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INTRODUCTION & PROGRESS 

 

Introduction 

Established in 1986 in pursuance of the Act of Parliament No. 29 of 1985, the National 

Institute of Education (NIE) is entrusted with the responsibility of advising the Minister of 

Education on planning, programming and other activities relating to the development of 

general education in Sri Lanka. Thus, the NIE is responsible for assuring quality education 

through a curriculum appropriate for the socio-economic context and designed for the 

development of productive citizens to meet the local and global demands, to provide 

leadership in preparing competent professionals for the school system and to ensure a 

scientific information based by undertaking research to guide and facilitate policy making for 

the development of education. In planning and undertaking its functions, the Institute places 

as cornerstones, the eight objectives set out in the Act as follows;  

(a) Advise the Minister regarding plans, programmes and activities for the development 

of education in Sri Lanka; 

(b) Provide and promote post-graduate education in the several specialties of education; 

(c) Conduct and promote studies on the education system including its performance, 

goals, structures, content and methodology and on the social, economic and other 

aspects of education; 

(d) Initiate and promote innovative practices in the education system including adaptation 

of technology for educational purposes; 

(e) Provide for the development of professional and managerial competence of personnel 

in the education system; 

(f) Make available to the Government and other approved organizations, specialist 

services in education; 

(g) carry out education development programmes approved by the Minister; and  

(h) Co-ordinate with other institutions having similar objectives.  

 

The current curriculum policy that exists in Sri Lanka is to put into action a revision or a 

reform of the school curriculum once every eight (8) years. Accordingly, a curriculum 

revision or reform is due in the year 2023. However, full curriculum reform has not been 

done for about twelve (12) years, the full attention of the National Institute of Education was 
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focused on the need to subject the school curriculum to a complete modernization.  

Accordingly, by now, the National Institute of Education, the State Ministry of Education 

Reforms, Promotion of Open Universities, and Distance Learning together have launched the 

basic actions for the required process of reformation with the primary aim of producing a 

child who can successfully face the challenges of the 4
th

 Industrial Revolution and is replete 

with the skills relevant to the 21
st
 century through school education. 

It is expected that the New Curriculum Reforms would be designing the curriculum as 

module based on the semester system, so that students would be directed to self–learning in 

the class, establish the authentic learning methodology in the classroom, and develop 

assessment of the child more by summative assessment than by formative assessment.  

Accordingly the NIE has identified six (6) objectives in the general education curriculum as 

given below. The student who completed the 13 years of schooling should be: 

 An active contributor to sustainable national development 

 An effective and efficient work-oriented citizen 

 An entrepreneur and a person with entrepreneurial mind set 

 A patriotic citizen 

 A good human being 

 A member of a happy family 

The National Curriculum Framework (NCF) was prepared for General Education in Sri 

Lanka which is has begun under the leadership of the State Ministry of Education Reforms 

and the NIE. The new NCF provides a basis to formulate a new general education 

curriculum, reflecting on the lessons learned from the present curriculum and global good 

practices, as well as the priorities in the national development strategy.  

 

Financing  

After the introduction of the Education Sector Development Programme, the funds provided 

by the World Bank through General Education Modernization Project, the Asian 

Development Bank (ADB), the United Nations Fund (UNICEF), were initially covered by 

financial allocations for curriculum development-relate activities. In addition to that, 

payments for salaries and wages has been covered the government grant (CF). As well day-

to-day maintenance and utility bills have been settled by the income generated through 
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conducting professional development courses. The capital spending on new building 

construction, renovation and improvement of existing buildings, acquisition of plant & 

machineries and furniture & office equipment was primarily financed by the income 

produced by the NIE and the Government Grant. In addition to that, certain number of 

furniture and office equipment were purchased by the funds from the World Bank. 

The table below provides information on the allocation and expenditure of the Institute for 

2021.  

Source of Funding 

Recurrent Expenditure (Rs.mn) Capital Expenditure (Rs.mn) 

Revised 

allocation 

Actual 

Expenditure 

Revised 

allocation 

Actual 

Expenditure 

Consolidated Fund 550,000,000 501,857,388 124,000,000 122,397,774 

GEMP 132,500,000 119,991,903 67,500,000 33,008,097 

CF(MoER) - Curriculum 

reforms 
200,500,000 117,822,578 29,500,000 14,500,000 

CF(MoER) - Gurugedara 150,000,000 121,573,758 0  

Income (NIE) 341,425,000 287,769,417 237,255,000 221,722,417 

UNICEF 9,719,000 3,541,703 0 0 

Korean National commission for 

UNESCO 
6,312,000 6,282,841 0 0 

FA (Commonwealth of 

Learning) 
1,406,000 1,392,415 0 0 

Total 1,391,862,000 1,160,232,003 458,255,000 391,628,288 

 

Staffing 

In order to realize the aforesaid objectives, the NIE secures the services of a staff of over 450 

employees who are organized and directed by five faculties and one division. The table below 

shows the position of existing staff in the institute. Under the instructions and guidelines of 

the Director General, the management of the NIE has taken the initial steps to fill all the 

vacancies by the end of 2021. 
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The table below provides a clear picture of the staff of the Institute by the end 2021. 

Designation 
Approved cadre 

(as 01.01.2021) 

Current cadre 

(as 31.12.2021) 
No. of vacancies 

(as 31.12.2021 ) 
Male Female Total 

Director General  01 1 0 1 0 

Additional Director General  01 0 0 0 1 

Deputy Director General  06 5 1 6 0 

Director  27 14 7 21 6 

Board Secretary (Education)   01 0 0 0 1 

Senior Lecturer /                         

Senior Educationist  

72 22 33 55 17 

Lecturer / Educationist  75 5 4 9 66 

Assistant Lecturer /  

Assistant Educationist  

90 30 44 74 16 

Non Academic Staff  379 129 157 286 95 

Total  652 206  246 452 202 
 

The institute has vacancies for 107 members of the academic staff including 66 positions for 

lecturers even after taking several efforts to overcome the shortage of staff positions in 2021. 

 

Academic staff by qualification 

The following figure represents the status of the academic staff by qualification by the end of 

2021. 

Qualification 
No. of 

holders 

PhD 17 

MPhil 12 

MEd/MA/MSc/MBA/MATE 120 

PGDE 6 

First Degree 12 

 

The Council 2021 

The Council is the supreme governing body, and is vested with the administration, 

management and control of the affairs of the Institute in accordance with the provisions of the 

section 6 of the NIE Act No.28 1985. The membership of the Council is given in section 7 of 

the above Act.  
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The following members served in the Council in 2021.  

Prof. Kapila Perera 
Chairman                            

(Secretary, MoE)  

  
Dr. Sunil Jayantha Nawaratne 

Member 
(Director General, NIE)                                                                             

  
Dr.Upali Sedere                                                                                                                                                                                                                                            

Member  (Secretary, Ministry of Educational Reforms, Open University and 

Distance Education Promotion)  

  
Prof. Narada Warnasuriya                                                                                  

Member  
(Former Vice Chancellor, University of Sri Jayawardenepura) 

  
Prof. M.S.M.Anes 

Member  
(Retired Professor, Dept. of Philosophy, University of Peradeniya) 

  
Prof. G.D. Lekamge                      

Member  
(Retired. Chair Professor, The Open University) 

  
Mrs. Ajitha Batagoda 

Member    
(Director, Dept. of National Budget, Ministry of Finance) 

 Mr.M.P.C.M.Muthukumarana  
Member  

(Senior Attorney-at-Law)            

 Prof. H. Abeygunawardana  
Member  

(Chairman, National Education Commission) 

  
Dr. (Mrs.) I.L. Ginige  

Member  
(Former Deputy Director General, National Institute of Education)            

 Mr. T.B.M.Athapaththu   
Member  

(Additional Secretary (Admin & Finance) MoHE) 

  

Mrs. D.L.P.C. Senanayake 
Secretary   

(On Contract Basis)   
 

The Academic Affairs Board  

Apart from the Council, the Academic Affairs Board (AAB) which consists of experts in 

education management, administration and other relevant fields is responsible for all 

academic affairs of the Institute. The powers, duties and functions of the AAB are given in 

the section 10 of the NIE Act. 

The AAB 2021 comprised the following educational experts. 

Prof. Sudantha Liyanage 
Chairman  

(Vice Chancellor, University of Sri Jayawardenepura)  
 

Dr. Sunil Jayantha Nawaratne                                                           Member  
 (Director General, NIE) 
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Prof. Hussain Ismail Member  
(Former Vice Chancellor, University of South Eastern)  (Till 09

th
 March 2021) 

 

Dr. S. Rajadurai                                                                                      Member       
(Senior Lecturer, Dept. of English Language, University of Colombo) 
 

Dr. Priyantha Premakumara Member              
(Secretary, University Grants Commission) 
 

Dr. Lakshman P. Wedikkarage                                                         Member 
 (Senior Lecturer, Dept. of Social Sciences, University of Colombo)                                                 

  
Mr. E.M.S. Ekanayaka Member 

(Chief Commissioner, Teacher Education, Ministry of Education)   (Till 26
th
 Oct. 2021) 

 

Mr. B. Sanath Pujitha                                                                  
(Commissioner General of  Examinations) 

Member   

(Till 16
th

 Nov. 2021) 

   

Mr.L.M.D.Dharmasena                                                                                                               

(Commissioner General of Examinations)                   

Member   

(From 15
th

Dec.2021) 

   

Mr. H.U. Premathilaka Member 
(Additional Secretary (Education Quality Development) MoE  

  
Prof. M.B. Ranathilaka Member 
(Department of Economics & Statistics – University of Peradeniya) 

  
Dr. S.A.D. Samaraweera                                            Member 
(DDG, Faculty of Languages, Humanities and Social Sciences) 

   

Mr. K. Ranjith Pathmasiri                                            Member 
(DDG, Faculty of Science and Technology) 

   

Mr. N.V.A.S. Samarasinghe                                                                   Member   
(DDG Faculty of Teacher Education and Alternative Education) 
  
 

Mr. D.A. Jayalal Member 
(DDG, Faculty of Education Leadership and Management) 

   

Dr.(Mrs.) V.D.C.P.Perera  Member   

(DDG, Faculty of Research, Planning and Development) (Till 17
th

 Feb. 2021) 

   

Mrs. M.P.R. Dhanawardhane  Member   

(DDG, Faculty of Research, Planning and Development) (From 5
th

 July 2021) 

  
Mrs. D.L.P.C. Senanayake 

Secretary   
(On Contract Basis)   

 

Under the guidance and supervision of the Council and Academic Affairs Board of the NIE, 

activities assigned to the NIE are carried out under the organizational structure.  
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The Secretariat of the Director-General  

The Secretariat of the Director-General consists of DG’s Office, Internal Audit Unit, and 

Department of Examinations. The Secretariat Unit is responsible for the preparation and 

circulation of documents for the NIE Council and Academic Affairs Board, maintenance of 

records, and informing the decisions of the Council and the Academic Affairs Board (AAB) 

to the relevant Faculties and Division. During the last year, 10 Council meetings, 13 AAB 

meetings, and 01 joint meeting have been held. In addition to that, 14 academic affairs review 

committees, 4 audit & management committee meetings, and 6 finance committee meetings 

were held.  

The Department of Examinations is responsible for setting up an efficient and effective 

examination system maintaining standards. Since the NIE is involved in conducting several 

professional development courses, an efficient and effective examination system is 

maintained for certification purposes. Conducting, evaluation and certification of the 

following exams have been initiated by the Department within the year – 2021.  

- Post-graduate Diploma in Education Management-2020 (Full time) - Semester I 

(online)  

- Post-graduate Diploma in Education Management-2020 (Full time)- Semester II 

(online) 

- Post-graduate Diploma in Education Management-2020 (Full time) - Semester III 

(online)  

- Diploma in TESL (2020) -Final Examination  

- Diploma in Sign Language (2019) -Final Examination  

- Advanced Certificate Course in Teaching Maths (2019) - Final Examination  

- Diploma in Special Education (2019) - Final Examination  

- Bachelor of Education (2017/2020) (General) - Part II Examination  

- Diploma in School Management (2019/2020) Semester II – (online)  

- Diploma in Second National Language Sinhala / Tamil (2019/2020) - Final 

Examination 

- Bachelor of Education (2011/2013) part I -repeat Examination  

- Bachelor of Education (Engineering Technology) (2016/2019) part III Examination  

- Bachelor of Education (2017/2021) (Honours) - Part II Examination  

- Post Graduate Diploma in Education Management (Full Time/Part Time) Repeat 

Semester I  

- Master of Education (2019/2021) Final Examination  
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External Examinations  

- Limited Competitive Examination for Recruitment to the Post of Assistant Director of 

the Central Environmental Authority – (2021)  

- Selection Exam of Technical Officers & Technical Assistants of Department of 

Agricultural Development.  

- National Diploma in Teaching (NCoEs’) - 2017 / 2019 - Final Examination (Online)  

- Teacher Training Colleges (TTCs’) Final (Internal) Examination – 2021  

 

The Internal Audit Unit reports directly to the Head of the Institution. The unit supervises 

the implementation of the internal control system of the Institute. The Internal Audit Unit 

had prepared 12 audit reports and checked files for payments over Rs.75, 000 and workshop 

estimates over rupees two hundred fifty-thousand submitted to departments for the year 

2021. 

 

Special Activities accomplished by the National Institute of Education in the year 2021 

 

 A three-day workshop on “How to apply and use the Finland education system in Sri 

Lankan Education” was held by Prof. Leena Krokfors, Vice Dean, Educational 

Sciences Faculty, Helsinki University, Finland. The workshop mainly focused on 

guiding the Sri Lankan educationists, curriculum developers, and respective officers 

on proposed curriculum reforms and how to apply the Finland education systems 

which are known as one of the best education systems in the world. In addition to that, 

under the initiative coordinated by the NIE, a group of Finnish educationalists, and 

the Ministry of Education held a media conference on the new educational reforms to 

be implemented in the school system in 2023.   

 “Home Based Learning activities” under different subjects were prepared in 

collaboration with the State Ministry on Education Reforms to maintain education up 

to a certain extent without disruption for the children who were limited to their homes 

because of the closure of schools due to the Covid pandemic  
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 Preparing a Learning Recovery Plan, identifying essential learning content to recover 

the learning lost due to the lack of access to learning, as a result of the schools being 

closed for over two years. 

 Korean language was introduced in the school curriculum in 2015 and it was 

implemented to the Advanced Level classes in 2021 considering the increasing 

demand among the Sri Lankans.   

 An online course had been designed to enhance the Korean language skills and language 

teaching skills of the Korean language teachers in secondary schools in Sri Lanka. As a result, 

the first batch of the ‘Online Capacity Building Programme for Korean Language 

Teachers’ successfully completed the course in 2021. 72 teachers were trained during 

one year period and 58 teachers successfully completed. The programme commenced 

with the collaboration of the Embassy of the Republic of Korea in Colombo. Along 

with the academic assistance and the financial support given by the Embassy of the 

Republic of Korea 

 The Director General Dr. Sunil Jayantha Nawarathne was felicitated with an award by 

the Deputy Prime Minister and Education Minister of the Republic of Korea for the 

achievement and contribution to the successful promotion of academic excellence in 

the field of Korean studies in Sri Lanka.  

 The research allowance for the staff of NIE has paid as per the directives given by the 

Council in accordance with the management service circular No.02 of 2014 in order 

to streamline the process of granting research allowance and to establish a research 

culture.  

 Preliminary work was completed to recruit 150 teachers from the education service 

due to the huge volume of work related to the new curriculum reforms that cannot be 

completed by the existing staff of the Institute. 

 

Curriculum Development 

One of the main responsibilities of the NIE is designing and developing a curriculum for 

general education. The activities of curriculum development at the National Institute of 

Education are performed by the Faculty of Languages, Humanities & Social Sciences and the 

Faculty of Science and Technology. The following tasks were completed related to 

Curriculum Development in 2021. 
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Primary Education: 

 Prepared Programme Learning Outcomes, draft content grids for Gr.1-5 drafted 24 

syllabi for Gr. 1 & 2. In addition to that, final drafts of module guides & activity 

books for the 1
st
 term of Gr.1 were approved by the Review Committee. In addition to 

that, preparation of 2
nd

 & 3
rd

 terms of Gr. 1 module guides and activity books is in 

progress. 

 Prepared a guide book for Preschool teachers and conducted capacity development 

programme for 131 Early Childhood Education officers based on it. 

 

 

Secondary Education: 

 Finalized   Programme Learning Outcomes for Junior Secondary and Senior Secondary 

stages and Junior Secondary Level Curriculum Framework has been approved by the 

AAB. 

  Prepared 77 content grids for Gr.6-9 and Gr.10-11 and 124 draft syllabi for Gr. 6, 8, 

and 10. In addition to that, the preparation of 473 Essential Learning modules and 260 

Further Learning modules is in progress. 

 Conducted professional development programmes for 150 members of the RESC staff. 

 Completed 60% of the final draft of the training manual to develop social cohesion and 

soft skills of teachers for Gr. 6-11 (Social Sciences). 

 Completed the final draft (S/T/E) of glossary on Commerce. 

 Revisited and revised two activity books-Gr.9 (Sinhala) and Gr.6 (Tamil). 

 Conducted capacity development programmes for 83 teachers/ISAs on a supplementary 

module on Aesthetic Education. 

 Prepared a training module and conducted 01 activity-based training programme for 60 

teachers to promote social cohesion through recreational sports. 

 Conducted 01 press conference to raise the awareness of the benefit of blended learning 

approaches, new STMC curriculum, pedagogy & assessment, and communicable 

disease risk (new curriculum reforms). Further, the production of 5 TV commercials on 

new reforms is in progress. 

 Cloud campus was introduced for assurance of the quality of the courses conducted by 

the institute. 

 The proposed curriculum development centre was approved by the Council. 
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Pirivena Education 
 

 Established a board of scholars to develop Pirivena Education. 

 Prepared a draft policy supporting paper focusing on curriculum development and sent 

to the Pirivena branch (MoE). 

 Completed a research study on the prevailing situation of Pirivena Education. 

 

 

Bilingual Education 
 

 Improve curriculum framework 

 Completed 06 documents and 01 note to National Curriculum Framework. 

 Established the advisory board of inter-departmental Bilingual Education (BE)  

 Developed a guideline on text adaptation with 5 trainer manuals and piloted. 

 Established 01 pool with 18 resource persons. 

 

 Awareness, exposure, and propaganda on BE 

 Published 01 paper in the international journal. 

 Completed 01 research proposal. 

 

 Support Pirivena BE Programme 

 Prepared 18 modules (second drafts) and finalized 5 modules. 

 Conducted 3 awareness programmes for 300 Bikkus. 

 Conducted 3 awareness programmes for Pirivena authorities. 

 Contributed academic support to develop policy supportive document on 

Pirivenna Education. 

 Adjusted Pirivena BE curriculum framework. 
 

 Develop a research culture on BE 

 Completed data interpretation in the graphics of the study of NCoEs. 

 
 

Guru Gedara TV programmes 

In 2021, 15.6 million people subscribed Channel NIE on YouTube. From January to 

December 2021, the following television programmes have been produced and telecast 

aiming primary and secondary education. 
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Professional Development Courses conducted in 2021 

Conducting 26 courses ranging from Masters in Education to Certificate level in Education to 

develop the professionalism of teachers, teacher educators, education administrators, and 

education managers by the Department of Teacher Education, several departments associated 

with curriculum, and the Faculty of Education Management Meepe, through a network of 

regional centres situated across the country. 

Name of the Course Department Responsible 
No. of 

Participants 

Postgraduate Courses     

Master of Philosophy  Teacher Education 36 

Master of Education Teacher Education 257 

M.Sc. in Education Management 
Education Administration & 

Development 
110 

Master of Education in Education Management (2 

years) 

Education Administration & 

Development 
490 

Master of Education Management (1 year) 
Education Administration & 

Development 
171 

Postgraduate Diploma Courses     

Postgraduate Dip. in Education Teacher Education 3850 

Postgraduate Dip. in Ed. Management  (Full time/ Part-

time) 
Professional Dev. &   Edu. Mgt. 474 

Graduate Courses         

Bachelor of Education (Honors) Teacher Education 703 

Bachelor of Education (General) Teacher Education 3210 

Bachelor of Education (Engineering) Teacher Education 196 

Diploma Courses     

Dip. in Teaching English as a Second Language English 14 

Dip. in Early Childhood and Primary Education Primary Education 57 

Dip. in Special Education Inclusive Education 91 

Dip. in Sign Language Inclusive Education 28 

Dip. in Guidance and Counseling Guidance & Counseling 72 

Dip. in Additional Language Improvement Teacher Education 100 

Dip. In Educational Assessment & Evaluation Examinations 52 

Diploma in School Management   Professional Dev. & Edu. Mgt. 257 

Certificate Course     

Certificate course in Braile Inclusive Education  30 

No. Name of programmes 
No.of prog. 

produced 

No. of prog. 

telecast 

No. of prog. 

uploaded to the 

Chanel NIE 

1 TV programmes for A/L  1,599 

9,160 4,750 2 TV programmes for Gr.6-11  2,387 

3 TV programmes for Gr.1-5  1,457 

4 Jaya Nena programmes 12 1,908 12 

5 
Jaya Nena programmes through 

channel NIE 
11 12 40 

6 video clips/post on FB & TV 100 25 80 and 50 
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In addition to the above-mentioned courses, the following other activities related to 

professional development to update and upgrade the professional development courses align 

with the curriculum reforms were completed. 

 Developed course guide for M.Sc in Education Leadership and Management. 

 Prepared 9 course materials for MSc in Education Management. 

 Developed training module and trained 465 ToTs, and 2450 Principals, Assistant 

Principals & Education Managers on instructional leadership based on the secondary 

curriculum reform. 

 Revised course proposal and 3 syllabi on Master of Education programme. 

 Revised programme structure of Postgraduate diploma in Education. 

  Prepared draft course proposal and draft syllabi for diploma in School Career 

Guidance. 

 Prepared writing, reading, listening, and speaking materials in Sinhala, Tamil, and 

English for Diploma in Additional Language Improvement programme. 

 Prepared draft course materials in Sinhala for Postgraduate Diploma in Education 

Management (Full time and Part-time). 

 Prepared draft material in Sinhala for Diploma in School Management. 

 Prepared 6 final drafts and 6 first drafts for Diploma in Physical Education and 

Sports. 

 Designed a thematic certificate course for Research Methodology. 

 

Pre-service Teacher education 

The NIE is responsible for curriculum development for pre-service teacher education 

programmes conducted through the National Colleges of Education (NCoE) as well as for in-

service teacher education programmes conduct through the Teacher Training Colleges 

(TTCs).  During the year 2021 the following interventions have taken place: 

 

 Completed 20 first drafts of syllabi for the professional component and 10 final drafts 

of syllabi for the general component. The preparation of 12 first drafts of syllabi for 

the special component is in progress. In addition to that, prepared 175 model activities 

for the BEd programme have been prepared. 
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 Conducted 4 academic forums for National Colleges of Education and Teacher 

Training Centres. 

 Conducted contact sessions & practice teaching (stage –ii) related to the certificate 

course for untrained teachers and 592 teachers participated in the final exam. 

 Re-evaluated 290 teachers who had failed or repeated the PRINSET course, Teacher 

Training Centres, or distance education courses. 

 

Inclusive Education 

The Department of Inclusive Education occupies a special position in making the concept of 

Education for All a reality. This Department is responsible for adapting the school curriculum 

to be suitable for children with special needs, providing necessary training to ISAs and 

teachers involved in Inclusive education, and preparation of supplementary curricular 

materials.  The undermentioned activities have been completed during the period considered. 

 Conducted a national conference on Inclusive Education with the participation of 280 

personnel in the field. 

 Prepared draft teacher training manual for the subject of  IT. 

 Identified 16 children with special education needs and drafted 50% of the assessment 

kit. 

 Prepared draft guidebook on Braille. 

 Reviewed 2 modules in the mainstream (Mathematics-Gr.10 and Civic Education-

Gr.8) to prepare guidelines. 

 Prepared a set of guidelines and 10 lessons on Special Education and Inclusive 

Education for teachers in the mainstream (Sinhala and Tamil).  

 

Guidance and Counseling 

To meet the psychological needs of the educational community, the Guidance and 

Counselling Unit was established.  The unit takes the responsibility for providing career 

guidance and counselling services to the school stakeholders.  The following activities were 

completed in 2021: 

 Conducted in-house counselling sessions for 28 school children and their parents. 

 Prepared 8 draft modules on Career Guidance. 

 Developed career tests (Career interest tests, career ability tests, career key tests, 

personality tests) as online basis and mobile app.  
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Open School Programme 

The Open School Unit was established to conduct open and distance education programmes 

for the groups that have missed formal education for various reasons.  This process is taking 

education closer to the learner by using distance and open methods. Irrespective of 

educational qualifications, employment, or social satisfaction, this process expects to broaden 

the provision of educational opportunities for all.  The Open School facilitates the learner to 

decide when to start learning, which mode to adopt and also helps him/her to start at any 

appropriate stage. The following activities were completed in 2021 about the programme on 

open learning: 

 

 Prepared draft guidelines for vocational transition for tutors of the open school 

courses. 

 Conducted capacity-building programmes for 43 tutors (online). 

 Established a new open school regional study centre in Amunukubura, Seeduwa, 

Wattegama & Tholangamuwa and 1 centre in Hatton was restructured. 

 Conducted 40 learning support sessions for 987 learners who followed Literacy, 

Foundation, and Secondary courses. 

 Conducted 7 progress review meetings with centre coordinators (online) and visited 

Seeduwa and amunukubura regional study centres. 

 Following activities were completed in line with implementing Gender Equity in 

Open Schooling programme and submitted the final report to the Commonwealth of 

Learning (Canada). 

 Revisited Literacy and foundation courses in line with gender equity. 

 Revised 02 modules (Sinhala language/ Home & Community). 

 Conducted capacity-building programmes for 54 tutors based on the prepared 

training manual on gender equity. 

 Revised gender guidelines related to recruiting tutors and infrastructure 

facilities at the regional study centres. 
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Educational Museum  

 

The Education Museum of NIE is the main conservation centre of history of Education in Sri 

Lanka, where are exhibit valuable objects and information on the history of education in Sri 

Lanka. In this collection, memorial items of Dr.C.W.W.Kannangara such as the clock, 

national dress, and handwriting scripts, curriculum materials of general education in Sri 

Lanka, education circulars, teaching-learning materials, and ancient writing equipment can be 

found. Further, in 2021, following additions have been made. 

 

 Completed 3 exhibition items & prepared 20 reports and 2 cards partially on the 

collection of exhibition items. 

 Completed 2 display boards and preparation of wall painting is in progress to 

develop NIE museum to disseminate historical knowledge on education in Sri 

Lanka. 

 Compiled a draft e-book on authentic teaching-learning methods used by the 

Buddhist education era.  

Library 

In addition to the internal members of staff, the library of the NIE is often used by the 

University Staff, Staff of National Colleges of Education, Teacher Training Colleges, 

teachers and students as well as other educationists for academic purposes.   

 More than 500 available data have been entered and installed new software to 

automate the library system. 

 443 author publications and 112 other books have been purchased.  

 

Research and Development 

The main functions of the Department of Research and Development are to initiate, develop 

and extend educational research, set a platform to address educational issues that need 

dialogue and debate, provide opportunities for the people in the field of education to develop 

their research skills by conducting courses and providing grants and disseminating research 

information. 

The following are the outstanding achievements of the Department during the year 2021: 
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 Completed research study on “An analysis of the readiness of school community for 

the proposed curriculum. 

 Completed work related to the design of the e-journal system (www.nie.research.lk) 

and established editorial & review board to create an international journal publication 

platform for NIE academics. 

 Conducted an online training programme for 140 officers to become effective 

research supervisors. 

 Provision of the research grant project, completed 2 research reports and 3
rd

 research 

grantee has been given an extension of 6 months to complete the report. 

 Held Dr.C.W.W.Kannangara memorial lecture by Prof. Raj Somadewa, Senior 

Professor of Archeology, Postgraduate Institute of archeology, University of Kelaniya 

on “ Heritage as an Evolution of Knowledge: archeology of Late Stone Age in Sri 

Lanka” on 13
th

 October 2021.  

 

Planning and Evaluation 

To achieve the aims and objectives of the NIE in agreement with the national aims and to 

utilize the available human and physical resources efficiently and effectively, the following 

activities have been completed under Planning and Evaluation by the end of 2021: 

 Preparation of Annual Progress Report (English) 2020. 

 Preparation of Strategic Management Plan 2022 -2026.  

 Preparation of budget estimates, annual budget, and annual implementation plan 

for the year 2022.  

 Revised annual plan and budget for 2021. 

 Preparation of 04 quarterly progress reports of activities implemented under local 

and foreign-funded projects in 2021 and 08 monthly financial reports in 2021. 

 Preparation of the following progress reports requested by other institutes: 

₋ 02 progress reports for Central Bank 

₋ 04 Quarterly progress reports for foreign-funded agencies: UNICEF, 

GEMP, ADB, etc. 

 

http://www.nie.research.lk/
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Staff Development 

The External Resources Management Unit is responsible for coordinating all foreign 

scholarships and fellowships. During the last five years, several opportunities were given to 

the academic staff of the NIE to enhance their professional competencies through long-term 

and short-term programmes overseas. 

Following are the achievements for 2021: 

 Prepared professional development plan (2022-2026) and completed need survey 

report and updated database of academic staff. 

 Provided opportunities for two officers to follow training programme at IIEP, 

UNESCO and provided financial support for 2 PhDs, 3 Master degrees, & 1 PGDE in 

local universities. 

 

Administration 

The Department of Administration, which is under the Division of Administration, Finance 

and Supporting Services, takes responsibility for all functions related to day-to-day 

administration, identifying training needs of the staff and providing necessary training at the 

local level.  

 Higher Managerial (HM) category of SOR was approved by the Department of 

Management Services, sent other categories for approval, and held discussions for 

amendments. 

     Made arrangements for the following promotions: 

 Deputy Director General  06 

 Directors    10 

 Senior Lecturers   06 

 Lecturer    04 

 Technical Assistants   03 

 Management Assistants  13 

 Made arrangements for the following recruitments: 

 Director     01 

 Assistant Director   01 
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 Submitted a draft cabinet paper to enhance the remuneration and benefits on par with 

the university staff to the Ministry of Education. 

 Conducted 6 staff development programmes including 04 InDesign, 01 procurements, 

and 01 graphic courses. 

 Maintained a fleet of vehicles. 

 

Printing and Publications 

Department of Printing and Publications has undertaken of printing of curriculum materials 

and educational materials, distributes free issue books to schools through provincial/zonal 

educational departments, conducts/participates in book fairs at the provincial level, and 

conducts the book shop at the NIE premises.  

Following materials were printed as follows: 

 Additional curriculum materials 54 

 Certificates    14 

 Magazines    05 

 Invitation    01 

 Covers for files   03 

 Resource books   03 

 Other Publications   46 

 

In addition to the above-mentioned printed materials, Printing and Publication Department 

had prepared a Printing Plan and a Business Plan and earned 24m from the bookshop which 

sells NIE publications. 

 

Finance 

The Department of Finance provides financial resources for all functions of the Institute and 

maintains income and expenditure reports in terms of financial rules and regulations. 

 Prepared and completed 75 % of the fixed assets register. 

 Completed the Board of survey for 2020. 

 Prepared and submitted the final financial statement to the auditor general 2020. 
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 Completed 40% of work related to the removal procedure for unserviceable items. 

 Completed work related to the tender board. 

 Completed 80% of work of purchasing capital items.  

 Completed 80% of work reconciling the advance register (current year). 

 Completed 95% of work related to the stores. 

 

Engineering Services and Maintenance 

The Department of Engineering Services carries out the responsibility of the maintenance of 

the physical environment appropriate for educational activities by handling the construction 

and maintenance of the buildings of the Institution, maintenance of electrical and telephone 

services, provision of infrastructural facilities, and coordination of cleaning and security 

service. The following activities related to Engineering Services were completed in the year 

2021: 

 Completed partially work related to the renovation of the auditorium at Meepe 

premises. 

 Completed 90% of work related to the balance work of hostel complex for 

SARTDC building-Meepe. 

 Completed the construction of three-storied staff officers' hostel complex at 

Maharagama. 

 Completed work of rehabilitation of Preschool building including daycare centre 

at NIE. 

 Completed work related to the rehabilitation of building no.12, renovate common 

washroom in building no.14, renovate main gate and security room at Meepe, 

construction of generator room- Meepe and transformer room at Maharagama, 

renovate the ceiling of building no.13, waterproofing of roof slab on building 

no.7, renovate internal drainage system (near building no.19), Urgent maintenance  

of buildings and structures. 
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The Director General  

The National Institute of Education  

 

The Auditor General's Report on the Financial Statements and other Legal regulatory 

requirements of the National Institute of Education for the year ending 31st December 

2021, as per clause 12 of the National audit act number 19.  

 

1.  Financial Statement  

 

1.1 Considered opinion  

 

The statement of the financial status of the National Institute of Education ending 

on 31
st
 December 2021, the statement of financial performance for the year 

ending on that day, the statement of the change of entitlement, the statement of 

the cash flow for the year ending on that day, notes relevant to the financial 

statements, Financial statements for the year ending on 31st December 2021 

comprising the significant accounting policies summarized that must be read 

combined with the ordinance 154 (i) of the constitution of the Democratic 

Socialist Republic of Sri Lanka, have been audited under my instructions 

according to the provision of the Financial Act number 38 of 1971. My report 

will be tabled at Parliament as per Ordinance 154(6) of the constitution.  

 

I hold the opinion that apart from the influence of the facts described in the 

section on the basis of the report qualified status in carrying my considered 

opinion, the financial situation of the Institute for the year ending on 31st 

December 2019, the financial performance and the cash flow for the same year 

reflect a true and fair status in conformity with the accounting criteria of 

accounting in the Sri Lankan State Sector.  

 

1.2  The basis for the considered opinion 

 

(a)  The total of Rs. 1,801,121 relevant to four projects that had been 

completed by 31st December of the year under review, being shown as 

money in hand without being capitalized, under work being done, has 
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resulted in the value of buildings as less, and the value of the work being 

done as of more value, recorded in the financial statements.  

 

(b)  The necessary revelations were not made in the financial statements as 

per number 11 of the Sri Lanka State Sector Accounting Standards 

regarding the capital grant of Rs. 176,008,097 that had been received by 

the Institute in the year under review. 

 

(c)  It was mentioned that the income from the courses was accounted for on 

the basis of accrued income, on the accounting policy followed by the 

Institute, however the income from the courses was accounted for on the 

basis of cash. The income from the two courses subject to specimen 

scrutiny was Rs. 6,968,250/- for the relevant year, however as the total  

of course fees of Rs. 4,488,750/- received for the years 2020 and 2022, 

was balanced for the year under scrutiny, the sum of Rs.11,457,000/- was 

shown as income from the courses for the year in the financial 

statements.  

 

(d)  As a result of the value of the computer software purchased in the year 

under review at a cost of Rs. 3,027,020/- set off as an expense incurred in 

the year instead of under capital assets, as intangible assets, the income 

for the year was indicated as exceeding by that amount of expenditure, 

and the intangible assets as being less by that amount in the financial 

statements.  

 

I have done the audit according to the Sri Lankan accounting standards. 

My responsibility coming under these auditing standards is further 

described in the section on the auditors responsibility regards the audit of 

the financial statements in this report. It is my belief that the auditing 

evidence I have gathered to provide a basis for my considered opinion is 

adequate.  

 

1.3.  Other information included in the Annual Report of the Institute of the year 

2021.  
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What is meant by ‘other information’ is the information expected to be provided 

to me after the date of this audit report, that are entered in the Annual Report of 

the Institute for the year 2021, but not included in the Financial Statement of the 

Audit Report on it.  The management should bear responsibility for these other 

information.  

 

Which I will not reveal other information related to financial statements from my 

point of view, I will not express any opinion or any assurance of any type about 

the matter.  

 

My responsibility as regards my audit on the financial statements is, to consider, 

when the other information identified above is obtained, to read and in doing so 

consider whether my knowledge gained by another method or in the audit is 

quantitatively compatible with the other information in doing so. 

 

On reading the Annual Report of the Institute for the year 2021, if I come to the 

conclusion that there are quantitative errors, those facts will be communicated to 

the parties who administer, for rectification. If there are further uncorrected 

errors they will be included in the report that will be tabled at parliament by me 

in due course as per 154 (6) Ordinance of the Constitution. 

 

1.4  The responsibility of the administration and management parties as regards the 

financial statements.  

 

It is the responsibility of the Management to decide on the internal governance 

required so that the financial statements can be prepared without quantitative 

erroneous statements that can occur due to mistakes or deceit and the financial 

statements can be presented in a fair way and prepared according to the 

accounting standards of the Sri Lanka Accountancy Standards of the state sector.  

 

It is the responsibility of the Management in preparing the financial statements to 

reveal facts related to the continuance of the Institute and account on the basis of 

maintaining the institute continuously, decide on the ability to maintaining the 

institute unbroken, unless the management decides to terminate the institute or 
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when there is no other alternative but take action to halt the management 

activities.  

 

The responsibility of examining the process of reporting the finances of the 

Institute is borne by the parties doing the administration. As per sub clause 16(1) 

of the National Audit Act number 19; 2018, books and reports on one’s income, 

expenses, assets and credit must be duly maintained so that it, will facilitate the 

preparation of current and annual financial statements of the Institute.  

 

1.5.  The responsibility of the Auditor General regarding the declaration of financial 

statements.  

 

My objective is to issue the audit report carrying my view, and provide a fair 

assurance, that on the whole the financial statements are devoid of quantitative 

erroneous statements arising out of mistakes and deceit. It is not an assurance 

that in doing the audit as per the Sri Lanka accounting standards, that every time, 

quantitative erroneous statements will be revealed, even though fair assurance is 

an assurance of a high level. While quantitative erroneous statements can occur 

on an influence of deceit, mistakes, individual or group influence, their 

quantitativeness depends on the influence on economic decisions taken by the 

consumers based on the financial statements.  

 

As according to Sri Lanka accounting standards as a part of the audit, I have 

acted with professional judgement and professional doubt further.  

 

Further in obtaining a basis for the auditing opinion that was expressed, an 

auditing further procedure appropriate to the situation was planned and put into 

action, in order to identify and assess the risk of the occurrence of quantitatively 

erroneous statements that can occur in the financial statements as a result of 

deceit or mistakes. The influence of quantitative erroneous statements that occur 

due to deceit is more potent than the influence of quantitative, erroneous 

statements due to misrepresentation because they are the results of misalliance, 

preparation of false documentation, wilful avoidance, false representation or 

avoidance of internal administration. 
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Even though not with the idea of expressing an opinion of the effectiveness of 

the internal administration, an understanding was obtained on the internal 

administration in order to plan appropriate auditing procedure appropriate to the 

situation.  

 

The appropriateness of the accounting policies made use of, the fairness of the 

accounting estimates, the revelations made by the management were duly  

appreciated.  

 

The relevance of making use of the continuous maintenance of the institute as a 

basis for the accounting on the auditing evidence obtained as to whether there is 

a quantitative doubt of the continuous maintenance of the Institute consequent to 

some incident or situation, was decided. If I conclude that there is quantitative 

doubt, then attention must be drawn to it in the relevant revelations in the 

financial statements in my audit report, and if these revelations are not sufficient 

my opinion must be mitigated. However on future incident or situations 

continuous maintenance may cease.  

 

The overall presentation of the financial statements carrying revelations, and the 

fair and appropriate inclusion of events, transactions forming the basis for the 

content and the structure of the financial statements were appreciated. 

 

I will inform the administrative parties on the significant auditing finds identified 

in my audit, the main internal weaknesses and other matters.  

 

02.  Report on legal and regulatory requirements  

 

2.1  There are especial allocations regarding the requirements below in the National 

Audit Act no 19, 2018 

  

2.1.1.  A part from the influence of the facts described in the section on the basis 

for my considered opinion in my report, I have obtained all information 

and clarifications necessary for the audit as required per clause (a) 12 of 

the National Audit Act number 19,2018  and as seen in my investigations 

have maintained the financial records in a proper manner.  
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2.1.2.  The Financial Statements of the Council are in conformity with those of 

the previous year as required by (iii)  (ii) 6 of the National Audit Act 19, 

2018.  

 

2.1.3.  Apart from the observation under (C) on the section of the basis for the 

considered opinion in my report as requirement mentioned in (iv) of (i) 6 

of the National Audit Act 19, 2018, the recommendations  made by me in 

the year gone by are included in the financial statements. 

 

2.2  On the procedure followed, and the evidence obtained and within the limits of 

quantitative facts, my attention was not drawn to anything as to make the 

statements expressed below.  

 

2.2.1  That a member of the Council connected with the Institute has a 

connection outside the general business situation directly or in some other 

way regarding a certain agreement as per requirements stated in clause 12 

(d) of the National Audit Act 19, 2018.  

 

2.2.2  As per requirements maintained in E (12) of the National Audit Act 

number 19, 2018 subject to the observations made below, on the general 

or especial orders issued by the Council of the Institute there have been  

actions not in conformity.  

 Description 

Ref :  

Rules regulations / Instructions 

 

Clause 10.1 of chapter viii of the 

Establishment Code of the 

Democratic socialist Republic of 

Sri Lanka. Clause 28 4 (m) of the 

National Education Act no 28, 

1985 

Contrary to the instructions in the 

Establishment code 
1
/20 payments 

have been paid on the gross salary 

based on an internal circular 179 

issued by the National Institute of 

Education in 1996 till the end of 

the year under review, the 

Administration and Financial 

Regulations of the Institute had not 

been approved. 
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2.2.3  That action has been taken not in conformity with the powers, role  and 

action of the Institute as per requirement stated in clause 12 (g) of the 

National Audit Act 19, 2018.  

 

2.2.4  That the resources of the Institute have not been procured and made use 

of economically efficiently and effectively within the period, in 

conformity with the relevant rules and regulations as required by 12 (h) 

of the National Audit Act 19, 2018.  

 

2.3  Other Facts  

 

(a)  When the post of legal officer within the approved cadre of the National 

Institute of Education had been vacant, an officer had been appointed for 

the post of Legal Coordinating Officer not included in the approved 

cadre, from second November 2020, and a salary of Rs. 952,550 and 

allowances had been paid to him, till the end of the year under review.  

 

(b) Even though allocations of Rs. 8,020,000/- were made available for nine 

(9) research grants with reference to the years 2017 and 2019, only a sum 

of Rs. 2,274,970/- had been spent on seven (07) research grants.  

 

(c)  Even though the construction activities of the hostel of The south Asian 

Teacher Development Centre, Meepe with the objective of providing 

hostel facilities for 100 local and foreign Teacher trainees estimated at a 

cost of Rs. 19 Million on a budget proposal in 2015, should have been 

completed by 05th December 2019 the construction work had not been 

completed even by the date of the report, of the year under review, 

despite extensions given on six occasions. Further the approval of the 

Urban Development authority had not been obtained till the date of the 

report. 

 

 

 

W. P. C. Wickramarathna  

Auditor General 
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