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            Introduction  
 

        

 
 

It is with great pride that I present to you the Annual Performance 

Report of the District Secretariat Batticaloa for the year 2024. This 

report provides a comprehensive overview of the key initiatives,    

projects, and outcomes achieved in Batticaloa, highlighting the       

collective efforts of our officers, local authorities, and communities 

in driving socio-economic development across the district. 

In the early part of 2024, the policies were focused on economic stabilization, fiscal discipline, 

and sustainable growth, with an emphasis on debt restructuring, infrastructure development, 

and fostering a green economy. These policies laid a strong foundation for growth and                      

development, and efforts were made to improve public services, strengthen infrastructure, and pro-

mote environmental sustainability, while addressing the challenges posed by the economic crisis of 

the previous year. 

After the election of the new government in September 2024, the national policies shifted towards 

people-centered development and social justice, with an emphasis on inclusive growth and the 

empowerment of local economies. The new policies have focused on strengthening decentralized 

governance, promoting community-driven development, and ensuring that the benefits of growth 

are shared equitably across all segments of society, especially marginalized and vulnerable            

communities. With this renewed focus, we have prioritized enhancing social welfare programs, 

promoting sustainable agriculture, and supporting local industries to create sustainable              

livelihoods for the people of Batticaloa. 

Throughout the year, Batticaloa has made significant strides in various sectors, including                  

education, healthcare, and environmental sustainability. Key projects aimed at improving the 

quality of life for our citizens have been implemented, particularly those that promote green           

development and climate-resilient infrastructure. Our continued focus on renewable energy, 

eco-friendly agriculture, and social welfare has been central to ensuring that all communities in 

the district benefit from inclusive and sustainable growth. 

I would like to express my sincere appreciation to the political leadership of the government for 

their continued support in advancing the development agenda of the district. I also extend my     

heartfelt gratitude to the officers at the District Secretariat, Divisional Secretaries, and heads of 

Local Departments for their tireless efforts in successfully implementing the socio-economic         

development programs for the betterment of our district. 

As we move forward, we remain committed to the new vision set forth by the government and will 

continue working together to ensure that Batticaloa remains a vibrant and prosperous district,        

contributing meaningfully to the nation’s development goals. 

 

Mrs.J.J.Muraleetharan, 

District Secretary / Government Agent, 

District Secretariat,    

Batticaloa. 

   Chapter                    Institutional Profile and Executive Summary   

Message from District Secretary, Batticaloa                                                                                        
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   HISTORICAL IMPORTANCE OF THE DISTRICT 
 

The name of this District was obtained from the name of Batticaloa Town and it was called as   

Pullianthivu from the beginning. The meaning of Batticaloa is muddy Land (Wet Land). 
 

The extent of this District is 2,854 square kilometter in 130 km from the east coast, and from 

south to north      Thuraineelavanai  to Verugal  Oya. 
 

While speaking about Batticaloa Dr. C.A. Kirigan Bak Sargent says that the land Pulianthivu 

in Batticaloa is situated 4 km from the sea in the central part. It is divided by east and west water 

from the main land. This is the Batticaloa Inland. This District is great of significance and most 

of areas are wet lands. It is very high by feet and surrounded by paddy field of       10 miles. In 

addition, a Bungalow was constructed for the former AGA Mr. Pone in the Pone Island which 

was not famous at that time. 
 

It was believed that several sweet music is heard from the depth of the lagoon in front of the 

Fort of Dutch. This sound is heard on Poya Days and when there is no wind. In addition to, 

Batticaloa is called as “Meenpadum Thennadu” which contains wild area where may receive 

natural honey. 
 

Batticaloa was seized by Portuguese in 1622 and it was held in the hand of Dutch in 1639 and 

in 1796 by British English. 
 

Batticaloa was constructed as the main Department of the G.A. in 1870 and prior to this     De-

partment of Trincomalee. Mr. A.W.T. Morris was appointed as the first Government Agent of 

Batticaloa. 
 

    NATURAL RESOURCES OF THE DISTRICT 
 

 It is a coastal marine resource by the local district is the main natural resource. In a    dis-

trict with 14 Divisional Secretariats, 76 Grama Niladhari divisions of 08 Divisional Sec-

retariats are located along the coastal area and its length is about 130 km. In this zone, the 

main livelihood of people living in the fishing industry is one of the brackish water. 

 

 It seems long lagoon length about 229.19 square km with river from Thuraineelavanai to 

Valaichchenai as claim its name in this District and it is 8.70% of the total land in the 

District. Freshwater fishing in the adjoining areas is more than the number of people in 

employment. It can be observed that the People who are involving fishing near the            

lagoon areas and the rural People who are in Thuraineelavanai, Kaluthavalai and      Ku-

rukkalmadam engaging in paddy cultivation. 

 

 It was seen as a harbor city in ancient time, and can observe the Crain which was used 

that time in the lagoon side of the Gandhi Park, Batticaloa Town. 

 

 A non-tidal water of the coastal area is popular Pasikkudah. It is found in Sri Lanka has        

attracted domestic and foreign tourists and is a major tourist site. 

 

 Paddy, one of the main income sectors of the district in the western part of the district is 

conducive for alluvial soil volume. It is the district's food self-contained, rice production 

is one of the main districts likely not exists in the Set Main professions of the people of 

the district are farming, Agriculture and fisheries. 
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  Key Function of District Secretariat 
 

 

1. Organizing and conducting the national programmes on the district. 

2. Overall coordination and management of district administration. 

3. Implementing and monitoring of development programmes in the district. 

4. Conduct the Elections and all other work related to Elections. 

5. Firearm and explosive license related work. 

6. Preparation and Implementation of short -term, medium -term district  

             development plan. 

7. Implementation of poverty alleviation programmes such as Samurdhi. 

8. Development of Sports, Cultural activities. 

9. Protect consumer rights through market investigation raids and consumer   

              empowerment 

10. Facilitating to attract investment opportunities in the district 

11. Implementing and coordinating the disaster management Activities in the   

               District. 

12. To assist to public to secure their rights by registration of such as marriage birth    

              and death registration and movable and immovable properties registration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    1.3  



ANNUAL PERFORMANCE REPORT-2024 
 

 

 

 

 

P
a
g
e 
| 
5 

-5- 

BATTICALOA DISTRICT SECRETARIAT 

P
a
g
e 
| 
5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 1

.4
 

O
R

G
A

N
IZ

A
T

IO
N

A
L

  
S

T
R

U
C

T
U

R
E
 



ANNUAL PERFORMANCE REPORT-2024 
 

 

 

 

 

P
a
g
e 
| 
6 

-6- 

BATTICALOA DISTRICT SECRETARIAT 

P
a
g
e 
| 
6 

 

 District Secretariat and Attached Institution 

 

No. 
Divisional 

Secretariats 

Grama  Niladhari 

Divisions 
No. of  

Villages 

1 Kattankudy 18 25 

2 EravurPattu 39 204 

3 Eravur Town 15 60 

4 Manmunai South &EruvilPattu 45 59 

5 Manmunai North 48 121 

6 Koralaipattu West 8 30 

7 Koralaipattu 12 31 

8 Manmunai West 24 114 

9 Koralaipattu North 16 47 

10 ManmunaiPattu 27 51 

11 Manmunai South West 24 90 

12 PorativuPattu 43 112 

13 Koralaipattu South 18 76 

14 Koralaipattu Central 8 16 

  TOTAL 345 1,036 
 

 

  ADMINISTRATION MAP 
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 Funds Coming Under District Secretariat 
 

 

    The Fund has been received though the Government Budget, on appropriation act indicate the  

    Consolidated funds. 
 

 

 

 

 

  

 Details of Foreign funds Under District Secretariat 
 

 

In year 2024, under the foreign funding our District Secretariat spent Rs. 39,777,036.78 million 

from World Food Programme through Partnership Secretariat for World Food Cooperation for 

the implementation of Home Grown School Feeding Programme. Under this project, the school 

meal programme was strengthen through the expansion of agriculture home gardens and poultry 

farms at Batticaloa West education zone covering Manmunai South West, Manmunai West and 

part of Eravurpattu divisional secretariat divisions.  
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Chapter                     Progress and the future Outlook 
 

  

       Special Achievements,  
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 2.1 

1. Ashwasuma allowance has been provided to 77,033 beneficiaries below the poverty line. 
 

2. Elders Allowance has been provided to 15,302 senior citizens above 70 years of age to im 
    prove livelihood. 
 

3. The process of issuing new ID cards to 657 Ashwasuma beneficiaries who do not have ID   
     cards has been expedited and payment has been made. 
 

4. Appointment of vacant posts of Grama Niladhari Officers and Information and                          
    Communication  Assistants in Divisional Secretariats. 
 

5. This year 21 training courses have been conducted for government employees. Through   
     this, it was possible to develop the personality of the officers, to change their attitude to 
     wards positive thinking and to develop further knowledge related to office duty. 
 

6. Development of a database to document incidents handled by child rights development   
     officers. 
 

7. Through the District Secretariat SMART SRI LANKA unit, computer training equivalent to  
     NVQ level was imparted to the students seeking professional education who passed the        
     Advance Level examination. 
 

8. This year, Rs. 69,436,160 was spent for the improvement of nutrition for 7,761 students   
     from 258 pre-schools. 
 

9. Nutrition packages were provided to pregnant mothers at a cost of Rs. 347,796,000 under          
    the program to create healthy future generations. 
 

10. Achievement of National Literary Award 13, Royal Drama Award 05 and Royal Dance Award  
      05 at school and open competition levels for artistes of the district. 
 

11. 4000 disputes related to land, finance and family were resolved in the district. This has   
      saved people's money. 
 

12. Batticaloa District won Gold-03 Silver-01 Bronze-04 medals in the 48th National Sports  
      Festival held this year. 

 

13. Batticaloa District achieved second position based on total points in provincial level          
       competitions. 

 

14. Issued 2021 number of LDO Permits during the year 2024. 
 

15. Permits selected and issued by Kani-kacheri -1623 
 

16. Recovery of lease income relating to long- and short-term leases amounting to                             
       Rs. 24,714,517.60 
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17. Provision made through the President's Special Scheme of Entitlement Scheme – 943 
 

18. Linking villages to cities by constructing roads in rural areas at a cost of Rs 562 million. 
 

19. 206 houses and 50 toilets were constructed for families with more than 2 family members  
       under the UNDP program with an investment of Rs. 25 million. 
 

20. Infrastructural facilities of 11 schools specially building and playground have been set up    
       by spending Rs. 86.8 million. 
 

21. 03 Infrastructural facilities of public markets specially building have been undertaken at a   
       cost of Rs. 44.2 million. 
 

22. 182 sports grounds were reconstructed at a cost of Rs. 423.1 million. 
 

23. Infrastructure for public library was upgraded at a cost of Rs. 36.1 million. 
 

24. 64 concrete roads were constructed at a cost of Rs. 246.41 million. 
 

25. 1,203 schemes were implemented at a cost of Rs. 670.65 million to strengthen civil                 
       societies, sports clubs, temples, and community organizations etc. 
 

26. 270 goats have been distributed to suitable beneficiaries to improve their livelihood. 
 

27. 61 Poultry Farms and 28 Agricultural Farms were set up at a cost of Rs. 39.77 million and  
       distributed to the beneficiaries under the HGSF program funded by the World Food   
       Programme. 
 

28. 83 goats were distributed to 20 beneficiaries under Shawpakia Production Village                   
       Programme. 
 

29. Action taken to convert Samurthi Banks into on-line system. 
 

30. A profit of Rs 437,771,465.59 million was received from 31 Samurthi Banks during the year 
2024. 
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       Challenges  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. A strike by village officials took place during the period of Ashwasuma beneficiary selection 
 

2. Lack of authorization to address technical issues at regional and district level under 

Ashwasuma Computerization Programme. 
 

3. Due to non-availability of payments to all the beneficiaries who have submitted the 

Ashwasuma application, more complaints have been received from them. 
 

4. Absence of a well-developed training center in the district to produce skilled officers. 
 

5. Encountering practical problems in distribution of food packages for pregnant women. 
 

6. Indifference of preschool teachers in following the common curriculum for preschool kids. 
 

7. Difficulties in getting a suitable place in school for mediation. 
 

8. Prolonged non-appointment of 08 Sports Officers found vacant by Divisional Secretariat by 

Provincial Sports Department and non-appointment of suitable officers for 03 vacancies for 

sports instructor found in the district level. 
 

9. Lack of sports equipment for training 
 

10. There are less or not suitable playground for training the players. 
 

11. Excessive land encroachments 
 

12. Non-cooperation associated with black management. Adequacy of departments 
 

13. Due to availability of allocations in the last quarter of the year, difficulties are faced in   

implementation of projects in short term. 
 

14. The amount given for construction of 550 square feet house at Rs.1 million under resettle-

ment scheme and 340 square feet house at Rs. 0.6 million is insufficient to complete the 

construction of the houses. 
 

15. Difficulties in implementation of schemes due to rise in prices. 
 

16. Productivity of the manufacturing sector especially agriculture, livestock, and fisheries sec-

tors are heavily affected by unforeseen natural calamities. 
 

17. Frequent floods have affected livelihoods and infrastructural facilities. 
 

18. Lack of employment and hence lack of income has led to financial setbacks among the af-

fected communities. 
 

19. Lack of proper irrigation facilities for most of the agricultural lands. 
 

20. Inadequate marketing storage facilities and lot of marketing problems have affected the   

agriculture sector. 
 

21. Limited availability of health services in rural areas. 
 

22. Lack of skilled manpower 
 

23. Delay in fully implementation of on-line system change in Samurthi Banks. 
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       Future goals 
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Chapter                        Overall Financial Performance for the Year Ended 

                                    31st December 2024 
 
 

               Statement of Financial Performance  
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               Statement of Financial Position  
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               Statement of Cash Flows  

  ACA-C 
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               Notes to the Financial Statements 
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Statement of Non Financial Assets - 2024 

            Expenditure Head No :269    District Secretariat :Batticaloa 
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                   Annexure 04 
 

 

Note 04 
 

 

Note 05 

 
 

 

 

 

 Note 06 

 

Note-(v)

District Secretariat, Batticaloa

Expenditure Head No. :269

Description of Liability L/C No.

Project Sub Project
Object 

Code
Financing Code

1. Ministries/Government Department

................................... XX

.................................. XX

Total

2.  State Corporations/Statutary Boards

................................... XX

.................................. XX

Total

3.  Others (Private Parties)

................................... XX

.................................. XX

Total

Grand Total

Deposit 

Account 

No.

Amount 

Transfer

red (Rs.)

NIL

Statement of Liabilities - (iii)

Provision Transferred to the Deposit Account in terms of FR 215(3) (b) & ©

Department

Name of the Person/Institution (To be identified 

at the time of Transfering the Provision to 

Deposit Accounts.) *

 Particular of Vote details from which Provisions were 

Transfered

Note-(vi)

Rs.

(1)
Nil

(2)
Nil

(3)
Nil

(4)
Nil

(5)
Nil

(6) Nil

(7) Nil

(8) Nil

(9) Nil

(10) Nil

(11)

Nil

(12)
Nil

(13)

(10 + 11 - 12) Nil

Total of Reimbursements received during the year 2019, in respect of years 2018 or prior years

Total of Reimbursement received after 31/12/2019 up to the finalisation of the Appropriation Account

Total of Reimbursement Claims outstanding as at the date of presenting the Appropriation Account

Total of reimbursement Claims outstanding as at 31st December 2019

                         [  (3+4+5)   -     (6+7) ]      -    (8+9)  

Total of Reimbursement Claims made after 31/12/2019 in respect of 2019 up to the finalisation of the Appropriation

Account.

Total of Reimbursements received during the year 2019, in respect of years 2019

Total of Reimbursement Cliams outstanding as at 1st january 2019

Total of Reimbursement Claims made during the year 2019, in respect of years 2018 & prior years (if any)

Total of Reimbursement Claims made during the year 2019, in respect of year 2019

Total of Claims disallowed by the Donor, during 2019 (if any), in respect of Claims 2018 or prior tears (if any)

Total of Claims disallowed by the Donor, during 2019 (if any), in respect of Claims 2019

Department : District Secretariat, Batticaloa

Statement of Claims under Reimbursable Foreign Aid

Provision in Estimates - 2019 under Reimbursable Foreign Aid including Supplimentary provisions

Total Expenditure disbursed during the year 2019, against (I) above

Expenditure Head : 269
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               Performance of the Utilization of Allocation 

 

           Rs. 000 
Type of    

Allocation 

Allocation Actual Expendi-

ture 
Allocation Utilization as 

a %of Final Allocation 

 

Original Final 

 

Recurrent  

 

1,770,000 

 

2,516,349 

 

2,457,818 

 

97.67% 

 

Capital 

 

160,000 

 

235,000 

 

229,834 

 

97.80% 
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     In terms of F.R 208 Grant of allocations for expenditure to this department    

            Rs.000 
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                   Performance of the Reporting of Non-Financial Assets 

           

           Rs.000 

As-

sets  

Code 

Code Description  Balance as per 

Board of Survey 

Report as at 

31.12.2024 

Balance as 

per  financial 

passion  Report 

as at 31.12.2024 

 

Yet to be 

Accounted 

Reporting 

Progress 

as a %  

 

9151 

Building and 

Structures 

 

1,378,498,536.92 

 

1,378,498,536.92 

 

- 

 

100% 

 

9152 

Machinery and     

Equipment 

 

630,646,421.51 

 

630,646,421.51 

 

- 

 

100% 

 

 

9153 

 

Land 

 

 

558,896,400.00 

 

 

 

558,896,400.00 

 

 

- 

 

 

100% 

 

 

9154 

 

Intangible Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 

 

 

9155 

 

Biological Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 

 

 

9160 

 

Work in Progress 

 

 

523,235,981.00 

 

 

 

523,235,981.00 

 

 

 

- 

 

 

100% 

 

 

9180 

 

Lease Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 
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                   Auditor General’s Report 
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Chapter                     Performance Indicator 
 
 

               Performance Indicator of the Institute (Based on Action Plan) 
 

 

Specified Indicator 

Actual Output as a percentage (%) of the 

expected out put 

100% - 90% 75% - 89% 0% -74% 

Rehabilitation and Improve-

ments of buildings  
99.11% - - 

Constructions of new building s 

and Structure  
- - - 

Constructions of New District 

secretariat building complex  
100.00% - - 

 Furniture and equipment  100.00%       -      - 

Plant and Machinery  99.99% - - 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 04 

  4.1 
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Chapter                  Performance of the achieving Sustainable Development  

                                      Goals (SDG)         

 

  Indicate the identified respective Sustainable Development Goals   

 

Performance of the Achieving Sustainable Development Goals ( SDG ) 

Goal 

No 
Goals / Objective Targets 

Indicators of the 

achievement 

Progress of the Achieve-

ment to date 

0% - 

49% 
50%-

74% 
75% - 

100% 

01 
End poverty in all its 

forms everywhere 

1.1 By 2030, eradi-

cate extreme poverty 

for all people every-

where, currently 

measured as people 

living on less than 

$1.25 a day 

 No. of vul-

nerable fami-

lies receiving 

Aswesuma 

assistant.  

 No. of dry ra-

tion provided 

to most vul-

nerable fami-

lies.  

 √  

1.5 By 2030, build 

the resilience of the 

poor and those in 

vulnerable situations 

and reduce their ex-

posure and vulnera-

bility to climate-re-

lated extreme events 

and other economic, 

social, and environ-

mental shocks and 

disasters 

 No. of agro 

wells con-

structed to 

cope up 

drought im-

pacts.  

 No. of small 

pond reno-

vated to re-

duce drought 

impacts. 

 √  

02 

End hunger, achieve 

food security and 

improved nutrition 

and promote sus-

tainable agriculture 

2.4 : By 2030, ensure 

sustainable food pro-

duction systems and 

implement resilient 

agricultural practices 

that increase produc-

tivity and produc-

tion, that help main-

tain ecosystems, that 

strengthen capacity 

for adaptation to cli-

mate change, ex-

treme weather, 

drought, flooding 

and other disasters 

and that progres-

sively improve land 

and soil quality 

 No. of home 

gardens 

strengthen 

and ex-

tended.  

 No. of an-

icuts, tanks 

and cannel 

renovated.  

 No. of train-

ing pro-

gramme con-

ducted for the 

adaptation of 

climate 

change. 

  

 

 

 

 

 

 

 

 

√ 

 

 

 

 

 

 

  

   

 

02 
 

5.1 

 05 
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Ensure healthy lives 

and promote well-

being for all at all 

ages 

 

 

 

 

 

 

3.4 : By 2030, reduce 

by one third prema-

ture mortality from 

non-communicable 

diseases through pre-

vention and treat-

ment and promote 

mental health and 

well-being 

 No. of 

awareness 

programme 

conducted 

about non 

communica-

ble disease  

 No. of public 

parks and 

play grounds 

renovated 

and ensure 

access to all.  

 No. of train-

ing pro-

gramme 

conduced 

about 

healthy food 

cooking. 

 

 

 

  

 

 

 

 

 

 

 

 

 

√ 

 
 

 

 

04 

Ensure inclusive 

and equitable qual-

ity education and 

promote lifelong 

learning opportuni-

ties for all 

4.1 By 2030, ensure 

that all girls and boys 

complete free, equi-

table, and quality pri-

mary and secondary 

education leading to 

relevant and effec-

tive learning out-

comes 

 

 

 No. of 

school facil-

ities im-

proved to 

cater more 

number of 

students. 

 

 

 

 

 

 

  

 

 

 

 

 

√ 

 
 

 

 

 

 

 

 

 

06 

 

 

 

 

 

 

 

Ensure availability 

and sustainable 

management of wa-

ter and sanitation 

for all 

 

 

6.1 : By 2030, 

achieve universal 

and equitable access 

to safe and afforda-

ble drinking water 

for all 

 

 

 

 

 

 

 

 

 

 

 

 No. of toilets 

constructed 

for vulnera-

ble families  

 No. of water 

supply con-

nection pro-

vided to vul-

nerable fam-

ilies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

√ 

 

 

 

 

 

 

 

 

 

 

 

 

0 
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07 

 

Ensure access to af-

fordable, reliable, 

sustainable and 

modern energy for 

all 

 

7.b By 2030, expand 

infrastructure and 

upgrade technology 

for supplying mod-

ern and sustainable 

energy services for 

all in developing 

countries, in particu-

lar least developed 

countries, small is-

land developing 

States, and land-

locked developing 

countries, in accord-

ance with their re-

spective programmes 

of support.countries, 

in accordance with 

their respective pro-

grammes of support 

 

 

 No. of solar 

power units 

established.  

 No. of 

household 

received 

electricity 

connection 

from na-

tional grid.  

 Km of na-

tional grid 

line ex-

tended. con-

nection 

from the na-

tional grid 

line 

 

 

 

 
√ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

08 

Promote sustained, 

inclusive and sus-

tainable economic 

growth, full and 

productive employ-

ment and decent 

work for all 

 

8.3 : Promote devel-

opment-oriented pol-

icies that support 

productive activities, 

decent job creation, 

entrepreneurship, 

creativity and inno-

vation, and encour-

age the formalization 

and growth of micro-

, small- and medium-

sized enterprises, in-

cluding through ac-

cess to financial ser-

vices 

 

 No. of 

awareness 

programme 

conducted to 

ensure de-

cent work. 

  

 No. of small 

& medium 

enterprises 

strengthen 

/developed.  

 

√ 
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09 

 

 

 

Build resilient in-

frastructure, pro-

mote inclusive and 

sustainable industri-

alization and foster 

innovation 

9.1 : Develop quality, 

reliable, sustainable 

and resilient infra-

structure, including 

regional and transbor-

der infrastructure, to 

support economic de-

velopment and hu-

man well-being, with 

a focus on affordable 

and equitable access 

for all 

 No. of tourist 

destination 

sites’ facili-

ties im-

proved.  

 Affordable 

environment 

created to ac-

cess indus-

trial zone for 

investment. 

  

 

 

 

 

 

√ 

 

 

 

 

 

 

 

 

 

 

 

 

 

11 

 

 

 

 

 

Make cities and hu-

man settlements in-

clusive, safe, resili-

ent and sustainable 

 

11.1 : By 2030, ensure 

access for all to ade-

quate, safe and afford-

able housing and 

basic services and up-

grade slums 

 

 No. of af-

fordable 

houses con-

structed/ren-

ovated for 

vulnerable 

families. 

 

  

 

 

 

√ 

 

 

 

 

 

 

11.2 By 2030, provide 

access to safe, afford-

able, accessible and 

sustainable transport 

systems for all, im-

proving road safety, 

notably by expanding 

public transport, with 

special attention to the 

needs of those in vul-

nerable situations, 

women, children, per-

sons with disabilities 

and older persons  

 

 Km of road 

constructed 

/renovated  

 No. of rural 

bridges con-

structed 

 No. of road 

safety signs 

and struc-

tures con-

structed.  

  

 

 

 

 

 

√ 

 

 

 

 

 

 
 

 

 

    Briefly explain the achievement and challenges of the sustainable  

     Development Goals 
   

This reflects the significant achievement of the Sustainable Development Goals in 2024 as an 

indicator selected from the socio-economic development in the district. 

 

 

 

 

 

 

 

 

 

02    5.2 
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Chapter                      Human Resource Profile 

 

 

             Cadre Management 
 

 

 
 

      

          Briefly State how shortage or excess in human resources has been                        

affected to the performance of the institute 

 

Approved cadre to our District Secretariat is 1673 while the existing cadre is 2381. 

There is shortage of Grama Niladharis – 35 Management Service officers – 52 Technical officers 

– 07 and Information and CommunicationTechnology Assistant – 03 mainly in the secondary 

level. 

at the same time excess cadre of the development officers are 837 The cadre shortage is managed 

with the support of the Development officers those who are in excess to run the District admin-

istration smoorthy. 

Due to the amalgamation of planning unit staff with the District Secretariat cadre from last year, 

the total number of cadre is exceded when comparing with the last year cadre management report. 

 

 

 

 

 Approved 

Cadre 

Existing 

Cadre Vacancies/Excess 

 

Senior  

          74 65 9 

 

Territory 

           33 21 12 

 

Secondary 

 1,410 2,142 -732 

 

Primary 

 156 153 3 

 

Total 

 

 

1,673 

 

2,381 

 

-708 

 06 

  6.2        

Briefly 

State 

how 

short-

age or 

excess 

in hu-

man re-

sources 

has     

been     

affected 

to the 

perfor-

mance 

 6.1 
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             Human Resource Development 
           Rs.000 

Name  of the Program  
No. of 

Staff 

trained 

Duration of 

the Pro-

gram 

Total 
Investment 

Nature 

of the 

Pro-

gram 

(Abroad 

/Local) 

Output/ 

Knowledge 

Gained  
Local 

Introduced tax system in Srilanka 

& Tax regulation trainning pro-

gramme - District Secretariat  

Staff 

 

100 

 

2 Days 

 
    40,040.00  

 

Local 

 

Building   personality      

development 

Web development trainning Pro-

gramme - District Secretariat  & 

DS Office IT Staff 
19 2 Days 

     

52,650.00  
 

 

Local 

 

Building   personality      

development 

Current Land issues & land cicu-

lars awareness programme - Dis-

trict Secretariat  & DS Office 

Staff 

100 

 

3h 

 

     

21,100.00  
 

 

Local 

 

Building   personality      

development 

Trainning programme for newly 

recruited Grama Niladharies 

 

84 

 

15 days 
  

 522,200.00  
 

 

Local 

 

Building   personality      

development 

Sinhala Language proficiency 

trainning programme - District 

Secretariat  Staff 
45 25 days 161,625.00 

Local 

 

Building   personality      

development 

Land acquisition act trainning 

Programme - District Secretariat  

& DS Office Staff 
100 6h 108,900.00 

Local 

 

Building   personality      

development 

 

Law on reclaiming government 

land training programme - Dis-

trict Secretariat  & DS Office 

Staff 

100 6h 107,900.00 
Local 

 

 

Building   personality      

development 

Workshop on Forest conserva-

tion law & permission for trans-

porting trees - District Secretariat  

& DS Office Staff 

80 3h 14,100.00 
Local 

 

Building   personality      

development 

Stress management training pro-

gramme - District Secretariat 

Staff 
60 3h 73,225.00 

Local 

 

Building   personality      

development 

Mediation as a alternative dis-

putes resolution programme - 

District Secretariat  & DS Office 

Staff 

75 4h 68,425.00 
Local 

 

 

Building   personality      

development 

Awareness programme on Crop 

Insurance - District Secretariat  & 

DS Office Staff 
60 2h 11,725.00 

Local 

 

Building   personality      

development 

Spiritual seminar on personality 

development - District Secretar-

iat  staff 
78 3h 11,250.00 

Local 

 

Building   personality      

development 

Trainning programme on migrat-

ing workloads to the cloud - Dis-

trict Secretariat  staff 
55 6h 61,125.00 

Local 

 

Building   personality      

development 

Workshop on Good communica-

tion for Productivity - District 

Secretariat staff   
75 6h 83,625.00 Local 

Building   personality      

development 

   6.3 
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Trainning programme on devel-

opment of flood mitigation strat-

egies - District Secretariat  & DS 

Office Staff 

60 3h 87,950.00 
Local 

 

Building   personality      

development 

Trainning programme on Sign 

language - District Secretariat  & 

DS Office Staff 
51 12Days 149,780.00 

Local 

 

Building   personality      

development 

Trainning programme on priori-

tizing mental health in the Work 

place - District Secretariat Staff 
100 3h 23,725.00 

Local 

 

Building   personality      

development 

Trainning programme on Basic 

financial regulation, financial 

management & Salary - District 

Secretariat Staff 

100 6h 109,200.00 

 

Local 

Building   personality      

development 

Education guidance & basic sign 

language trainning progrmme for 

Special needed children - District 

Secretariat  & DS Office Staff 

85 3h 74,825.00 

 

Local 

Building   personality      

development 

Mahaweli Authority  act & 

power limits - District Secretariat 

Staff 
100 3h 19,325.00 

 

Local 

Building   personality      

development 

Mr.T.Suman                    IESL 

Subscription & Registration fees 
1  7,245.00 

 

Local 

Building   personality      

development 

Mr.T.Nirmalraj                 Re-

imbursement of Master degree 

fees 
1  152,000.00 

 

Local 

Building   personality      

development 

Final payment re-imbursement of 

MDE - Eastern University       

Mrs.MAC.Rameeza                     

Mrs.MS.Silmiya               

Mrs.N.Pirunthan 

3  
25,500.00 

 

 

Local 

Building   personality      

development 

Mrs.G.Ramesh                 Annual 

Subscription of APFA 
1  

7,200.00 

 

 

Local 

Building   personality      

development 

Trainning for Sinhala Tamil 

translation course in NILET    

Mr.C.Thivaharan               

Mrs.SIM.Jalaltheen      

Mrs.SA.Raseed          

Mrs.C.Thirubaharan        

Ms.Y.Sathushiya 

5  161,666.05 

 

 

Local 

Building   personality      

development 

 

14 Divisional Secretariats Staff 

Training Programme 

 

 
01.01.2024 

31.12.2024 
1,867,132.08 

 

Local Building   personality      

development 

 

Total 
 

  4,023,438.73   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNUAL PERFORMANCE REPORT-2024 
 

 

 

 

 

P
a
g
e 
| 
7
8 

-78- 

BATTICALOA DISTRICT SECRETARIAT 

P
a
g
e 
| 
7
8 

 

 

 

 

No Applicable Requirement  Compliance Status 

(Complied /Not 

Complied) 

Brief explana-

tion for Non 

Compliance  

Corrective ac-

tions pro-

posed to avoid 

non-compli-

ance in future 

01 The following Financial state-

ments/accounts have been sub-

mitted on due date  

   

1.1 Annual Financial statements Complied   

1.2 Advance to public officers account  Complied   

1.3 Trading and Manufacturing Ad-

vance Accounts (Commercial Ad-

vance Accounts)  

-   

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts  -   

1.6 Others -   

2 Maintenance of  books and reg-

isters (FR 445) 

   

2.1 Fixed assets register has been 

maintained and update in terms of 

Public Administration Circular 

267/2018 

Complied   

2.2 Personal emoluments register/ Per-

sonal emolument cards has been 

maintained and update  

Complied   

2.3 Register of Audit Queries has been 

maintained and update 

Complied   

2.4 Register of Internal Audit report 

has been maintained and update 

Complied   

2.5 All the monthly account summar-

ies (CIGAS) are prepared and sub-

mitted to the Treasury on due date 

Complied   

2.6 Register for cheques and money 

orders has been maintained and 

update    

Complied   

2.7 Inventory register has been main-

tained and update 

Complied   

2.8 Stocks Register has been main-

tained and update 

Complied   

2.9 Register of Losses has been main-

tained and update 

Complied   

2.10 Commitment Register has been 

maintained and update 

Complied   

2.11 Register of Counterfoil Books 

(GA – N20) has been maintained 

and update 

Complied   

03. Delegation of functions for  

financial control (FR 135) 

   

3.1 The financial authority has been 

delegated within the institute 

Complied    

Chapter                      Compliance Report   07 
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3.2 The delegation of financial author-

ity has been communicated within 

the institute  

Complied   

3.3 The authority has been delegated in 

such manner so as to pass each 

transaction through two or more of-

ficers    

Complied   

 

3.4 

The controls have been adhered to 

by the Accountants in terms of 

State Account Circular 171/2004 

dated 11.05.2014 in using the 

Government Payroll Software 

Package 

Complied   

04 Preparation of Annual Plans    

4.1 The annual action plan has been 

prepared 

Complied   

4.2 The annual procurement plan has 

been prepared 

Complied   

4.3 The annual Internal Audit plan has 

been prepared  

Complied   

4.4 The annual estimate has been pre-

pared and submitted to the NBD 

on due date  

Complied   

4.5 The annual cash flow has been   

submitted to the Treasury Opera-

tions Department on time 

Complied   

05 Audit queries    

5.1 All the audit queries has been re-

plied within the specified time by 

the Auditor General   

Complied   

06 Internal Audit    

6.1 The internal audit plan has been 

prepared at the beginning of the 

year after consulting the Auditor 

General in terms of Financial Reg-

ulation 134(2)) DMA/1-2019  

Complied   

6.2 All the internal audit reports has 

been replied within one month 

Complied   

6.3 Copies of all the internal audit re-

ports has been submitted to the 

Management Audit Department in 

terms of Sub-section 40(4) of the 

National Audit Act No. 19 of 2018 

Complied   

6.4 All the copies of internal audit re-

ports has been submitted to the 

Auditor General in terms of Finan-

cial Regulation 134(3)   

Complied   

 

07 
Audit and Management  

Committee 

   

7.1 Minimum 04 meetings of the Au-

dit and Management Committee 

has been held during the year as 

per the DMA Circular 1-2019  

Complied   
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08 Asset Management 

 

   

8.1 The information about purchases 

of assets and disposals was sub-

mitted to the Comptroller Gen-

eral’s Office in terms of Paragraph 

07 of the Asset Management Cir-

cular No. 01/2017 

Complied   

8.2 A suitable liaison officer was ap-

pointed to coordinate the imple-

mentation of the provisions of the 

circular and the details of the nom-

inated officer was sent to the 

Comptroller General’s Office in 

terms of Para 

graph 13 of the aforesaid circular  

 

Complied   

 

 

 

 

 

 

8.3 The boards of survey was con-

ducted and the relevant reports 

submitted to the Auditor General 

on due date in terms of Public Fi-

nance Circular No. 05/2016   

Complied   

8.4 The excesses and deficits that were 

disclosed through the board of sur-

vey and other relating recommen-

dations, actions were carried out 

during the period specified in the 

circular 

Complied   

8.5 The disposal of condemn articles 

had been carried out in terms of 

FR 772 

Complied   

09 Vehicle Management    

9.1 The daily running charts and 

monthly summaries of the pool ve-

hicles had been prepared and sub-

mitted to the Auditor General on 

due date 

Complied   

9.2 The condemned vehicles had been 

disposed of within a period of less 

than 6 months after condemning   

Complied   

9.3 The vehicle logbooks had been 

maintained and updated 

Complied   

9.4 The  action has been taken in 

terms of F.R. 103, 104, 109 and 

110 with regard to every vehicle 

accident 

Complied   

 

 

9.5 

The fuel consumption of vehicles 

has been re-tested in terms of the 

provisions of Paragraph 3.1 of the 

Public Administration Circular 

No. 30/2016 of 29.12.2016 

 

 

Complied 
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9.6 The absolute ownership of the 

leased vehicle log books has been 

transferred after the lease term 

Complied   

10 Management of Bank Accounts    

10.1   The bank reconciliation statements 

had been prepared, got certified 

and made ready for audit by the 

due date  

Complied   

10.2 The dormant accounts that had ex-

isted in the year under review or 

since previous years settled 

Complied   

10.3 The action had been taken in terms 

of Financial Regulations regarding 

balances that had been disclosed 

through bank reconciliation state-

ments and for which adjustments 

had to be made, and had those bal-

ances been settled within one 

month 

Complied   

11 Utilization of Provisions    

11.1 The provisions allocated had been 

spent without exceeding the limit  

Complied   

11.2 The liabilities not exceeding the 

provisions that remained at the end 

of the year as per the FR 94(1) 

Complied   

12 Advances to Public Officers  

Account  

   

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried 

out on the loans in arrears 

Complied   

12.3 The loan balances in arrears for 

over one year had been settled 

Complied   

13 General Deposit Account    

13.1 The action had been taken as per 

F.R.571 in relation to disposal of 

lapsed deposits 

Complied   

13.2 The control register for general de-

posits had been updated and main-

tained 

 

Complied   

14 Imprest Account    

14.1 The balance in the cash book at the 

end of the year under review re-

mitted to TOD  

Complied   

14.2 The ad-hoc sub imp rests issued as 

per F.R. 371 settled within one 

month from the completion of the 

task 

Complied   

14.3 The ad-hoc sub impress had not 

been issued exceeding the limit ap-

proved as per F.R. 371 

Complied   
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14.4 The balance of the imprest account 

had been reconciled with the 

Treasury books monthly 

Complied   

15 Revenue Account    

15.1 The refunds from the revenue had 

been made in terms of the  

regulations 

Complied   

15.2 The revenue collection had been 

directly credited to the revenue ac-

count without credited to the  de-

posit account  

Complied   

15.3 Returns of arrears of revenue 

forward to the Auditor General in 

terms of  FR 176  

Complied   

16 Human Resource Management    

16.1 The staff had been paid within the 

approved cadre 

Complied   

16.2 All members of the staff have been 

issued a duty list in writing 

Complied   

16.3 All reports have been submitted to 

MSD in terms of their circular 

no.04/2017 dated 20.09.2017  

Complied   

17 Provision of information to the 

public 

   

17.1 An information officer has been 

appointed  and a proper register of 

information is maintained and up-

dated in terms of Right To Infor-

mation Act and Regulation 

Complied   

17.2 Information about the institution to 

the public have been provided by 

Website or alternative measures 

and has it been facilitated to  

appreciate / allegation to public 

against the public  authority by 

this website or alternative 

measures  

Complied   

17.3 Bi- Annual  and  Annual reports 

have been submitted as per section 

08  and 10 of the RTI Act 

Complied   

18 Implementing citizens charter    

18.1 A citizens charter/ Citizens client’s 

charter has been formulated and 

implemented by the Institution in 

terms of  the circular number 

05/2008 and 05/2018(1) of  

Ministry of Public Administration 

and Management   

Complied   

 

 

18.2 

A methodology has been devised 

by the Institution in order to  

monitor and assess the formulation 

and the implementation of Citizens 

 

 

Complied 
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Charter / Citizens client’s charter 

as per paragraph 2.3 of the circular 

 

19 Preparation of the Human Re-

source Plan 

   

19.1 A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public Admin-

istration Circular No.02/2018  

dated 24.01.2018. 

Complied   

19.2 A minimum training opportunity 

of not less than 12 hours per year 

for each member of the staff has 

been ensured in the aforesaid  

Human Resource Plan  

Complied   

19.3 Annual performance agreements 

have been signed for the entire 

staff based on the format in  

Annexure 01 of the aforesaid  

 Circular  

Complied   

19.4 A senior officer was appointed and 

assigned the responsibility of  

preparing the human resource  

development plan, organizing  

capacity building programs and  

conducting skill development  

programs as per paragraph No.6.5 

of the aforesaid Circular  

Complied   

20 Responses Audit Paras 

 

   

20.1 The shortcomings pointed out in 

the audit paragraphs issued by the 

Auditor General for the previous 

years have been rectified 

Complied   

 


