
 

  

කාර්යසාධන වාර්තාව 
nrayhw;Wif mwpf;if 
Performance Report 

2024 

 
      කළමනාකරණ විගණන දෙපාර්තදේන්තුව 

Kfhikj;Jtf; fzf;fha;Tj; jpizf;fsk; 

DEPARTMENT OF MANAGEMENT AUDIT 
                                                                                                                                                                           
 

 

                                මුෙල්, ක්‍රමසේපාෙන ස  ආර්ික සංවර්ධන අමාත‍ාංශය 
epjp> jpl;lkply; kw;Wk;  nghUshjhu mgptpUj;jp mikr;R  

Ministry of Finance, Planning an Economic Development 
 

 

 

 

 

 

ම දල්කේ කාර්යාලය nrayfk; The Secretariat 

දකාළඹ 01 nfhOk;G 01 Colombo 01 

i 

 

 



ii 
 

 

Prepared to be presented to the Parliament of Sri Lanka as per the instructions of Public 

Finance Circular 02/2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Department of Management Audit 

Ministry of Finance, Planning an Economic Development 

The Secretariat 

Colombo 01 

 

 

 

 

Annual Performance Report for the year 2024 

Name of the Institution: Department of Management Audit 

Expenditure Head No 324 

 

Table of content 



iii 
 

 

   Content                                                                                                          Page No. 

Chapter 01 - Institutional Profile/ Implementation Summary                              1-5 

Chapter 02 - Progress and the Future Outlook                                                     6-9 

Chapter 03 - Overall Financial Performance for the Year        10-21 

Chapter 04 – Performance Indicators 22-24 

Chapter 05 - Performance of the achieving of Sustainable Development 

                      Goals    (SDG)                                                                             25-28 

Chapter 06 – Risk Management Framework 29-31 

Chapter 07 - Human Resource Profile 32-36 

Chapter 08 - Compliance Report 37-43 

 

 



 

Chapter 01 - Institutional Profile / Implementation Summary 

1.1 Introduction 

The Department of Management Audit was established in 01.02.2008 as a Treasury 

Department under the Cabinet Decision No. 08/0200/306/012 dated 25.01.2008 and its 

objective is to strengthen the internal control mechanisms to ensure the effective use of the 

funds released by the Treasury to the Government Ministries and Departments. 

 

1.2 Vision, Mission, Objectives of the Institution 

 

1.2.1. Vision 

To be the most outstanding and value adding Management Audit Partner, for the best 

performance and accountability of public service. 

 

1.2.2. Mission 

To providing assistance and guidance to achieve the expected outcomes of public sector 

organizations by strengthening internal control and procedures. 

 

Objectives 

1. To contribute to enhance the efficiency and effectiveness of the Internal Audit in    

Public   Sector. 

             2.    To strengthen the Internal Audit through Audit and Management Committees. 

             3.    To introduce necessary Guidelines for the development of Internal Audit. 

             4.    To strengthen the process of Management Audit in Development Projects. 

 5.   To disclose irregularities that have occurred and prevent future irregularities in the            

       Public sector through special investigations and to introduce preventive measures  

      and recommendations to avoid such situations. 

 

 

 

1 
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1.3 Functions performed by  Department of Management Audit 

1. Introduce efficient and effective internal control mechanisms. 

2. Issue Circulars and Guidelines on internal control. 

3. Coordinate and guide Internal Audit Units in public sector organizations. 

4. Develop the capacity of Internal Auditors and supporting staff in public sector 

organizations. 

5. Represent and Guide the Audit and Management Committees of Ministries, Special 

spending units, Provincial Councils, Departments, District Secretariats, and Project 

Internal Review Committees. 

6. Conduct special investigations and special audits. 

7. Participate in the Committee on Public Accounts and submit summary Treasury 

Report to COPA.  

8. Review the performance of public sector Chief Internal Auditors and Internal 

Auditors. 

9. Conduct department operational activities. 

. 
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1.4 Organizational Structure of the Department of Management Audit as at 31.12.2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addl. Director General (COPA/FIN) - Addl. Director General (Committee on Public Accounts Coordination and Finance) 

Addl. Director General (AMC)          - Addl. Director General (Audit Management Committee Coordination) 

Addl. Director General (GEN AD)    - Addl.  Director General (Administration) 

 

Director (SOE)   - Director (State owned Enterprises)                                       Asst/Deputy Director (COPA)             -   Asst/ Deputy Director (Committee on Public Accounts Coordination and Finance) 

Director (PCC)   - Director (Provincial Council coordination)                          Asst/Deputy Director ((FIN)                -   Asst/ Deputy Director (Finance) 

Director (HRD)   - Director (Human Resource Development)                           Asst/Deputy Director (HRD)               -   Asst/ Deputy Director (Human Resource Development)       

Director (RIAR) - Director (Review of Internal Audit Reports)                        Asst/Deputy Director (AMC)               -   Asst /Deputy Director (Audit Management Committee Coordination)  

Director (ADM) - Director (Administration)      Asst/Deputy Director (ADM)               -   Asst/ Deputy Director (Administration)  

Director (LFP/FFP)   - Director 1 (Local & Foreign Funded Projects)       Asst/Deputy Director ( INV /FFP)        -   Asst /Deputy Director (Investigation &FFP) 

Director (LLP/FFP)    - Director 2 (Local & Foreign Funded Projects)                  
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1.5  Cadre  as at 31.12.2024 

Post 
Cadre 

Approved Actual  Vacant 

 

Director General (S.L.Ac.S. Special Grade) 01 01 - 

Additional Director General (S.L.A.S. Special 

Grade) 
01 - 01 

Additional Director General (S.L.Ac.S 

Special Grade) 
02 01 01 

Director (S.L.A.S.) 01 01 - 

Director (S.L.Ac.S.) 04 03 01 

Director (S.L.P.S.) 02 02 - 

Deputy/Assistant Director (S.L.A.S.) 01 - 01 

Deputy/Assistant Director (S.L.Ac.S.) 04 02 02 

Deputy/Assistant Director (S.L.P.S.) 01 01 - 

Development Officer 09 09 - 

Management Service Officer 14 12 02 

Driver 04 02 02 

Office Employee 06 04 02 

Total 50 38 12 
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1.6           Major Divisions of the Department 

 Coordination of Audit and Management Committees (AMC) 

  (a) Coordination of Audit and Management Committees of Government Institutions 

  (b) Coordination of Project Audit and Management Committees 

  (c)  Capacity Development of Internal Audit 

 Coordination of  activities of Committees on Public Accounts 

 Administration Division 

(a) Administration 

(b) Special Investigation 

 Finance Division 
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Chapter 02 - Progress and the Future Outlook 

 

2.1 Innovative Government Internal Audit Process 

The Department of Management Audit has taken various progressive measures for the financial 

accountability of the public sector for 16 years. In accordance with Financial Regulation 133 and 

the National Audit Act, No. 19 of 2018 and the Public Finance Management Act, No. 44 of 2024, 

the Audit and Management Committees provide guidance to strengthen public financial control 

and provide maximum public service at optimal cost, while also providing advisory and 

monitoring services. In this regard, it monitors whether various government institutions are acting 

in accordance with circulars and legal instructions and where necessary, circulars and guidelines 

have been issued to improve appropriate internal control systems. 

 

 In 2024, special attention was paid to develop the performance and skills of the Chief Internal 

Auditors/Internal Auditors and Audit Staff of the Ministries, Special Spending Units, Provincial 

Councils, Departments, District Secretariats, Project Offices and State Enterprises that receive 

funds from the General Treasury, and training programs were conducted in several important areas, 

on a timely basis,  and necessary steps were taken to develop the capacity of the Chief Internal 

Auditors/Internal Auditors and Audit Staff. In particular, training programs were conducted at the 

Provincial level in all government institutions located within the justification of the relevant 

Provincial Councils so as to cover all officers involved in internal audit. 

  

It was observed during the Project Internal Audit Review Committee meetings as well as during 

the project field observations that some development projects have not been able to achieve the 

desired performance due to poor project management and lack of a formal internal control system. 

Accordingly, in order to improve and strengthen internal control systems and ensure more effective 

project management, a detailed project management guideline (Management Audit Circular No. 

DMA/02/2024 - Project Management Guidelines) was prepared and issued in 2024 with the 

common consent of all departments related to project management of the General Treasury. 

  

Although 47 Committees on Government Accounts were recommended for the year 2024, 07 of 

them have been cancelled due to various reasons. Accordingly, 36 meetings of the Committee on 

Public Accounts have been held, in fact, and all the reports that should have been sent to committee 

on Public Accounts by coordinating the respective Treasury Departments, and the Department has 

actively participated in all 36 Committee meetings held.  
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71 complaints have been referred to the Department of Management Audit by various parties in 

the year 2024 regarding corruption and irregularities in government institutions, and steps have 

been taken to assign the most important investigations to the officers of this department, giving 

priority to the extent of the impact that these complaints may have. In addition, some investigations 

have been referred to the internal audit divisions of the relevant institutions and, recommendations 

have been provided to the relevant institutions based on such investigation reports along with 

recommendations of this department. 

 

Accordingly, out of the total number of complaints received by our department in 2024, 45 

Investigations have been completed at 31.12.2024. While investigations are underway regarding 

some complaints that have been referred to the internal audit divisions of other ministries, 

departments and institutions. 

 

The Department has also developed and introduced a Risk Management Framework and issued 

under circular No. DMA/1-2024 as a structured approach to identify, assess, mitigate and monitor 

risks that may affect the objectives of public sector organizations. This ensures that risks related 

to governance, operational compliance, financial and reputation are systematically managed, and 

accountability and transparency are promoted. This helps in productively managing uncertainties 

in Public Sector Organizations and ensures that opportunities are maximized and risk are 

minimized. 

 

In terms of Sub-section 40 (4) of the National Audit Act, No. 19 of 2018, internal audit reports of 

all the institutions referred to in Sub-section 41 (2) of the said Act have been received by this 

Department and necessary guidance have been provided by the Departmental Officers in the 

relevant Audit and Management Committees regarding the audit reports that require further action. 

During the year 2024, 28 review meetings on internal audit activities in Ministries, Provincial 

Councils, Special Spending Units, Departments and District Secretariats and 11 review meetings 

for State Owned Enterprises operating on the financial allocations provided by the National Budget 

Department were held to review the effectiveness of internal audit activities and actions were taken 

to report the deficiencies in them to the respective Internal Auditors. 
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In terms of Section 38(1) (c) of the National Audit Act, a Chief Accounting Officer or an 

Accounting Officer shall ensure that an effective system of internal control is maintained in respect 

of his institution and shall periodically review the effectiveness of that system and make necessary 

changes to ensure that the system is operating effectively. Accordingly, a methodology has been 

introduced under the Risk Management Circular DMA/1-2024 to assess these internal control 

systems and identify and implement the necessary controls. 
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2.2 Future Goals 

 

2.2.1 The preparation of regulations related to Section 33 of the Public Finance Management Act 

No. 44 of 2024 is expected to be completed in the first half of 2025. 

 

            2.2.2    Regular training programs are expected to be conducted in Colombo and at the Provincial 

Council level to further develop the knowledge and skills of the Chief Internal Auditors and 

to improve the knowledge and capabilities of the internal audit staff members and to establish 

a strong and high quality staff.  

 

2.2.3 Training programs on the Risk Management Framework for Risk management are planned to 

be conducted in the year 2025 and to inquire about the progress of its implementation. 

 

2.2.4 It is expected to issue a comprehensive guideline on the internal audit process and the conduct 

of Audit and Management Committee meetings by repealing the Management Audit Circular 

No. DMA/01-2019 dated 12.01.2019 and several other circulars issued by the Department of 

Management Audit. It is being worked on to issue it in the first half of 2025.  

 

2.2.5  A checklist of issues to be considered in the implementation of projects in relation to the 

guideline DMA/02-2024 issued on project management, is being developed and it is expected 

to be issued in mid-2025. 

 

2.2.6  A networked Internal Audit Management System is planned to be developed and implemented 

in the year 2025 with the aim of providing the necessary facilities for internal auditors to 

prepare the Annual Audit Plan, implement Audit Programs, prepare reports and connect with 

the Department of Management Audit, and the identification of its system requirements has 

already been completed. 

 

                                                                                                     
Head of the Department 

                20 .06.2025 
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Chapter 03 - Overall Financial Performance for the Year 

Chapter 03-Overall Financial Performance for the Year 

10 

3.1 
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3.4 මුෙල්  පුවා  ප්‍රකාශය  

3.2 
3.2 
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3.5 Performance of the Revenue Collection 

  Rs. ,000 

Revenue 

Code 

Description 

of 

the 

Revenue 

Code 

Revenue Estimate Collected 

Revenue 

Original  

Estimate 

Final 

Estimate 
Amount 

(Rs) 

Percentage as per 

(Rs) Final 

Revenue 

Estimate 

                  

   Not 

applicable 

            

                  

                  

                  

                  

                  

 

 

3.6 Performance of the utilization of allocation 

                           Rs. ,000 

Type of 

Allocation 

Allocation Actual 

Expenditure 

Allocation 

utilization as 

a Percentage of 

Final 

Allocation 

Original 

Allocation 

Final 

Allocation 

     

               

Recurrent 61,655 64,480 63,016 98 % 

       

       

Capital 3,500 3,850 3,103 81 % 
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3.7  In terms of F.R. 208 grant of allocations for expenditure to this Department / District   

Secretariat / Provincial Council as an agent of the other Ministries / Departments 

  Rs. ,000 

Serial 

No 

Allocation 

Received from 

Which 

Ministry / 

Department 

Purpose of 

the 

Allocation 

Allocation Actual 

Expen

diture 

Allocation 

Utilization as a 

Percentage 

of final 

Allocation 

Original  Final 

 Not applicable      

                   

                 

                   

                   

  

3.8 Performance of the Reporting of Non-Financial Assets 

Rs. ,000  

Assets 

Code 

Code 

Description 

Balance as 

per Board of 

Survey 

Report as at 

31.12.2024 

Balance as 

per 

Financial 

position 

Report as at 

31.12.2024 

Yet to be 

Accounted 

Progress 

reporting as 

Percentage 

                  

9151  
Building and 

Structures 
0 0 0 0 

          

9152  
Plant & Machinery 

 
31,989 31,989 0 100% 

          

9153  Land 0 0 0 0 

          

9154  Intangible Assets 0 0 0 0 

          

9155  Biological Assets 0 0 0 0 

          

9160  
Work in 

Progress 
0 0 0 0 

          

9180  Leased Assets 0 0 0 0 
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3.9 Auditor General’s Report 
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Chapter 04 - Performance Indicators 

4.1 Performance Indicators of the Institute (Based on the Action Plan) 

 

Serial 

number 
Specific Indicators 

True output as a percentage of the 

desired output 

100%- 90% 75%-89% 50%- 74% 

01 
Capacity Development of Internal Audit Staff  

Due to the need to obtain special approval from the Treasury Secretary to conduct training 

programs as per the budget circular and the holding of two national elections in the country, 

it was not possible to conduct all the expected training programs. 

 

 

83.5% 

 

02 Strengthening public sector accountability through the activities of the Committee on 

Public Accounts (COPA) 

100%   

03 Ensuring the smooth functioning of the Audit and Management Committees (AMC) 

and strengthening public sector accountability through internal audit activities 

 

76%  

 

04 
Contributing to detecting irregularities in the public sector 

As of 2024.12.31, the number of complaints that have been resolved with necessary actions 

is 45 and the number of complaints that are yet to be completed is 26. 

Number of complaints received in 2024                          : 71  

Number of complaints related to administrative issues   : 31 

Number of complaints related to financial issues            : 30  

Number of complaints related to procurement issues      : 5  

Number of complaints related to other issues                  : 5 

 

   

 

 

     63% 
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Serial 

number 
Specific Indicators 

True output as a percentage of the 

desired output 

100%- 90% 75%-89% 50%- 74% 

 

05 

 

Regularization of the internal audit process 

Collection of internal audit reports in accordance with the National Audit Act 

 

100% 

80% 
        

 

 

 

06 

 

 

 

 

Regularization and strengthening of internal audit units of local government 

institutions and provincial councils 
 

 01. Updating the data base regarding internal audit units of provincial councils 

 02. Obtaining audit reports from the internal audit units of provincial councils 

 03. Preparation of quarterly reports 

 

 

 

 

       90% 

 

 

 

 

 

75% 

75% 

 

 

07 
Review of internal audit units of State Owned Enterprises (SOEs).       85% 

 

 

08 
Development of Guidelines and Circulars 

Issuance of Management Audit Circular No. DMA/02/2024, which includes the Project 

Management Guideline, with the participation and agreement of the relevant departments 

of the Treasury and other related parties in relation to project management, to provide 

detailed guidance required to an implementation of projects 

     100% 
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Serial 

number 
Specific Indicators 

True output as a percentage of the 

desired output 

100%- 90% 75%-89% 50%- 74% 

 

09 

 

Reviewing the internal audit activities of development projects under the ministries 

 

01. Reviewing 12 Annual Audit Plans of project internal auditors and providing necessary 

recommendations.  

 

02. Participating in 42 Project Internal Audit Review Committee meetings held for 30 

projects with the aim of reviewing progress and resolving issues.  

 

03. On the notification of the Department of External Resources, performance evaluations 

including field observations were conducted, on 02 major foreign finance projects and 

necessary recommendations were submitted regarding the identified issues. 

 

04. In collaboration with the Training Division, 04 workshops were held for the Chief 

Internal Auditors, Provincial Chief Audit Directors, Internal Auditors and Audit Staff at 

the provincial and district levels in 04 provinces on technical issues and contract 

administration that should be considered when auditing development projects.  

 

05. 78 quarterly internal audit reports related to projects were evaluated and necessary    

advice and guidance was provided.        

 

 

100% 

 

         

       95% 

 

 

 

100% 

 

 

 

 

 

100% 

 

 

 

 

 

 

100% 
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Chapter 05 - Performance of achieving the Sustainable Development Goals (SDG) 

 

       5.1     Relevant respective Sustainable Development Goals identified. 

 

Relevant Sustainable Development 

Goals 

Objectives Success indicators Progress in achieving success (%) 

0-49 50-74 75- 100 

Goal-09 

Build resilient infrastructure, promote 

inclusive and sustainable 

industrialization and foster innovation. 

 

To ensure efficient management 

and utilization of resources within 

ministries and departments which 

contributes to the overall goal of 

sustainable infrastructure and 

industrialization. 

 

Percentage reduction in 

resource wastage 

identified through 

audits. 

 

   

83% 

Goal-16 

Promote peaceful and inclusive societies 

for sustainable development, provide 

access to justice for all and build 

effective, accountable and inclusive 

institution at all levels. 

 

 

Contribute to building strong 

institutions with transparency, 

accountability, and good 

governance by conducting and 

contributing to audit and 

Management Committee 

meetings and monitoring internal 

auditors’ Performances. 

 

Number of conducted 

Audit and Management 

Committee meetings  

As a percentage of total 

number of committees 

that should have held 

during the year 2024 

(365/480). 

 

    

 

 

76% 

Goal-17 

 

Strengthen the means of implementation 

revitalize the Global Partnership for 

Sustainable Development. 

 

To foster collaboration through 

cooperation and knowledge 

sharing among ministries, 

departments and other 

stakeholders, which are essential 

for achieving sustainable 

development. 

 

Percentage of training 

programmes conducted 

in relation to scheduled 

programmes. 

   

84% 
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     5.2 Achievements and challenges in achieving the Sustainable Development Goals. 

 

      5.2.1 Achievements  

 

During the year 2024, representatives of the Management Audit Department participated in 365 

out of 480 Audit and Management Committee meetings held in Ministries, Departments, District 

Secretariats, Provincial Councils and Special Spending Units, and through this, necessary 

interventions and guidance were made for the effective and efficient use of financial, human and 

physical resources. This has contributed directly and indirectly to the achievement of Sustainable 

Development Goals. 

Participation in the Audit and Management Committee meetings held in 29 Ministries, 46 

Departments, 9 Provincial Councils, 12 Special Spending Units and 25 District Secretariats for 

04 quarters has contributed to strengthening internal control of the institutions and minimizing 

irregularities and increasing efficiency and productivity. 

Conduct training programs for the Chief Internal Auditors and Internal Auditors of all institutions 

in the country and contributing to providing efficient service to their institutions by developing 

their knowledge and skills. 6 training programs were conducted in the year 2024. 

Reviewing the progress of the duties of the Chief Internal Auditors/Internal Auditors and taking 

necessary steps to provide and improve their performance. Under this, 28 progress review 

meetings were held for each institution by calling Chief Internal Auditors of Ministries, 

Departments, Provincial Councils, District Secretariats and Special Spending Units.  

• 12 Ministries  

• 07 Departments  

• 05 District Secretariats  

• 03 Provincial Councils  

• 01 Special Spending Unit 
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Although 47 Committees on Public Accounts were recommended to be held in the year 2024, 07 

of them have been cancelled due to various reasons. Accordingly, 36 Committee on Public 

Accounts have been held in fact and all the reports that should have been sent to committee on 

Public Accounts by coordinating respective Treasury  Departments, and the Department has 

actively participated in all 36 Committee meetings held.  

Aiming to achieve the objectives of 30 ongoing projects, the department desired Project Internal 

Audit Review Committees conduct to   participated   in and provided necessary contribution to 

42 review the progress of the projects and resolve the issues that arose during the implementation 

of the projects. As well as conducted a full performance assessment of 02 major foreign financing 

projects and provided necessary recommendations to resolve the identified issues. 

In order to improve and strengthen internal control systems, a detail project management related 

guideline (Management Audit Circular No. DMA/02/2024 - Project Management Guidelines) 

was prepared and issued in 2024 with the common consent of Departments related to project 

management of the Treasury for more effective project management. 

The department also developed and introduced a risk management frame work to identify, assess, 

mitigate and monitor risks that may impact the objectives of public sector organizations as a 

structured approach to Circular DMA/1-2024.This ensures that risks such as governance, 

operational compliance, financial and reputational are systematically managed, accountability 

and transparency are promoted. 

The methods of investigating and making recommendations on irregularities occurring in various 

institutions and recommending appropriate internal mechanisms for institutions where internal 

control mechanisms have not been properly implemented have continued to minimizing 

irregularities/inefficiencies in various institutions and increasing efficiency and productivity. 

 • Investigations into administrative irregularities 13  

 • Investigations into financial irregularities 04 

 • Investigations into procurement irregularities 05 

 • Others 01 
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5.2.2 Challenges  

 

The inability to physically attend Audit and Management Committee due to the need to adhere 

government expenditure in a frugal manner lack of understanding among officers, including the 

Chief Internal Auditors and Internal Auditors, on how their work impacts the achievement of the  

Sustainable Development Goals are also challenges to the journey towards achieving the  

Sustainable Development Goals. The Department does not have sufficient number of officers to 

participate in Audit and Management Committees of all government institutions, as well as the 

lack of trained support staff, which hinders its contribution to achievement of the Sustainable 

Development Goals. 
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Chapter 06 – Risk Management Framework 

6.1 Governance and Strategic Alignment 

The Department of Management Audit (DMA) has developed and implemented a Risk 

Management Framework tailored to its core functions, ensuring effective oversight of internal 

audit activities across Ministries, Departments, Special Spending Units, and Provincial Councils. 

This framework is aligned with national governance policies and provides structured guidance on 

risk identification, assessment, and mitigation specific to the DMA's operations. 

6.2 Departmental Risk Culture and Risk Appetite 

6.2.1 Establishing a Risk-Aware Culture 

 The DMA promotes a proactive risk management culture by embedding risk awareness 

into daily operations and decision-making processes. 

 Risk management principles are incorporated into internal audit procedures, training 

programs, and AMC meetings. 

 Continuous improvement initiatives ensure that risk management remains an integral part 

of departmental governance. 

6.2.2 Defining Risk Appetite 

 The department has defined a Risk Appetite Statement that outlines acceptable levels of 

risk for various operational activities. 

 The risk appetite is categorized into low, moderate, and high-risk tolerance levels, 

ensuring a balanced approach to risk-taking and mitigation. 

 Risk appetite levels are reviewed periodically to align with government priorities and 

evolving risk landscapes. 

6.3 Risk Management Implementation 

6.3.1 Application in Departmental Activities 

 The framework has been integrated into the Audit and Management Committee (AMC) 

meetings, where identified risks are discussed, and appropriate mitigation strategies are 

recommended. 

 Risk assessment methodologies are embedded in the guidance provided to internal 

auditors to enhance the effectiveness of internal audit processes. 

 The framework supports the evaluation of financial and operational controls within 

ministries and departments. 

6.3.2 Training and Capacity Building 

 Conducted risk management workshops for internal auditors to strengthen their ability to 

identify and mitigate departmental risks. 

 Provided specialized training on implementing risk controls related to audit planning, 

compliance monitoring, and internal reporting. 
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6.3.3 Guidelines and Circulars 

The DMA issued risk-based auditing guidelines that emphasize proactive risk management in 

internal audits. These guidelines address: 

 Risk identification in government financial transactions. 

 Risk-based prioritization of internal audit activities. 

 Enhancing internal control frameworks through risk-based assessments. 

6.4 Integration with Internal Audit & Control Mechanisms 

6.4.1 Risk-Based Internal Audits 

 Internal auditors are required to submit audit plans and reports through the DMA’s web-

based internal audit management system, ensuring risk-based evaluations. 

 The framework has been instrumental in identifying high-risk areas within departmental 

financial transactions and compliance assessments. 

6.4.2 Audit and Management Committee (AMC) Meetings 

 Key risks related to departmental financial allocations, audit effectiveness, and 

governance are identified and discussed in AMC meetings. 

 Actionable recommendations are provided to ministries based on risk assessment reports 

submitted through the department’s digital audit platform. 

6.5 Key Risks Identified and Mitigation Strategies 

6.5.1 Major Risk Areas in Departmental Activities 

 Operational Risks: Inefficiencies in coordinating AMC meetings, delays in issuing audit 

guidelines, and resource constraints in training programs. 

 Compliance & Legal Risks: Non-adherence to audit reporting deadlines, inadequate 

follow-up on audit recommendations, and inconsistencies in risk reporting. 

 Strategic Risks: Challenges in aligning departmental risk management initiatives with 

broader national policies. 

 Reputational Risks: Risks arising from delays in responding to audit queries and failure to 

enforce accountability measures. 

 Political/Geopolitical Risks: External pressures affecting the department’s ability to 

execute audit oversight functions effectively. 

6.5.2 Risk Mitigation Strategies 

 Strengthened monitoring mechanisms to ensure timely follow-ups on audit 

recommendations. 

 Enhanced risk reporting structures through the internal audit management system, 

enabling real-time tracking of audit progress. 

 Developed a Risk Appetite Statement specifically for AMC meetings, internal auditor 

training, and risk-based financial oversight. 

 Established preventive, detective, and corrective controls to mitigate key risk areas and 

improve governance effectiveness. 
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6.6 Performance Evaluation and Impact 

6.6.1 Contribution to Departmental Efficiency 

 Improved coordination of AMC meetings, ensuring risk mitigation actions are 

systematically tracked. 

 Increased compliance with internal audit reporting requirements through digital platforms. 

 Enhanced transparency in risk-related decision-making within the department. 

6.6.2 Success Stories 

 Implementation of the web-based internal audit system has streamlined risk-based audit 

submissions and improved data accuracy. 

 Risk mitigation strategies applied in departmental financial management have led to 

improved governance outcomes. 

6.7 Challenges and Future Improvements 

6.7.1 Implementation Challenges 

 Need for further capacity building among internal auditors and departmental staff to 

effectively utilize risk management tools. 

 Limited integration of risk data into real-time decision-making processes. 

6.7.2 Future Enhancements 

 Expansion of the web-based risk management system to enhance risk reporting 

automation. 

 Development of an interactive risk dashboard for monitoring risks related to AMC 

meetings, audit effectiveness, and financial control activities. 

 Regular updates to the framework to incorporate emerging risks in public financial 

management. 

6.8 Conclusion 

The Risk Management Framework has been instrumental in strengthening risk oversight within 

the Department of Management Audit’s core activities, particularly in AMC meetings, internal 

auditor training, and financial oversight functions. Continued enhancements in digital tools, 

training, and policy development will ensure sustainable risk management practices that support 

public sector governance. 
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Chapter 07 - Human Resource Profile 

 

7.1 Cadre Management 

 

 
Approved Cadre Existing Cadre 

Vacancies / 

(Excess)** 

Senior 11 11 06 

Tertiary - - - 

Secondary 23 12  20  

Primary 10 60  40  

 

7.2 ** How the shortage or excess in human resources has been affected to the    

performance of the institute.  

 

 

 Senior : Although there were six vacancies, it was  not much affected on performance as 

other officers were covering up their duties. 

 

 Secondary : Although there were two vacancies, it was not much affected on 

performance as other officers were covering up their duties. 

 

 Primary : 

 Drivers :  Senior officers were not using their assigned official vehicles for duties 

and drivers were deployed only for pool vehicles, vacancies of drivers had not 

affected  the performance of the department. 
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7.3 Human Resource Development (Foreign Training Program) 

Name of the Officer 
 

Name of the 

Program 

 

No.of 

staff 

trained 

 

Duration of 

the program 

 

Total investment 

(Rs.1,203,869.32) 

 

Nature of the 

program(Foreign 

/Local) 

 

Output/Knowledge Gained 

Local Foreign 

01.Mrs.U.P.Wijehewa-
Deputy Director 

Seminar on 
Capacity 
Building for 
Think Tanks 
from BRI 
Countries 

10 
2024.04.09 
2024.04.22 

28,791.00 
115,104.07 

- Foreign 

Knowledge of shared 
development of the BRI. 
Strengthening poverty 
alleviation cooperating under 
BRI and enhancing global 
trade and infrastructure 
connectivity 

02.Mrs.D.N.S.Welikala  -  
Director 

Seminar on 
Enhancing 
Performance of 
Young 
Officials in 
Developing 
Countries 

10 
2024.03.29 
2024.04.11 

29,238.37 
116,064.87 

- Foreign 
Development knowledge on 
National Governance 
Practices  

03.Mr 
.A.P.Kurumbalapitiya 
-Director General  

ADB: 

Beneficial 

Ownership for 

Tackling illicit 

Financial 

Flows 

Workshop 

10 
2024.07.03 
2024.07.05 

39,633.71 - Foreign 

The lessons learned and new 
knowledge acquired will help 
stakeholders to implement 
more effective measures to 
prevent illicit financial flows 
and promote a transparent and 
fair financial system.  
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04.Mr.K.A.S.Manopriya 
Deputy Director Seminar on 

Optimization 
of Business 
Environment 
for Chambers 
of Commerce 
and Industry 
BRI Partner 
Countries   

    10  
2024.07.10 
2024.07.23 

29,633.71 
117,293.10 

- Foreign 
Knowledge on optimizing the 
business environment in 
China. 

 
05.Mrs.P.P.Champika 
Additional Director 
General 

Seminar on 
investment 
Cooperation 
and 
Developing 
Countries 

    10  
2024.07.11 
2024.07.24 

29,693.25 
117,216.08 

- Foreign 

Knowledge on shared 
development and key fields 
of investment cooperation 
industrialization process and 
practices in China 

 
06.Mrs.I.J.Abeyrathne 
Additional Director 
General  

Seminar on 
Leadership 
management of 
Government 
Officials for 
Belt and Road 
Countries 

     10  
  2024.07.16 - 

2024.07.29 
29,859.33 

116,388.18 
- Foreign 

Essential capabilities and 
qualities that are being 
amalgamated into capacity 
building of civil servants. 
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07.Mr.B.G.Thisara 
-Director 

Seminar on 
Developing 
Countries 
Sustainable 
Development 
Capacity and 
South – South 
Cooperation 
for Sustainable 
Development 

     10  
2024.08.30 
2024.09.12 

30,348.81 
115,810.57 

- Foreign 

China’s foreign diplomacy 
Foreign Trade Policy and 
international Economic 
development for sustainable 
development. 

08.Mrs.N.D.C.P.Nakandala 
-Director 

Seminar on 
Governance 
Capability for 
China "Belt & 
Road” 
Countries 

    10  
2024.09.17 
2024.09.30 

30,102.99 
115,906.83 

- Foreign 

Understanding reasons 
contributed to china’s high 
economic growth and 
applicability to Sri Lanka 

09.Mrs.G.A.G.T.Ganepola 
-Deputy Director  

Seminar on 
Application 
and 
Management 
of PPP Model 
for Sri Lanka 
 

      10  
  2024.10.11 -

2024.10.24 
30,046.16 

112,738.29 
- Foreign 

Understanding of China’s 
History & Culture, Chinese 
policies and strategies for its 
development by using the 
PPP model 
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7.4 Human Resource Development (Local Training Program) 

 Name of the Program 
No.of 

staff 

trained 

Duration of the 

program 

Total investment 

(Rs.)  

54000/= 

Nature of 

the 

program 

( Foreign 

/Local) 

Output/Knowledge Gained 

Local Foreign 

Google Form related training 19 2024.04.08 -  
Local 

Knowledge of Google Forms 

Increasing efficiency and productivity 
through a satisfying work environment 

25 2024.05.04 -  
Local Knowledge of how to perform duties 

efficiently and effectively 

Special Investigations Training Program 28 2024.05.02 -  
Local Knowledge of conducting special 

investigations 

Training Programme on Government 
Payroll system 

01 2024.06.03,04,05 18,000/=  
Local  Knowledge of salary preparation 

through the Payroll system 

Improving Accounting 02 2024.06.05 14,000/=  
Local 

Knowledge of accounting work 

Role & Responsibilities of Officer in 
Charge of Leave 

01 2024.06.12 5,000/=  
Local 

Knowledge of the role of a leave clerk 

Effective Handling of Personal Files 02 2024.06.24 10,000/=  
Local Knowledge of maintaining personal 

files 

Leave Allowance Procedure for Foreign 
Training 

01 2024.08.02 7,000/=  

Local Knowledge of granting leave and 
allowances to officers participating in 
foreign training courses 

Salary conversion as per Salary Circular 
03/2016-1st Programme 

88 .2024.08 22 -  
Local 

Knowledge of salary preparation 

Salary  conversion  as per Salary Circular 
03/2016-2nd  Programme 

08 2024.02.22 -  
Local 

Knowledge of salary preparation 
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Chapter 08 - Compliance Report 

 

No. Applicable Requirement Compliance 

Status 

(Complied/Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non 

compliance 

in future 

1 The following Financial 

statements/accounts have been 
submitted on due date 

   

1.1 Annual financial statements Complied 
  

1.2 Advance “B”Account of public 

officers 
Complied 

  

1.3  Trading and Manufacturing 

Advance Accounts (Commercial 

Advance Accounts) 

Not Relevant   

1.4 Stores Advance Accounts Not Relevant   

1.5 
Special Advance Accounts Not Relevant 

  

1.6 Others 
 

  

2 Maintenance of books and 

registers (FR445) 
 

  

 

2.1 
Fixed assets register has been 

maintained and update in terms of 

Public Administration Circular 

267/2018 

Complied 
  

 

2.2 
Personal emoluments register/ 

Personal emoluments cards have 

been maintained and updated 

Complied 
  

 

2.3 
Register of Audit queries has been 

maintained and updated 
Complied 

  

 

2.4 
Register of Internal Audit reports 

has been maintained and updated 

Complied   

 

2.5 
All the monthly account summaries 
(CIGAS) are prepared and 
submitted to the Treasury on due 
date 

Complied 
  

 

2.6 
Register for cheques and money 

orders has been maintained and 

updated 

Complied 
  

 

2.7 
Inventory register has been 

maintained and updated 
Complied 

  

 

2.8 
Stocks register has been maintained 

and updated 
Complied 

  

 

2.9 

 

Register of losses has been 

maintained and updated 
Complied 

  

 

2.10 
Commitment register has been 

maintained and updated 
Complied 
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2.11 

Register of Counterfoil Books  

(GAN 20) has been maintained and 

updated 

Complied 
  

 

03 
Delegation of functions for 

financial control (FR 135) 

   

 

3.1 
The financial authority has been 

delegated within the institute 

Complied 
  

 

3.2 
The delegation of financial authority 

has been communicated within the 

institute  

Complied 
  

 

3.3 
The authority has been delegated in 
such manner so as to pass each 
transaction through two or more 
officers 

Complied 
  

 

3.4 
The controls has been adhered to by 

the Accountants in terms of State 

Accounts Circular 111/2004 dated 

11.05.2014 in using the Government 

Payroll Software Package 

Complied 
  

4 
Preparation of Annual Plans   

 

 

4.1 
Preparation of  annual action plan  Complied 

  

 

4.2 
Preparation of  annual procurement 

plan  

Complied 
  

 

4.3 
Preparation of internal audit plan  Not Complied 

In respect of Treasury 

Departments There is 

no separate internal 

audit division and the 

Internal Auditor of 

the Ministry of 

Financial Planning 

and Economic 

Development 

prepares the audit 

plan and conducts the 

audit activities 

accordingly 

 

 

4.4 
The annual estimate has been 

prepared and submitted to the 

National Budget Department on due 

date 

Complied 
  

 

4.5 
The annual cash flow has been 

submitted to the Treasury 

Operations Department on time 

Complied 
  

5 
Audit queries   

 

 

5.1 
All the audit queries has been 

replied within the specified time by 

the Auditor General 

 

Complied 
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6 
Internal Audit  

  

 

6.1 
The internal audit plan has been 

prepared at the beginning of the 

year after consulting the Auditor 

General in terms of Financial 

Regulation 134(2)) DMA/l-2019 

 

Not Complied 

 
 In respect of 

Treasury 

Departments There is 

no separate internal 

audit division and the 

Internal Auditor of 

the Ministry of 

Financial Planning 

and Economic 

Development 

prepares the audit 

plan and conducts the 

audit activities 

accordingly 

 

 

6.2 
All the internal audit reports have 

been replied within one month 

Complied 
  

 

6.3 
Copies of all the internal audit 

reports has been submitted to the 

Management Audit Department in 

terms of Sub-section 40(4) of the 

National Audit Act No. 19 of 2018 

 

Not Complied 

 In respect of 

Treasury 

Departments There is 

no separate internal 

audit division and the 

Internal Auditor of 

the Ministry of 

Financial Planning 

and Economic 

Development 

prepares the audit 

plan and conducts the 

audit activities 

accordingly 

 

 

6.4 
All the copies of internal audit 

reports has been submitted to the 

Auditor General in terms of 

Financial Regulation 134(3) 

Not Complied 
This department does 

not have an internal 

audit division. 

However, the 

ministry internal 

auditor has performed 

internal audit 

activities regarding 

this department and 

report to the Auditor 

General accordingly 

 

7 
Audit and Management 

Committee 

 
  

 

7.1 
Minimum 04 meetings of the Audit 

and Management Committee has 

been held during the year as per the 

DMA Circular 1-2019 

Not Complied 
 The Internal Auditor 

of the Ministry of 

Finance Planning and 

Economic 

Development 

conducts the relevant 

Audit and  

Management 

Committee meetings 
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8 
Asset Management  

  

 

8.1 

The information about purchases of 

assets and disposals was submitted 

to the Comptroller General's Office 

in terms of Paragraph 01 of the 

Asset Management Circular No. 

01/2011 

Complied 
  

 

8.2 
A suitable liaison officer was 

appointed to coordinate the 

implementation of the provisions of 

the circular and the details of the 

nominated officer was sent to the 

Comptroller General's Office in 

terms of Paragraph 13 of the 

aforesaid circular 

Complied 
  

 

8.3 
The boards of survey was conducted 

and the relevant reports submitted to 

the Auditor General on due date in 

terms of Public Finance Circular 

No.05/2016 

Complied 
  

 

8.4 
The excesses and deficits that were 

disclosed through the board of 

survey and other relating 

recommendations, actions were 

carried out during the period 

specified in the circular 

Complied 
  

 

8.5 
The disposal of condemn articles 

had been carried out in terms of FR 

112 

 Complied 
  

9 
Vehicle Management 

   

 

9.1 
The daily running charts and 

monthly summaries of the pool 

vehicles had been prepared and 

submitted to the Auditor General on 

due date 

Complied 
  

 

9.2 
The condemned vehicles had been 

disposed of within a period of less 

than 6 months after condemning 

Complied 
  

 

9.3 
The vehicle logbooks had been 

maintained and up dated 

Complied 
  

 

9.4 
The action has been taken in terms 

of F.R. 103, 104, 109 and 110 with 

regard to eve vehicle accident 

Complied 
  

 

9.5 

The fuel consumption of vehicles 

has been retested in terms of the 

provisions of Paragraph 3.1 of the 

Public Administration Circular No. 

30/2016 of 29.12.2016 

Complied 
  

 

9.6  
The absolute ownership of the 
leased vehicle log books has been 
transferred after the lease term 

Complied 
  



41 
 

10 
Management of Bank Accounts 

   

 

10.1 
The bank reconciliation statements 
had been prepared,  certified and 
submitted for audit by the due date 

Complied 
  

 

10.2 
The dormant accounts that had 
existed in the years under review or 
since previous years settled 

Complied 
  

 

10.3 
The action had been taken in terms 
of Financial Regulations regarding 
balances that had been disclosed 
through bank reconciliation 
statements and for which 
adjustments had to be made, and had 
those balances been settled within 
one month 

 

Complied 
  

11 
Utilization of Provisions 

   

 

11.1 
The provisions allocated had been 
spent without exceeding the limit 

Complied 
  

 

11.2 
The liabilities were entered into not 
exceeding the provisions that 
remained at the end of the year as per 
the FR 94(1) 

Complied 
  

 

12 
Advances to Public Officers 

Account 

   

12.1 
The limits had been complied with  Complied 

  

 

12.2 
A time analysis had been carried out 
on the loans in arrears  

Complied 
  

 

12.3 
The loan balances in arrears for over 
one year had been settled  

 

Complied 
  

13 
General Deposit Account 

   

 

13.1 
The action had been taken as per 
F.R.511 in relation to disposal of 
lapsed deposits 

Complied 
  

 

13.2 
The control account for general 
deposits had been updated and 
maintained 

 

Complied 
  

14 
Imprest Account 

   

 

14.1 
The balance in the cash book at the 
end of the year under review 
remitted to TOD 

Complied 
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14.2 
The ad-hoc sub imprest issued as per 
F.R. 311 settled within one month 
from the completion of the task 

Complied 
  

 

14.3 
The ad-hoc sub imprest had been 

issued not exceeding the limit 

approved as per F.R. 311 

Complied 
  

 

14.4 
The balance of the imprest account 
had been reconciled with the 
Treasury books. 

Complied 
  

15 
Revenue Account 

   

 

15.1 
The refunds from the revenue 
earned had been made in terms of 
the regulations  

 

Not Relevant 

 

 

 

 

 

 

15.2 
The revenue collection had been 
directly credited to the revenue 
account without credited to the 
deposit account 

 

Not Relevant 

  

 

15.3 
Returns of arrears of revenue 
forward to the Auditor General in 
terms of FR 116 

 

Not Relevant 

  

16 
Human Resource Management 

   

 

16.1 
The staff had been maintained 
within the approved cadre 

Complied 
  

 

16.2 
All members of the staff have been 
issued a duty list in writing 

Complied 
  

 

16.3 
All reports have been submitted to 
MSD in terms of their circular 
no.04/2011 dated 20.09.2011 

Complied 
  

17 
Provision of information to the 

public 

   

 

17.1 
An information officer has been 
appointed and a proper register of 
information is maintained and 
updated in terms of Right To 
Information Act and Regulation 

Complied 
  

 

17.2 
Information about the institution to 
the public have been provided 
through  website and  it has been 
facilitated to appreciate / allegation 
to public against the public authority 
through this website or alternative 
measures 

Complied 
  

 

17.3 
Bi- Annual and Annual reports have 
been submitted as per section 08 and 
10 of the RTI Act 

Complied 
  

18 
Implementing citizens charter 

   

 
A citizens charter/ Citizens client's Complied 
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18.1 charter has been formulated and 
implemented by the Institution in 
terms of the circular number 
05/2008 and 05/2018(1) of Ministry 
of Public Administration and 
Management 

 

18.2 
A methodology has been devised by 
the Institution in order to monitor 
and assess the formulation and the 
implementation of Citizens Charter 
/ Citizens client's charter as per 
paragraph 2.3 of the circular 

 

 

 

Complied 
  

19 
Preparation of the Human 
Resource Plan 

.   

 

19.1 
A human resource plan has been 
prepared in terms of the format in 
Annexure 02 of Public 
Administration Circular No. 02/ 
2018 dated 24.01.2018. 

Complied 
  

 

19.2 
A minimum training opportunity of 
not less than 12 hours per year for 
each member of the staff has been 
ensured in the aforesaid Human 
Resource Plan 

Complied 
  

 

19.3 
Annual performance agreements 
have been signed for the entire staff 
based on the format in Annexure 01 
of the aforesaid Circular 

Not Complied 
It is not necessary to 

sign the Annual 

Performance 

Agreement as per 

paragraph 03 of 

Public 

Administration 

Circular No. 02/2018 

(i) dated 30.11.2023. 

 

 

19.4 
A senior officer was appointed and 
assigned the responsibility of 
preparing the human resource 
development plan. Organizing 
capacity building programs and 
conducting skill development 
programs as per paragraph No.6.5 of 
the aforesaid Circular 

Complied 
  

20 
Responses Audit Paras  

  

 

20.1 
The shortcomings pointed out in the 
audit paragraphs issued by the 
Auditor General for the previous 
years have been rectified 

Complied 
  

 

END 
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