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Abbrivations 
 

 

AD - Assistant Director 

ADG - Additional Director General 

AO - Administrative Officer 

CGO - Comptroller General Office 

CMIS - Cadre Management Information System 

CoPA - Committee on Public Accounts 

DC - Data Center 

DD - Deputy Director 

DFD - Department of Development Finance 

DMA - Department of Management Audit 

DO - Development Officer 

DR - Disaster Recovery 

eGP - e Government Payroll 

FPD - Department of Fiscal Policy 

GFLSMS - Guarantee Fund Loan Settlement System 

Gov. Audit- Government Audit 

ICTA - Information and Communication Technology Assistan/  

   Information and Communication Technology Agency 

ICTO - Information and Communication Technology Officer 

IOT - Internet of Think 

IRP - Incident Response Plan  

IT - Information Technology  

ITMD - Department of Information Technology Management 

ITMIS - Integrated Treasury Management Information System 

LAD - Department of Legal Affairs 

LGN - Local Government Network 

MoF - Ministry of Finance 

MSD - Department of Management Services 

MSO - Management Service Officer 

NBD - Department of National Budget 

NFAMS - Non-Financial Asset Management System 

NIC - National Identity Card 

NOC - Network Operations Center 

NPD - Department of National Planning 

OES - Office Employee Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PC - Personal Computer 

PED - Department of Public Enterprises 

PFD - Department of Public Finance 

PFM - Public Financial Management 

PMMD - Department of Project Management and Monitoring 

POC - Proof of Concept 

PP&E - Property, Plant and Equipment 

SAD - Department of State Accounts 

SLCERT - Sri Lanka Computer Emergency Readiness Team 

SOEs - State Owned Enterprises 

SRS - Software Requirements Specification 

TIPD - Department of Trade and Investment Policy 

TOD - Department of Treasury Operation 

UAT - User Acceptance Testing 

 



 

 

 

 

 

 

 

 

1.1. Introduction 
 

Sri Lanka is progressing towards a digital economy, integrating technology into various sectors 

to drive economic growth, innovation and global competitiveness. The government, private 

sector and international organizations are working together to enhance digital infrastructure,    

e-commerce, fintech and IT services. Sri Lanka aims to become a leading digital nation with 

access to digital opportunities for all in line with the development of Sri Lanka’s National 

Digital Economy Strategy.  

 

In the year 2024, the Department of Information Technology Management (ITMD) took several 

initiatives to facilitate the journey towards an enriching digital economy. 

 

 Digitalizing certain workflows of the Institutions of Ministry of Finance, including 

system development for several Treasury Departments, enhancing the transparency 

and effectiveness of the services given to the other government institutions  

 Coordinating with relevant government agencies and provide guidance to system 

development, integration and data sharing   

 Strengthening the digitalization environment comprising of government entities, 

developers, citizens and suppliers  

 Ensuring uninterrupted IT services to the entities of General Treasury through            

IT infrastructure management 

The ITMD team is dedicated to delivering robust IT infrastructure for the General Treasury, 

ensuring the continuous monitoring and health of critical networks and advancing workplace 

collaboration platforms to drive the growth of the digital economy. 

  

 

 

 

 

 

 

 

Institutional Profile/Executive Summary 
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Vision  

Digitalized treasury management system for the economic development of the country. 

  

Mission 

Coordinate and facilitate digitalized transformation of treasury management to assist decision 

making on designing, implementing, executing, monitoring and evaluating of treasury 

functions.   
 

 

Objectives 

 

 To coordinate ICT activities in the General Treasury with the purpose of ascertaining          

e-governance objectives 

 To create and deploy effective digital communication channels for a paperless office 

environment 

 To facilitate and develop ICT based systems in order to facilitate efficient service delivery 

 To modernize the foundational infrastructure upon which the IT systems of the           

General Treasury are built ensuring uninterrupted ICT services 

 To ensure citizen friendly information dissemination through the Ministry’s Web Portal 

and other means of ICT 

 
 

1.3. Key Functions 

 Policy interaction for the digitalization initiatives of various entities 

 Implementing an IT policy to the Ministry of Finance (MoF) and its Departments 

 Upskilling and enhancing the capacity of the staff on Information and Communication 

Technologies 

 Designing, developing, implementing and maintaining IT systems to facilitate smooth 

functioning of the processes 

 Liaising with the stakeholders and facilitating throughout the project lifecycle for National 

Level ICT initiatives 

 Ensuring cyber security 

 Providing updated information through the treasury website 

 Upgrading the ICT infrastructure in due time 

 Providing maintenance support for optimum usage of ICT resources 

 Providing ICT related industrial training opportunities 

 
 

 

1.2 Vision,  Mission, Objectives of the Institution 
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ADG Additional Director General 

 

DO Development Officer 

DD Deputy Director ICTA Information and Communication Technology Assistant 

AD Assistant Director MSO Management Service Officer 

AO Administrative Officer OES Office Emoloyee Service 

ICTO Information and Communication Technology Officer   

 

1.5 Main Division of the Department 

1.6  Institutions/Funds coming under the Department -  No 
 

 

1.7 Details of the  Foreign Funded Projects (if any) - N/A 

 

 

 

1.2 Organization Chart 
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Department of Information Technology Management is mainly focusing on enriching digital 

economy by coordinating and facilitating digitalizing of treasury management to assist the 

government on economic policy decision making while managing IT infrastructure of the Ministry 

of Finance/General Treasury. 

 

2.1 Special Achievements in the year 2024 

2.1.1 Policy & Development 

 Coordination and Facilitation of Information Systems Integration 

ITMD is coordinating and facilitating Information Systems Integration among 13 key government 

institutions responsible for revenue collection. This initiative is being implemented in accordance 

with the directives of the Committee on Public Accounts (CoPA) of the Parliament of Sri Lanka. 

A series of strategic meetings and workshops were organized with all relevant stakeholders to 

gather insights on the current operational status of each entity and identify their specific integration 

requirements. Based on these discussions, a report detailing integration requirements, 

recommendations for short-term and long-term integration approaches, and proposed timeframes 

for system-system integrations was prepared and submitted on July 5, 2024. 

 
 
 
 
 
 
 
 
 

 

 

ITMD continuously monitors the progress of systems integration and requests quarterly progress 

reports from the 13 entities. The most recent progress review meeting chaired by the Deputy 

Secretary to the Treasury with presence of  the Secretary, Ministry of Digital Economy, related 

Heads of Departments, Technical Committee Members and relevant Officials was held in January 

2025 to evaluate the achievements during 2024 and discuss challenges and potential 

improvements. 

Progress and the Future Outlook 
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During the systems integration process, ITMD identified that the absence of unique identifiers for 

individuals (Sri Lankan/Foreign) and entities, in government information systems created 

significant challenges in data interoperability and cross-institutional integration. This constraint 

hindered seamless data mapping, affecting the ability to establish reliable linkages between 

systems and verify entities across multiple institutions. 

 

To address this, ITMD Circular 01/2024 was issued on August 26, 2024, mandating all government 

IT systems to standardize the use of National Identity Card Number (NIC) of Sri Lankans/Passport 

Number and Nationality of Foreigners to uniquely identify the individuals. Further, to uniquely 

identify the companies, it is mandated to include Company/Buisness Registartion Number along 

with NIC or Passport Number of the owners/ the members of the Board of Directors. This directive 

is intended to enhance system interoperability, improve data integrity, and facilitate seamless 

integration across platforms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ft.lk/news/Govt-mandates-NIC-and-Passport-numbers-for-public-IT-systems/56-766056 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.treasury.gov.lk/web/information-technology-management-circular 

 Issuance of ITMD Circular 01/2024 
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In response to a request from the Department of Treasury Operations (TOD), the Guarantee Fund 

Loan Settlement Monitoring System (GFLSMS) was successfully developed and launched. This 

system facilitates government institutions, financial institutions and government officers’ families 

in tracking and monitoring the status of property loan settlement applications processed through 

the Guarantee Fund. By streamlining these processes, GFLSMS enhances transparency and 

efficiency in loan settlement monitoring. The system significantly reduces manual paperwork, 

minimizes processing delays, and ensures better accessibility to loan settlement data, empowering 

both the authorities and beneficiaries with real-time updates.  

 

 Cadre Management Information System (CMIS) 

   

 

 

 

 

 

 

The Department of Management Services (MSD) sought a comprehensive solution to 

systematically manage and monitor the government officers' cadre including Provincial Public 

Services and State Owned Enterprises (SOEs). Following an in-depth analysis of the scope, the 

first phase of development was successfully completed, focusing on the migration of existing 

approved cadre data into the system. This phase eliminated the dependency on Excel-based 

records, enabling data accuracy, correction of discrepancies and approval by authorized personnel. 

With the implementation of this module, real-time access and management of up-to-date approved 

cadre details have been ensured. 

2.1.2 Systems Development 

 Guarantee Fund Loan Settlement System 

(GFLSMS) 
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Upon request from the Department of Management Audit (DMA), the system analysis of an Audit 

Management System, AuditXpert, was initiated. Exclusive discussions with relevant officials 

regarding system scope and process flows were initiated prior to development. The implementation 

of AuditXpert is expected to streamline audit operations, improve compliance monitoring and 

enhance accountability across government entities. The system suppose to automates audit 

tracking, facilitates documentation of audit findings and ensures timely corrective actions, thereby 

strengthening governance and financial oversight mechanisms. 

 

 

 Retirement Vehicle Permit Issuance System  

 

The Department of Trade and Investment Policy (TIPD) requested enhancements to the existing 

Vehicle Permit Issuing System to accommodate the issuance of Retirement Vehicle Permits.           

Analysis of designing a  dedicated module was started to provide, an efficient solution for 

managing pension permit applications. This enhancement suppose to ensure a more structured and 

user-friendly approach to permit issuance, reducing processing time and administrative burden.    

It is suppose the enhances security by preventing unauthorized access, improves tracking of permit 

applications and expedites the approval process ultimately, offering retirees a hassle-free 

experience. 

 

 

 

 

 

 Audit Management System (AuditXpert) 
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 Implementation of Veeam Backup Solution and SQL Always-On Replication 

 
 

During the past year, Veeam Backup Solution and SQL Always-On Replication were successfully 

implemented following infrastructure changes to Integrated Treasury Management Information 

System (ITMIS) and other systems of the Ministry of Finance. The backup solution was designed 

with three primary sites: Data Center, Network Operations Center (NOC) and Disaster Recovery 

(DR) site ensuring redundancy and reliability.  

 

 Deployment of New Firewall System 

 

To strengthen the security and reliability of MoF’s IT infrastructure a new firewall system was 

successfully deployed replacing the previous system which had reached end-of-support.                     

All previously applied rules were migrated and User Acceptance Testing (UAT) was conducted to 

validate functionality. A comprehensive feasibility analysis covering financial, operational and 

technical aspects concluded that deploying a new system was more viable than renewing the existing 

license.  

 

 

 

2.1.3 ICT Supports and Initiatives  
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ITMD plays a vital role in resolving hardware troubleshooting issues within the departments of 

the Ministry of Finance to ensure uninterrupted and smooth operations. This includes diagnosing 

and fixing problems related to computers, printers, scanners, photocopiers, projectors, network 

connectivity, email access and software applications. The team also manages user logins, password 

resets, data backups, security updates and virus protection to maintain system integrity. According 

to summary records, a significant number of reported issues are related to Printer, Scanners, 

Photocopy Machine & Projector related issues and PC & Hardware fixing. By swiftly addressing 

hardware failures and technical issues, the ITMD minimizes downtime, enhances efficiency and 

ensures that financial processes, communication and critical operations run seamlessly.                 

The following graph visually represents the annual breakdown of resolved issues across various 

categories from 01.01.2024 to 31.12.2024. 

 Source: ITMD Help Desk Information 
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 Resolving Hardware Issues for Seamless Operations 
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From August to December 2024, ITMD conducted a comprehensive Personnel Computer (PC) 

survey across the departments of the Ministry of Finance. This survey aimed to identify all Desktop 

PCs, All-in-one computers and laptops, recording details of the installed operating systems and 

status of the endpoint protection. This initiative helps the IT department to gain a clear 

understanding of the current IT infrastructure, ensuring proper maintenance, security updates and 

efficient resource allocation. Department-wise PC count is reported as follows; 

 

 

Source: Department of Information Technology Management-PC Survey 2024 
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 A Comprehensive PC Survey for Optimal Performance 
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Recognizing the limitations of the existing Local Government Network (LGN) Wi-Fi network, 

which was initially equipped with only 13 access points covering limited areas of the Treasury 

premises, a project was initiated to expand and enhance connectivity. In collaboration with 

Information Communication Technology Agency (ICTA), a comprehensive network expansion 

plan was developed to maximize coverage, including the newly constructed Treasury building. 

The expansion work commenced, with a total of 59 new Wi-Fi access points being installed. This 

significant upgrade ensures seamless connectivity, supporting enhanced communication and 

operational efficiency within the Treasury premises. The expanded network allows for improved 

access to digital resources and enhances the overall efficiency of government operations by 

providing uninterrupted internet access to staff. 

 

 Security Assessment by KPMG in Coordination with Sri Lanka CERT (SLCERT) 

A thorough security assessment was conducted by KPMG under the management and guidance of 

SLCERT. The assessment covered system security infrastructure and operational aspects of MoF’s 

IT environment. Following the review, KPMG has submitted its report to SLCERT which is 

currently under final evaluation.  

 

 Technical Support for e-GP System Development, Selecting an Independent Assurer and 

Cloud Hosting 

 

Technical support was provided for the development, selecting a party for system testing  and for 

cloud hosting of the e-Government Procurement (e-GP) system. Assistance was extended to the 

Department of Public Finance (PFD) and other stakeholders in finalizing the Software 

Requirements Specification (SRS). Additionally technical consultancy was provided for the cloud 

hosting and solution design of the e-GP system ensuring optimal performance and security.  

 

 LGN Wi-Fi Network Expansion 
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ITMD provides essential technical assistance and advisory services to agencies seeking technical 

guidance. To ensure the highest standard of service delivery, it is essential to remain up to date 

with the latest developments and trends in the IT field. Given the rapid evolution of Information 

Technology, it is crucial for ITMD officials to continuously update their knowledge on emerging 

technologies and industry advancements in order to enhance service delivery. 

Hence, ITMD launched the "Friday Forum" initiative utilizing its IT Professionals and also in 

collaboration withvarious Industry Partners to enhance the IT knowledge of its staff liaising with 

industry practitioners themselves who have up-to-date knowledge not only in theory but in practice 

as well. This program has since expanded to include the Officials of General Treasury and other 

government agencies as well, with the goal of equipping government officials with the latest 

technologies and market trends. Supported by various partners and IT professionals, the initiative 

aims to keep ITMD staff/Government Officials informed and up-to-date by delivering the program 

both in-person and online. 

 

 

2.1.4 Capacity Development – Friday Forum 
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The following is a list of the programs conducted in 2024: 

No. Programme Name No. of 

Participants 

01 Government IT Infrastructure and Application Platform build to 

cater Government Digitization and Efficiency Improvement aspects 

15 

02 Agile Integration Platform 72 

03 Enhance Security and Communication Infrastructure in the Ministry 32 

04 Cloud Computing 19 

 

05 Project Management Tools 10 

06 IT Infrastructure for Modern Application Needs 112 

07 How Project Management can help to start Small & Grow in to 

Excellence 

95 

08 Digital Essentials: Navigating Cloud Services and Cyber Security 145 

09 Introduction to 5G & IOT 65 

10 Secure and Productive Collaboration with Google Workshop 12 

11 The Benefits of Understanding Cyber Threats and Defences 30 

12 Session on Data Protection Act 158 

13 Enabling Digital Transformation Through Connecting People 98 

14 Basic Computer Hardware 23 

15 Basics of Excel 174 

16 Work Smarter With Google Productivity Tools – Part 1 170 

17 Training Programme in Office Management 22 

18 Work Smarter with Google Productivity Tools – Part 2 53 

19 Safe Guarding Our Digital Work Place 55 

20 Advanced Excel Training – Part 1 52 

21 Advanced Excel Training – Part 2 118 
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The Department has planned to accomplish the following activities in the future, in order to 

have a optimal digital working environment in the Ministry of Finance.  

 

 Implementation of a Cloud Email Solution 

 

Following a comprehensive Proof of Concept (POC) and an in-depth review of existing 

use cases, along with valuable user feedback, plans are underway to implement a robust 

cloud-based email solution. This initiative aims to enhance communication efficiency, 

security and accessibility while aligning with modern digital transformation strategies. 

 
 

 Deployment of the AuditXpert System 

The development of the AuditXpert system is progressing toward completion, with the 

objective of launching it nationwide across all government institutions. This system is 

designed to facilitate the creation and monitoring of audit plans, significantly improving 

the effectiveness and efficiency of government operations. By integrating digital solutions 

into the auditing process, this initiative contributes to the broader governmental 

digitalization strategy, ensuring transparency, accountability and streamlined workflows. 

 Initiate the Development of the Structure Asset Module in the NFAMS System 

The Structure module is planned to be initiated upon completion of all Change Requests 

of the already implemented Vehicle Asset Module in the Non-Financial Asset Management 

System (NFAMS) and upon the formal acceptance of the Vehicle Asset Module by the 

Office of Comptroller General (CGO). 

 Incident Response Plan for MoF 

 

 

 

 

 

 

 

 

 

2.1 Future Activities 13 
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3.1 Statement of Financial Performance 

 

 

 

 Overall Financial Performance for the year ended 31st December 

2024
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3.2 Statement of Financial Position 
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3.3 Statement of Cash Flows 

18 



 

 

 

 

Basis of Reporting 

 

  1) Reporting Period  

The Financial Statements have been prepared in accordance with the Government 

Financial Regulations 150 & 151 and State Accounts Guideline No. 06/2024, dated 

16.12.2024. 

 

2) Basis of Measurement  

The Financial Statements have been prepared on historical cost modified by the 

revaluation of certain assets and accounted on a modified cash basis, unless otherwise 

specified. 

 

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to 

the nearest rupee. 

 

3) Recognition of Revenue  

Exchange and non-exchange revenues are recognised on the cash receipts during the 

accounting period irrespective of relevant revenue period. 

 

4) Recognition and Measurement of Property, Plant and Equipment (PP&E)  

An item of Property, Plant and Equipment is recognized when it is probable that future 

economic benefit associated with the assets will flow to the entity and the cost of the 

assets can be reliably measured. 

 

PP&E are measured at a cost and revaluation model is applied when cost model is not 

applicable. 

 

5) Property, Plant and Equipment Reserve  

This reserve account is the corresponding account of Property Plant and Equipment.  

6) Cash and Cash Equivalents  

Cash & cash equivalents include local currency notes and coins in hand as at 31st 

December 2024. 

 

* In cases where there are transactions which are specific to a particular reporting entity, 

relevant information can be entered in to the Financial Statements with approval of 

Department of State Accounts and  the disclosure required for those specific 

transactions may be included under “Reporting Basis”.  

* Only the accounting policies relevant to the  reporting entity should be disclosed under 

the reporting basis. 

 

 

 

 

 

 

 

          
 

3.4 Notes to the Financial Statements 
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           Rs.   ,000 

             

                                 
  

 

3.6 Performance of the Utilization of Allocation 

 

    Rs.   ,000 

 

Type of 

Allocation 

 
Allocation 

 
Actual 

Expenditure  

 

Allocation Utilization  

as a % of Final Allocation Original Final 

 Recurrent 1,132,435 1,134,934 1,127,567 99.35 

 Capital 8,000 13,855 9,331 67.34 

 

 
3.7 In terms of F.R.208 grant of allocations for expenditure to this Department/District 

Secretariat/Provincial Council as an agent of the other Ministries/ Departments 

             Rs.  ,000 

 

Serial 

No. 

Allocation 

Received 

from Which 

Ministry / 

Department 

Purpose of 

the 

Allocation 

Allocation 

Actual 

Expenditure 

Allocation 

Utilization 

as a % of 

Final 

Allocation 

Original Final 

            

 

 

 

 

 

 

 

 

 

 

 

 

Revenue 

Code 

Description of 

the Revenue 

Code 

Revenue Estimate Collected Revenue 

Original Final Amount (Rs.) 
as a % of Final 

Revenue Estimate 

            

_____________________Not Relevant___________________ 

____________________Not Relevant___________________ 

3.5 Performance of the Revenue Collection 
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           Rs.   ,000 

Assets 

Code 
Code Description 

Balance as 

per Board of 

Survey 

Report as at 

31.12.2024 

Balance as 

per 

financial 

Position 

Report as at 

31.12.2024 

Yet to be 

Accounted 

Reporting 

Progress as a % 

9151 Building and Structures         

9152 Machinery and Equipment 52,810 52,810  - 100 

9153 Land        

9154 Intangible Assets 2,667 2,667  - 100 

9155 Biological Assets         

9160 Work in Progress         

9180 Lease Assets         

 

 

3.9 Auditor General’s Report 

 

The final audit report for 31st December 2024 to be issued by the Audit General has been attached 

(Annexure 01) 

 

 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 

 

 

 

 

3.8 Performance of the Reporting of Non-Financial 

Assets 
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4.1 Performance Indicators of the Institute (Based on the Action Plan) 

 

 

  

Specific Indicators  

Actual output as a percentage (%) of the 

expected output 

100% - 90% 75%-89% 50%-74% 

1 Upgrade, Maintain and Monitor IT 

Infrastructure Facilities in the Ministry 

of Finance/Treasury Premises 

 

100   

2 Hardware Maintenance of Ministry of 

Finance 

 

100   

3 Expand Payroll System – Infrastructure 

Maintenance 

 

100   

4 Updating Contents of the Treasury 

website 

 

100   

5 Enhancements to the MOF Web Portal 100   

6 Monitoring and Maintaining Treasury 

Intranet 

 

100   

7 Co-ordinate  e-mail System (Outlook ) 

for Efficient  Official Communication 

 

100   

8 System Development / Facilitate for 

System Implementation 

 

100   

9 Conducting/ Managing  Training 

Programs for Officials and Internship 

Trainees  

 

100   

 

 

 

 

 

 

 

 

 

 

Performance Indicators 
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5.1 Indicate the Identified respective Sustainable Developments Goals  

  

 

Goal / Objective Targets 

Indicators of 

the 

Achievement 

Progress of the Achievement to date 

0%-49% 50%-74% 75%- 100% 

8. Promote 

sustained, 

inclusive and 

sustainable 

economic 

growth, full and 

productive 

employment and 

decent work for 

all 

To ensure 

automated 

systems and 

procedures to be 

implemented at 

each department 

using modern 

ICT 

 

ICT 

 

 

 

 

Developing 

Information 

Systems  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

Promote e-mail 

System  

  100% 

Providing 

opportunities for 

government 

agencies and the 

general public to 

easily obtain 

economic, 

financial, 

institutional, etc. 

information from 

the Treasury 

Updating 

Treasury 

website 

 

 

  100% 

 

 

 

 

 

9. Build resilient 

infrastructure, 

promote 

inclusive and 

sustainable 

industrialization 

and foster 

innovation 

 

Coordinate ICT 

activities of 

other 

departments for 

achieving                               

e-government 

objectives 

 

Maintain IT 

Infrastructure 

 

 

 

  100% 

 

 

 

 

 

 

 

 

Conducting IT 

awareness 

programs 

 

  100% 

 

Performance of achieving the Sustainable Development Goals (SDG) 
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ITMD is responsible for digitilizing the activities of departments of the General Treasury/Ministry 

of Finance. Accordingly, the ITMD has accomplished several activities in the year 2024 in order 

to achieve Sustainable Development Goals (SDGs) identified in para 5.1 above. 

 Implementing and continuously monitoring the Ministry of Finance’s network 

infrastructure ensures a quality, effective, and efficient communication system.  

 Implementing high-availability solutions such as backup, replication, firewalls, and 

endpoint security monitoring strengthens the Ministry’s IT infrastructure. Conducting 

security assessments and threat evaluations ensures a proactive approach to cyber 

threats.  

 Implemented the Guarantee Fund Loan Settlement Monitoring System (GFLSMS) for 

the Treasury Operations Department for the deceased government officer’s families, all 

government institutions and Government Banks to track the status of the Guarantee 

Fund Loan Settlement Application. 

 Completed the development of the Migration of Current Approved Cadre details of the 

Government Officers to the Cadre Management Information System (CMIS) including 

updating of the approved cadre details.  

 By streamlining procurement processes and reducing manual interventions through e-

GP system, focused on enhancing governance, minimizing corruption risks, and 

ensuring fair competition. 

 New enhancements had been implemented to the Ministry website and the portal was 

updated for proper communication and interaction with public/private Institutions as 

well as general public 

 Successfully conducted  awareness programmes for Treasury departments 
 

 

When achieving Sustainable Development Goals, the Department has faced challenges such as; 

 Increase in costs and difficulty in adapting to rapid technological evolution of IT 

infrastructure  

 Lack of National level IT Policy directives for certain areas such as common 

government email platform, system hosting and national data center etc. 

 Overcoming employee resistance to organizational and technical changes towards 

digital transformation is crucial for a smooth transition. 

 

5.2 Briefly explain the achievements and challenges of the Sustainable Development 

Goals 
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6.1    Cadre Management as at 31.12.2024 

 

 Approved Cadre Existing Cadre Vacancies  

Senior 17 14 03 

Territory 14 11* 03 

Secondary 34 25 09 

Primary  08 07 01 

Total 73 57 16 

  * One (01) officer has been taken foreign no pay leave as per Public Administration Circular 14/2022 

 

6.2  **Briefly state how the shortage  or excess in human resources has been affected to the 

performance of the institute 

 

The paramount responsibility of the Department of Information Technology Management is to 

introduce modern information technology methods to the Ministry of Finance and its departments, 

as well as to provide the necessary technical support for IT-related tasks. However, due to the 

current trends in digital governance, officials of this department are also required to support 

essential activities in the initial stages of the digitalization process for external government 

institutions. Therefore, having a well-equipped and knowledgeable workforce is essential for 

carrying out technical tasks effectively. 

 

To fulfill these responsibilities efficiently, the department has successfully managed its existing 

limited workforce. Additionally, five newly appointed officers have been attached to fill vacancies 

for nine Information Communication Technology Assistant positions. The department has also 

sought the support of trainees and interns recruited from higher education and vocational training 

institutions to provide practical training. 

 

As a result of this organized human resource management, the department has been able to carry 

out its tasks effectively and efficiently. 

 

 

 

 

Human Resource Profile 
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 Name of the 

Programme 

No. of 

Staff 

Trained 

Duration 

of the 

Program 

Total Investment 

 

Nature          

of the 

Program 

(Abroad

/Local) 

Output/ 

Knowledge 

Gained* 
Local Foreign 

1 Cloud Training 

Programme (Trends 

in ICT Sector, Next 

Generation Datacom 

Solutions, Intelligent 

DC  Solutions, Cloud 

and Future) 

40 

 

 

02 Days - - Local Developing 

Subject 

Knowledge 

2 Firewall 

Administration 

Training 

12 2 Days  - - Local Developing 

Subject 

Knowledge 

3 CCNA Training 

Programme 

12 3 Days - - Local Developing 

Subject 

Knowledge  

4 Dialog Enterprises 

Day – 2024 

16 2 Days - - Local Developing 

Subject 

Knowledge 

5 Tech Talks/ 

Exploring Cloud –

Native Virtualization 

04 1 Day - - Local Developing 

Subject 

Knowledge 

6 Information Security 

Forum 

04 1 Day - - Local Developing 

Subject 

Knowledge 

7 Workshop on Cloud 

Services for 

Enhanced Public 

Sector Efficiency 

05 1Day - - Local Developing 

Subject 

Knowledge 

8 National IT 

Conference 

14 2 Days 210,000 - Local Developing 

Subject 

Knowledge 

9 Cyber Security 

Program (ISC2) 

02 2 Days - - Local Developing 

Subject 

Knowledge 

10 Microsoft Cloud 

(MS-900, AI-900, 

MS-102, MD-102, 

AZ -500) 

03 6 Months 210,000 - Local Developing 

Subject 

Knowledge 

11 Cisco Certified 

Network Association 

(CCNA) Academy 

Curriculum 

02 210 Hrs 63,000 - Local Developing 

Subject 

Knowledge 

12 Official Language 

Proficiency 

 

 

04 200 Hrs 20,000 

 

 

- Local Developing 

Subject 

Knowledge 
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance 

in future 

1 The following Financial Statements/Accounts have been submitted on due date 

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 Trading and Manufacturing Advance Accounts 

(Commercial Advance Accounts) 

-   

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts -   

1.6 Others -   

2 Maintenance of Books and Registers (FR445) 

2.1 Fixed assets register has been maintained and 

update in terms of Public Administration 

Circular 267/2018  

Complied   

2.2 Personal emoluments register/Personal 

emoluments cards has been maintained and 

update 

Complied   

2.3 Register of Audit queries has been maintained 

and update 

 

Complied   

2.4 Register of Internal Audit reports has been 

maintained and update 

 

Complied   

2.5 All the monthly account summaries (CIGAS) 
are prepared and submitted to the Treasury on 
due date 

Complied   

2.6 Register for cheques and money orders has 

been maintained and update 
Complied   

2.7 Inventory register has been maintained and 

update 
Complied   

2.8 Stocks Register has been maintained and 

update  
Complied   

2.9 

 

Register of Losses has been maintained and 

update 
Complied   

2.10 Commitment Register has been maintained and 

update 
Complied   

2.11 Register of Counterfoil Books (GA – N20) has 

been maintained and update 
Complied   
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