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M essage from the Gover nment Agent / District Secretary of Kandy

The Upcountry occupies a unique and cherished place in Sri Lanka’s history. Kandy, as the
final stronghold of the island’s monarchy, is home to the Sacred Tooth Relic — a spiritual
centerpiece for Sri Lankan Buddhists. Recognized as a World Heritage City, Kandy is
renowned for its cultura diversity, temperate climate, and captivating natural beauty. It serves

asthe principal administrative district of the Central Province.

Spanning an area of 1,940 sguare kilometers, Kandy District is home to a population of
1,481,817. Its administrative framework includes 20 Divisional Secretariats, 1188 Grama
Niladhari Divisions, and atotal of 2,588 villages.

In Sri Lanka’s ongoing journey toward national development, public servants bear profound
responsibility. Acrossthe world, the advancement of devel oped nations has been largely driven

by the dedication and commitment of their public sectors.

Aligned with the government’s current policy direction, the Clean Sri Lanka initiative calls
upon al public officials to work with unity, purpose, and a spirit of collaboration to foster

positive change morally, environmentally, socially, and attitudinally across the country.

Our goal isto build a productive and ethical work environment that empowers public officials
to perform their duties effectively, while ensuring public service free from corruption,
malpractice, and waste. It is only by earning the trust of the people that we can build a rich
country and beautiful Sri Lanka. | am confident that every public official will rise to this
chalenge with dedication. | also extend my heartfelt gratitude to all staff members who
contributed to the preparation of the 2024 Annua Performance Report.

Indika Udawatta

District Secretary/Government Agent, Kandy
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Basic Information

Province
District

Total Land Area (sq.km)

Number of Divisional Secretariat Divisions
Number of Grama Niladhari Divisions
Number of Villages

Number of Electorates

Number of Electorates

Number of Urban Councils

Number of Pradeshiya Sabhas

Number of Education Zones

Number of Schools

Number of Teachers

Number of Students

Number of Hospitals (General/Teaching/District/Rural)

Number of Ayurveda Centers

3

Number of Voters (According to Electoral Register 2024)

Number of Hon. Members of Provincial Council (Kandy
District)

—

9 Number of Circuit Bungalows under the Ministry of Home
Affairs
0 Total Population (According to 2023)

[\

[\) [\) p— p— p— p— p— p— p— p— p— (a») (a») (@) (@) (@) (@)

Female
Male

Number of Housing Units

Number of Family Units

Central
Kandy

1940
20

1188
2588

13

01

04

17

06

650
16946
269487
81

16
1185646
12

01

775277
706540
340819

342911

Source - Department of Census and Statistics - District Secretariat Kandy —

Kandy Election Office — Kandy District
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CHAPTER 01
Introduction of District Secretariat Kandy

1. Introduction of the District of Kandy

The District of Kandy is awinsome land area which spans over 1,940 square kilometers in the central
hills consisting of picturesque mountain ranges and valleys. The District is bounded North by Divisiona
Secretariat Divisions of Ukuwala, Raththota, Laggaa-Pllegama, and Wilgamuwa in the District of
Matale, East by the Divisional Secretariat Division of Mahiyanganayain the District of Badulla, South
by the Divisional Secretariat Division of Kandaketiya in the District of Badulla and Divisional
Secretariat Divisions of Walapane, Hanguranketha, Kotmale, Nuwaraeiliya and Ambagamuwa Korale
in the Dsdtrict of Nuwaradiya and West by Divisional Secretariat Divisions of Aranayake,
Bulthkhupitiya, Mawanella and Rambukkana in the District of Kegalle and Divisiona Secretariat
Divisions of Mawathagama and Rideegamain the District of Kurunegala and is |ocated between North
Latitudes 60.56 and 70.29 and East Longitudes 80.25 and 80.0.

The total population of the District of Kandy is 1,481,817 and it represents urban, rural and estate
sectors. 183,742 (12%) represent the urban sector, 1,205,833 (81%) represent the rural sector and
92,243 (7%) represent the estate sector. The Kandy District consists of 20 Divisional Secretariat
Divisions and 1,188 Grama Niladhari Divisions. The total number of villagesis 2,588.

1.1 Vision, Values and Mission
Vision

To make the District Secretariat, Kandy the excellent Administrative
Establishment in Sri Lanka

Mission

To drive the Kandy District towards Sustainable
Development in accordance with the state

policies preserving the proud heritage inherent to the district

“~



Values

e Polite and friendly service

e Caring and respect to senior citizens
Priority to disabled persons

Work with team spirit

An environment friendly office environment
Act as a center of knowledge management

“<~ &

1.2 Quality Policy

Quality Policy

“Maximum customer satisfaction through progressive good, governed
management system according to international services standards ISO
9001:2008”

1.3 Key Functions of the District Secretariat

1. Co-ordination, supervision of Divisona Secretariats and establishments matters relating to the
officers attached to Divisional Secretariats. (Providing institutional facilities such as confirmation
in the service, conducting efficiency bar examinations, promotionsg/extension of service and
granting salary loan advances to officers).

2. Creating better mental satisfaction in Grama Niladharis through the performance of duties relating
to establishments matters of Grama Niladharis who serve in 1,188, Divisions established in the
district.

3. Performance of activities of Buddhist Temples including Mawatu Asgiri Mahaviharaleading Sri
Dalada Maligawa and activities of Buddhist Temples, Organizing activities of Sri Dalada Perahara
and activities of District Shasanarakshaka Balamandalaya.

4. Performance of activities relating to Hindu, Islam, Catholic and other religions.

5. Co-ordination of other Government Ingtitutions by conducting committees such as District Co-
coordinating Committee, District Agriculture Committee, District Housing Committee, District
Environmental Laws Implementing Committee, District Security/Disaster Management Committee
and by organizing all the meetings which should be headed by the District Secretary.



10.

11.

12.

13.

14.

15.

16.

17.

Implementing of District Investment Plan with co-ordination of economic development activities

and infrastructure devel opment activities such as water and electricity.

Organizing and conducting of various state festivals and festivals at nationa level assigned
especially considering Kandy District and the City.

Monitoring of activities of elections within the district with the co-ordination of Department of
Elections.

Training of newly recruited government officers and organizing and conducting training programs
based on timely need to develop abilities and skills of public officers who have aready engaged in
the service.

Taking action to create an office supervision methodology for the performance of statutory and
devel opment activities of the District Secretariat and Divisional Secretariatsin the optimum manner
and establishment of better financial administration and to investigate, correct the methodology by
an Internal Audit staff and to provide guidance throughout the year.

Introducing technology to the industries already established and those expected to be established in
the area.

Implementation of various development projects to uplift the living condition of people, co-
ordination of resources and performance of planning activities.

Implementation of District Samurdhi Program.

Co-ordination and supervision of the Divisions functioning under the supervision of the Digtrict
Secretary/Government Agent such as Small Enterprises Development, Consumer Affairs
Authority, Weigh and Measurement Unit’s Standards Services Section, Social Security Section,
District Media Unit, Census and Statistics , Motor Traffic, Cultural and Buddhist Affairs, Disaster
Management, Didtrict Land Use Planning, National Aquaculture Extension Socia Services,
Productivity Unit, Human Resource & Career Guidance, Children and Women Affairs, Sports

Division, Agriculture and Samurdhi Division.

Providing solutionsto complaints, petitions, grievances, requests received from public by obtaining
information from the respective Divisions and creating better administration through conducting
impartial inquiries on petitions, complaints received regarding the officersin District and Divisiona
administration.

Granting approva for the issue of permits for felling jack, and bread — fruit trees in instances the
number of trees more than 03 and less than 15 and the number of trees is over 15, forwarding

recommendations to Secretary to the Ministry of Agriculture.

Issue of fire-arm licenses, annual  explosive licenses of Kandy district.



18.

19.

20.

21.

22

23.

Providing infrastructure facilities to offices located in the premises of the District Secretariat to

ensure better services to the public supplying water, e ectricity, and internal telephone facilities.

Performing establishment’s matters of the District Secretariat and the offices supervised by the

District Secretariat.

Taking prompt action required for providing immediate relief for the people who are affected by
natural and sudden disasters occurring in Kandy district and taking necessary action with the co-

ordination of the relevant ingtitutions in instances where long term solutions are required.

Co-ordination of necessary projects for developing agricultural practices in the district and
undertaking coordinating works needed to perform the activities promptly to bring therelief granted
by the government to the people.

Taking necessary stepsto organize, administer and monitor special tasks timely assigned dedicated
to the Kandy City and Kandy District within the scope of District Administration

Control of fertilizer within the district.
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1.5.1 Main Divisions of the District Secretariat

N =

(98]

N N W

8

9

. Establishments Division

. Lands Division

. Engineering Division

. Internal Audit Division

. Planning Division

. Development Division

. Accounts Division

. Samurdhi Division

. Small Enterprises Division

10. Consumer Affairs Division

11. Aquaculture Development Division

12. District Land Use Division

13. District Media Division

14. Human Resources Development Division

15. Measurement Units Standards and Services
Division

16. Social Security Service

17. Social Services (Elders/Consultation)

Division

18

19
20

. Statistics Division

. District Disaster Coordination Unit

. Realigious Affairs/ Language Interagation

Division

21
22
23
24

25.
26.
27.
28.
29.
30.
31.

33.

34.

. Foreign Employment Affairs Division

. Cultural Division

. Productivity Division

. Motor Traffic Division

District Child and Women Affairs Division
Explosive Division

Sports Division

Agriculture Division

Police Commission

Election Division

Entrepreneur Development Division
. Mediation Division
National Dangerous Drugs Control Board

National Fertilizer Secretariat

1.5.2 Divisional Secretariatswhich lie under the purview of the Kandy District

Secretariat
Sﬁéal Divisional Secretariat Sﬁ(')al Divisional Secretariat
1 Gangawata Korale 11 Madadumbara
2 Kundasale 12 Ududumbara
3 Pathadumbara 13 Minipe
4 Panwila 14 Akurana
5 Y atinuwara 15 Pooj apitiya
6 Udunuwara 16 Harispaththuwa
7 Udapalatha 17 Thumpane
8 Doluwa 18 Hatharaliyadda
9 Pathahewaheta 19 GangalhalaKorale
10 Deltota 20 Pasbage Korale




02. Progress and Future Outlook

Special Occasions 2024

New Year Festival

Awareness on Disasters

Sports Festival of
Differently Abled 2024

Grama Nildhari Training
Program

Planting of Saplings for
Independence Day

Planting of Saplings for
Independence Day

Presidential Election

Murapola Y ala Harvest
Meeting

A bs i

Y aaHarvest Festival

Bath Dansala Held on
Vesak Day




Literary Festival

Home.

Alms Giving for Children’s

Providing 34 children with
school shoes from the Flag
Fund of Wathuwala
Uyanwatta community
organizationsin the
Harispattuwa Divisional
Secretariat Division and
conducting an awareness
program on children’s
nutritional development.

Opening Ceremony of the
Diriyapiyasa House in
Nugawela area of the
Harispattuwa Divisional
Secretariat Division.

Handing Over a Child
Protection Safe House to
Children in the Harispattuwa
Divisional Secretariat Division
(Wiguhumpola).




Achievements of 2024

Winning a Gold Medal
in the 64 kg
Weightlifting Event

Secured by a
representative of the

Winning a Bronze Medal in
the “Kumite” and “Kata”
Events

At the 2024 South Asian
Karate Tournament.

State Literary Awards 2024
— Independent Category

Mr. K.D.G. Sumanadasa of
Konakalagala Grama
Niladhari Division, for his

work: Dalada Puranaya.

sports society in the
Minipe Division at the
National Sports Festival.

Regional Zona Sports Victory by Ms. Sandhya
Competitions — National Kumari

Sports Festival 2024 At the senior athletics
Participation in volleyball competition held at the
competitions by the Akurana Bogambara Stadium in 2024.
Divisional Secretariat.

Second Place in the Kandy
District 2024 Evaluation
Program

Secured by the Poojapitiya
Divisional Sasanarakshaka
BalaManddayain the
District Student Skills
Assessment.

2.3 Challenges

1. Inadequacy of provisions and delays in receiving the alocated provisions on time
2. Issues related to the beneficiaries

3. Issues related to outdated documents and obsolete regulations

4. Difficulty in utilizing technology in certain areas

5. Lack of public awareness regarding the Sustainable Devel opment Goals (SDGs)
6. Emergency disaster situations



Progress -2024

IS\]erwce Service Target Progress as
o a precentage
Organizing Provincial
- Daysand raising
1 Activities related to post- 734 120% awareness among
ownership registration of lands .
residents by Grama
Niladharis
Number of unprocessed birth, g?mplr?;rr;? ugrzgilosltered
2 marriage, and death applications 0 100% ’ 1ag8, _
- death applications within
not completed within three days
two days.
. . . Collecting reports from
Acting against unauthorized Grama Niladharis on
constructions and unauthorized
3 encroachments and referring 96 144%
encroachments every two
them to the relevant )
o weeks and taking
ministries/departments - ;
appropriate action
I ssuance of business name 0 Public awareness by
4 licenses within one week 2120 127% Grama Niladharis.
Conducting mobile
Issuance of senior citizen 0 services to issue senior
> identity cards 3164 127% citizen identity cards at
the divisional level.
Future Targets - 2025
Serial ]
No Duty/Service Annual Traget
1 Issuance of Senior Citizen Identity Cards for elderly persons. 734
’ Number of unprocessed birth, marriage, and death certificate 0
applications pending action for more than 03 days
Taking action against unauthorized constructions and
3 encroachments and referring them to the relevant Ministry for 96
further processing.
4 I ssuing business name licenses within one week. 2120
5 Issuance of Senior Citizen Identity Cards for elderly persons 3164

| hereby certify that the above information is correct.

In |kan‘m/

Government Agent /District Secretary, Kandy.

10




Statement of Financial Performance
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Expimditure incurred om behalf of Gther Heads P R 3800, 908, 278
Sedtlement to Treasury I EIT IS5 =
Adhm]’ 651051 56T 146,732 415
STH 71,652
abursed Tor Operatons (B) 3 1‘:%‘3,3%%3"— aﬁ,;ﬁsﬁ‘
L 5 ]
Divestiture Procesds & Sale of Physical Assets 12_4!.9-':"!1 I?‘?.I:I-i[r
- Thoen U Lending P'l_:l.:l'ﬂ e ] =
Tatal Tash gonera i Tevesting i Hﬁi 177
s Gl disbursed for; 1 =
Capidal Experditurs -258 225 617,353 1 4]
~Cther Peads 3,507 339, i4
Tokal Cash disbursed Tor Investing Activites (Ej LRI Til, 706, 155
NET CASH FLOW FROM INVESTING ACTIVITIES] FI<{DIE] BRI gmaL
NET CASH FLOWS FROM OPERATING & INVESTMENT B T T TE 0
Fiansci T
Lozl Bummowings =ioh =
Forsign Borpowi =
Girants Recsived = = x =
| Totsl Cash generated from Finanging Activities [H) o AR z
|fegsi-_Cash disbursed for; -
Repayment of Local Barrowings ' S =
epayment of Farsgn Bormowings -. i
Total Cash dishursed for Financing Activities (1) - =
NET CASH FLOW FROM FINANCING ACTIVITIES (F)=(H)-(1) s i
t Masviiiind in Cash = {iG)+ 3324317 1]
ance a9 a ruary L rkes: =
| Clisling Cash Balance o ot 31" December 3,224,317 1]
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3.5. Performance of the Revenue Collection

(Rs.000)
Revenue Estimate Collected Revenue
Revenue Description of Asa% of Einal
Code Revenue Code Original Final Amount Revenue
(Rs) Estimate
1002-07-00 | Stamp fees * - 0.08
1003-07-02 | Registration fees * - 0.07
1003-07-03 Private timber * 1.7
transport charges
Firearms and 1 1.1 1.52 138.18%
1003-07-05 | Explosives License
Fees
»* - 0 -
1003-07-09 | Carbon tax
1003-07-99 | Other license fees 11 14 18.18 129.85%
2002-01-01 | House rental income 3.8 5.74 744 129.61%
2002-02-99 | Other 13 18 14.48 80.44%
Fees under the »* - 35.47 -
2003-02-03 | Registration of
Persons Act
2003-02-13 | Exam Fees * - 0.01 -
Income under the »* - 2341 -
2003-02-14 Motor Traffic Act
I 0
2003-02-99 Mlscellaneous 3 3 10.27 342.33%
income
2003-03-02 | Fines and Forfeiture *
2003-99-00 | Other revenue ? 451 4662 103.60%
Widow and Orphan »* - 132.83 -
2004-01-00 Pension Contribution

#* Thisrevenueis prepared by the relevant accounting officer.

3.6. Performance of the Utilization of Allocation

Type of Allocation Actual Allocation utilization
Allocation | Initial Final Expenditure as a % of

Repetitive 2,960,000,000 5,987,152,424 3,832,796,055 96.1%
Capital 220,000,000 235,482,000 225,617,363 95.8
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3.8 Non-financial asset reporting performance

Asset Code

Asset Description Balance as per the Balance as per the Reporting
. . Duefor
Good Survey Report | Financial Statement as accountin progressas
as of 31.12.2024 of 31.12.202 g %
9151 Buildings and
structures 2,717,078,987.41 2,717,078,987.41
Machinery
9152
496,576,943.71 496,576,943.71
Lands
9153 3,958,987,970.00|  3,958,987,970.00
9154 Intangibl e assets - _
9155 Biological assets - _
9160 Work in progress - -
9180 Leased assets - -

3.9 Please refer to the Table 3.9 in Sinhala Report.
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Chapter 04 — Performance Indicators

4.1. Performance Indicator s of the I nstitution (Based on the Action Plan)

4.1.1. Planning Division

Specific Indicator

Actual output as a percentage (%) of the
expected output

100% -90% | 75% -89% | 50% - 74%

District Action Plan 100%

Decentralized Investment Program 99%

President Secretariat — Special Permit Program 75_% Declgration of the Presidential &
Parliament Election

Kandukara Dashakaya Program 98%
65% Declaration of the Presidentia &

Rural Road Development Program Parliament Election

Playground Devel opment Program 100%

Playground Devel opment Program (Side Wicket) 94%

Construction of the Playground — Walda A Rathnayake

Central College 100%

Construction of the running track— Walala A 100%

Rathnayake Central College

Construction of the retaining wall — Walala A 100%

Rathnayake Central College

Progress Review of the programs i mplemented through 100%

District Planning Office

I N . 58% Declaration of the Presidentiad &

No of District Coodinating Committee Parliament Election

Responding to public complaints and | etters received

from the President Secretariat & the Prime Minister 100%

Office

Organizing and participating in other special programs | 100%

Grama Shakthi Program 91%

Saubhagya Production Village Program 100%

4.1.2.District Engineering Division

Specific Indicator

Actual output as a percentage (%) of the
expected output

100% -90% | 75% - 89% 50% - 74%
Renovation of the District Secretariat building and 20%
government quarters belongs to the District Secretariat °
No. of quality checking of concrete roads of 20 100%
Divisional Secretariats °
Conducting training programs for District Technica 0%
Officers ’

4.1.3. Accounts Division

Specific Indicator

Actual output as a percentage (%) of the
expected output

100% -90% | 75% -89% | 50% - 74%

Delegation of financial powers for the year 2024 100%
Preparation of financia performance statements 100%
Preparation of annual estimates for the year 2024 100%
Calculation of sdary and calculation and payment of 100%
salary using payroll computer program

Preparation monthly consolidated accounts summaries 100%
No of prepared monthly bank reconciliation statements 100%
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Release of imprest to the District Secretariat and 100%
Divisional Secretariats

No of registrations of suppliers & contractors 100%
Accounting of all noncurrent possessed by the District 100%
Secretariats and Divisional Secretariats

No of answered internal and external audit inquiries 100%
Payments of other Departments/Ministries 100%
000000000

No of procurement decisions 100%
Renovation of Divisional Secretariats 100%
Settlement and accounting of loan balances of officers 100%
who got transfers out from and into the office

Collection of revenue 100%
Provision Management 100%
Matters related to public account 100%
Inspection of cheques 100%
Duties of Shroff 100%
Matters related to Imprest control 100%
Store Keeping related to purchase of goods 100%
Duties related to pension affairs 100%

4.1.4.Internal Audit Division

Specific Indicator

100% -90% | 75% -89% | 50% - 74%

Conducting district audit and management committees 100%
Conducting Divisional audit and management

. 100%
committees
Examination of paid cheques 100%
Preparing internal audit reports 100%
Conducting specid investigations 100%
Conducting training programs 100%
Preparation of risks register 100%
Preparation of audit plan 100%
Issuance of genenal investigations 100%

4.1.5. Development Division

Specific Indicator

Actual output as a percentage (%) of the
expected output

100% -90% | 75% -89% | 50% - 74%

Training under provisions of the Ministry of Public 100%
Administration :
Training under provisions of the Ministry of Home

: 100%
Affairs
Induction training for newly recruited trainees 100%
Other ministry-provided training programs 100%
Disciplinary control of public officers 100%
Implementation of national programs 100%
Emergency disaster management 100%
Duties under the Right to Information Act 100%

Maintenance of Integrated Transport Mechanism in the

(Although an officer was assigned by the
Ministry of Highways to implement this

Kandy District ap
IYJ




program, she was later recalled by the same

ministry.)

Conducting District Opium Committee Meetings and
Issuance of Permits

100%

Coordination between Divisional Secretariat Offices
and the District Secretariat

Administrative functions of the Circuits under the
Ministry of Home Affairs

100%

Special disaster damage reporting and compensation
activities

Implementation of programs by coordinating regional
offices in order to achieve the performance targets of
five annually identified service delivery indicators

100%

Preparation of the performance report

100%

Coordination between Divisional Secretariat Offices
regarding the sdlection of beneficiaries for Aswesuma
Program

100%

4.1.6. Land Division

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Daily post 100%
Land Matters forwarded from the Ministry 99%
Felling trees 160%
Progressis measured as per
the reguests received
. 0 eventhough the targert is set
Matters relating to hydro power 50% out at the beginning of the
year
Committee meetings of environment affairs Progressis
measured as
per the
requests
0 received
5% eventhough
thetargert is
set out at the
beginning of
the year
Other requests regarding land matters 277%
Approval of Environment Committee regarding
felling of trees 150%
Dutiesrelated to firearms 96%
Repairing activities related to Quarters 100%

4.1.7. Census and Statistics

Specific Indicator

Actual output as a per centage (%) of the

expected output

100% -

90%

75% - 89%

50% - 74%

of




Sri Lankan Work Force Survey — Conducting Survey of 100°
2024 00%
Coding, editing and computerizing Sri Lankan Work
Force Survey (Conducted by In Charge of each Divisional 100%
Secretariat Divisions)
Category 1 (Callection of open market retail prices -

100%
weekly))
Category 1 (Collection of open market retail prices- twice o

100%
aweek)
Category |l(Collection of open market retail prices -

100%
monthly)
Coallection of data of price of manufacturer (monthly) 100%
Category Il1(Callection of open market retail prices -

100%
quarterly)
Survey of riceyield 100%
Collection of statistic on extents of rice cultivated areas 100%
and preparation of district reports °
Collection of statistic on crop grown on land and 100%
preparation of district report ’
Collection of statistic regarding animalskilled for meat 100%
Collection of statistic on building 100%
Collection of statistic on local government 100%
Annual construction industry survey 100%
Collection of statistic regarding timber 100%
Preparation of statistic tutorial 2024 100%
Annual Industry Survey 100%
Annual House and Popular Survey 2024 100%
Collection of datistics regarding animals such as

. 100%

chickens and cows
Conducting various censuses and surveystimely assigned
by the department
Preparing, analyzing and releasing data required for
various government and private organizations, research 100%
and personal requirements.

4.1.8.District Disaster Management Centre

Actual output as a percentage (%) of the
expected output

Specific Indicator

100% -90% | 75% -89% | 50% - 74%

No. of implementing disaster reduction projects

25%
A project carried over from the year 2023 to
2024 was successfully completed (Rs. 28
million). Provisions were received for one

project only.
Awareness programs for Disaster Management 350, Dueto Iaclg (_)f financia
provisions.

: . . Dueto lack of financia
Programs of disaster preparation and making plans 76.19% provisions,
Activities related to response for the emergency disasters 100%
No. of inspection of public complaints and coordination 20%
of relevant institutions
Geological inspections of National Building Research 100%
Organization

4.1.9.District Land Use PolicyPlanning Division (Department of Land Use Policy Planning)

Specific Indicator

Actual output as a percentage (%) of the
expected output
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100% - 90% 75% -89% | 50% - 74%

National Land use survey 1. Nationa Land Physical 100%
Use Survey Financial 100%
2. Survey for .
A Physical 100%
IdentifyingLand | & on 4 10006
Use Changes

Enhancing productivity of underutilized agricultural
lands through soil and water conservation

Physical 100%
Financia 100%

Preparation of Land Use Plans at the Village Level

Physical 100%
Financia 100%

Preparation of Land Use Plans for Micro Watersheds

Physical 100%
Financial 100%

Special Studies Based on Specific Land Use Issues

Physical 100%
Financial 100%

Conducting digtrict land use committees

Due to elections

Divisional land use planning committees

4.1.10. Religious/ Buddhist Affairs Coordinator

Actual output as a percentage (%) of the
Specific Indicator expected output

100% -90% | 75% - 89% 50% - 74%
Conducting Sil Matha programs 100%
Distribution of Dhamma school textbooks 100%
Conducting district-level student talent programs — 100%
Conducting Dhamma school teacher examinations 100%
Devel opment activities of temples 100%
Providing cremation assistance 100%
Conducting values programs 100%
Payment of allowances for Dhamma school teachers 100%
Conducting District Sasanarakshaka Council meetings 100%

4.1.11. Religious Affairs and Language/Development OfficersDivision (Hindu Affairs)

Actual output as a percentage (%) of the
Specific Indicator expected output
100% -90% | 75% - 89% 50% - 74%
Renovation, repairs, and development of 100%
underdevel oped Hindu temples °
Provision of equipment to underdevel oped Hindu
100%
Dhamma schools
Full program of Hindu festivals 100%
Allowances for Dhamma school teachers 100%
Data and information system 100%
Dhamma education programs for Dhamma school
100%
teachers
Conducting National Creative Skills Competitions for 100%
Hindu Dhamma school children °
Conducting the final Dharmacharya Seminas for Hindu
100%
Dhamma school teachers

4.1.12. Religious Affairs and Languagesé@evel opment Officers Division (Christian Affairs)




Specific Indicator

Actual output as a percentage (%) of the

expected output

Chrigtian performing arts)

0,
1%%' 75% -89% | 50% - 74%

Renovation, repairs, and devel opment of places of

: 100%
worship
Religious and cultural safeguarding programs:
Easter/Christmas programs, Dhamma-oriented 100%
performing artist programs, Christmas stamp art
competition evaluation
Dhamma education and Dharmacharya honorary 100%
examination conferences for Dhamma school teachers °
Conducting Bible knowledge assessments and speech 100%
competitions for Dhamma school children °
Spiritual and character devel opment programs (family 100%
and lay programs) °
Public communication programs (Christian hymns and 100%

4.1.13. Religious Affairs Division (Muslim)

Specific Indicator

Actual output as a percentage (%) of the

expected output

0 -
1(9)3;: 75% - 89% 50% - 74%

Distributing equipments, repairs, improving donations 100%
for muslim churches/dhamma schools 0
Musdlim religious festivals (Milathnabi, Ramzan) 100%
Teacher training programs for muslim dhamma school

100%
teachers
Providing teacher allowance for muslim dharma school

100%
teachers
Training programs for Mudlim Artists 100%
Drug prevention programs conducted for Muslim youth 100%
Food safety programs 100%
Interfaith coexistence programs 100%
Drug programs 100%

4.1.14. Cultural Division

Specific Indicator

Actual output as a per centage (%) of the

expected output

(1)
I%Q' 75% -89% | 50% - 74%

No. of All Religions Programs 100%
District National Independence Day Celebration

100%
Ceremony
State “Kalabhushana” Awards Ceremony 100%
Grants awarded to disadvantaged Artists 100%
Donations for kalayathana 100%
Annual Esala Perahara 100%
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| Sanhindaka Sawiya

100%

4.1.15.National Intergation Promotion Assistant

Specific Indicator

Actual output as a per centage (%) of the

expected output

100% -
90%

75% - 89%

50% - 74%

Number of government officials made aware of the
Official Languages Policy

100%

Number of offices that have prepared trilingual name

No of allocations have been provided for the

boards year 2024.
Number_ of language plans prepared in Divisional 100%
Secretariats
Number of newly established model offices in Kandy 100%
District that have been reviewed °
Number of 100-hour Tamil language courses conducted
. 100%
and the number of participants
Number of 150-hour Tamil language courses conducted 100%

Number of officials who studied 200-hour Tamil and
100- and 150-hour Sinhalalanguage courses

There have not been enough requests to form
aclass. The requests received have been
forwarded to DOL for online courses.

Number of femae officers who studied the English
language course

88% of the officials are assigned to this
program, implemented jointly with the
American Corner Institute, depending on the
availability of facilities at the time.

Number of children who participated in programs to
celebrate School Day and Y outh Day in conjunction with
the Official Language Day and Week

100%

Conducting an open diadogue on the importance of
national and modern languages

Even though project proposals were
submitted, it has been informed that no
allocations can be provided for the year

2024.

4.1.16 Small Enterprises Development Division

Specific Indicator

Actual output as a percentage (%) of the

expected output

lggf,//‘(’) ) 75% -89% | 50% - 74%
Entrepreneurship Devel opment programs 100%
Technology and innovation 100%
Sales Management 100%
Financial Management & Supportive Services 100%
Business Consultation programs & follow up 100%
Research and development division 100%

4.1.17. Division of M easurement Units, Standards and Services

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Obtaining revenue to the government through

in the district

o ; . . 104%
verification and sealing measuring units
Investigations of irregularities of business and
e 123%
submission them to the court
Creating awareness among the public in the district on
measuring units by implementing awareness programs 1665%
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4.1.18. Consumer Service Division

Specific Indicator

Actual output as a per centage (%) of the

expected output

oo™ | 75%-89% | 50%-74%
Awareness programs for schools, consumers, and trade 100%
establishments
Price research 100%
Consumer complaints 100%
No of raids 100%

4.1.19. District Child and Women Development Division

(Women’s Beaurau of Sri Lanka)

Specific Indicator

Actual output as a per centage (%) of the

expected output

period.

100% -
%% 75% - 89% | 50% - 74%
Providing self-employment assistance and releasing
grants to rural women affected by unregulated 100%
microfinance schemes.
Empowering women who are preparing to migrate
S 100%
overseas while in the country.
Providing support for self-employment projects for 100%
home-based women. °
Empowering families whose husbands are imprisoned. 100%
Empowering women with disabilities.
Empowering women entrepreneurs through the “Diriya
» 100%
Manpetha” program.
Assessment of women entrepreneurs to coincide with
. , 100%
International Women’s Day.
Training programs on integration mechanism of
providing services for women who are victims of gender 100%
discrimination
Bearing management expenses required for providing
) . T 100%

service who are victims of gender discrimination
Awareness program for public officers on prevention 100%
cyber crimes °
Increasing the invol vement of women in poalitics. 100%
Providing knowledge on usage of new technological tools 100%
District Progress review Meetings of women Inability to summon officias
devel opment 100% and lack of hal facilities

during the scheduled election

4.1.20.District Child and Women Development Division (Early Childhood Development)

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% -
%% 75% -89% | 50% - 74%
“Uththama Pooja” Program of providing nutrition
100%
allowance for pregnant mothers
Providing amorning daily meal for pre schoolers
100%
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“Guru  Abhimani” program of providing monthly

100%
allowance for preschool teachers
Conducting training programs for preschool teachers 100%
Construting a new building for a pre school 100%

4.1.21.District Child and Women Development Division (National Child Protection
Authority)

Actual output as a percentage (%) of the
expected output

Specific Indicator

[

lggo//‘(’) T | 75%-89% | 50% - 74%
Providing foster parent educational subsidies for low 100%
income families
Getting out-of-school children in school and providing 95% Non-availability of children
educational equipments in the expected numbers
No of students who received different subsidies such as 100%
medical, nutrition, disasters or twin babies
No of students who were educated of how to be an ethical o
child 100%
No of projects of implemting safety plans for risk 0 Non-receipt of allocated
families 95% funds for planned projects

p proj

Number of programs held to raise awareness among 100%

children about internet misuse

Celebrating World Children’s Day 100%

Number of programs implemented for the benefit of the 100%
most vulnerable communities

Number of programs conducted to raise community 100%
awareness about child rights

Number of District Child Council meetings/programs 66% Non availability of a District

held Officer
Number of Divisional Child Council meetings/programs 98%
held °
Number of District Child Development Committee
meetings held 100%
Number of Divisional Child Development Committee
) 98%
meetings held
Monthly progress review meetings of child rights 80% Non availability of a District

promotion officers Officer

4.1.22.District Child and Women Development Division (Child Rights Promotion Officer)

Actual output as a per centage (%) of the
expected output

Specific Indicator 100% -

90% 75% - 89% | 50% - 74%

Investigation of 1929 haotline complaints related to child
abuse, as well as genera complaints, and provision of 100%
psychosocial support.

Raising awareness on child protection for school
transportation service providers. 100%

Raising awareness on child protection for school
. . : 100%
transportation service providers.

Establishment of a volunteer force dedicated to child 100%
protection and child-friendly services.

National Student Representative Program. 100%
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Raising awareness among government officials about the 100%
legal process related to child protection. °
Program to ensure the protection of children in plantation 100%
aress.
Monitoring programs (Child Development Centers). 100%
Monitoring of school child protection committees. 100%
Commemorative day programs. 100%
Conducting psychosocial programs affiliated with Child
100%

Development Centers.
Providing educational assistance to vulnerable, abused, and

- . 100%
marginalized children.
Monthly progress review meetings. 89% Provisions issues
Raising community awareness on various aspects of child 100% Total Number of
protection. ° Beneficiaries -17536

4.1.23.Human Resour ce Development Division

Actual output as a percentage (%) of the
Specific I ndicator expected output
100% -90% | 75%-89% | 50% - 74%
Some schools did not grant
. . permission for programs as
ﬁ de;:;[: t(;n of subject streams for Grade 9 school 40% the Depgrtment of Education
had informed that the
curriculum was changing.
Dates used had to be changed
Career guidance (O/L level) 65% due to urgent requirements of
the school.
Dates used had to be changed
Career guidance (A/L level) 79% due to urgent requirements of
the school
The minimal vacancies
available in institutions, some
Employment 82% existing job opportunitiesin
ingtitutions were rejected by
beneficiaries.
Program to raise awareness among job seekers 100%
Entrepreneurship development training programs 100%
Divisional job fairs 100%
District job fairs and career guidance programs 100%
Provision of career guidance services 101%
Referralsfor direct employment 100%
Referralsfor vocationa training 138%
Registration of job seekers 105%
Registration of job vacancies 175%
Development of entrepreneurs and self-employed
o 110%
individuals
Conducting programs as
Program to raise awareness among teachers needed (without funding
allocation)
Digital marketing program 100% |
Training for officials Conducti ng:];c programs as ngeded (without
unding allocation)
, - Conducting programs as needed (without
L eadership training ?‘Snd?ng allocation) (

4.1.24.Development Officers (Foreign Employment)
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Actual output as a percentage (%)
Specific Indicator of the expected output
100% - 75% - 89% 50% -
90% 74%

Identification of migrant communities and data collection 100%
Socia integration of returning migrant workers 100%
Conducting progress review meetings 100%
Establishment of migrant worker committees (rural) 120%

4.1.25.Establishment Division

Specific Indicator

Actual output as a percentage (%) of the

expected output

1)

lggo//‘(’) ) 75% -89% | 50% - 74%
Matters relating to daily mail 100%
Attachment of officers 100%
Assignment of duties 100%
All matters relating to the vehicle of the District 100%
Secretariat
Establishments matter of which powers are vested in the 100%
digtrict Secretary in relation to vehicles of Divisional
Secretariat
Other mattersrelating to vehicle 100%
Establishments matter of staff grade officers of the 100%
District Secretariat
Administartive afairs of Divisional Secretariats 100%
Establishments matter of staff grade officers of the 100%
Divisional Secretariat
Establishments of non -staff grade combined service 100%
officerg/drivers of the Divisional Secretariat
Establishments matter officers belong to other 100%
Departments
Duties relating to security /cleaning service Divisional 100%
Secretariat
Matters relating to persona files of non-staff grade 100%
officers of all other services of combined services in the
District Secretariat  and establishments matters relating
to them
Disciplinary matters of Grama Niladaries 100%
Programs already done/advance programs, leave holiday 100%
pay approval of additional fuel of Divisiona Secretaries
Preparation of payment vouchers of security /cleaning 100%
service of Divisional Secretariat
Reservation of office roomsin District Secretariat 100%
General file of the District Secretariat 100%
Upgrading of officia dairy of the District Secretary 100%
Duties of relating programs already done advance 100%
program,leave travelling claims, additional fuel and
overseas tours of the District Secretary
Duties relating to Government Agent conference 100%
Other Duties assigned by the District Secretary 100%
Duties relating to transfers of Grama Niladaries 100%
Duties of release of Grama Niladariesin Tamil Language 100%
Proficiency
Duties relating to promotions of Grama Niladaries 100%
Duties relating to confirmation of Grama Niladaries 100%
Issue of license /permit for explosive 100%
Issue of explosive quotas 100%
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Issue bullet quotas 100%
Matters relating taking over and issue of fire Ames 100%
Submission of monthly progress reports to the Ministry 100%
Personal files of Development Officers. 100%
Updating information of approved cadre 100%
Election duties 100%
Duties relating Uniform allowances 100%
Activities relating to the Record room of the District 100%
Secretariat

Duties relating to the Agrahara Insurance scheme of 100%
officers of the District Secretariat

Duties relating to approval of overtime of all officers 100%
Duties relating to issuance of forms. 100%
Duties relating to the Auditorium of the District 100%
Secretariat

Checking daily emails and forwarding emails to the 100%
relevant divisions.

Sending emails 100%
Updating of office website. 100%
Updating of details of officers in tthe Ministryof home 100%
affairs

Dutiesrelating to leave of al officers 100%
Activities relating to finger scanners 100%
Duties relating to the holiday pay of staff officers 100%
Maintenance of files of advance programs and programs 100%
adready done of officers attached to the Digtrict

Secretariat from other departments.

Duties relating to payment of holiday pay of officersin 100%
the District Secretariat and Divisional Secretariats

Activities relating to the payment of Loans under 100%
Advance B Account

Activities relating to travelling claim vouchers of field 100%
officers

Maintenance of personal sub files of all officers attached 100%
to the Didtrict Secretariat from other Ministries and
Departments

Duties relating to security deposits 100%
Duties relating to coroners 100%
Genera work of registrar division 100%
Coordinating activities relating to conducting Divisional 100%
Secretariats conference.

Coordinating activities of productivity and foreign agents 100%
Other duties assigned by the District Secretary 100%
Activities relating to complaints regarding officers 100%
Divisional Secretariats, and complaints received from
president’s office and Prime Minister’s office.

Dutiesrelating to Legal matters. 100%
Acting regarding other types of various complaints and 100%
requests of the public

Maintenance of Communication network efficient to 100%
exchange resources with Ministries and Divisional
secretariats

Upgrading of information and accessories 100%
Maintenance of the official electronic communication 100%
system

Entering of daily mail to computer system posting of 100%
letters

Duries related to mail 100%
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promotion and disciplinary matters of all development
officers attached to Divisional Secretariats

Duties related to files of machines and equipments of | 100%
Establishment Division

Duties relating to the settlement of water, eectricity, | 100%
tel ephone and newspaper hills.

Duties relating to Language Allowance 100%
Duties relating to issuance of railway warrants 100%
Duties relating to the recovery of rent of quarters 100%
Duties relating to the payment of rates and preparation of | 100%
action plan of the Establishments Division

Duties relating to the confirmation, attachment, transfer, | 100%

4.1.26.Productivity Division -Development Officers

Specific Indicator

Actual output as a per centage (%) of the

expected output

o0,
lggo//‘; ) 75% - 89% | 50% - 74%

Empowerment of small and medium-sized enterprises

o S 100%
through productivity:
System devel opment in a government institution: 96%
Provision of resources on demand to state sector, 128%
production, and service ingtitutions
5S Certification 83%
Community Productivity Programme 84%
Productivity in educational institutions (schools,
monasteries, vocational education institutions) and basic 100%
certification courses
Follow up 100%

4.1.27.District Media Officer (Media Unit)

Specific Indicator

Actual output as a per centage (%) of the

expected output

100%-90%

75% - 89%

50% - 74%

No of news announcements completed for creating
awareness among the public on government’s
development process

100%

No of the featured videos completed for creating
awarenessrelevant parties on information which attention
should go to.

100%

Total number of news announcements videotaped and
released in social mediafor creating awareness among the
public on government’s development process

100%

Educating media reporters on tasks done by various
public sector organi zations

100%

Organizing school media workshops for educating
teachers and students on proper usage of media

100%

Investigate the news published in the newspapers in
district and bring the specia news that needs attention to
the attention of the Government Agent/ Director General
of Govement information

100%

Collecting information for the Daily Situation Report of
the Department of Government Information

100%

Organizing regional journalist workshops for the

100%

empowerment of regional media personnel
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Maintaining a data system of district mediareporters 100%
Organizing regional journalist workshops for the

. , 100%
empowerment of regional media personnel
Maintaining a database of journalistsin the district 100%
Organizing media tours to inform the public about

100%

government development programs
Number of days the library was kept open to provide
books to members of the welfare society at the District 100%
Secretariat

4.1.28.Samurdhi Division

Specific Indicator

Actual output as a percentage (%) of the
expected output

100% - 90% | 75% - 89% | 50% - 74%

Implementation of social security payments

Sipdora Scholarship Program  (Academic Year Unableto

2023/2025) make Sipdora
scholarship

ments due
83% to children's

non-
attendance at
school

Social Development Program

World Environment Programs 100%

Planting saplings on both sides of roads near schools,

temples, and monasteries (Na, Mango, Neem, Teak, 100%

Coconut, Mee, Weralu)

Flag Fund (distribution of books, religious programs for 100%

the elders and children)

Sri Saubhagya Program (31/12/2024)

Ran Vimana Housing Program (38 units) 100%

Jayavimana Housing Program (38 units) 100%

Specia Priority Housing Program (38 units) 100%

Allocating provisionsfor sales development

programs

Capacity Development Program for Entrepreneurs 80% 80%

Establishment of Mini Food City Network 100%

Vocational Training Program 80%

NV Q payments of Rs. 6500/-
Awarding NV Q certificates under the RPL system iﬁ?ﬁg%ﬂ;ﬁ r\:\ée;ﬁr?c?st 20%
have been carried over

Career Guidance Program | 80%

Implementation of project allocations

Livelihood Projects 100%

Modd Villages Doluwe (Poultry Projects)

Ududumbara (Pepper)
Ganga lhalaKorala

Construction of bank buildings

Getabe 80%

Malwaththegama 80%

4.1.29.Aquaculture Division

Specific Indicator

Actual output as a percentage (%) of the
expected output
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100% -

75% - 89%

50% - 74%

90%
Placing fish fingerlings in tanks 100%
Production of fish feed 99%
Placing fish fingerlings in the Victoriareservoir 75%
Placing fish fingerlingsin small reservoirs 50%
Placing fish fingerlings in estate reservoir 50%
Issuing management licenses 99%
Boat registration & renewal of registration 99%
Issuing licenses of aguaculture management 99%
Providing aguaculture training 100%

4.1.30.District Agriculture Division

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

files

Decision to conduct
District Agriculture Committee 63% agriculture committee
meetings only as needed
2024/25 Maha and 2025 Yaa District Crop Production 100%
Plan °
Cultivation in protected houses Annexure 1
Y oung Agricultura Entrepreneurs Village Program 2024
(10 vi?lagges in 10 Divisiondl Secretariat | Divisi?)ns) 60% | Annexurel
Post-eval uation of the Bee Control Project 100%
Project for implementing solutions to prevent crop 100%
. . 0

damage from wild animals
Establishment of 650 plant nurseriesislandwide under the
Environmental Conservation Program through Green 100%
Entrepreneurship Promotion - Field Supervision
Post-evaluation of the 2019 vegetable distribution

. 100%
strengthening program
V egetabl e distribution strengthening program2021 post- 100%
evaluation program - Review
Financial Activities -Submission of vouchers 100%
Financial Activities— Imprest Account 100%
Financia Activities— Maintenance of Ledger Records 100%
Institutional Activities— Activities related to personal 100%

4.1.31. Social Protection Division

Actual output as a percentage (%) of the

expected output

Specific Indicator

100% - 90%

75% - 89%

50% - 74%

Providing security for elders

v

Recruitment of freshers

v

Directing officers for new recruitment

Regularization of installment payments

Providing awareness to the public

Motivating contribution

Providing benefits for contributors

AN RN

Asessement of recruited officers

Maintaining an active contribution

49




4.1.32. Social ServicesDivision

Actual output as a percentage (%) of the
expected output

Specific Indicator

100% -90% | 75% -89% | 50% - 74%

Physiotherapy program 100%
Constructing entrance facilities and providing | Since provisions were allocated for these
equipments programs in previous years, the program was

aso targeted for the year 2024. However, due
to lack of funds, it could not be implemented.

Empowering Swashakthi society

100%

Empowering District Organizations

100%

Providing vocationa training for differently abled
people

100%

Self employment program for differently abled

Since provisions were allocated for these
programs in previous years, the program was
also targeted for the year 2024. However, due
to lack of funds, it could not be implemented.
Only the awareness programs were

conducted.
National Indoor games festival for differently abled 100%
people
Economic welfare of differently abled people 100%
Economic welfare of kidney patients 100%

Drug prevention

Since provisions were allocated for these
programs in previous years, the program was
aso targeted for the year 2024. However, due
to lack of funds, it could not be implemented.
Only the awareness programs were
conducted.

Family development program of single parents and
differently abled people

Not implemented in 2024.

Provision of educational subsidy 100%
Medical subsdies 100%
Welfare of Patientsin hospitals 100%

Conducting an eyeclinic

Since provisions were allocated for these
programs in previous years, the program was
aso targeted for the year 2024. However, due
to lack of funds, it could not be implemented.

Conducting a hearing clinic

Since provisions were allocated for these
programs in previous years, the program was
aso targeted for the year 2024. However, due
to lack of funds, it could not be implemented.

Conducting sales stalls

100%

Disease prevention program (National Hospital- Kandy)

Since provisions were allocated for these
programs in previous years, the program was
aso targeted for the year 2024. However, due
to lack of funds, it could not be implemented.

4.1.33. Social ServicesDivision (Elder Promotion)

Actual output as a per centage (%) of the
Specific I ndicator expected output

100%90% | 75% -89% | 50% - 74%

Granting living aidsto senior citizens over 70 years of age 98.7% Included in the Aswesuma
Program
Granting living aid to senior citizens over 100 years of age 80% Demise of
beneficiaries

Supervision of elder’s committees and boards at regional | More than
level 100%
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District elders board meeting More than
100%
Providing ID cardsfor elderly people over 60 yearsof age | Morethan
100%
Providing provisions for repairs of elder’s houses(Rs 2 | Morethan
million per each) 100%
Arogya Eldersfinance aid program (Rs.250000/for each- | More than
) 100%
Providing minimum facilities required for elderly to live | 90% Reguest was made but provisions
and sanitization equipments (Rs100000 for each) were not received.
Providing self-employment aids for elders (Rs 500000 | Morethan
per each) 100%
Building houses for senior citizens (Rs.700000 for each) More than
100%

Creating awareness among treasurers of Boards of Elders
Rs 310000 per each

0% Provisions were not received.

Organizing picknic for elders and provision of financiad | Morethan

aids 100%

(Rs 750000per each society)

Provision of hearing aids to senior citizens More than
100%

Provision of spectaclesto senior citizens More than
100%

Provision of equipments to elders’ societies (Rs.100000 | Morethan

for each society) 100%

Creating awareness of elders among school students 100%

(Rs 350000for each program)

Creating awareness among public officers on conducting 100%

pre-retirement programs Rs.1150000/

Conducting mobile clinics for elders 100%

TOT program (Y oga Training) 100%

Prividing financia aid
Rs.3500000/-for each

to build ederly houses

Conducting Kandy Didtrict progress review meeting
(Rs.54000/-)

4.1.34. Psychological Counseling - Social Services Division

Actual output as a percentage (%) of
Specific Indicator the expe;cted output o
100%-90% | 70" 0% -
89% 74%
Consultation program of child societies /child day care 100%
centres
Consultation programs for empowering youth 100%
Empowering women’s societies 100%
Empowering elders community 100%
Saubhagya Production Village Program 100%
Program for empowering public officers 100%
Education counselling programs 100%
Counseling program for differently- abled community 100%
Pshychologica counseling for service recipients 100%
Counsdlling for kidney patients 100%
Counsedling for patients of psychiatry clinics 100%
Television counseling program 100%
Conductiong monthly progress review meetings 100%
Counselling program for inmates 100%

4.1.35. Entrepreneur Development Divi%op




Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Madein Sri Lanka Program 50%
Vyavasayaka Udanaya Program for Degree Holders 100%
Establishment of Regional/District Business Councils 50%
Empowering Women Entrepreneurs under the Beauty 100%
0
Sector
Facilitating Progress 100%
Conducting Training Programs 100%
Program to Promote 500 Brands 100%

4.1.36.Sports Division

Specific Indicator

100% - 90%

75% - 89%

50% - 74%

Providing assistance for organizing the National Sports

in a squad for games (Tournament)

o
Festival with 4 stages (tournament) 100%
Providing assistance to judging for senior and junior
championships conducted by National Sports 100%
Associations (tournament)
Providing assistance for judging and organizing affairs
o 100%
of sports programs of other organizations
National Health Project 100%
Training in Volleyball training centres - (No of athletes) 100%
Guiding athletes trained in indoor sportstraining centres
. 100%
and in a squad for games (tournament)
Guiding athletes trained in indoor sportstraining centres
: 100%
and in a squad for games (tournament)
Training at Hockey Training Centres - (No of athletes) 100%
Guiding athletestrained in Hocky training centresand in
100%
a squad for games (tournament
Training at Judo Training Centres - (No of athletes) 100%
Guiding Judo athletes for games (tournament)
Training at weight lifting centres (Trainer- A.E 100%
Wijewickckrama) (No of athletes) ’
Guiding weight lifting athletes for games (trainer -A.E 100%
Wijewickckrama) (Tournament) °
Training at Rugby centres (No of athletes) 100%
Directing Rugby athletes for games (Tournament) 100%
Training at Football centres - (No of athletes) 100%
Guiding athletes trained in Football training centres and 100%

4.1.37. Non-Government Organization Division (Micro Finance)

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Registration of district NGOs

No of submissionswere registered

Approval of Progress Report

56%

Progress review meetings of NGOs

75%

Perform preliminary work related to issuance of visas

Not requested

Investigations of complaints received related to NGOs

No of complaints received form the National
Secretariat for NGOs were investigated

Approval of theimplementation plan.

100%

52




4.1.38. Motor Traffic Division

Specific Indicator

Actual output as a per centage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Issuance of new driving licenses 100%
Renewing driving licenses 100%
Transfering driving licenses
Issuance of sub copies of driving licenses 100%
Addition of vehicle categories 100%
Amendment of driving licenses 80%
Other 80%
Driving exam-written / practical 100%
Transfer of vehicles 100%
Heavy certificates /certificates of identity 100%
Inspection of vehicles/ Suspension orders 100%

4.1.39. National Dangerous Drugs Control Board (District Outreach Officer)

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Identification of New Drug Users

80%

Directing Drug Users for Treatment

Identified Drug Users but No
Place to direct them.

51%

4.1.40. District M ediation Officer

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Conducting Five-Day Training Programs for Mediation

the District

50%
Board
Conducting One-Day Training Programs for Mediation 21%
Board 0
Monitoring 20 Mediation Board Units in the District 100%
Conducting interviews of Mediation Board 33%
Conducting Mediation Board Trainings Outside the

o 66%

District
Conducting One-Day Mediation Board Training Outside 2506

4.1.41. District Vidatha Unit

Specific Indicator

Actual output as a percentage (%) of the

expected output

100% - 90%

75% - 89%

50% - 74%

Technology Transfer Programs 87.5% Provisions not received
Standardization Program 100% |

Sales Promotion Programs 19% Provisions not received
Awareness Program on E-Marketing 50% Provisions not received
Training Officers as Trainers 100%

Program Evaluation: One Entrepreneur per Villa 100%
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4.1.42. National Fertilizer Secretariat

Specific Indicator

Actual output as a per centage (%) of the
expected output

100% -90% | 75% -89% | 50% - 74%

Provision of licenses for new carbon fertilizer

60% Suspension of the organic fertilizer

producers project by the government
Renewal of licenses for existing organic fertilizer | Suspension of the organic fertilizer project by
producers the government
Stock verification and store inspection 100%
(a) Govijana Development Centre
(b)Locd stores
Taking fertilizer samplesto ensure quality
(a) Govijana Devel opment Centre 100%
(b) Local stores 100%
(c)Fertilizer shops and carbon fertilizer production 100%
fatories
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Chapter 5- Performance of Achieving Sustainable Development Goals

1.1 Mention the relevant Sustainable Development Goals

Actual output as a | Reason for

percentage (%) of the| not
Specific ) expected output achieving
Indicators Target Achieved the

0% - | 50%- | 75%- expected

49% 74% 100% tar get
6.1 6.1 Provisions
No of the| Access to adequate and | * No  of 52% are limited
population  has | equitable sanitation and | ongoing due to the
access to safely | hygienefor all by 2030 drinking water implementat
managed facility ion of
sanitation improvement various

projects 104 projects

6.2.1 Proportion | 6.2 By 2030, achieve 53% from the
of the population | access to adequate and allocations
using safely | equitable sanitation and received
managed hygiene for all. under  the
sanitation Kandukara
services Dashakaya
7.1.1 7.1 decentralize
No of | By 2030 ensure universal | * No of new d programs,
population who | access to  affordable, | electricity 42%
has access to | reliable and modern energy | connectionsl,
electricity services. 679
9.11 Develop| 9.1 Develop qudity, | * No of road 80.7% | Projects are
quality, reliable, | reliable, sustainable, and | projects being
sustainable, and | resilient infrastructure— | implemented implemente
resilient including regiona and | 3,228 d under the
infrastructure, national connectivity—that Rural Roads
including ensures affordable and Programin 4
regional and | equitable access for all, divisions.
national with a focus on supporting
connectivity, to | economic development and
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support
economic

devel opment
and human well-
being, with a
focus on
affordable and
equitable access
for al.

human well-being,
including infrastructure
that is  high-quality,
reliable, sustainable, and

disaster-resilient.

11.1.1
Proportion of the
urban population
living in slums,
informal
settlements, or
inadeguate

housing

11.1

By 2030, ensure access for
al to adequate, safe, and
affordable housing and
basic services and upgrade
slums.

56%

Provisions
are limited
due to the
implementat
ion of
various
projects
from the
allocations
received
under  the
Kandukara
Dashakaya
decentralize

d programs.

1.2.Briefly explain

Development Goals

(1) Sustainable Development Goal — 6

Ensure availability and sustainable management of water and sanitation for all.

Target —6.1

By 2030, achieve universal and equitable access to safe and affordable drinking water for al.

the achievements and challenges faced in fulfilling Sustainable

Key area expected to be fulfilled through sustainable development — ensuring drinking water

facilities.
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Achievements

Among the development programs implemented in 2024, water supply projects were implemented at
the Divisional Secretariat level. Under the decentralized budget program, 19 projects were
implemented, and under the Kandukara Dashakaya program, 85 projects were implemented.

Challenges

The Department of Water Supply and Drainage plans to cover the entire Kandy district through the
collective plans for 2020-2025. It has been identified that 81 GN (Grama Niladhari) divisionsin 9
Divisional Secretariats are not covered by this program. Expanding water supply coverage to these
divisonsis achalenge. It is expected to cover these divisions with future allocations in collaboration

with the Department of Community Water Supply.

(2) Sustainable Development Goal — 6

Ensure availability and sustainable management of water and sanitation for all.

Target — 6.2
By 2030, achieve access to adequate and equitable sanitation and hygiene for all.

K ey area expected to be fulfilled thr ough sustainable development — sanitation facilities.

Achievements

Among the development programs implemented in 2024, sanitation improvement projects were
implemented at the Divisional Secretariat level. Under the Kandukara Dashakaya program, 106 projects
were implemented.

Challenges

Due to implementing these development projects alongside other development programs under the
decentralized and Kandukara Dashakaya programs, achieving the desired targets was challenging due
to limited allocations.

(3) Sustainable Development Goal — 7

Ensure access to affordable, reliable, sustainable, and modern energy for all.

Target - 7.1

By 2030, ensure universal accessto affordable, reliable, and modern energy services.\
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K ey area expected to be fulfilled through sustainable development — el ectricity.

Achievements

Among the development programs implemented in 2024, electricity projects were implemented at the
Divisional Secretariat level. Under the decentralized budget program, 2 projects wereimplemented, and
under the Kandukara Dashakaya Program, 209 projects were implemented. Installing 143 solar panels
in state ingtitutions and religious centers contributed to reducing the burden on the national electricity
grid.

Challenges
Due to prioritizing solar panel installations, there was less focus on providing e ectricity to individual
households. High costs were incurred in providing electricity to rural houses due to the significant

distance between the electricity poles and the houses.

(4) Sustainable Development Goal — 9

Build resilient infrastructure.

Target —9.1
Develop quality, reliable, sustainable, and resilient infrastructure, including regional and transborder
infrastructure, to support economic development and human well-being, with afocus on affordable and

equitable accessfor all.

Key area expected to be fulfilled through sustainable development — r oads.

Achievements

Among the development programsimplemented in 2024, road improvement projects were implemented
a the Divisional Secretariat level. Under the decentralized budget program, 865 projects were
implemented; under the Kandukara Dashakaya Program, 2,223 projects were implemented; and under
the Rural Road Development Program, 140 projects were implemented. As aresult, it was possible to
establish a systematic road network in both rural and urban areas in the Kandy District.

Challenges
Issues related to road ownership created challenges in implementing road projects.

(5) Sustainable Development Goal — 11
Make cities and human settlements inclusive, safe, resilient, and sustainable.
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Target —11.1
By 2030, ensure access for al to adequate, safe, and affordable housing and basic services and upgrade
sums.

Key area expected to be fulfilled thr ough sustainable development — housing.

Achievements
Among the development programs implemented in 2024, housing improvement projects were
implemented at the Divisiona Secretariat level. Under the Decade of Hills program, 224 projects were

implemented.

Challenges

High costs for raw materialsin implementing housing projects became a challenge.
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Chapter 6 - Human Resour ce Profile

06.1. Management of Cadre

Cadre No of staff available | Vacancies Excess
Senior 112 84 28 0
Tertiary 83 61 22 0
Secondary 3469 3492 299 322
Primary 218 208 10 0
3,882 3845 359 322
06.2. Human Resource Development
No of Total Investment Nature of
. . Outcome/
Name of Train | Duration of (Rs’000) Source of | Program
. | Knowledge
Program ed Program Forei fund (Local/Foei )
Local Received
Staff gn gn)
- Five
1. Training
modules
Course for
. were
releasing
implemente
Class 1
Home d relevant to
Management 95 10 days 271000.00 ) Local
_ Affairs the syllabus.
Service
. Providing
Officersfrom
. knowledge
Efficiency Bar
N for Class 1
Examination
officers.
2.Talent Show
“Prabhashwar
a” Showcase 250 04hrs - - - local
of Talents of
Officers
3. Project
Home
Report 37 Olhrs ) Local
. Affairs
Preparation
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Training

Program

4. Creative
Thinking
Training

Program

32

02hrs

Home
Affairs

Local

5. Personal
Grooming
Workshop

50

03hrs

Home
Affairs

Local

6. “Health is
Our
Responsibility
” — Drug
Prevention

Program

16

02hrs

Home
Affairs

Local

7. Financial
Management
Training

Program

31

03hrs -

Home

Affairs

Local

8. Road Map
for Better
Service

Delivery

143

01day

NGO

Local

Providing
knowledge
for effective
public

service

9. New Grama
Niladhari

Training

130

3weeks 547805.00

Home
Affairs

Local

Providing
knowledge
to work as a
new Grama
Niladhari
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10. Series of Solved
Programs on problems
Correction of Heart to regarding
Birth Heart Lanka the birth
o 40 01 day loca o loca o
Certificates Organizatio certificates
for n of
Transgender transgender
Persons persons.
11. Leadership
Devel opment
Training
Home
Program  for | 28 35280.00 _ Locdl
Affairs
Divisiona
Secretariat
Staff
Prevention
12. Cyber of potential
Security issues that
Capacity 108 01 day Local may  arise
Building during the
Program10 use of ocial
media.
13. Land Provided
Acquisition Home subject-
o 125 | Olday 62750.00 _ Local
Training Affairs related
Program knowledge.
14. Training
Program  for
Officers
) Awareness
Assigned to .
_ of key issues
Internal Audit Home ,
o 185 01 day 112530.00 _ Local to consider
Divisions of Affairs ,
during
Government .
o audits.
Ingtitutions at
the Provincia
Level
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6.3 Explain briefly how thesetraining programscontributed to the per for mance of theinstitution:
Due to the economic crisisin the country during the past period, no separate allocations were made for
training programs. However, the District Secretariat was able to implement six training programs using
minimal allocations and free resource contributions from stakeholders. Thesetraining programs directly
and indirectly contributed to the performance of the ingtitution. These training programs are shown as
items 2, 3,4, 5, 6, and 7. Training programs 8, 11, 13, and 14 contributed to increasing the knowledge
of government officials. These were implemented with integrity for an efficient public service. The
“Heart to Heart Lanka” organization implemented item 10 to minimize issues arising regarding
transgender persons’ birth certificates. Training program 1 was the Training Course for Officersin the
First Grade of the Management Service to release them from the Efficiency Bar Examination. Thiswas
a service requirement and covered 5 modules that a First Grade Management Service Officer must

complete.

07.Chapter - Compliance Report

Corrective
Compliance Brief action
, , status explanation roposed to
0.1 Applicable Requirement (complied/Not fgr Non- Fglvoipd non —
complied) Complied compliance
in future
0.1 | Thefollowing financial statements/accounts have been submitted on due date
1.1 | Annual financia statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing Advance
Accounts (Commercial Advance Complied
Accounts)
1.4 | Stores Advance Accounts Complied
1.5 | Specia Advance Accounts Complied
1.6 | Other Complied

2 Maintenance of books and registers (FR445)
2.1 | Fixed assets register has been maintained
and update in terms of Public Complied
Administration Circular 267/2018

2.2 | Personal emoluments register /Personal
emoluments cards has been maintained Complied
and update

2.3 | Register of Audit queries has been
maintained and update

2.4 | Register of internal Audit reports has been
maintained and update

2.5 | All the monthly account summaries
(CIGAS) are prepared and submitted to Complied
the Treasury on due date

2.6 | Register for cheques and money orders
has been maintained and update

Complied

Complied

Complied

63



2.7

Inventory register has been maintained
and update

Complied

2.8

Stock Register has been maintained and
update

Complied

2.9

Register of Losses has been maintained
and update

Complied

2.10

Commitment  Register has  been
maintained and update

Complied

2.11

Register of Counterfoil Books (GAN20)
has been maintained and update

Complied

Delegation of functionsfor financial control

(FR 135)

Thefinancia authority has been delegated
within the institute

Complied

3.2

The delegation of financial authority has
been communicated within the institute

Complied

33

The authority has been delegated in such
manner so as to pass each transaction
through two or more officers

Complied

34

The controls has been adhered to by the
Accountants in terms of State Account
circular 171/2004 dated 11.05.2014 in
using the Government Payroll Software
Package.

Complied

Preparation of Annual Plans

4.1

The annual action plan has been prepared

Complied

4.2

The annua procurement plan has been
prepared

Complied

4.3

The annual Internal Audit plan has
prepared

Complied

4.4

The annua estimate has been prepared
and submitted to the NBD on due date

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department on
time

Complied

Audit queries

All the audit queries has been replied
within the specified time by the Auditor
Generad

Complied

Internal Audit

The interna audit plan has been prepared
a the beginning of the year after
consulting the Auditor General in terms of
Financial Regulation 134(2) DMA
Circular 1-2019

Complied

6.2

All the internal audit reports has been
replied within one month

Complied

6.3

Copies of dl theinternal audit reports has
been submitted to the Management Audit
department in terms of Sub —section 40(4)
of the National Audit Act No.19 of 2018

Complied

6.4

All the copies of internal audit reports has
been submitted to the Auditor General in
terms of Financial Regulation 134 (3)

Complied
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Audit and Management Committee

Minimum 04 mestings of the Audit and
Management Committee has been held
during the year as per the DMA Circular
1-2019

Complied

Asset Management

Theinformation about purchases of assets
and disposal was submitted to the
Comptroller General’s Office in terms of
Paragraph 07 of the Asset Management
Circular N0.01/2017

Complied

8.2

A suitableliaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the detail s of
the nominated officer was sent to the
comptroller General’s office in terms of
paragraph 13 of the aforesaid circular

Complied

8.3

The boards of survey was conducted and
the relevant reports submitted to the
Auditor general on due date in terms of
public Finance Circular N0.05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of survey and
other relating recommendations, action
were carried out during the period
specified in the circular

Complied

8.5

Thedisposa of condemn articles had been
Carried out in terms of FR 772

Complied

Vehicle Management

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the Auditor
General on due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less than 6
months after condemning

Complied

9.3

The vehicle logbooks had been maintain
and updated

Complied

9.4

The action has been taken in terms of F.R
103,104,109 and 110 with regard to every
vehicle accident

Complied

9.5

Thefuel consumption of vehicleshasbeen
re-tested in terms of the provisions of
paragraph 3.1 of the public
Administration Circular no.30/2016 of
29.12.2016

Complied

9.6

The absolute ownership of the leased
vehicle log books has been transferred
after the lease terms

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements had
been prepared ,got certified and made
ready for audit by the due date

Complied
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10.2

The dormant accounts that had existed in
the year under review or since previous
year settled

Complied

10.3

The action had been taken in terms of
financial regulations regarding balances
that had been disclosed through bank
reconciliations statements and for which
adjustments had to be made, and had those
bal ance been settled within one month

Complied

11

Utilization of Provisions

11.1

The Provisions allocated had been spent
without exceeding the limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the end of the
year as per the FR 94(1)

Complied

12

Advancesto public officers Account

12.1

The limits had been complied with

Complied

12.2

A time analysis had been carried out on
theloansin arrears

Complied

12.3

The Loan balancesin arrears for over one
year had been settled

Complied

13

General Deposit Account

13.1

The action had been taken as per F.R 571
in relation to disposal of lapsed

Complied

13.2

The control register for general deposits
had been updated and maintained

Complied

14

Imp rest Account

14.1

The balance in the cash book at the end of
the year under review remitted to TOD

Complied

14.2

The ad-hoc Sub imp rests issued as per
F.R 371 settled within one month from the
completion of the task

Complied

14.3

The ad-hoc Sub imp rests had been issued
exceeding the limit approved as per F.R
371

Complied

14.4

The balance of the imp rests account had
been reconciled with the Treasury books
monthly

Complied

15

Revenue Accounts

15.1

The refunds from the revenue had been
made in terms of the regulations

Complied

15.2

The revenue collection had been directly
credited to the revenue account without
credited to the deposit account

Complied

15.3

Returns of arrears of revenue forward to
the Auditor General interms of FR 176

Complied

16

Human Resour ce M anagement

16.1

The staff had been paid within the
approved cadre

Complied

16.2

All members of the staff have been issued
aduty list in writing

Complied
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16.3

All reports have been submitted to MSD
in terms of their circular no 04/2017 dated
20.09.2017

Complied

17

Provision of information to the public

17.1

Aninformation officer has been appointed
and a proper register of information is
maintained and updated in terms of Right
to Information Act and regulation

Complied

17.2

Information about the ingtitution to the
public have been provided by website or
aternative measures and has it been
facilitated to appreciate /allegation to
public against the public authority by
website or aternative measures

Complied

17.3

Bi-Annual and Annual reports have been
submitted as per section 08 and 10 of the
RTI Act

Complied

18

I mplementing citizens charter

18.1

A citizens character/Citizen client °s
charter has been formulated and
implemented by the Ingtitution in terms of
the circular number 05/2008 and 05 /2018
(1) of Ministry of Public Administration
and Management

Complied

18.2

A Methodology has been devised by the
Institution in order to monitor and assess
the formulation and the implementation of
Citizens client’s charter as per paragraph
2.3 of thecircular

Complied

19

Preparation of the Human Resour ce Plan

19.1

A human resource plan has been prepared
in terms of the format in Annexure 02 of
Public Administration Circular No
02/2018 dated 24.01.2018

Complied

19.2

A minimum training opportunity of not
less than 12 hours per year for each
member of the staff has been ensured in
the aforesaid Human Resource Plan

Complied

19.3

Annua performance agreements have
been signed for the entire staff based on
theformat in Annexure 01 of the aforesaid
Circular

Complied

19.4

A senior officer was appointed and
assigned the responsibility of preparing
the human resource development plan
,organizing capacity building programs
and conducting skill  development
programs as per paragraph No 6.5 of the
aforesaid Circular

Complied

20

Responses Audit Pares

20.1

The shortcomings pointed out in the audit
paragraph issued by the Auditor General
for the previous year have been rectified

Complied
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