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Corporate Information 
 

  

NNaammee  ooff  tthhee  OOrrggaanniizzaattiioonn  

 

NATIONAL AQUACULTURE DEVELOPMENT AUTHORITY OF SRI LANKA 

 

National Aquaculture Development Authority of Sri Lanka (NAQDA), established by the 

Parliamentary Act No. 53 of 1998 under the Ministry of Fisheries.  NAQDA is the main 

Government Organization with the mandate for development and promotion of 

Aquaculture and Inland Fisheries in Sri Lanka. 

 

 

VViissiioonn  

 

To be an apex organization responsible for sustainable development and management of 

aquaculture and inland fisheries to ensure food security and improve the quality of life of 

the people. 

 

 

 

MMiissssiioonn  

 

To contribute to the improvement of the social- economic conditions of rural societies and 

alleviation of poverty by facilitating the supply and availability of freshwater and 

brackishwater fish through sustainable management of the aquatic resource and 

encouraging the development of small, medium and large scale aquatic enterprises. 

 

 

Governing Board 

 

The Governing Board consists of Five (05) Appointed Members and Eight (08) Ex officio 

members in accordance with the Section 3 of the National Aquaculture Development 

Authority of Sri Lanka Act, No. 53 of 1998 as amended by Act No. 23 of 2006.  

 

The following members served as the members of the Governing Board during the year 

2022 and ten (10) Board Meetings were held during the year. 

 

Governing Board Members 

 

The Members of the Board of Directors - 2022 

Members appointed by the Hon. Minister of Fisheries 

Name   Designation Period of the 

Service 

01 Mr. Jayantha Wijeratne The Chairman 

of the Board 
24/01/2020 

- 

31/12/2022 

02 Mr. B.P.L.U. Balasooriya Board Member 04/05/2021 

-  

31/12/2023 
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03 Mr. G. Rajkumar Board Member 10/08/2022 

- 

31/12/2022 

04 Mr. Vipula Abeyrathne Board Member 02/02/2020 

- 

31.12.2022 

05 Mr. Thusitha  Wijesinghe Board Member 28/02/2020 

- 

31.12.2022 

Ex Officio Members 

06 Mr. S. J. Kahawatta Officially appointed 

Board Member 
02/07/2019 

- 

31/12/2022 

07 Prof. M.J.S. Wijayarathne Officially appointed 

Board Member 
10/02/2022 

- 

31/12/2022 

08 Mr. Tefan Abeyesingha  Officially appointed 

Board Member 

23/09/2021 

– 

31.12.2022 

09 Mrs.P.H. Handunhewa Officially appointed 

Board Member 
12/02/2020 

- 

31/12/2022 

10 Mr. T.A.D. Dhammika Premarathne Officially appointed 

Board Member 
04/03/2022 

- 

31/12/2022 

11 R.D. Chithra Nayana  Officially appointed 

Board Member 

25/03/2021 

- 

12/01/2022 

 

 

 

 

Head Office 

 

41/1, New Parliament Road, Pelawatta, Battaramulla  
 

 

Auditors 

  

National Audit Office 
 

 

Bankers 

 

Peoples Bank 

Bank of Ceylon 
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Chairman’s Review 

 

 
 

I hereby submit the annual report of the National Aquaculture 

Development Authority of Sri Lanka for the year ending 31 December 

2022 
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Introduction 

 

The performance of the National Aquaculture Development Authority of Sri Lanka 

(NAQDA) during the 12 months commencing from 01/01/2022 continued to improve 

as in the previous years.  

 

Inland Fish Production 

 

Table 1- Comparison of Aquaculture and Inland Fisheries Production in Sri Lanka over the 

years 

Year 

 

Inland Fisheries 
& Aquaculture  

(MT) 

Coastal 
Aquaculture & 

shrimp production 
(MT) 

Total 

Production  

(MT) 

%  

Increase over 
previous year 

2015 60,210 7,090 67,300 -11.2 

2016 67,900 6,030 73,930 10 

2017 76,953 5,587 82,540 12 

2018 73,910 14,100 88,010 7 

2019 77,340 13,250 90,580 3 

2020 89,520 12,700 102,220 13 

2021 85,560 18,890 104,450 2 

2022 100,930 15,960 116,890 12 

Source: Planning, Evaluation and Monitoring Division, NAQDA 

 

The Inland and Aquaculture production was reported as 116,890 Mt during 2022 

which was an increase of 12,440 Mt. over that in 2021. The inland fish production 

mainly from perennial reservoirs and seasonal reservoirs was increased by 18% to 

100,930 Mt compared to 2021. Mainly the proper management of the waterbodies 

with community participation, fish fingerling and freshwater prawn post larvae 

stocking in reservoirs has been carried out for increase of inland fish and aquaculture 

production. However, shrimp production was deceased by 2% to 14,077 Mt 2022 due 

to the energy crisis during 2022. Comparison of Aquaculture and Inland Fisheries 

Production in Sri Lanka over the past years is shown in Table 1. 
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Foreign Exchange earned and contribution to rural economy 
 

In 2022, inland fish and aquaculture production was valued at approximately Rs. 79 

billion, making a substantial contribution to the national economy. Additionally, 

foreign exchange earnings from shrimp exports rose by 56%, reaching Rs. 13,175 

million compared to Rs. 8,462 million in 2021. Exports of ornamental fish also 

increased significantly, growing by 70% to Rs. 7,143 million in 2022 from Rs. 4,193 

million in 2021.  (Source: www.fisheries.gov.lk and Planning, Evaluation and Monitoring Division, 

NAQDA)    

   

Fry Production & Distribution  
 

The Aquaculture Development Centers (AQDCs) at Udawalawa, Dambulla, 

Inginiyagala, Iranamadu, Kalawewa, Nuwara Eliya, Polonnaruwa, and Muruthawela 

produced 230.40 million fry in 2022. This represents a 4% decline in fry production 

compared to the previous year, primarily due to disruptions from power outages, 

limited kerosene supply, and restrictions on feed imports, which particularly 

impacted breeding activities. A part of the fry was sold to private pond owners 

(PPOs), as well as to pens, cages, and community-based organization (CBO) managed 

mini nurseries for rearing to fingerling size. The issuance of fry from AQDCs increased 

by 7% to 135.50 million in 2022, compared to 2021. Total fry production and 

distribution from 2017 to 2022 is shown in Table 2. 

 

Table 2 - Fry Production & Distribution (Million) 

 2017 2018 2019 2020 
 

2021 2022 

Fry sold to Mini Nurseries 19.13 26.35 20.43 14.60 31.05 35.60 

Fry reared at AQDCs 60.82 79.02 57.85 100.03 113.11 81.22 

Fry sold to PPOs 6.63 16.89 23.73 23.40 36.59 60.43 

Issued to Cages / pens 47.20 60.26 42.31 47.60 59.01 53.13 

Total 133.78 182.52 144.32 185.63 
 

239.76 230.38 

Source: Planning, Evaluation and Monitoring Division, NAQDA 

 
 

 

 

 

http://www.fisheries.gov.lk/
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Fingerling Production  
 

In 2022, a total of 145.43 million fingerlings were produced by NAQDA’s Aquaculture 

Development Centers (AQDCs), community-based mini nurseries, cages, pens, and 

private ponds. Fingerling production increased by 30% compared to 2021. Of this 

total, 33% was directly produced by NAQDA, with the remainder grown by mini 

nurseries, pens, cages, and private ponds using fry supplied by NAQDA's AQDCs. Total 

fingerling production across different production units from 2017 to 2022 is shown 

in Table 3. 

Table 3 - Fingerling Production (Million) 

 

 2017 2018 2019 2020 
 

2021 2022 

Fingerlings produced Mini 

Nurseries 

13.38 16.74 15.03 12.07 17.23 20.90 

Water based Mini 

Hatcheries 

- 0.46 0.04 0.42 0.22 0.36 

Fingerlings produced 

AQDCs 

38.07 48.20 29.17 36.40 42.14 47.71 

Fingerlings produced PPOs 3.31 7.44 14.26 15.14 26.75 47.70 

Cages / Pens 28.16 38.79 30.09 31.91 25.24 29.46 

Total 82.92 111.63 88.59 95.94 
 

111.58 145.43 

Source: Planning, Evaluation and Monitoring Division, NAQDA 

 

Distribution of fingerlings 

Fingerlings produced at AQDCs, private ponds, mini nurseries, pens, and cages were 

distributed across major aquaculture and inland fisheries development areas, as 

shown in Table 4. It is anticipated that the fish stocking during 2022, will support an 

increase in inland fish production in 2023.  
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Table 4 – Stocking of Fish Fingerlings - 2022 

Type of the water body Number of tanks / 
units 

Fingerling 
Stocked (Mn)  

Major Reservoirs  40 44.81 

Medium Reservoirs    82 33.77 

Minor Reservoirs 348 43.20 

Seasonal Tanks 971 17.21 

Ponds/Cages/Pens 376 2.95 

Rivers and Lagoons - 2.62 

Total 1817 144.56 

Source: Planning, Evaluation and Monitoring Division, NAQDA
 

 

Expanding hatchery facilities, rearing facilities, and infrastructure at existing AQDCs 

will boost freshwater fish seed production. Currently, most mini nurseries focus 

solely on rearing fish fingerlings from fry purchased from NAQDA breeding centers. 

As demand for fish seed cannot be fully cater by NAQDA-owned breeding centers 

alone, 10 mini nurseries have been upgraded to rear post-larvae up to the fingerling 

stage. To further increase fish seed supply for reservoir stocking, breeding technology 

is being introduced to local communities. Construction of a breeding center at 

Ekgaloya in Ampara has been completed to support this initiative. 

 

Fresh Water Prawn Post Larvae Production  
 

A total of 47.70 million freshwater prawn post-larvae were issued from the Pambala, 

Kahandamodara, and Kallarawa centers, as well as from a private hatchery, and 

stocked accordingly. However, the stocking of freshwater prawn post-larvae in 2022 

decreased by 9% compared to 2021. This decline was primarily due to a reduction in 

freshwater prawn post-larvae production in hatcheries, which faced challenges such 

as restrictions on artemia imports, power outages, and insufficient kerosene supplies. 

Table 5 provides a breakdown of the stocking of freshwater prawn post-larvae by 

water body type in 2022. 
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Table 5 – Stocking of Freshwater Prawn Post Larvae - 2022 

Type of the water body Number of tanks Post larvae 
stocked (Mn) 

Major Reservoirs  21 16.70 

Medium Reservoirs    46 19.60 

Minor Reservoirs 80 10.10 

Seasonal Tanks 1 0.01 

Ponds 9 0.18 

Lagoons 10 1.20 

Total 167 47.70 

Source: Planning, Evaluation and Monitoring Division, NAQDA
 

 

In 2022, a total of 680 metric tons of freshwater prawns were harvested, leading to 

an increase in the income of fishermen, as prawns are a high-value species. 

 

Programme to issue fish seed Free of Charge  
  

Under this programme, 55.82 Mn fry, 99.04 Mn fish fingerlings and 33.22 Mn 

freshwater prawn post larvae were stocked in reservoirs and cages free of charge in 

2022.  

 

Development of Reservoir Fisheries 
 

To improve the management of inland fisheries in perennial water bodies, the 

Authority, in collaboration with fisheries societies, carried out raids to curb illegal 

fishing activities in reservoirs. They also organized awareness programs and 

strengthened existing rural fisheries organizations. In 2022, a total of 9,880 inland 

fishing boats were in operation, with 55,372 inland fishers actively engaged in fishing. 

 

 

Shrimp Farming Industry 

 

Shrimp farming has been the most profitable commercial aquaculture activity in Sri 

Lanka, and the industry is currently being effectively managed through ongoing 

surveillance and monitoring by NAQDA. To further boost shrimp production, NAQDA 

plans to enhance shrimp farming operations by introducing water recirculation 



  

  

194 

 

systems, improving biosecurity measures in farming areas, dredging the Dutch Canal, 

and establishing a common electricity supply for shrimp farms in the Puttalam 

District. However,  total shrimp production declined by 2%, reaching 14,080 metric 

tons in 2022, compared to 2021, primarily due to the energy crisis. However, the 

industry achieved its highest-ever export earnings in 2022, totaling Rs. 13,174 million 

from the export of 5,486 metric tons of shrimp. 

 

In 2022, as part of its monitoring activities, NAQDA issued 320 Aquaculture 

Management licenses, including 292 for shrimp farms and 28 for shrimp hatcheries. 

Additionally, NAQDA conducted 4,055 PCR tests to screen broodstock and post-

larvae. These screenings played a key role in ensuring the production of healthy post-

larvae for stocking in farms. The tests were carried out at the Brackish Water Fish 

Health and Environmental Monitoring Laboratories in NAQDA. To further improve 

the quality of post-larvae, all shrimp hatcheries were closely monitored, with testing 

for Monodon Baculovirus and White Spot Disease conducted NAQDA. 

 

In 2022, a total of 49 shrimp hatcheries and 901 shrimp farms operated across the 

Puttalam, Batticaloa, Mannar, and Hambantota districts. Private hatcheries produced 

86.50 million Penaeus monodon post-larvae and 651.24 million Litopenaeus vannamei 

post-larvae during the year. 

 

Ornamental Fish and Aquatic Plant Farming 

 

NAQDA is engaged in development of new ornamental fish strains, advancement of 

technology, provide brood fish, fish disease diagnosis, provide training and technical 

assistance etc. to support development of ornamental fish and aquatic plant farming 

and exports. Aquaculture Development Centres located at Rambodagalla, Ginigathena 

and Sevanapitiya focus specifically on ornamental fish and aquatic plants. Genetic 

improvement programmes were carried out to improve genetic diversity of guppy 

varieties at Rambodagalle and swordtail at Ginigathena.  

 

A tissue culture laboratory established at Rambodagalla is dedicated to the tissue 

culture of ornamental aquatic plants. The primary goals of these initiatives are to 
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transfer technology and promote the export of aquatic plants, thereby generating 

foreign exchange and 29,791 numbers of aquatic plants were produced. 

 

In 2022, these centers sold 4.09 million ornamental fish to farmers and exporters, 

along with 161,180 brooders. Freshwater aquarium fish, known for their vibrant and 

striking colors, include species such as guppies, swordtails, platies, barbs, tetras, 

angelfish, gouramis, and catfish. Among these, guppies account for approximately 50-

60% of Sri Lanka's ornamental fish exports. The country has around 45 regular 

exporting companies. The main buyers of Sri Lankan ornamental fish in 2022 were 

the USA, UK, China, Germany, Canada, the United Arab Emirates, Poland, Australia, 

France, and Japan. Additionally, training programs were conducted, and 1,039 

individuals were trained in ornamental fish farming throughout the year. 

 

Marine Ornamental Fish Breeding Centre in Kusala Bangadeniya, Puttalam 

 

Sri Lanka exports marine ornamental fish and invertebrates that are collected from 

the wild, although there are restrictions on collecting certain species. It has been 

observed that some wild populations of ornamental fish and invertebrates have been 

depleted due to various factors such as overfishing, habitat destruction, coral 

bleaching, seabed siltation, and pollution. It is expected that more restrictions will be 

imposed in the future to limit the capture of marine ornamental fish due to 

conservation concerns, which could impact the export of these species from Sri Lanka. 

As a result, it is essential to promote captive breeding of marine ornamental fish and 

invertebrates to strengthen the ornamental fish sector in Sri Lanka. Marine 

ornamental fish command much higher prices compared to freshwater species, and 

there is significant demand in international markets. Additionally, captive-bred 

marine fish are highly sought after because they are easier to maintain in indoor 

aquariums. 

 

To disseminate the technology, expand the range of ornamental fish, and boost 

foreign exchange earnings, NAQDA has taken steps to establish a Marine Ornamental 

Fish Breeding Centre in Bangadeniya, Puttalam. NAQDA has called Expression of 

Interest (EOI) in order to operate and manage the Marine Ornamental Fish Breeding 

Centre under public private partnership and investor was selected. 



  

  

196 

 

Non- traditional Aquaculture 

 

● Sea cucumber breeding and farming 

 

To promote and develop sea cucumber farming, NAQDA operates a hatchery and, a 

private hatchery also operates in Jaffna and in 2022, 113,300 juveniles were 

produced. Farming activities were carried out by the private sector in Mannar, 

Kilinochchi and Jaffna. During 2022, 563 Mt (wet weight)  of sea cucumbers were 

harvested.   

 

● Sea weed farming 
 

NAQDA facilitates sea weed farming with community participation in the Northern, 

and North Western Sea. In 2022, the seaweed harvest totaled 271 metric tons (wet 

weight), and the total area dedicated to seaweed farming is approximately 100 

hectares. 

 

● Sea bass breeding and farming 

 

The private sector is involved in sea bass cage culture in Negombo Lagoon, Mannar, 

Puttalam, Kilinochchi, Jaffna, and Batticaloa. In 2022, 2.27 million sea bass were 

stocked, and a total of 852 metric tons of sea bass were harvested. 

 

Large-scale sea bass farming in cages is operated in the Trincomalee Sea, where 406 

metric tons of sea bass were harvested in 2022. This sea bass farming creates 

livelihoods for the coastal community through direct employment, reduces pressure 

on wild fisheries, and ensures a consistent supply. It also generates foreign exchange, 

adds to tourism attractions, and provides opportunities for forward linkages, such as 

value-added fish production. 

 

 

 Other development works initiated for development of coastal aquaculture 

 

Expression of Interest (EOI) called for operation of following brackishwater 

aquaculture activities and evaluation process is in progress. 
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• Establishment of cluster - based sea cucumber farms in Sea Cucumber Export 

Villages in Kilinochchi and Jaffna Districts 

• Aquaculture Zone, Illuppakadawai, Mannar 

• Aquaculture in Galmulla & Kokkadicholei Lands 

• Aquaculture in 950 ha land at Marnkerni, Batticalao 

• Bangadeniya 65 acre land suitable for aquaculture 

• Operate and Manage the Marine Fin Fish Hatchery, Batticaloa 

• Operate and Manage the Marine fin fish hatchery, Bangadeniya 
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CCoommpplliiaannccee  ttoo  SSuussttaaiinnaabbllee  

DDeevveellooppmmeenntt  
 

 

The  inland fisheries  and  aquaculture  sector,  through  its  development,  has  a  potential  

for contribute to achieve several SDGs including SDG 1 -No poverty, SDG 2 -Zero Hunger 

and SDG -12  Responsible  Consumption  and  Production,  whereas  achievement  of  SDG  

14 –Life  below Water,  directly  comes  within  the  mandate  of the  ministries  and  

agencies  responsible  for development  and  management  of  fisheries  and  living  aquatic  

resources.   

 

 

● SDG 1 No poverty – NAQDA has continued livelihood development activities and 

in 2022, Fishermen and Farmers engaged in inland fisheries and aquaculture sector 

increased to 92,056 Nos. 

 

● SDG 2 Zero Hunger - In fact the goal is to end hunger, achieve food security and 

improved nutrition and promote sustainable aquaculture, NAQDA has initiated and 

continued programmes to develop culture based fisheries and aquaculture in order to 

increase the inland fish and aquaculture production. The inland fish and aquaculture 

production was 116,890 Mt. in the year 2022 which was an increase of 12,440 Mt compared 

to 2021 production of 104,450 Mt. 

 

 

● SDG 12 Responsible Consumption and Production – Reservoir fish production is 

available fresh at reservoirs and these fishes are sells around the reservoirs or within the 

village. Excess inland fish production is coming to Colombo markets in fresh mode and 

also this excess production is process to dry fish at village level. All the fishers and farmers 

operate with a license, follows Best Management Practices (BMPs) & every important 

BMPs were converted to regulations, introduced co-management practices are examples 

for responsible fisheries. Also all the new aquaculture projects use an ecosystem approach 

and this will ensure the responsible farming and ultimately will make responsible 

production. 

  

 

● SDG 14 Life below Water – Since the coastal capture fishery is stable due to over 

exploitation, illegal or unauthorized fishing, pollution, etc., the coastal trend is sea farming. 

Ecosystem approach farming is promoted in sea water and environmental friendly 

materials are used for farming systems. Sea weed farming is promoted in shallow sea areas 

and sea weed absorb the CO2 in sea water. This will help to decrease the acidity of sea 

water. Mariculture activities are promoted and expand considering the carrying capacity in 

an environmental and industrial sustainable manner. 
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RReeppoorrtt  ooff  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  
 

 
 

The Board of Directors is pleased to present the Annual Report for the 

Year ended 31st December 2022 together with the Audited Accounts and 

Report of the Auditor General. 
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1. Introduction 
 
The Aquaculture Development Division, which was functioning under the Ministry of 

Fisheries and Aquatic Resources Development, was transformed to National 

Aquaculture Development Authority of Sri Lanka (NAQDA) on 29th January 1999 

under the Parliament Act No. 53 of 1998. At the inception its head office was 

established in a rented building at Darley Road, Colombo 10. It moved to Base line 

Road, Colombo 09 in 2003 and occupied its own Head Quarters at Pelawatta, 

Battaramulla in January 2010. 

 

National Aquaculture Development Authority of Sri Lanka functions under the 

Ministry of Fisheries and is operated under the purview of a Board of Directors. The 

Authority consists of five major Divisions under the Director General namely Fresh 

water Aquaculture Development, Coastal Aquaculture Development, Extension, 

Finance and Human Resource Development which are headed by four Directors.  

 
Freshwater Aquaculture Development 
 

Freshwater aquaculture centres managed by the Aquaculture Development Division 

under the supervision of Director, Assistant Directors, Officer in Charges and are 

responsible for fish seed production and maintain a continuous supply of seed to the 

fish farmers in order to stock in reservoirs, ponds, cages and pens. There are ten 

aquaculture development centres managed by this division. 
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Aquaculture Development Centers (AQDCs) of NAQDA 

NAQDA maintains ten (10) major Freshwater Aquaculture Breeding Centers, Three 

(03) Freshwater Prawn Breeding Centers, Three (3) Ornamental Fish Breeding 

Centers, a Multi Species Marine Fin fish hatchery and a Sea cucumber hatchery.  

  Centre Fish Species Produced/Activity 

Udawalawa (Carp)       Common Carp, Indian Carps and Chinese Carps  

Dambulla Common Carp, Indian Carps, Chinese Carps and Tilapia 

Inginiyagala  Common Carp, Indian Carps and Tilapia 

Nuwara Eliya           Common Carp 

Udawalawa (Tilapia)      Tilapia species 

Iranamdu Common Carp, Indian Carps, Chinese Carps and Tilapia 

Muruthawela Common Carp, Indian Carps, Chinese Carps and Tilapia 

New Udawalawa  Common Carp, Indian Carps and Chinese Carps 

Kalawewa Common Carp, Indian Carps and Tilapia 

Polonnaruwa Common Carp, Indian Carps, Chinese Carps and Tilapia 

Pambala Freshwater Prawn 

Thillawatawena Freshwater Prawn 

Kallarawa Freshwater Prawn 

Rambodagalle Ornamental Fish Breeding and Conducting Training 

Programmes 

Ginigathhena          Ornamental Fish Breeding & Rearing 
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Sewanapitiya Ornamental Fish Breeding & Rearing 

Dharmapuram Marine fin fish 

Oleithuduwai Sea cucumber 

   

All these centers function under the supervision of Assistant Director/ officer in 

charge (Aquaculturist) responsible for production of fish seeds for stocking in 

Reservoirs Island wide and producing ornamental fish for foreign and local markets.  

Aquaculture Extension Service 
 

There are 22 District Aquaculture Extension Offices Island wide. All these offices 

function under the supervision of Assistant Director and District Aquaculture 

Extension Officers (DAEO) and Aquaculture Extension Officers (EO) are responsible 

for extension, regulation and management of aquatic resources which include 

Stocking of Fish Seed, Supervision and Coordination of the activities of Fisheries 

Societies, Educating the Fishermen, Prevention of illegal Fishing, and Transfer of 

Technology related to Aquaculture. 

 
Coastal Aquaculture Development 
 
There are three Coastal Aquaculture extension and monitoring units, three 

Freshwater prawn breeding centers, ornamental fish breeding center and 

ornamental fish breeding and Training center established under the Coastal 

Aquaculture Development Division. All these centers functions under the supervision 

of Director, Assistant Directors, Officer in Charges and are responsible for 

development of coastal aquaculture and ornamental fish culture in Sri Lanka. 

 

 

Kalawewa Inland Fisheries and Aquaculture Training Institute 

This Institute conducts training for staff of NAQDA, Inland fishers, Fish farmers, 

NGO’s, CBO’s and interested parties in the fields related to Aquaculture and Inland 
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Fisheries. In addition provides facilities for other institutions for their own training 

programmes.   

 

Mr. Jayantha Wijeratne functioned as the Chairman and Dr. (Mrs.) J.M. Asoka 

functioned as the Director General during the year under review. Following officials 

officiated as Heads of Main operational and Support Services Divisions / Units during 

the year 2022. 

 

Main operational and Support Services Divisions / Units 
 

Division Name of the Head of the Division 

Freshwater Aquaculture Development Mr. M.V. Dharmadasa 

Coastal Aquaculture Development Mr. M.G.G. Gunasena 

Extension Mr. R.H. Pothuwila 

Human Resources Development Mr. W.M.I.K. Wijesekara 

Finance Mr. A. M. N. S. Bandaranayake 

Engineering Mr. S.T. Withanage 

Legal Mrs. Diluka Sumanaratne 

Internal Audit Mr. G. A. D. A. Perera 

Planning and Monitoring Mr. K.M.D.M. Somaratne 
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2. Objectives 
 
Main objectives of NAQDA are, regulation of the sector by introducing proper guidelines, 

research and development, Training and Extension activities, and management measures 

towards the sustainable development of Aquaculture sector in Sri Lanka, achieving economic 

growth through increase of Fish production, improving the nutritional status of population, 

producing high valued Aquatic species for export market and reducing the poverty by 

increasing the employment opportunities and income level of the people.  

NAQDA is categorized as a Promotional Institute as per Public Enterprise circular No. 58(2) 

dated 15/9/2011. 

 

3.  Human Resource Information 
 
Manpower of National Aquaculture Development Authority of                                                                 
Sri Lanka as at 31st December 2022 
 

  

 

Categories Approved 

Carder 

Existing 

Carder 

Balance  

Chief Executive Officer 01 01 - 

Senior Managers 05 02 03 

Middle Managers 28 25 03 

Junior Managers 100 93 07 

Aquaculturists 69 68 01 

Regional/District Extension Officers 20 17 03 

Statistical Officers 03 03 - 

Computer Analyst 01 01 - 

Procurement Officer 01 01 - 

Social Development Officer 01 01 - 

Finance Officer 01 01 - 

Administrative Officer 01 01 - 

Internal Audit Officer 01 - 01 

Investigation Officer 01 - 01 

Translator 01 - 01 

Management Assistant – Technical 141 133 08 

Assistant Aquaculturists 23 21 02 
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Extensions Officers 110 108 02 

Management Assistant 03 - 03 

Technical Officers 03 02 01 

Book keeper 01 01 - 

Forman 01 01 - 

    

Management Assistant – Non Technical 82 74 08 

Primary Level 436 365 71 

Technicians (Electrical/ Mechanical) 11 07 04 

Drivers 54 50 04 

Lab Assistant 03 03 - 

Circuit Bungalow keeper 08 03 05 

Minor Staff 360 302 58 

Total 793 693 100 

 

 
Recruitments 
 

 
Name with Initials Nature Designation 

Date of 
Appointment  

01 Mr. T.B.I.K.E.Dissanayake Permanent Warden 11-Jan-22 

02 Mr. P.C.I.Piyarathna Permanent Assistant Director (HRD) 21-Jan-22 

03 Mr. A.M.N.S.Bandaranayake Permanent Director (Finance) 07-Mar-22 

04 Mr. G.A.D.A.Perera Permanent Internal Auditor 08-Apr-22 

 
Resignation 
 

 
Name with Initials Nature Designation 

Resigned 
Date 

01 H.M.U.K.P.B. Herath Permanent Director Fresh Water 2022.04.01  

02 L.N.S. Perera Permanent Procurement Officer 2022.11.30 

03 
K.H.M.R. Kehelalla Permanent Management Assistant 2022.04.03  

04 G.G.L .Indika Permanent Management Assistant 2022.10.04  

05 U.G.N. Jayaweera Permanent Labour 2022.12.31 

06 H.K. Keerthirathna Permanent Labour 2022.11.14 

07 M.P.G.L. Franando Permanent Labour 2022.12.10 

08 B.W.S.J. Bandara Permanent Labour 2022 

09 A.G. Upatissa Permanent Labour 2022.04.08  

10 H.D.G.D.N. Samarawickrama Permanent Labour 2022.01.26  

11 Y. Yesudiyan Permanent Labour 2022.01.14  

12 
W.S. Priyamali Permanent 

Aquaculture Extension 
Officer 

2022.05.23 

13 S. Piratheepan Permanent Aquaculturist 2022.12.06 

14 N.R. Kishanthi Permanent Labour 2022.10.17 
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15 P.K.S. Chaturanga Permanent Labour 2022.11.25 

16 S.W. Ranaweera Permanent Labour 2022.11.14 

17 D.E. Jayaneththi Permanent Aquaculturist 2022.12.06 

18 B.G.D.S. Chandrarathna Permanent Aquaculturist 2022.12.31 

19 S.A.P.C. Kuamara Contract Electricians 15.10.2022 

20 D.M. Sumanasingha Contract Labour 12.08.2022 

21 I.A.H.D. Illeperuma Permanent Labour 2022.10 

22 G.W.A.D. Madusanka Permanent Labour 23.05.2022 

23 R.R.G.C.W. Banda Contract Labour 05.04.2022 

24 P.C.I. Piyarathna Permanent Assistant Director (HRD) 19.10.2022 

 
Local Trainings 
 

 Name and Designation Training Programme 

Name 

Training 

Institute 

Training Dates 

01 Mr. K.G.W. Priyadarshana, 

Management Assistant 

Salary Conversion Skills 

Development 

Funds Ltd 

2022/08/26 

2022/08/31 

02 Mr. A. M. N. S. 

Bandaranayake, Director 

Finance 

Workshop on bid bond 

release 

Treasury 2022/12/13 

2022/12/14 

 
Foreign Trainings 
 

 Name and Designation Training Programme 

Name 

Training 

Institute 

/Country 

Training Dates 

01 Dr.(Mrs)  J.M. Asoka, 

Director General 

A scoping study to develop 

a plan for Sustainable 

Marine  

Aquaculture in Sri Lanka 

Australia 01 – 12 June 2022 

 

02 Mr. B Nirooparaj 

03 Mr. W D L Walpita, 

Aquaculturist 

Training workshop on best 

practices in sea cucumber 

seed production and 

seaweed tubular farming 

IORA 07 - 11 November 

2022 
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4.   Legal Matters 
 
2020 / 2021 and 2022 cases filed and maintained against the Authority: 
 
 

i.  The case assigned entity:  R.E. Weerakoon Construction Company vs. National 

Aquaculture Aquaculture Development Authority of Sri Lanka:   Welikanda 

Aquaculture Development Center adjudication case was filed by R. E Weerakoon 

Constructions assigned to receive an amount of Rupees 26 million due to R. E. 

Weerakoon Construction Company. Although it was decided to pay this amount to 

R.E. Weerakoon Constructions Company in the settlement, NAQDA is against this 

decision. Referred to Arbitration 

 
ii.  The case assigned entity: R. E. Weerakoon Construction Company, resorted to 

adjudication against NAQDA and during the Adjudication, NAQDA was ordered to pay 

Rupees 15.5 million to the company NAQDA has resorted to Arbitration against it. 

 
iii.  R.E Weerakoon Construction Company vs. National Aquaculture Aquaculture 

Development Authority of Sri Lanka:   The Case assigned to prevent the authority 

from receiving the amount contained in the bond - Case Number: DSP 220/2020 - 

Ponds under construction at Sevanapitiya Center. 

 
iv.  Sued entity:     Case filed by Kirula Engineering Services (Pvt) Company against the 

National Aquaculture Development Authority of Sri Lanka preventing the authority 

from receiving the amount contained in the bond CHC/303/2021/MR- Construction 

of ponds at the Muruthawela Aquaculture Development Center. 

 
v.  The company filed the case:    Finite Lanka (Pvt) Company vs. National Aquaculture 

Development Authority of Sri Lanka.  It was decided that the written submissions of 

both the parties should be given before 13.02.2023. 
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vi.  Suspect:    Finite Lanka (Pvt) Company vs. National Aquaculture Development 

Authority of Sri Lanka. It was decided that the written submissions of both the parties 

should be given before 13.02.2023. 

 
vii.  Arbitration field by Kirula Engineering Services (Pvt) Ltd :     In order to complete 

the rest of the construction works at the Murutawela Center, Kirula Engineering 

Company has entered into arbitration against NAQDA due to the adjudication 

decision was delivered in favour of NAQDA. 

 
 
Cases filed by the authority in the years 2020/2021 and 2022: 
 

i. CHC/1298/22/ARB Assignee: NAQDA Vs. R.E. Weerakoon Construction Company 

and ICLP Arbitration Centre.  Mr.  A.C. Rasaih is the arbitrator and a case has been 

filed with the support of the Attorney General's Department to remove him. 

 
ii. Dambulla District Court Case No. 2013 /MR:    This case was filed to recover from 

the insurance company of the owner of the tipper No. WPLL 8305 that damaged the 

vehicle, which could not be recovered from the Sri Lanka Insurance Corporation due 

to the damage caused to the vehicle bearing number 253-3478 belonging to the 

authority.  

  

iii. Construction of Welikanda Aquaculture Development Centre: NAQDA had to pay 

rupees 26 million to R.E. Weerakoon Construction Company; NAQDA has now 

resorted to arbitration against it. 

 
iv. Construction of Ornamental Fish breeding centre Sewanapitiya:     It was 

decided to pay rupees 15.5 million by NAQDA to R.E Weerakoon Construction 

Company at the adjudication , so it has now been referred to arbitration. 
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5.   Progress of Aquaculture Development Centres (AQDCs) and District 
Aquaculture Extension Offices 

 

 

 

Progress  of Freshwater Aquaculture  Development Division  

 

Table 6 - Fish Seed Production 

Aquaculture Development 

Centrre 

Post Larvae 

Production (Mn) 

Fry 

Production 

(Mn) 

Fingerling 

Production 

(Mn) 

Udawalawa (Carp)       66.48 25.68 5.22 

Udawalawa (Tilapia)      - 13.47 2.37 

New Udawalawa  1.96 10.48 2.28 

Inginiyagala  82.55 46.63 7.90 

Dambulla 64.52 43.18 5.91 

Iranamdu 2.55 16.53 5.48 

Muruthawela 28.04 16.34 4.25 

Nuwara Eliya           3.79 1.59 0.53 

Sevanapitiya 20.61 23.13 6.64 

Kalawewa 35.00 33.36 7.16 

Total 305.49 230.39 47.74 

Source: Planning, Evaluation and Monitoring Division, NAQDA
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Table 7 - Fish Fry and Fingerling Distribution 

 
Aquaculture Development Centre Fry  

(Mn) 
Fingerling  

(Mn) 
Udawalawa (Carp)       16.58 5.22 

Udawalawa (Tilapia)      8.36 2.37 

New Udawalawa  2.32 2.29 

Inginiyagala  36.27 7.93 

Dambulla 39.79 5.89 

Iranamdu 7.70 5.55 

Muruthawela 7.83 4.17 

Nuwara Eliya           0.49 0.53 

Sevanapitiya 13.01 6.49 

Kalawewa 16.80 6.45 

Total 149.15 46.89 

Source: Planning, Evaluation and Monitoring Division, NAQDA
 

 

Progress of Coastal Aquaculture Development Division 

 

Table 8 - Freshwater Prawn Post Larvae Production 

Aquaculture Development 
Centre 

Freshwater Prawn Post Larvae 
(Mn) 

Kahandamodara 18.98 

Pambala 4.67 

Kallarawa 12.35 

Total 36.00 

Source: Planning, Evaluation and Monitoring Division, NAQDA
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Table 9 - Ornamental fish, Aquatic plant Production and Training 

 

Aquaculture 
Development 

Centre 

Ornamental Fish 
Production (Mn) 

Aquatic Plant 
Production 

No. of Person’s 
Trained 

Rambadagalla 0.64 28,491 1039 

Ginigathena 2.20 1300 

(Bunches) 

- 

Sevanapitiya 1.25 - - 

Source: Planning, Evaluation and Monitoring Division, NAQDA
 

 
 

Table 10 - Coastal Aquaculture Production 
 

Coastal Aquaculture 
Extension and 

Monitoring Unit 

Shrimp 
Production 

(Mt) 

Sea bass 
Production 

(Mt) 

Sea 
cucumber 

Production 

(Mt) 

Sea weed 
Production 

(Mt) 

Northern Province 1,256 0.50 552 265 

Eastern Province 1,124 832 - - 

North Western 
Province 

11,575 - - 6 

Southern Province 125 2.60 11 - 

Total 14,080 835.10 563 271 

Source: Planning, Evaluation and Monitoring Division, NAQDA
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Progress of Extension  Division 
 

Table 11 - Stocking of Fish fingerlings and freshwater prawn post larvae 

 

District No. of Fish Fingerlings 
Stocked  

(Mn) 

No. of Freshwater Prawn 
Post Larvae Stocked  

(Mn) 

Ampara 18.21 0.60 

Anuradhapura 21.34 2.11 

Badulla 6.38 1.64 

Batticaloa 6.64 2.97 

Colombo 0.64 0.65 

Galle 0.62 0.70 

Gampaha 0.46 0.35 

Hambantota 9.83 6.67 

Jaffna 0.79 - 

Kalutara 0.8 0.35 

Kandy 1.78 0.45 

Kegalle 0.11 0.09 

Killinochchi 3.29 - 

Kurunegala 8.4 1.93 

Mannar 1.34 0.65 

Matale 4.87 0.30 
Matara 0.94 0.96 
Monaragala 14.95 3.06 
Mullaitivu 4.64 1.65 
Nuwara Elliya 2.77 1.20 
Polonnaruwa 17.84 1.20 
Puttalam 5.72 2.65 
Rathnapura 4.39 1.11 

Trincomalee 5.32 3.64 

Vavunia 2.48 1.07 

Total 144.55 36.00 

Source: Planning, Evaluation and Monitoring Division, NAQDA 
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Table 12 – Inland Fish Production 

 
District Inland Fish Production 

(Mt) 
Ampara 12,296 

Anuradhapura 21,800 

Badulla 2,806 

Batticaloa 3,301 

Colombo 988 

Galle 268 

Gampaha 1,386 

Hambantota 5,072 

Jaffna 128 

Kalutara 849 

Kandy 1,383 

Kegalle 55 

Killinochchi 692 

Kurunegala 8,333 

Mannar 297 

Matale 1,787 

Matara 922 

Monaragala 6,115 

Mullaithivu 1,343 
Nuwara Elliya 622 

Polonnaruwa 13,668 

Puttalam 3,520 

Rathnapura 1,442 

Trincomalee 11,085 

Vavunia 772 

Total 100,930 

Source: Planning, Evaluation and Monitoring Division, NAQDA
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6.  Progress of Action Plans 
 

 

Programme / Activity Allocation 

(Rs. Mn) 

Expenditure 

(Rs. Mn) 

Physical Progress 

Ornamental Fish Production 

(1) Continuation and 

improvement works at 

Ornamental Fish Breeding 

Centers - Rambodagalla, 

Ginigathena, Sewanapitiya, 

Bangadeniya 

43.25 39.45 

 

Total Bills in 

hand - 1.11 

Continuation works were 

completed for Marine 

Ornamental Fish Breeding 

Centre. Ornamental Fish 

Display Unit, Galle was 

opened to public and Details 

design completed for Matara 

and Kurunegala Ornamental 

Fish Display Units. (Work 

hold according to the 

Treasury Circular). Minor 

renovation works were 

completed at Rambodagalla. 

Road works and painting 

works completed at 

Sevanapitiya. Electrification 

works carried out at 

Bangadeniya. Ginigathena 

electrification work 

completed. 

Improvement and Construction of new Fish Hatcheries 

(1) Improvement and 

construction of Milk fish 

hatchery - Bangadeniya, Sea 

cucumber hatchery - 

Oleithuduwai, Freshwater 

51.80 33.08 

 

Total Bills in 

hand - Rs. 

Mn 9.78 

Pambala AQDC - 

Construction of sea water 

tank completed and 

Sedimentation tank  work 

completed. 
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Prawn breeding centers - 

Pambala, Kahandamodara, 

Kallarawa, Angunawewa, 

Marine Fin fish hatchery - 

Dharmapuram 

Kahandamodara AQDC - 

100% construction work 

completed 

Kallarawa AQDC - 

Continuation works 

completed 

Milk Fish Hatchery, 

Bangadeniya - 100% 

construction work 

completed 

Marine Fin Fish Hatchery, 

Dharmapuram - 100% 

construction work 

completed 

Enhancing Fish Breeding and Fish Production Capacity 

(1) Improvement of small-

scale fish seed production 

units and Establishment of 

community-based fish 

breeding units 

25.65 10.02 

 

Bills in hand 

- Rs. Mn 

13.43 

Improvement of small-scale 

fish seed production units - 

10 units completed. 

Establishment of community 

based fish breeding units - 

Ekgaloya  work completed. 

Lands identified in 

Kurunegala and Batticaloa 

and work hold due to current 

restrictions of starting new 

projects. 

(2) Facilitation of Fish Seed 

Transport 

6.03 6.03 100% work to be completed. 

(3) Continuation works at 

Fish Genetic Unit, Dambulla 

including equipment 

8.02 4.55 Continuation works 

completed. 
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Bills in hand 

- Rs. Mn 

1.82 

Maintenance, Rehabilitation and Improvement of Aquaculture Centers 

(1) Maintenance, 

Rehabilitation and 

Improvement of Aquaculture 

Development Centers - 

Udawalawa, Dambulla, 

Inginiyagala, Muruthawela, 

Nuwara Eliya, Iranamadu 

100.25 76.30 

 

Total Bills in 

hand - Rs. 

Mn 23.67 

Dambulla AQDC - 

Construction of 

Sedimentation tank and 5 

ponds were completed. 

Kalawewa AQDC - 

Construction of  8 ponds 

were completed. 

Nuwara Eliya AQDC - 

Construction of 8 ponds and 

retaning wall were 

completed. 

Udawalawe (Carp/New) 

AQDC -   Construction of 2 

Sedimentation tanks and 6 

ponds were completed. 

Udawalawe (Tilapia) AQDC 

-   Construction of 

Sedimentation tank was 

completed. 

Inginiyagala AQDC -   

Construction of 

Sedimentation tank, major 

drainage line  and 2 ponds 

were completed. 

Muruthawela AQDC - 

Contract terminated. 

Stocking of fish seed free of charge 
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(1) Stocking of fish 

fingerlings from AQDCs 

135.00 123.38 

Bills in hand 

- Rs. Mn 

7.84 

Stocked 39.83 Mn 

Fingerlings 

(2) Stocking fish fry from 

AQDCs 

45.50 29.02 

Bills in hand 

- Rs. Mn 

3.72 

Stocked 55.82 Mn Fish Fry 

(3) Stocking of fish 

fingerlings from Community 

based hatcheries, community 

based nurseries, private 

nurseries 

225.00 146.19 

Bills in hand 

- Rs. Mn 

45.64 

 

Stocked 59.21 Mn 

Fingerlings 

(4) Stocking of freshwater 

prawn post larvae from 

AQDCs 

60.00 36.65 

Bills in hand 

- Rs. Mn 

11.63 

Stocked 27.14 Mn 

Freshwater Prawn Post 

Larvae 

(5) Transport                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           24.50 17.59 

Bills in hand 

- Rs. Mn 

4.43 

Seed Transport carried out           

Investment zones for new products 

(1) Providing common 

electricity supply to the 

shrimp farms in the Puttalam 

district 

74.71 67.43 Estimates requested from 

Ceylon Electricity Board. 

Rs. Mn 67.43 valued 

Estimates received and 

payment was made.  Work is 

in progress and delayed due 

to fuel crisis. 
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(2) Dutch Canal Desilting 42.94 36.40 2.5 Km were dredged under 

stage I and Stage I 

completed.   

(3) Primarily Land Survey 

and Common Infrastructure – 

Galmulla, Hambantota 

13.93 13.93 Expression of Interest called 

to select investors and 2 

investors were selected and 

decided to release 100 acres 

each. Water and Electricity 

requirement informed to 

State Minister of Aviation 

and Export Zones 

Development. Water and 

Electricity requirement 

informed to relevant 

institutions. Draft cabinet 

paper has been prepared and 

forwarded to the Ministry of 

Fisheries.  MOU has been 

sent to the Attorney 

General’s Department. 

Estimate received and 

Payment made for water 

supply. 

(4) Common Infrastructure – 

Vedithalativu, Mannar 

10.00 8.76 Water and Electricity 

requirement informed to 

State Minister of Aviation 

and Export Zones 

Development. Expression of 

Interest called to select 

investors.  Land survey 

completed. EOI called and 
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15 applications were 

received and Evaluation is in 

progress. RFP called and 

RFP documents are 

scheduled to be opened on 

05.01.2023. Payment made 

for supply of 3phase 

Electricity. 

(5) Land Survey and 

Common Infrastructure – 

Kokkadicholai and Vakarai 

Batticaloa 

61.20 36.75 

 

Bills in 

hand- Rs. 

Mn 24.43 

Water and Electricity 

requirement informed to 

State Minister of Aviation 

and Export Zones 

Development. Expression of 

Interest called to select 

investors. 5 large scale, 12 

Medium scale, 40 Small 

scale investors were selected 

for Kokkadicholai 

aquaculture zone. 

Kokkadicholai Agreement 

of land leasing was 

forwarded to District 

Secretary, Batticaloa and 

Divisional Secretary, 

Manmunai North-West. 

Kokkadicholai conceptual 

plan completed.   Payment 

made for water and 

electricty supply to 

Kokkadicholai site. The 

MOU of the Kokkadicholai 
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has been sent to the Attorney 

General’s Department. 

Obtaining the environmental 

clearance is in progress. 

Vakarai Land survey 

completed. Expression of 

Interest called to select 

investors for Vakarai site 

and evaluation isi n 

progress. 

Livelihood Development Programme under "Samurdhi Arunalu" - Ministry of 

Women, Child Afaris and Social Empowerment 

(1) Release 2nd Installments 

for Improvement of Existing 

Ornamental Fish Farms 

67.575 25.25 

 

Bills in hand 

- Rs. Mn 

26.25 

Release 2nd installments to 

202 beneficiaries. Another 

210 installments are ready to 

but funds were not received 

(2) Release 2nd Installments 

for Aquarium Improvements 

4.000 2.50 

Bills in hand 

- Rs. Mn 

1.125 

Release 2nd installments to 

20 beneficiaries. Another 09 

installments are ready to but 

funds were not received 

Fisheries and Aquaculture Sector Development - Livelihood Development (Lagoon 

and Coastal based), Production enhancement 

(1) Sea weed Farming 7.15 1.75 

Bills in hand 

- Rs. Mn 

6.25 

Fund released for 35 

beneficiaries 

(2) Sea cucumber Farming 25.00 18.75 Fund released for 75 

beneficiaries. Another 25 

beneficiaries have been 
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selected and fund not 

received. 

(3) Sea bass Farming 2.50 Bills in hand 

- Rs. Mn 

0.50 

Second installment is 

scheduled for 4 beneficiaries 

but funds not received. 

(4) Settled Consultant fee for 

design and estimation for 

improvement work for Sea 

cucumber hatchery at 

Oleithuduwai 

0.47 0.47 Consultant fees have been 

paid. 

(5) Provide PCR test kits 22.50 13.92 PCR test kits were 

purchased 

(6) Sea bass Pen/Cage culture 

in Mannar, Mullaitivu, 

Kilinochchi & Jaffna 

27.65 Bills in hand 

- Rs. Mn 

25.00 

100 beneficiaries have been 

selected and fund not 

received. 

(7) Saline Tilapia Cage 

culture in Eastern Province 

11.40 7.50 Fund released for 30 

beneficiaries 

(8) Saline Tilapia Nursery 

System in Eastern Province 

1.23 0.75 Fund released for 3 

beneficiaries 

(9) Provide electricity supply 

to shrimp farmers in eastern 

Province 

10.00 - Locations have been 

identified and estimates 

have been requested from 

the Electricity Board. 

(10) Enhancing infrastructure 

facility for ornamental fish 

culture 

2.00 1.50 

Bills in hand 

- Rs. Mn 

0.50 

Fund released for 06 

beneficiaries. Another 2 

beneficiaries have been 

selected and fund not 

received. 

(11) Renovation of fry to 

fingerling rearing/food fish 

5.00 Bills in hand 

- Rs. Mn 

4.36 

Construction work has been 

completed. Price variations 
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culture tanks in 

Puthumurrippu 

to be paid  and funds not 

received 

(12) Stocking Shrimp post 

larvae in lagoons (Stock 25 

Mn in selected lagoons) 

(Thondamanaru, Panama, 

Garaduwa, Batticaloa, 

Chundikulam, Nandikadal, 

Muruththankarni, Nayaru) 

15.00 0.06 Shrimp breeding activities 

were carried out. 10,000 

shrimp post larvae were 

stocked in Garaduwa 

lagoon. 

(13) Feed for Freshwater fish 55.00 18.89 Feed were purchased 

(14) Artemia for freshwater 

prawns 

7.65 7.65 Artemia were purchased 

(15) Hormones 8.50 5.81 Required Hormones were 

purchased 

(16) Trichlorfon 7.35 7.17 Required Trichlorfon were 

purchased 

(17) Bleaching 9.90 8.24 Required Bleaching were 

purchased 

(18) Nets and Accessories 10.00 9.69 Nets were purchased 

(19) Provide harvesting net 

for seasonal and estate tanks 

18.00 - Bids have been invited and 

evaluations have been made 

and awards have been made, 

but it has been informed that 

the nets and accessories 

cannot be provided in 2022. 

Capital Expenditure 

(1) Maintenance of  Vehicles 1.25 1.25 Vehicles were repaired 

(2) Establishment of 

Information Technology 

Services 

5.65 5.65 Mail subscription renewed. 

Annual web hosting 

renewed.  Firewall 
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procurement completed. 

Renewed Virus guard 

software. Windows 10 

operating systems were 

purchased. 

(3) Procurement of Furniture 

& Office equipment’s 

1.28 1.28 Purchased office furniture 

(4) Procurement of plant & 

machinery 

0.07 0.07 Water pump, Pressure Gun 

purchased 

(5) Acquisition of Land at 

Bangadeniya 

0.23 0.23 100% work completed 

(6) Training of Officers and 

Farmers 

1.52 0.70 Awareness and training  

programmes were 

conducted. Training 

initiated for Aquaculture 

Technicians. 18 nos. of 

National Diploma in 

Aquaculture & Aquatic 

Resource Management 

 

 

7.   Principal Activities 

 
Principal activities of the National Aquaculture Development Authority are the sustainable 

development and management of aquatic resources and Aquaculture industry of Sri Lanka 

with a view to increasing production and consumption of inland fish, creation of employment 

opportunities and increasing of export volume of aquatic products. 

 

8.  Capital 

 
NAQDA is a government Authority with 100% capital vested in Secretary to the Treasury. The 

authorized capital is Rs.90 Million. 
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9. Income 

 
Income from sale of fish seeds, rent on leased centers and other income is Rs. 415.67 million. The 

Treasury grant for financing recurrent expenditure was Rs.556.14 million for the year ended 31st 

December 2022.  

 

 

10. Performance of the Organization 

 
National Aquaculture Development Authority has made a profit of Rs. 103.99 million for the year 

ended 31st December 2022.  

 

11. Statement of Affairs 

 
The statement of affairs of the Authority as at 31st December 2022 is set out in Financial 

Statements. 

  

 

12.   Capital Expenditure 

 
A financial allocation of Rs. 10.00 million was made available for National Aquaculture 

Development Authority of Sri Lanka for the year 2022 and received Rs. 9.81 million. Total fund 

was utilized for rehabilitation of vehicles and equipment, Acquisition of Fixed assets and 

Aquaculture Development activities. Furthermore, NAQDA received Rs. Mn 815.45 through 

Ministry and State Ministry of Fisheries for the year 2022 and utilized for Enhancing Fish Breeding 

and Production Capacity, Improvement and Construction of new Fish Hatcheries, Ornamental Fish 

Production Development, Maintenance, Rehabilitation and Improvement of Aquaculture Centers, 

Development of Fisheries Farm Zones with infrastructure facilities, Stocking of fish fingerlings 

free of charge, and Livelihood Development. 

 

Under the foreign grants NAQDA received Rs. Mn 10.45 from ILO of United Nations and 

Australian Centre for International Agricultural Research (ACIAR) for aquaculture development. 
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13.  Collaboration with other Agencies 

 
The Authority collaborated with the Ministry of Fisheries, Department of Fisheries and Aquatic 

Resources, National Aquatic Resources Research and Development Agency, Cey-Nor Foundation 

Limited, Provincial Councils, Mahaweli Authority of Sri Lanka, Department of Agrarian 

Development, Irrigation Department, Central Environmental Authority, Department of Wildlife 

Conservation, Forest Department, NGOs and private sector for operating the Brackish water 

Shrimp Hatchery, Rakawa Aquaculture Farm, Vakarai Shrimp Farm.    

 

14.  Directors Interest in Contracts 

 
The Directors of the Authority were not directly or indirectly involved in any contracts with the 

Authority during the year ended 31st December 2022.  

 15.   Auditors  

 
The Accounts of the National Aquaculture Development Authority of Sri Lanka for the Year ended 

31st December 2022 was audited by the National Audit Office. 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

228 

 

 

 

 



  

  

229 

 

 

 

 

 



  

  

230 

 

 

 

 



  

  

231 

 

 

 

 

 



  

  

232 

 

 



  

  

233 

 

 

 

 

 



  

  

234 

 

 

 

 

 

 



  

  

235 

 

 

 

 

 



  

  

236 

 

 

 

 

 



  

  

237 

 

 

 

 



  

  

238 

 

 

 

 

 

 

 

 



  

  

239 

 

 

 

 

 



  

  

240 

 

 



  

  

241 

 



  

  

242 

 

 

 

 



  

  

243 

 

 

 

 

 

 



  

  

244 

 

National Aquaculture Development Authority of Sri Lanka 

 

Accounting Policies 

 

Version – 3.1 

 
1. CORPORATE INFORMATION 

 

1.1 General 

National Aquaculture Development Authority of Sri Lanka established by the Act No.53 of 1998, is 

falling under the purview of Ministry of Fisheries & Aquatic Resources Development. The Head 

office is located at 41/1, New Parliament Road, Pelawatta, Battaramulla. 

1.2 Principal Activities and Nature of Operation 

During the year, the principal activity of the Authority are;  

• Develop aquaculture and aquaculture operations, with a view to increase fish production and 

fish consumption in the country 

• Promote the creation of employment opportunities through the development of inland and 

coastal aquaculture 

• Promote the farming of high valued fish species including ornamental fish for export 

• Facilitate optimum utilization of aquatic resources through eco- friendly aquaculture 

practices 

• Promote and establish small, medium and large scale private sector investments in 

aquaculture 

• Conserve and rehabilitate aquatic resources devastated by poor aquaculture practices 

 

1.3 Date of authorization for issue 

These Accounting Policies are remaining valid from 01/01/2017 until further amended approved by 

the Board of Directors of the National Aquaculture Development Authority or until such  time where 

authority became liable to adopt full or part of newly developed Accounting Standard or law. 

 

 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICES 

 

2.1 BASIS OF PREPARATION 

Financial Statement are prepared on a historical cost basis. No adjustment is made for inflationary 

assets, which are reflected at valuation. 

 

2.2 Statement of Compliance 
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The Financial Statement of the Authority are prepared in accordance with Public sector Accounting 

Standards laid down by the Institute of Chartered Accountants of Sri Lanka and provision of Finance 

Act 38 of 1971 

 

2.3 Functional and presentation currency 

 The financial statements are presented in Sri Lankan Rupees, which is the Bank’s functional 

currency and presentation currency.  

 

 
2.4 Comparative Information 

 The accounting policies have been consistently applied by the Authority and are consistent with those 

used in the previous year unless otherwise stated. 

 

2.5 Materiality & aggregation 

 In compliance with Sri Lanka Public Sector Accounting Standard - SLPSAS 01 on 

presentation of financial statements, each material class of similar items is present separately 

in the financial statements. Items of dissimilar nature or functions too are presented 

separately, if they are material. 

 

Financial assets and financial liabilities are offset and the net amount reported in the 

statement of financial position, only when there is a legally enforceable right to offset the 

recognized amounts and there is an intention to settle on a net basis, or to realize the assets 

and settle the liability simultaneously.  

 

Income and expenses are not offset in the statement of income unless required or permitted 

by any accounting standard or interpretation, and as specifically disclosed in the accounting 

policies. 

 
2.6 Capital and Recurrent Grants 

Government grants, including non-monetary grants recognized at fair value based on 

“income approach” when there is reasonable assurance that: 

 

(a) the entity will comply with the conditions attaching to them; and 

 

(b) the grants will be received. 
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Government grant is accounted for in the same manner whether it is received in cash 

or as a reduction of  a liability / loan to the government. 

 

Government grants shall be recognized in profit or loss on a systematic basis over the periods 

in which the entity recognizes as expenses the related costs for which the grants are intended 

to compensate. Grants related to depreciable assets are recognized in profit or loss over 

the periods and in the proportions in which depreciation expense on those assets is 

recognized. 

 

2.7 Trade and Other Receivable 

Trade receivables are stated at the amounts they are estimated to realize net of provisions for bad and 

doubtful receivables. Other receivables are recognized at cost. 

 

2.8 Cash Flow Statement 

The Cash Flow Statement has been prepared using the “direct Method” in accordance with 

the Sri Lanka Public Sector Accounting Standard (SLPSAS 2). 

 

 
Cash and Cash Equivalent  

Cash and Cash Equivalents are defined as cash in hand and Cash at Bank.  

 

2.9 Property, Plant and Equipment 

2.9.1 15 Nos Lands in using to breeding operations of NAQDA till not been transferred to NAQDA. They 

are as follow, 

i. Westadho watta – Nuwara-Eliya 

ii. Pambala – Pahalawatta 

iii. Fresh Water Breeding Center - Kahandamodara 

iv. DAEO Office – Bingiriya 

v. Wakare Model Prawn Farm at Waddawan Village, Batticaloa District 

vi. Mulathivu Valignan Maam Mulannavil 

vii. Yapanaya – Chullipuram West  

viii. Mannaram – Sayakkuli Musali 

ix. DAEO Office – Polonnaruwa  

x. Fresh Water Breeding Center – kalarawa , Trincomalee District  

xi. Vavniya  

xii. Proposed land for setting up of Naramadu Fish Hatchery in Kilinochchi District 

xiii. Batticaloa Finfish Hatchery  

xiv. Pudukudirippu Prawn Hatchery, Batticaloa District  

xv. Land allotted for a small scale fish hatchery at Muthyankattu village, Mullaitivu district 
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2.9.2 All the lands details are sent to Valuation Department for valuation. Only following lands valuation 

reports received and not accounted to 2022 accounts due  to the non-receipt of valuation amount of 

all the lands belonging to the land category.   

i. Reginal Extension Office, Monaragala – Valuation Amount 26,900,000.00 (Land & Building)  

ii. Reginal Extension Office, Ampara – Valuation Amount 15,000,000.00 (Land)  

iii. Aquaculture Development Centre, Kilinochchi -  Valuation Amount 45,950,000.00 (Land) 

iv. Reginal Extension Office, Bingiriya – Valuation Amount 7,000,000.00 (Land-2014) 

2.9.3 Except lands, all other Assets are stated at cost less accumulated depreciation. Depreciation is 

calculated on a straight line basis over the useful life of the assets. The rate of depreciation as follows, 

 

Building & Structure      4% 

 Motor Vehicles     20% 

 Furniture & Office Equipment   10% 

 Laboratory Equipment    10% 

 Machinery and equipment   10% 

 Hatchery Jars     10% 

 Fish Tanks     10% 

 Fish Ponds       6% 

 Tool and Implements    10% 

 Communication Outlay    20% 

 Computer software    10% 

Note -  Laboratory Equipment and computer software depreciation rate recognized estimated 

useful  time of the assets and disregards of technical obsolescence. 

 

 

 
 

2.10 Doubtful debtors. 

 10% provision on debtors balance within five (05) year period and full provision for debtor balances 

remain for more than five (05) year period has been made in respect of doubtful debtors. Over/under 

provision of doubtful debtors during the year is charged to the P & L. 

 

2.11 Biological Assets 

• Fish seeds, Ornamental Fish, Freshwater Prawns and Shrimps identified at sales 

(Fair) value or net realizable value whichever is lower. 

 

• Brood stock (Food fish) valued based on their flesh weight and flesh sales (Fair) value 

(as per Section 34 of SLPSAS 18 – Agriculture) less any accumulated depreciation 

as the fair value is not reliably measurable or no market value for Brooders itself. 

 

 
2.12 Retirement Benefit Obligation 
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Defined Benefit Plan-Gratuity 

Gratuity provision has been made ½ month’s salary for each year of service from the date of 

commencement of service. 

 

However, according to the payment of gratuity Act no 12 of 1983,the liability for gratuity for an 

employee arise only after completion of five years continued service with the Authority. 

 

Defined Contribution plans – Employees’ Provident Fund & Employees’ Trust Fund 

Employees are eligible for Employees’ Provident fund Contributions and Employees’ Trust Fund 

contribution in line with the respective statutes and regulations. The Authority contributes 15% and 

3% of gross emoluments of employees to Employees’ Provident Fund & Employees’ Trust Fund 

respectively. 

 

 

2.13 Expenditure recognition 

Expenses are recognised in the Income statement on the basis of a direct association between the cost 

incurred and the earning of specific item of income. All expenditure incurred in the running of the 

Production and in maintaining the property, Plant & Equipment in a state of efficiency has been 

charged to income in arriving at the profit/(Loss) for the year. 

 

2.14 Measurement of revenue 

Revenue is recognized the extend that it is probable that the economic benefits will flow to 

the authority or to the government of Sri Lanka and the revenue can be reliably measured. 

The following specific recognition criteria must also be met before revenue is recognized. 

 

2.14.1 Sales of Goods 

Revenue from sales of Goods shall be recognized when all the following conditions have 

been satisfied. 

a) The entity has transferred to the purchaser the significant risk and rewards of 

ownership of the goods; 

b) The entity retains neither continuing managerial involvement to the degree usually 

associated with ownership nor effective control over the goods sold; 

c) The amount of revenue can be measured reliably; 

d) It is probable that the economic benefits or service potential associated with the 

transaction will flow to the entity  / or to the government of Sri Lanka; and  

e) The cost incurred or to be incurred in respect of the transaction can be measured 

reliably. 
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2.14.2 Service Income 

Revenue from Services recognized up to the stage of completion as of the reporting date, 

when the outcome of a transaction involving the rendering of services can be estimated 

reliably subject to; 

a) The amount of revenue can be measured reliably; 

b) It is probable that the economic benefits or service potential associated with the 

transaction will flow to the entity; 

c) The stage of completion of the transaction at the reporting date can be measured 

reliably; and 

d) The costs incurred for the transaction and the costs to complete the transaction can 

be measured reliably 

 

 

2.14.3 Fee, Licenses, Fine, Charges, Interest, Royalties & Dividends 

 

Revenue recognized when; 

a) It is probable that the economic benefits or service potential associated with the 

transaction will flow to the entity; and 

b) The amount of revenue can be measured reliably 

c) Fee / Licenses / Fine / Charges are recognized when payment received. 

d) Interest should recognized on a time proportion basis that takes into account that 

effective yield on the assets; 

e) Royalties recognized as they are earned in accordance with the substance of the 

relevant agreements; 

f) Dividends or their equivalents recognized when the entity’s right to receive payment 

is established. 

 

 

 

 

 

 

 

 

 

 

 



  

  

250 

 

 

 

 

 



  

  

251 

 

 



  

  

252 

 

 

 

 

 

 

 

 

 

 



  

  

253 

 

 

 

 

 

 

 

 

 



  

  

254 

 

 

 

 



  

  

255 

 

 

 



  

  

256 

 

 

 



  

  

257 

 

 



  

  

258 

 

 

 

 

 

 

 



  

  

259 

 

 

 

 

 

 



  

  

260 

 

 



  

  

261 

 

 



  

  

262 

 

 



  

  

263 

 



  

  

264 

 

 



  

  

265 

 

 



  

  

266 

 

 



  

  

267 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

268 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

269 

 

 

 

 

   

 

 

 

 

 

 

 

 



  

  

270 

 

 



  

  

271 

 

 

 

 

 

 

 

 



  

  

272 

 

 

 

  

 

 



  

  

273 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 


