut’ritignal level 02 of  children  attending | (55 chicks per

children and school beneficiaries)

:jr;c“r;asmg the Ieglcilo?; Reducing malnutrition in

attendance of children. school children

5.2 Briefly describe the achievements and challenges in achieving the Sustainable Development Goals.
Targeted objectives were achieved upon the strong commitment and enthusiasm of all district and

regional officials involved in the programs despite of the various obstacles that arose in implementing
projects in accordance with election rules and regulations during 2 national elections of 2024.
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Chapter 06

Human Resource Profile

6.1 Cadre Management

Approved Cadre | Existing Cadre | Vacancies (Excess)

Senior District Secretariat 16 10 6
Divisional 91 62 29
Secretariat

Tertiary | District Secretariat | 4 3 1
Divisional 50 38 12
Secretariat

Second District Secretariat 77 121 44
Divisional 2241 2120 121
Secretariat

Primary | District Secretariat 30 28 2
Divisional 185 169 16
Secretariat

6.2. Briefly describe how the shortage or surplus of human resources has affected the performance of

the organization.

1.As per the letter No. PS/GT/2020 (Volume I11) dated 2022.01.03 of the Secretary to the Ministry
of Public Service, Provincial Councils and Local Government; it has been informed that the excess
Development Officers in service shall not be treated as excess. However, steps were taken to fill
the vacancies of other secondary level officers from these excess officers.

2. Unable to fill vacancies due to postponement of recruitment for vacancies as per National

Budget Circular 03/2022.
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6.3 Human Resource Development

Numbe | Duratio | Total Investment Rs. | Nature of | Outcome/
Name of th Program r of | n of the the acquired

trained | progra program knowledge

employ | m (Local

ed Foreign)

Local Foreign
10-day course 15 10 days | 92,880.00 | - Local Release from
Third  Efficiency Bar Thirty
Examination for Efficiency bar
Management Service Examination
Officer Grade 1 Officers
New Grama Niladhari | 67 Fifteen | 430,670.00 | - Local To create a
Training Program days knowledgeable
officials

e As per the circular 01/2024 of the Secretary to the Ministry of Finance, additional training progr
were not able to conduct as it is informed that to conduct training opportunities for the compulsory

trainings to be completed by each officer in order to fulfill the qualifications as per the service minu

e Achieving the objectives by increasing the productivity of officers through training.
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Chapter 07

Adherence Report

Number | Relevant Requirement State of | Clarifications, If | Actions to be taken
compliance there are non- |in the future to
(complied/non | compliance, prevent from non-
complied) compliances
1 The following Financial statements/accounts have been submitted on due date
1.1 Annual Financial Statements Complied with
1.2 Advances to public officers | Complied with
Account
1.3 Trading and  Manufacturing | Not relevant
Advance Accounts( Commercial
Advance Accounts )
1.4 Store Advance Accounts Not relevant
1.5 Special Advance Accounts Not relevant
1.6 Other Not relevant
2 Maintenance of books and Records (F.R.445)
2.1 Update and maintain fixed assets | Complied with
register as per Public
Administration Circular
267/2018
2.2 Update and maintain personnel | Complied with
payroll records/  personnel
payroll cards
2.3 Update and maintain audit query | Complied with
register
2.4 Update and maintain internal | Complied with
audit report document
2.5 Prepare and submit all monthly | Complied with
account summaries (CIGAS) to
the Treasury on due dates
2.6 Complied Updating and | Complied with
maintaining cheque and money
order register
2.7 Update and maintaining | Complied with
inventory register
2.8 Update and maintaining | Complied with
inventory register
2.9 Update and  maintaining | Complied with
damage/loss register
2.10 Update and maintaining the | Complied
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Liability register

with

2.11

Updating and maintaining Sub-
Paper Book Register (GA -
N20).

Complied with

03

Performance of functions for financial control (F.R. 135

3.1

Financial powers are delegated
within the institution

Complied with

3.2

Awareness within the institution
regarding the delegation of
financial powers

Complied with

3.3

Every transaction is delegated so
that it is approved through two or
more officers

Complied with

3.4

According to Public Accounts
Circular No. 171/2004 dated
11.05.2014, working under the
control of accountants in using
the government payroll software
package

Complied with

Preparation of annul Plans

Preparation of Annual Action
Plan

Complied with

4.2

Preparation of annual

procurement plan

Complied with

4.3

Preparation of annual internal
audit plan

Complied with

4.4

Prepare the annual estimate and
submit it to the National Budget
Department (NBD) on due date

Complied with

4.5

Annual Cash Flow Statement
submitted to Treasury Operations
Department on due date

Complied with

Audit queries

All audit queries have been
answered by the date fixed by the
Auditor General

Nil

At was not
possible to
provide answers
to 02 audit
queries during the
year.

Arrangements have
been made to
obtain information
as scheduled in the
future.

Internal Audits

As per F.R. 134(2) DMA/1-
2019, after Discussing with the
Auditor General at the beginning

Complied
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of the year, preparation of
internal audit plan

6.2

Provide answers to every
internal audit report within one
month

Not Complied

Delay in
receiving answers

Discussed in the
Audit and
Management
Committee.

6.3

As per the sub-section 40(4) of
the National Audit Act No. 19 of
2018, copies of all internal audit
reports have been submitted to
the Management Audit
Department

Complied with

6.4

As per the Finance Regulation
134(3), copies of all internal
audit  reports  have  been
submitted to the  Auditor
General.

Complied with

Management and Audit Committees

7.1

As per DMA Circular 1-2019, at
least 04 Audit and Management
Committees have been
maintained during the relevant
year

Complied
with

Assets Management

8.1

As per Chapter 07 of the Asset
Management  Circular No.
01/2017, information on asset
purchases and disposals has been
submitted to the Office of the
Comptroller General.

Complied with

8.2

In terms of Chapter 13 of the
above circular, appoint a suitable
coordination Officer for
coordinating the implementation
of the provisions of the said
Circular and report information
about that officer to the Office of
the Comptroller General.

Complied with

8.3

According to State Finance
Circular No. 05/2016, goods
surveys have been conducted and
related reports have been
submitted to the Auditor General

Complied with
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on the due date

8.4

The excesses, deficiencies and
other recommendations revealed
in the annual commodity survey
have been made within the
period mentioned in the circular

Complied with

8.5

Disposal of confiscated goods.
772 to carry out

Complied with

Vehicle Management

9.1

Prepare daily running notes and
monthly summary reports for
reserve vehicles and submit them
to the Auditor General on the due
date

Nil

Forward to the due
dates

9.2

Vehicles have been disposed for
less than 06 months after
acquisition

Nil

Non settlement of
ownership  and
non-attending of
buyers

Settlement
ownership

9.3

Maintain and update vehicle log
books

Complied with

9.4

In relation to every vehicle
accident, actions are being taken
a as per F.R. 103,104,109, and
110

Complied with

9.5

As per the instructions mentioned
in paragraph 3.1 of Public
Administrative  Circular  No.
2016/30 dated 29.12.2016, re-
checking of fuel combustion in
vehicles. The absolute ownership
of the leased vehicle log books
has been transferred after the
lease term

Complied with

9.6

The absolute ownership of the
leased vehicle log books has
been transferred after the lease
term

Not relevant

10

Management of Bank Accounts

10.1

The bank reconciliation
statements  were prepared,
certified and submitted for
auditing by the due date

Not relevant

10.2

The dormant accounts that had
existed in the year under review
or since previous years settled.

Not relevant

10.3

Actions have been taken in terms

Complied with
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of Financial Regulations
regarding balances that had been
disclosed through bank
reconciliation statements and
adjustments had to be made, and
those balances have been settled
within one Month

11

Utilization of provisions

111

The provisions allocated had
been spent without exceeding the
limit

Complied with

11.2

Applying the remaining
provisions at the end of the year
after utilizing for liabilities
without exceeding the Complied
with 64 provision limit in terms
of the F.R. 94 (1)

Complied with

12

Advances to public Officers

12.1

The limits had been complied
with.

Complied with

12.2

A time analysis had been carried
out on the loans in arrears

Complied with

12.3

The loan balances in arrears for
over one year had been settled

Complied

13

General Deposits Accounts

13.1

Action has been taken as per F.
R.571 in relation to disposal of
lapsed deposits.

Complied with

13.2

The control Account for General
deposits had been updated and
maintained

Complied with

14

Impress Account

141

The balance in the cash book has
been remitted to TSHD at the end
of the year under review

Complied with

14.2

As per the F.R. 371. Ad hoc
interim balance issued had been
settled within one month of the
completion of the work.

as postponed the
programs that
were scheduled to
be held due to
emergency
circumstances

Taking steps to
settle within the
stipulated time
period

14.3

Ad-hoc sub impress had been
issued not exceeding the
approved limit in terms of
F.R.371

Complied with

14.4

The balance of* the impress
account had been reconciled with
the treasury book monthly

Complied with
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15

Revenue Account

15.1 The refunds from the revenue | Complied with
had been made in terms of the
relevant regulations
15.2 The revenue collected is credited | Complied with
directly to the income without
crediting the deposit account
15.3 Arrears of income have been | Complied with
submitted to the Auditor General
in terms of FR 176,
16 Human Resource Management
16.1 Maintained the staff within | Not complied | 1.As per the
approved Cadre limits letter As per the
letter dated
01.03.2022, No.
PS/GT/2020
(Volume 1) of
the Secretary of
the Ministry of
Public  Services,
Provincial
Councils and
Local
Government, It
was informed that
to take action
ignoring the
development
officers who are
excess have been
2. Inability to
complete
vacancies due to
postponement of
recruitment  for
vacancies
according to
National Budget
Circular
16.2 All members of the staff have | Complied with
been provided with duty lists in
written
16.3 All reports have been submitted | Complied with
to the Management Services
Department in  terms  of
Management Circular No. 04 /
2017 dated 20.09.2017
17 Provision of information to the public
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17.1

An information officer has been
appointed and a proper register
of information is maintained and
updated in terms of Right To
Information Act and Regulating

Complied with

17.2

Information about the institution
to the public have been provided
via Website and it has been
facilitated the public to
appreciate/ criticize the
institution via this website or
alternative measures

Complied with

17.3

Bi- Annual and Annual reports
have been submitted in terms of
section08and 10 of the Right to
information Act.

Complied with

18

Implementation of Citizenship Charter

18.1

A citizens charter/ Citizens
client’s  charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Complied with

18.2

A procedure has been prepared
by the Institution in order to
monitor and  assess  the
formulation and the
implementation  of  Citizens
Charter/ Citizens client’s charter
as per paragraph 2.3 of the
circular above

Complied with

19

Preparation of human resource p

lan

19.1

A human resource plan has been
prepared based on the format
given in Annexure 02 of Public
Administration Circular
N0.02/2018 dated 24.01.2018

Complied with

19.2

A minimum training opportunity
of not less than 12 hours per year
for each member of the staff has
been ensured in the aforesaid
Human Resource

Complied with

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in
Annexure 01 of the aforesaid
Circular

No

It is informed that
performance
bonds are not
required to signed
by the circular
No. 2/2018(1) 2.

19.4

The resource development plan
has been prepared, capacity

Complied with
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development programs have
been developed and a senior
officer has been assigned the
responsibilities of implementing
skills development programs in
accordance with paragraph 6.5 of
the above.

20

Responding to audit paragraph

20.1

Correction of the shortcomings
shown by the Auditor General's
Audit  paragraphs for the
previous year

Complied with
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