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MISSION 

Providing wellbeing of 

Community & environment by 

fulfilling multiple water uses 

through Water Resources                                        

Development & Management 

 

Ministry of Agriculture, Livestock, Lands and Irrigation 

Irrigation Division 

 

This Ministry, which was functioning as the Ministry of Irrigation, was amended by the Gazette 

Extraordinary of the Democratic Socialist Republic of Sri Lanka bearing the No. 2403/53 dated 27th 

September 2024, and established as the Ministry of Agriculture, Lands, Livestock, Irrigation, 

Fisheries and Aquatic Resources. Later, it was revised again as the Ministry of Agriculture, Livestock, 

Lands and Irrigation by the Gazette Extraordinary No. 2412/08 dated 25th November 2024.  

Accordingly, the previous Ministry of Irrigation is currently performing its functions as the Irrigation 

Division of the Ministry of Agriculture, Livestock, Lands and Irrigation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

VISION 

Prosperous Sri Lanka through 

Sustainable Water Resources 

Development & Management 
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i. Development and Management of water resources required for all water 

consumption and energy needs of the country 

 

ii. Improving land and water use efficiency 

 

iii. Protection of water quality and sustainability through conservation of 

river basins and water resources 

 

iv. Providing irrigation and agricultural consultancy facilities required to 

ensure food security in Sri Lanka 

 

v. Providing necessary facilities to ensure a safe and secure domestic water 

supply to all Sri Lankans 

 

vi. Providing water facilities for ecological balance and development 

 

vii. Ensuring the sustainability of agriculture by improving the living 

standards of the farming community associated with irrigation systems 

 

viii. Meeting water needs of industry and tourism services 

 

ix. Development, conservation and management of groundwater resources 

in Sri Lanka 

 

x. Active contribution to the national food production process through the 

Mahaweli Special Economic Zones 
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i. Formulation & Execution of Policies, Programmes and Projects related to the 

Ministry and institutions comes under the purview of the Ministry. 
 

ii. Provide public services under the scope of the ministry in an efficient and 

public friendly manner. 
 

iii. Development of Water Resources and Irrigation Facilities 
 

iv. River Basins and Irrigation Systems Management including Operation and 

Maintenance 
 

v. Conservation and Protection of Water Sources and Irrigation Systems 
 

vi. Making dam safety arrangements 
 

vii. Develop Technical guidance and criteria for bulk Water allocation for Multiple 

needs 
 

viii. Implement strategic programmes and projects to prevent water pollution and 

related environmental pollution and to ensure water quality 
 

ix. Prevention of Salt Water Extrusion to inland areas. 
 

x. Drainage and Flood Protection 
 

xi. Provide Engineering Consultancy Services 
 

xii. Contributing to standardized constructions as the main construction services 

provider of the government.  
 

xiii. Institutional Development and Productivity Enhancement of Irrigation systems 
 

xiv. Development, Monitoring and Management of Ground Water 
 

 

xv. Conservation of Rain Water and promoting Rain water harvesting programme 
 

xvi. Management of Mahaweli Reservoir Systems as the main Renewable Energy 

Supplier of National Power Supply 
 

xvii. Expanding the contribution made through the Mahaweli Special Zones as a 

major stakeholder in the local food production process 
 

xviii. Broadening the Professional Services in the field of irrigation while 

safeguarding the domestic Irrigation Engineers’ Service 

Key Functions 
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Ministry of Agriculture, Livestock, Lands and Irrigation 

Projects under the Irrigation Division 
 

1. Mahaweli Water Security Investment Programme (MWSIP) 

 

Estimated Cost 

(Rs. Mn.)  
160,356 

(Revised Program 

cost - $ 976 Mn) 

(Assured Loan 

amount by ADB - $ 

539 Mn) 

Benefited 

Districts 

Anuradhapura, Pollonnaruwa, 

Kurunegala, Matale 

Funding Sources ADB and GoSL Reservoir 

Capacity 

(MCM)/ 

Benefitted area 

(Ha) 

NCPCP - 190 MCM 

NWPCP - 130 MCM 

Land Area to be fed (ha) 

NWPCP - 13,000 

NCPCP - 12,300    

MLBCRP - 7,500 

Project Duration 2015-2025 (June) Beneficiaries Phase 1 (Population 

Benefited) 

NWPCP - 300,000 

NCPCP - 700,000 

MLBCRP - 62,000              

Allocation 2024 

(Rs. Mn.) 

28,460.00 Financial 

Progress 2024 

(Rs. Mn.) 

24,690.69 

Cumulative 

Financial 

Progress (Rs. 

Mn.) 

118,858.00 Overall Physical 

Progress (%) 

68.00% 

Work done in 

2024 

Status of the Construction packages are as follows 

 Physical Progress up to 31
st 

December 2024 of Ongoing contract 

packages as follows, 

 Heightening of Minipe Anicut including Water Control and Meaurement 

Facilities for Left Bank and Right Bank Canals (MLBCRP-ICB-1) - 

Overall Progress - 100% 

 Construction of Main Canal from Nabadagahawatta to Mahakithula 

Reserviour Inlet Tunnel (from 5+250km to 22+300km) (NWPCP-ICB-2) 

- Progress in 2024 - 97%, Overall Progress – 99.73% 

 Construction of Upper Elahera Canal, KaluGanga - Moragahakanda 

Transfer Canal (KMTC) (from 0+100 km to 08+830 km) Comprising 
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Two Tunnels of Length 8 km with Open Canal Aqueducts and 

Associated Structures (UEC-ICB-2B) - Progress in 2024 - 79%, Overall 

Progress - 97.92% 

 Construction of Upper Elahera Canal from 27+509 km to 55+600 km 

(UEC-ICB-2A) - Progress in 2024 - 58%, Overall Progress – 47.68% 

 Improvement to Minipe Right Bank Canal Headworks including 

Automation Contract Package MLBCRP-6 - Progress in 2024 - 29%, 

Overall Progress – 21.75% 

 The following contract package has been terminated, 

 Construction of Mahakithula Inlet Tunnel, Mahakithula & Mahakirula 

Reservoirs, Feeder Canal from Mahakithula to Mahakirula Reservoir 

(NWPCP-ICB-1) - Due to Contractor's poor performance contract has 

been terminated with effect from 26
th

 May 2023. 

 The MLBCRP-ICB-1 contract package has been physically completed, 

and the processing of financial payments is currently ongoing. - Progress 

in 2024 - 4%, Overall Progress - 100% 

 Improve the livelihoods of farmers affected by the economic crisis in 

Mahaweli systems 

 200 SMART agriculture packages to 200 farmers in Mahaweli System B, 

C, D, G, H & Huruluwewa 

 100,000 one-month-old layer breed chicks with 700,000kg of poultry 

feed to 1927 farmers in Mahaweli System B, C, D, E, G, H, Huruluwewa 

& Walawa 

Allocation 

Requested for 

2025 (Rs. Mn.) 

Budget Plan Tranche 1,2,3 - 20,700.00 

Budget Plan New Loan      - 21,000.00 

Proposed 

Programme for 

2025 

 All awarded contracts, with the exception of UEC-ICB-2A and 

MLBCRP-6, were successfully completed in 2024. 

 The following major projects are scheduled to complete in 2025 

(NWPCP-ICB2, KMTC, MLBCRP-ICB1, MLBCRP-6) and will 

subsequently be handed over to the Irrigation Department and the 

Mahaweli Authority of Sri Lanka within the year 2025. 

 According to the planned progress, the physical progress of the UEC-

ICB-2A contract package will be 85% by the end of 2025. 

 All activities implemented to improve the livelihoods of farmers affected 

by the economic crisis in Mahaweli systems will be successfully 

completed. 

 Construction of Fish Breeding Center in Mahaweli System B  

 Enhancement of dairy farming in Mahaweli System B, C, D, E, G, H & 
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Huruluwewa for  375 farmers  

- cash payments for grassland establishment, construction of wastewater 

and azolla tanks, and 4 confirmed AIs 

- concentration feed, materials for the protective fence surrounding the 

grasslands, grass chopping machines, micro-irrigation systems, plastic 

silage barrels, milking machines 

Benefits of the 

project 

• Maximizing the utilization of water resources stored in the Mahaweli 

system 

• Opportunity to transform agri-food systems in the NCP 

• Contribution to economic revival 

- Value of increased food produced 

- Value of food imports substituted 

- Value of increased food exports 

- Increased access to domestic water supply  

- Increased employment opportunities  

• Increased availability of water for wildlife  

 

Implementation of livelihood improvement activities for farmers affected by the 

economic crisis in Mahaweli systems 
 
 

Mahaweli 

System 

SMART Packages  

(200 Nos.) 

One-month-old chicks (100,000 Nos.) with poultry feed 

(700,000 kg) 

Financial 

Progress 

Physical 

Progress 
Beneficiaries 

Financial 

Progress 

Physical Progress 

Chicks (Nos) 
Poultry 

food (Kg) 

B 
100% 

Rs.17.770 

40 units/ 

farmers - 

100% 

No. of 

farmers - 300 

100% 

Rs.21.84 

15,000 Nos. - 

100% 

94,800 kg - 

100% 

C 
100% 

Rs.8.88 

20 units/ 

farmers - 

100% 

No. of 

farmers - 294 

100% 

Rs.23.35 

14,400 Nos. - 

100% 

105,000 kg 

- 100% 

D 
100% 

Rs.22.21 

50 units/ 

farmers - 

100% 

No. of 

farmers - 300 

90% 

Rs.22.10 

15,000 Nos. - 

100% 

96,000 kg - 

91.5% 

E N/A N/A 
No. of 

farmers - 100 

85% 

Rs.7.08 

5,000 Nos. - 

100% 

30,000 kg  

-  86% 

G 
100% 

Rs.8.885 

20 units/ 

farmers - 

100% 

No. of 

farmers - 100 

100% 

Rs.7.78 

5,000 Nos. - 

100% 

35,000 kg  

-  100% 

H 
100% 

Rs.17.77 

40 units/ 

farmers - 

100% 

No. of 

farmers - 297 

100% 

Rs.23.29 

14,700 Nos. - 

100% 

104,900 kg 

- 100% 

Hurulu 

wewa  

100% 

Rs.13.32 

30 units/ 

farmers - 

100% 

No. of 

farmers - 200 

100% 

Rs.15.53 

10,000 Nos. - 

100% 

70,000 kg  

-  100% 

Walawa N/A N/A 
No. of 

farmers - 336 

100% 

Rs.31.14 

13,600 Nos. - 

100% 

140,000 kg 

- 100%  
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2. Uma Oya Multipurpose Development Project 
 

Estimated Cost 

(Rs. Mn.)  

89,748.00 Benefited Districts Badulla, Monaragala, 

Hambanthota 

Funding Sources USD Mn 50 from 

Iran & GoSL 
Reservoir 

Capacity (MCM)/ 

Benefitted area 

(Ha) 

 Puhulpola Reservoir - 

0.63 MCM 

 Dyraba Reservoir - 0.922 

MCM 

 Benefitted area - 1500ha 

of existing lands and 

4500ha of new lands 

Project Duration 2010 - 2025 Beneficiaries 6,000 families 

Allocation 2024 

(Rs.Mn.) 

4,500.00 Financial Progress 

2024 (Rs.Mn.) 

1,687.68 

Cumulative 

Financial Progress 

82,007.21 Overall Physical 

Progress (%) 

99.97% 

Work done in 

2024 

Under the supervision of the Ministry of Irrigation, the remaining work of 

the project is carried out, and handed over to the Sri Lanka Mahaweli 

Authority and the Ceylon Electricity Board, in order to rectify the defects 

Allocation 

Requested for 

2025 (Rs. Mn.) 

2,514.00 

Proposed 

Programme for 

2025 

Remaining Constriction work & Defects rectification work. 

Benefits of the 

project 

• Providing 230 GWh of electrical energy annually to the national grid 

through 120 MW electricity generation 

• Providing irrigation water for 1500 ha of existing lands and 4500 ha of 

new lands in the Monaragala district 

• Providing 39 MCM of water for the drinking water needs of the Badulla, 

Monaragala and Hambantota districts 

 

3. Moragahakanda and Kaluganga Reservoir Project 
 

Estimated Cost 

(Rs. Mn.)  

120,700.00 Benefited Districts Matale, Polonnaruwa 

and Anuradhapura 

Funding Sources Government of Sri Lanka, 

Saudi Fund for 

Development, Opec Fund 

for International 

Development, Kuwait fund 

Reservoir 

Capacity (MCM)/ 

Benefitted area 

(Ha) 

Moragahakanda : 

557.87 MCM 

Kaluganga : 248.00 

MCM 
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for Arab Economic 

Development 

Project Duration January 2007 - March 

2024 

Beneficiaries People of Matale, 

Polonnaruwa & 

Anuradhapura Districts 

Allocation 2024 

(Rs. Mn.) 

1,372.00 Financial Progress 

2024 (Rs. Mn.) 

793.57 

Cumulative 

Financial 

Progress (Rs. 

Mn.) 

119,896.64 Overall Physical 

Progress (%) 

99.90 

Work done in 

2024 

 Payment of compensation for land acquisition in Moragahakanda 

Kaluganga Development Project. 

 Rough levelling of irrigated land in the new development Area 

 Provision of drinking water and domestic water for the new settlers of 

Moragahakanda new development area. 

Allocation 

Requested for 

2025 (Rs. Mn.) 

80.00 

Proposed 

Programme for 

2025 

 Construction work of the project was completed and project office is 

closed.  

 Land acquisition and resettlement work in Divisional Secretariats 

Laggala, Elahera and Naula are carried out by Mahaweli Authority of Sri 

Lanka. 

Benefits of the 

project 

 Moragahakanda Reservoir with 557MCM water capacity 

 Kaluganga Reservoir with 248MCM water capacity 

 Hydro power plant which produces annually 114.5GWh electricity. 

Annual fuel cost savings with the hydro power production will be 

around Rs. 1,545Mn. 

 465 Buildings for public usage 

 276km of road networks 

 330km of canal networks 

 11 small tanks established 

 20 minor tanks established 
 

 Additional 5000 ha land has been open up for agriculture 

 Enhance the agricultural production of the country - Cropping 

intensity in several areas are around 100% to 154%. This project will 

increase this up to 181% on the average. Direct benefits including the 

increased rice yield per hectare will give an additional agricultural 
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production of 123,000 tons annually. The net annual agricultural 

benefits will be Rs. 4,000Mn in monitory term. 

 Providing drinking and Industrial water facilities to Matale, 

Polonnaruwa, Anuradhapura and Trincomalee districts. 

 Inland Fishery – The average annual fish production potential is 

estimated to be around 4,700 tons per year, representing net benefits of 

Rs. 940Mn. annually. 

 Enhancing employment opportunities - 650 people are directly 

recruited in the Project. Further youths are trained by 

conducting/arranging Gem &Jewellery courses, Hotel Management 

courses, Self-employment trainings etc.  

 Enhancing Ecotourism - enhance the eco-tourism by developing 

Wasgamuwa National Park, Minneria National Park & Riverston etc. 

• Flood control - Controlling the flood damages caused in Somawathiya 

& Mannampitiya areas. 

 

4. Climate Resilience Multi-Phase Programmatic Approach (CResMPA) 
 

Estimated Cost 

(Rs. Mn.) 

26,970.00 Benefitted 

Districts 

All district in the country 

Funding Sources IBRD - World 

Bank 

Reservoir 

Capacity 

(MCM)/ 

Benefitted area 

(Ha) 

56 MCM 

25,000 ha. 

35,000 families 

Project Duration 6 years  

2021 - 2026 

Beneficiaries  3.5 Mn. People -  Improved 

weather & flood warnings 

 1,800,000 people - Multi-

purpose water infrastructure 

for flood and climate 

resilience in Kelani River 

Basin. 

 35,000 families - Ensured 

food security 

Allocation 2024 

(Rs. Mn.) 

7,019.00 Financial 

Progress 2024 

(Rs. Mn.) 

2,241.43 

Cumulative 

Financial Progress  

(Rs. Mn.) 

2,918.86 Overall Physical 

Progress (%) 

41.60 
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Work done in 2024 In order to improve the observational network of  

 Department of Meteorology (DOM): supplied hydrogen generators, 

Theodolite, PABX systems, IBL software, repairing Auto Mated Rain 

Gauges, office furniture for DOM. 
 

 Irrigation Department (ID): contract awarded for integrating hydrological 

monitoring system into real real-time web-based monitoring system, 

improvement of hydrology lab by refurbishment of lab and office premises, 

provided lab equipment, ICT equipment, ARC GIS software, 3 LIDAR 

drones, awarded a consultancy for identification of new 100 hydrological 

stations, refurbishment of 19 principal hydrological stations. 
 

 Improvement made to hydraulic lab: contract awarded to the refurbishment 

of hydraulic lab and office, replacement of electrical system and control 

panel, supply lab equipment 
 

 National Building Research Bureau (NBRO): Contract awarded to supply 

330 Automated rain gauges, supplied ICT equipment, display panels for 

astonishment of Emergency Operation Center (EOC), equipment required for 

establishment of 100 air quality sensor network in the country, office 

furniture, gINT, ZodST20, Arc GIS, MATLAB, SarProz, GMS ground water 

pro, Arc Hydro ground water, VR SIMLAB, Pix4d software for forecasting 

and early warning by NBRO  
 

 Disaster Management Centre (DMC): provided 5 KV generators, rescue 

tubes, megaphones, GPS vehicle tracking system, vanilla probe, and awarded 

consultancy contract to develop a road map for modernization of head office 

and district offices 
 

Salinity Barrier Construction:  

The hired Ms Suze Fraze JV with EGIS Engineering and Maritime as Design 

Review and Supervision Consultant (DRSC) to review and enhance a 

preliminary design developed under the CRIP to finalize design and tender 

documents for hiring a contractor to construct a permanent salinity barrier 

across the Kelani River at Ambathale, replacing a temporary built sandbag 

structure.  
 

The DRSC has reviewed the design and related documents and submitted an 

inception report, which includes the modification to the existing design to 

improve operational efficiency and cost-effectiveness of construction. For this 

purpose, DRSC has submitted a proposal for additional scope of works that are 

not covered under the original TOR used in the RFP to hire the DRSC.  
 

The additional scope of work proposal was submitted to the World Bank for 

clearance, to proceed to obtain the cabinet of Minister’s approval for the 

additional works to finalize drawings, bills of quantities, and tender documents 

for hiring a contractor for the construction.  
 

Wee Oya Reservoir Development:  

Ms Mahab Ghodds Iran has been hired to develop a detailed design for the Wee 

Oya reservoir in Yatiyantota to store rainwater during the rainy season as a 
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measure for controlling flooding in the lower Kelani basin, and supply drinking 

water to Port City and Metro Colombo. 
 

The consultant has conducted a kick-off workshop and submitted a draft 

inception report and made a presentation to the Technical Review Committee. 

Since early signs of landslide are visible in the site selected for Wee Oya 

reservoir construction, the recommendation was given to further study the 

landslide susceptibility. Accordingly, TOR decided to conduct a Landslide 

Susceptibility study through NBRO to identify the structural solution for the 

landslide which will be used to provide the structural solution in the detailed 

design. 
 

The project has carried out a series of awareness and consultative meetings at 

National, District, Divisional, and Grama Niladhari levels covering all 

stakeholders through an awareness campaign for communities affected by the 

Wee Oya reservoir construction. TOR has finalized to conduct ESIA that will 

provide a foundation to develop a Resettlement Action Plan for approximately 

203 displaced families. Additionally, an Environmental Impact Assessment 

(EIA) is planned to identify potential environmental impacts associated with the 

construction. Terms of Reference have been finalized to hire two consultancy 

firms to carry out these assessments. 

Allocation 

Requested for 

2025 (Rs. Mn.) 

9,845.00  

Proposed 

Programme for 

2025 

 Develop a road map for the modernization of the Department of 

Meteorology 

 Installation of 3 hydrogen generators for monitoring upper air 

observations 

 Develop architectural designs, BOQ and tender documents for 

refurbishment of DOM Head office and regional offices 

 Award refurbishment contracts based on the tender documents prepared 

by the consultant  

 Hire firm to conduct bathymetric and LIDAR survey and Digital 

Terrain Models for 22 river basins to develop flood models 

 Award consultancy contract for developing flood models for 20 river 

basins 

 Establish Emergency Operation Center at Irrigation Department 

 Sign a contract with a consultancy firm to identify 100 new 

hydrological stations 

 Hire contractors to develop real real-time water level measuring 

systems for major reservoirs 

 Procurement of 100 new Automated Rain gauges for ID 

 Hire a consultant to develop LIDAR survey for 900Km in 14 landslide-

prone areas  
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 Hire a consultancy firm to develop real real-time landslide resilience 

system 

 Procure mobile data collection devices for monitoring landslides 

 Procure 10 drones for NBRO 

 Development of a road map for the modernization of the Disaster 

Management Center and implementation of a road map by procuring 

goods, equipment and services 

 Procure PABX and megaphones for DMC 

 Complete ongoing civil work rehabilitation packages in 25 districts 

 Hire a consultant for complete EIA for the Ambathale salinity barrier 

and Wee Oya 

 Hire a firm to conduct a Social Impact Assessment study for Wee Oya 

Benefits of the 

project 

 373,723 people benefited from irrigation rehabilitation packages 

implemented in 25 districts 

 Protected 14,385 ha of paddy lands from flood and drought risk  

 Reduction in average annual flood damage in Kelani River Basin 

 Improved 18.9 km of canals in major, medium and minor irrigation 

schemes 

 

District wise progress of project implementation–Critical Rehabilitation works of Major, 

Medium and Minor Irrigation Schemes under Repurposing - 2024 

 

District 

Number of 

Approved 

Projects 

Number of 

projects for 

2024 

Allocation for 

2024 

(Rs.Mn.) 

Progress 

Physical 

(%) 

Financial 

(Rs.Mn.) 

Ampara 62 54 433.01  73.30% 103.28  

Anuradhapura 48 46 245.77  82.50% 83.09  

Badulla 50 42 133.27  89.29% 47.90  

Batticaloa 26 25 276.21  89.60% 157.65  

Colombo 49 46 131.13  78.91% 33.70  

Gampaha 61 38 74.90  57.11% 19.25  

Kalutara 43 24 51.97  50.21% 17.47  

Rathnapura 334 172 407.96  36.63% 44.17  

Kandy 14 11 27.77  95.64% 12.66  

Mathale 17 12 46.05  86.42% 15.58  

Nuwara Eliya 13 8 35.16  65.63% 13.24  

Kegalle 31 25 36.55  80.60% 16.89  

Kurunegala 47 36 133.84  87.83% 47.73  

Hambanthota 49 49 302.79  95.31% 159.43  
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District 

Number of 

Approved 

Projects 

Number of 

projects for 

2024 

Allocation for 

2024 

(Rs.Mn.) 

Progress 

Physical 

(%) 

Financial 

(Rs.Mn.) 

Mannar 60 43 167.16  76.93% 45.15  

Vavuniya 30 30 134.99  93.47% 62.22  

Kilinochchi 18 13 88.99  85.38% 10.10  

Mullativu 12 7 68.09  32.14% 3.52  

Jaffna 18 17 92.45  79.12% 11.94  

Monaragala 114 89 491.82  92.11% 157.69  

Polonanruwa 143 139 761.04  88.10% 314.05  

Puttalam 32 21 153.40  71.67% 49.03  

Trincomalee 44 42 263.73  90.43% 150.02  

Galle 69 53 209.73  73.68% 93.08  

Matara 59 38 187.35  94.74% 79.77  

Total 1443 1080 4,955.12  75.51% 1,748.60 

 

5. Integrated Watershed and Water Resources Management Project 

(IWWRMP) 
 

 

Estimated Cost 

(Rs. Mn.)  

20,308.70 Benefited Districts All districts 

Funding Sources World Bank & GOSL Reservoir Capacity 

(MCM)/ Benefitted 

area (Ha) 

Benefitted area (Ha) - 

201,632 

Project Duration May 2021 - October 

2026 

Beneficiaries 1,100,000 

Allocation 2024 

(Rs. Mn.) 

4,397.00 Financial Progress 

2024 (Rs. Mn.) 

3,011.05 

Cumulative 

Financial Progress 

(Rs. Mn.) 

6,265.03 Overall Physical 

Progress (%) 

71.75% 

Work done in 2024 Works (Rehabilitation of canals and dams), goods (Dam inspection 

machine) and consultancy services related procurement and contract 

activities as follow: 
 

* Irrigation Department (ID) Work Contracts - Total Packages 10 

included canal and dams rehabilitations 

6 packages already completed. 4 packages under construction.  
 

* Mahaweli Authority of Sri Lanka (MASL) Work Contracts - Total 
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Packages 9, included canal and dams rehabilitations 

5 packages already completed. 4 packages under construction.  
 

* Northern Provincial Council, Irrigation Department (NPC) Work 

Contracts - Total Packages 9 included canal and dams rehabilitations 

 4 packages already completed. 3 packages under construction. 2 

packages under procurement.  
 

* Eastern Provincial Council, Irrigation Department (EPC) Work 

Contracts - Total Packages 7 included canal and dams rehabilitations 

7 packages under construction. 
 

* Water Resources Board (WRB) Works Contracts - Total 2 

Contracts, included Expansion of Groundwater Management Units 

1 package under procurement stage. 1 package in progress.  
 

* 10Mn Repurposing Work Activities - Total Packages 782 included 

Small and Medium Irrigation Infrastructure Rehabilitation Works 

(SMIIRW) 

758 packages already completed. 24 packages are in progress. 
 

* Consultancy Services - Total 20 Consultancy Services 

6 packages in progress. 5 packages under procurement stage. 9 

consultancy packages already completed. 
 

* Goods Contracts - Total Packages 15 

5 packages already completed. 1 package in progress. 9 packages under 

procurement stage.  
 

* Non-Consultancy Services- Total 4 Packages 

2 packages already completed. 2 packages in progress. 

Allocation 

Requested for 

2025 (Rs. Mn.) 

5,550.00 

Proposed 

Programme for 

2025 

Targets of Works, Goods and Consultancy Services Non-Consultancy 

Services related Procurement and Contract activities as follows: 
 

* Irrigation Department (ID) Work Contracts - Total Packages 18 

included Canal and Dams Rehabilitations  

14 packages at initial stage - 50%, progress to be achieved - 4 ongoing 

packages to be completed.  
 

* Mahaweli Authority of Sri Lanka (MASL) Work Contracts - Total 

Packages 14 included Canal and Dams Rehabilitations 

10 packages at initial stage - 75%, progress to be achieved -  4 ongoing 

packages to be completed.  
 

* Northern Provincial, Irrigation Department (NPC) Work Contracts 

14
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- Total Packages 11 included Canal and Dams Rehabilitations 

 6 works at initial stage 75 %.3, progress to be achieved - work contracts 

100% to be completed. 2 contracts will be awarded.  
 

* Eastern Provincial, Irrigation Department (EPC) Work Contracts - 

Total Packages 15 included Canal and Dams Rehabilitations 

8 works at initial stage. 5 ongoing work contracts to be completed. 2 

works to be retendered.   
 

* Water Resources Board (WRB) Works Contracts - Total 3 

Contracts included Expansion of Groundwater Management Units 

1 package at initial stage .1 packages to be awarded and completed. 1 

ongoing package to be completed.  
 

* 10Mn Repurposing Work Activities – 24 Packages included Small 

and Medium Irrigation Infrastructure Rehabilitation Works 

(SMIIRW) 

18 packages are under procurement stage and 6 packages are ongoing 

(near to complete). Those packages will be completed before the end of 

2025. 
 

* Consultancy Services - Total 20 Consultancy Services 

9 packages at initial stage. 5 packages to be awarded and completed. 6 

ongoing packages to be completed.  
 

* Goods Contracts - Total Package 14 

4 packages at initial stage. 9 packages to be awarded and 

completed.1ongoing package to be completed.  
 

* Non-Consultancy Services- Total 3 Packages 

1 package to be awarded. 2 packages targeted to complete. 

Benefits of the 

project 

 The No of Dams at risk to be reduced to 08 from 18 

 Area provided with new/improved irrigation or drainage services to be 

110,827.86 Hectare (Ha) 

 As a result of the infrastructure rehabilitation works the direct No of 

beneficiaries to be 1,100,000 

 18 Nos. of Dams rehabilitated 

 14 Nos. of Canals rehabilitated  
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District wise progress of project implementation–Critical Rehabilitation works of 

Major, Medium and Minor Irrigation Schemes under Repurposing - 2024 

 

S/No

. 
District 

No of 

Approved 

Projects 

No of 

Projects for 

2024 

Allocation for 

2024  

(Rs. Mn) 

Progress 

Physical 

(%) 

Financial 

(Rs. Mn) 

 1 Ampara 70 70 217.50 100% 130.512 
 

2 Anuradhapura 51 51 145.00 100% 116.533 
 

3 Badulla 28 28 107.11 100% 64.717 
 

4 Batticaloa 37 37 136.98 100% 92.957 
 

5 Colombo 13 13 40.31 100% 7.143 
 

6 Matara 18 18 40.31 100% 27.893 
 

7 Galle 23 23 49.11 100% 20.578 
 

8 Gampaha 19 19 80.52 100% 20.615 
 

9 Hambantota 38 38 132.92 100% 89.279 
 

10 Kalutara 8 8 80.52 100% 12.124 
 

11 Kandy 9 9 40.31 100% 30.086 
 

12 Kegalle 6 6 46.69 100% 11.845 
 

13 Kurunegala 21 21 76.56 100% 52.491 
 

14 Mannar 26 26 120.83 100% 90.332 
 

15 Matale 30 30 80.62 100% 64.913 
 

16 Monaragala 79 79 283.52 100% 130.717 
 

17 Nuwaraeliya 17 17 80.52 100% 52.567 
 

18 Polonnaruwa 88 88 320.55 100% 226.601 
 

19 Puttalam 13 13 40.31 100% 33.814 
 

20 Rathnapura 55 55 112.04 100% 129.772 
 

21 Trincomalee 48 48 231.13 100% 163.021 
 

22 Vavuniya 31 31 145.00 100% 116.096 
 

23 Kilinochchi 17 17 80.52 100% 38.126 
 

24 Mullaitivu 8 8 40.31 100% 33.565 
 

25 Jaffna 29 29 170.81 100% 79.439 
 

Total 782 782 2,900.00 100% 1835.74 
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6. Strengthening the Resilience of Smallholder farmers in the Dry Zone to 

Climate Variability and Extreme Events through an Integrated 

approach to Water Management Project (CRIWMP) 
 

Estimated Cost  

(Rs. Mn.)  

12,940.00  

(1 USD = 250 LKR) 

52.08 USD Mn  

Benefited Districts Anuradhapura, 

Polonnaruwa, 

Kurunegala, Puttalam, 

Vavuniya, Mannar, 

Trincomalee  

Funding Sources Green Climate Fund / 

GoSL – Co - Finance  

Reservoir Capacity 

(MCM)/ Benefitted 

area (Ha) 

325 Minor tanks   

5,000 ha paddy lands  

Project Duration 07 Yrs (2017 June – 

2024 June) 

Beneficiaries  1,950,374  

Allocation 2024 

(Rs.Mn.) 

2,531.00 Financial Progress 

2024 (Rs. Mn.) 

2348.54 (By Ministry of 

Irrigation)  

188.029  (By UNDP) -  

Total:  2536.57 

Cumulative 

Financial 

Progress 

(Rs.Mn.) 

7575.50 (MOI 

expenses) 

3246.50 (UNDP Direct 

expenses) 

Total:  10,822.00 

Overall Physical 

Progress (%) 

93 % 

Work done in 

 2024 

Under Irrigation component,  

 In 2024, upstream works commenced in 26 VIS (Village Irrigation 

Systems) 

 Upstream works of total of 49 VIS has been completed this year; 

including 44 from the previous year  

 In 2024, downstream works commenced in 43 VIS. 

 Downstream works of total of 71 VIS has been completed this year. 

 Statutory plans for conservation areas have been effectively prepared for 

316 VISs, demonstrating a strong commitment to environmental 

stewardship and sustainable development. 

 A comprehensive geospatial database has been created to support project 

implementations and visualization, utilizing GPS points to track progress 

and identify key stakeholders. 

Under Climate Smart Agriculture component,  

 Water management demonstrations were successfully completed in 13 

VISs, Key technologies included: 

 Alternate Wetting and Drying (AWD) irrigation; sensor lighting systems 
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and floating systems with 644 farmers; Parachute Paddy with 326 

farmers; row seeding, plot consolidation, reducing the number of plots 

from 1,275 to 360; Laser leveling of 185.9 acres (75.3 hectares)  

 Establishment of the Agro Tech Farm is ongoing exclusively in 

Trincomalee District  

Under Drinking water component,  

 Installation of rainwater harvesting tanks has been completed for 49 

schools, with two tanks installed at each school. 

 The installation of 10 large advanced filter systems has been initiated, 

Installation of 6 has been completed with 80% overall progress 

 Installation of 28 small advanced filter systems has been completed, 

while installation of 20 additional systems is currently ongoing, 80%  

with progress 

 Training on rainwater harvesting tank maintenance was provided to 84 

families and 19 schools, promoting efficient water conservation practices. 

Under Disaster response and preparedness component,  

 District weather advisories for both agricultural seasons were co-

developed. 

 A total of 53 depth gauges and 132 flow measuring gauges have been 

installed. 

 The project has successfully trained 250 water controllers 

 A Training of Trainers (TOT) programme on Climate Resilient Water 

Safety and Security Planning was conducted for 51 officers 

 Agrometeorological advisories were disseminated to 7,000 farmers  

 The preparation of Standard Operating Procedures (SOPs) for flood 

management has been initiated as part of the project. 

Allocation 

Requested for 

2025 (Rs. Mn.) 

GCF (13) - 1,041.50 

GoSL (17) - 5.00 

Total - 1,046.50 

Proposed 

Programme for 

2025 

 Complete the upgrade works in 27 Village Irrigation Schemes (VIS) 

including continuation work. 

 Continue with downstream rehabilitation works in ongoing VIS projects. 

 Proceed with the remaining activities for agro-technology farm 

development in Trincomalee. 

 Continue the distribution of planting materials for previously awarded 

contracts, which include the development of 7 school gardens, 100 

market-oriented home gardens, and 1,300 food security home gardens. 

 Conduct Yaya programs in 7 districts. 

 Install rooftop solar systems in schools equipped with Small Advanced 

Filter Systems. 
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 Implement the installation of 20 Small Advanced Filter Systems. 

 Install 66 depth gauges. 

 Continue to implement disaster response preparedness activities 

associated with already awarded contracts. 

 Continue the preparation of standard operating procedures (SOPs) for 

flood management in three river basins. 

Benefits of the 

project 

 Upgrading and enhancing resilience of 325 village irrigation systems 

covering 9,750 ha and scaling up climate-resilient farming practices 

(Increase the cropping Intensity from 0.8 to 1.6 by VIS rehabilitation and 

via climate smart agricultural practices) 

 Provide Agri advisories for 520,000 beneficiaries to improve climate 

resilience 

 Enhancing climate-resilient, decentralized water management solutions 

to provide safe year-round drinking water for 122,715 people of 

Vulnerable community through establishment of 07 Rural Water Supply 

Schemes, 16 Large Scale Advance filtration units, 70 small scale advance 

filter units and 4,000 Rain water harvesting tank systems.  

 Enhance water management and adaptive capacity of vulnerable 

communities for floods and droughts by establishment of effective 

monitoring systems, distributing weather advisories and developing early 

warning disaster response measures - 450,000 beneficiaries  

 

7. Strengthening Climate Resilience of Subsistence Farmers and Agricultural 

Plantation Communities residing in the vulnerable river basins, watershed 

areas and downstream of the Knuckles Mountain Range Catchment of Sri 

Lanka - (GCF Knuckles Project) 
 

Estimated Cost  

(Rs. Mn.)  

14,692.00  

(Rs. 300 = 1 USD) 

48.975 USD Mn 

Benefited Districts Matale, Kandy, 

Anuradhapura, 

Kurunegala, Puttalam 

Funding Sources Green 

Climate Fund 

& GoSL 

Reservoir Capacity 

(MCM)/ Benefitted 

area (Ha) 

166,254 ha of  highland 

catchment  

122,150 ha of  lowland 

paddy  

Project Duration 6 years (2023 Jan- 2029) Beneficiaries Female - 138,003  

Male - 130,640  

Allocation 2024 

(Rs.Mn.) 

1,010.00  Financial Progress 

2024 (Rs. Mn.) 

410.93 
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Cumulative 

Financial 

Progress (Rs.Mn.) 

437.39 Overall Physical 

Progress (%) 

6%  

Work done in 

 2024 

 Streamside protection and drainage management along roads - 1% 

 Rehabilitation and establishment of village tanks, ponds and irrigation 

network - 2% 

 Restoration of forest mosaic landscapes -1% 

 Increasing cropping intensity of irrigated rice in both upstream and 

downstream areas - 2% 

 Intensification of Sustainable smallholder production - 2% 

 Restoration and intensification  of sustainable plantations  - 8% 

 Conduct Domestic value chain mapping and green market assessments 

for products especially from small holder and subsistence farmers - 1 % 

 Develop an integrated land use policy and planning mechanism at sub-

basin scale - 40% 

 Develop a shared information system to support land use planning, 

climate adaptation, market information and monitoring of the 

performance of intervention options - 3% 

 Develop local capacity  for adaptive and sustainable land management - 

5% 

 Development  and production of simple to use guidelines, manuals and 

tools for matching options to context and implementing SLM, 

sustainable intensification and value chain upgrading options - 5% 

Allocation 

Requested for 

2025 (Rs. Mn.) 

2,808.48 

Proposed 

Programme for 

2025 

Continuation of. 

 Streamside protection and drainage management along roads  

 Rehabilitation and establishment of village tanks, ponds and irrigation 

network 

 Restoration of forest mosaic landscapes 

 Increasing cropping intensity of irrigated rice in both upstream and 

downstream areas 

 Intensification of Sustainable smallholder production 

 Restoration and intensification  of sustainable plantations 

 Conduct Domestic value chain mapping and green market assessments 

for products especially from small holder and subsistence farmers 

 Provide technical support for Enterprise and institutional development to 

exploit green growth opportunities for small holder farmers in the 

uplands 

 Identification and implementation of value chain upgrading options for 
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smallholder and subsistence farmers engaged in climate smart 

agriculture 

 Developing a portfolio of business cases for negotiating performance-

based financial transfer mechanisms 

 Setting up a PES intermediary body as a part of the multi-stakeholder 

platform, and its governance system established 

 Establish a monitoring system for PES schemes in the upstream 

catchment area 

 Develop an integrated land use policy and planning mechanism at sub-

basin scale 

 Develop a shared information system to support land use planning, 

climate adaptation, market information and monitoring of the 

performance of intervention options 

 Development and refinement of Sustainable Land Management (SLM) 

framework 

 Establishment of nested-scale multi-stakeholder innovation platforms 

from sub-basin to GN scale 

 Develop local capacity  for adaptive and sustainable land management 

 Development  and production of simple to use guidelines, manuals and 

tools for matching options to context and implementing SLM, 

sustainable intensification and value chain upgrading options 

Benefits of the 

project 

 1.3 million people (51.4 % women) who will benefit from the adoption 

of diversified, climate-resilient livelihood options;  

 346,000 hectares of upland and lowland agro-ecosystems and natural 

ecosystems protected and strengthened in response to climate variability 

and change 
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Irrigation Department 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To optimized the returns of the water 

resources so as to ensure sustainable economic 

and social development while safeguarding the 

environment of the country, following the 

words of the King Parakramabahu the Great 

of  “Not allowing a single drop of water falling 

from this sky to sea without serving the eco 

system and mankind 

VISION 

MISSION To harness, develop, conserve, 

regulate, allocate and manage 

water resourcesin the country to 

secure & enhance the returns it 

produces, directly in the sphere 

of agriculture and indirectly in 

other spheres such as 

environment, domestic, industry 

and power in collaboration with 

other organizations. 
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i. Development of land and water resources for irrigated agriculture, hydro 

power, flood control, domestic usage, industrial usage and aquaculture 

development, giving priority to the environmental factors. 

 

ii. Provision of Lift irrigation, irrigation drainage and salinity exclusion 

facilities for cultivable lands in irrigation and drainage Projects. Provision 

of salinity exclusion schemes. 

 

iii. Provision of drinking water, flood protection and drainage facilities to 

lands affected by floods. 

 

iv. Alleviation of poverty of the rural farming community by increasing their 

farm income and raising their standard of living. 

 

v. Management of Water economically for sustainable agriculture and other 

uses. 

 

vi. Productivity enhancement of land and water in major / medium / Inter-

provincial minor irrigation schemes. 

 

vii. Integrated water resources management and participatory management in 

major / medium / inter-provincial minor irrigation systems. 

 

viii. Integrated water resources management and participatory management in 

river basins assigned to ID 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives 
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i. Preparation of a Master Plan for the development of the different river basins for 

the optimum utilization of land and water resources, giving priority to 

environmental factors. 
 

ii. Project formulation and detailed designs of irrigation, hydro-power, flood control, 

and reclamation projects. 
 

iii. Construction of irrigation and settlement projects for the conservation, diversion 

and distribution of water under gravity and lift Irrigation of new and existing land 

for cultivation by farmers for enhanced food crop production and to upgrade their 

living conditions. 
 

iv. Construction of drainage, flood protection, and salt water extrusion projects for the 

protection of cultivable land to enable the cultivation of such lands with minimized 

risk. 
 

v. Providing drainage and flood protection facilities to minimize or mitigate the 

damage caused by floods. 
 

vi. Operation, maintenance, improvements, rehabilitation and water management of 

medium and major irrigation schemes, drainage and flood protection schemes, and 

saltwater extrusion schemes for optimum productivity, ensuring the participation of 

beneficiaries. Catering of water for inter-sectorial use, domestic, industrial use and 

environmental requirements.  

vii. Maintaining and upgrading the water infrastructure, including dams for sustainable 

water supply to agriculture and domestic purposes. 
 

viii. Carry out research in Hydraulics, Hydrology, Engineering Geology, Geographic 

Information System (GIS), Engineering Materials and Land Usesections as applied 

to Water Resources Development Projects. 
 

ix. Human resources development for optimum utilization of human resources. 
 

x. Operation and maintain of financial management systems, accounting, reporting, 

and auditing systems of the Irrigation Department in accordance with the financial 

regulations of the Government of Sri Lanka. 
 

xi. Providing consultancy services to Government Departments, statutory boards/ 

corporations, public and private institutions and individuals, in the fields of Water 

Resources Development, Geo-technical Engineering, Quality Assurance and 

Control of Earthwork and Concrete, Hydraulic Model Testing and Land Use 

Planning. 
 

xii. Issuing Irrigation Department clearance, whenever necessary for projects handled 

by other government institutes and the private sector, such as highways, Mini 

hydro power, industrial and land filling, hotel resorts and drinking water projects, 

etc. 

Key Functions 
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Projects Implemented under Irrigation Department 
 

1 Yan Oya Project 
 

Estimated Cost Rs. 48,355.30 Mn Benefited 

Districts 

Anuradhapura, 

Trincomalee 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

169 MCM 

8,700 ha including 

1,515 ha of New Area 

Project Duration 2012 - 2024* Beneficiaries 9,000 families 

Allocation 2024 Rs.6,000.00 Mn  Financial 

Progress 2024 

Rs. 2,573.03 Mn 

Cumulative 

Financial Progress 

Rs. 41,956.83 Mn  Overall Physical 

Progress (%) 

95.52 

Work done in 2024  Issanwewa new Irrigable area Development. 

 Jayantiwewa Downstream development. 

 Improvements to system under RB canal  in Trincomalee District 

 Improvements to Pulmudai anicut and system under it in 

Trincomalee District.  

 Compensation Payments under Reservoir and LBMC.  

 Compensation payment for alternative paddy fields. 

 Construction of Wahalkada - Kapugollewa road. 

 Development of Indulhitiyawa paddy fields. 

Allocation 

Requested for 2025 

Rs. 2,500.00 Mn 

Proposed 

programme for 

2025 

 Complete IssanWewa Irrigable area development. 

 Complete the work under Jayanthi wewa downstream development, 

systems under RB canal and Pulmudai Anicut.  

  Compensation payments under Reservoir and LBMC. 

 Complete the distribution of Alternative paddy lands and uplands. 

 Complete the Construction of Wahalkada – Kapugollewa road. 

 Construction of bridge across Yan Oya spill tail canal 

 Complete the development of Indulhitiyawa paddy land 

 Complete the construction of Electric fences 

Benefits of the 

Project 

 Providing irrigation facilities for 8,700 ha including 1515 ha of new 

area 

 Supply of drinking water for 50,000 families in Anuradhapura 

District and 20,000 families in Trincomalee District 

 Road Development: 8 km carpet road, 40 km gravel roads 

 Develop the Malporuwa, Kajuwatta, Urewa Omarakada and D6 

Wahalkada resettlement villages including Supplying Water, 

Electricity, Schools, Public Buildings etc. 

 Construction of 16 km length Elephant fence. 

ප්‍රධාන කාන්යයය් 
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 Solve the water shortages of the Padaviya Major Irrigation Scheme, 

Yan Oya Anicut Scheme and Minor/Medium Tanks in 

Gomarankadawala DS Division. 

 Facilitating for inland fishery and livestock industry. 

 Minimize Transport distance from 60km between Wahalkada and 

Trincomalee. 

   * Time extension has been requested      

                                                                                       

2 Morana Reservoir Project 
 

Estimated Cost Rs. 2,900.00 Mn Benefited 

Districts 

Badulla 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

16 MCM 

570 ha 

Project Duration 2012 - 2024 Beneficiaries 1,300 families 

Allocation 2024 Rs.170.00 Mn Financial 

Progress 2024 

Rs. 48.08 Mn 

Cumulative 

Financial Progress  

Rs. 2,773.95 Mn Overall Physical 

Progress (%) 

99.47 

Work done in 2024 Land acquisition and payment of compensation for property acquired 

for reservoir and canal 

Allocation 

Requested for 

2025 

- 

Proposed 

programme for 

2025 

land acquisition and resettlement work 

Benefits of the 

Project 

 Providing Irrigation facilities for 570 ha of new and existing land 

and benefit for 1,300 families  

 Supply of drinking water for 500 families 

 Construction of 25 km length of Road. 

 Conducting training programmes on bee keeping and inland 

fisheries 

 Construction of two community halls, construction of post offices, 

improvement of access roads to Yalwela and Kudalunu Vidyalaya 

schools as an improvement of community activities in rural areas 

 Reforestation programme 
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3 Ellawewa Reservoir Project 
 

Estimated Cost Rs.2,950.00 Mn Benefited 

Districts 

Rathnapura 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

1.91 MCM 

Existing lands - 456 ha  

New lands - 141.6 ha 

Project Duration 2021 - 2026 Beneficiaries 4,000 families 

Allocation 2024 Rs. 500.00 Mn  Financial 

Progress 2024 

Rs. 173.17 Mn 

Cumulative 

Financial Progress  

Rs. 474.72 Mn Overall Physical 

Progress (%) 

30.95 

Work done in 2024  Construction of Dam 22%  

 Sluice Structure and bottom outlet 60% 

 Construction Saddle Dam   50%  

Allocation 

Requested for 

2025 

Rs. 1,000.00 Mn 

Proposed 

programme for 

2025 

 Construction of Main Dam. 

 Construction of Sluice & Bottom Outlet. 

 Construction of Dam 02. 

 Construction of Dam 03. 

 Construction of Spill. 

 Resettlement, Payment of compensation and providing 

Infrastructure facilities. 

 Downstream System Improvement. 

Benefits of the 

Project 

 Enhanced living standard of people living in the area by providing 

water for both agriculture and domestic purpose  

 Ensure water security for irrigated agriculture during dry season 

 Increasing cropping intensity of existing Hulangdawa and Panamura 

scheme and expand irrigable area by 350 acs. 

 Supply drinking water demand of 7000 m3/day for Kolonna Water 

Supply scheme.  

 Serve Inland fishing industry and environmental requirements. 

         

4 Mundeni Aru Basin Development Project (Rugam Kitul Reservoir) 
 

Estimated Cost Rs. 24,140.60 Mn Benefited 

Districts 

Batticaloa, Ampara 

Funding Sources GoSL + Foreign loan Reservoir 

capacity / 

Benefited area  

Rugam Kithul - 58MCM 

Maha Oya - 80 MCM 

6,500 ha 

Project Duration 6 Years 

(2021 - 2027) 

Beneficiaries 50,000 families 
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Allocation 2024 GoSL - Rs. 110.00 

Mn  

Financial 

Progress 2024  

 Rs. 21.93 Mn 

Cumulative 

Financial Progress  

Rs.384.16 Mn Overall Physical 

Progress (%) 

2.32 

Work done in 2024 Preliminary works in land acquisition 

 Allocation 

Requested for 2025 

Rs. 150.00 Mn 

Proposed 

programme for 

2025 

 Land Acquisition and resettlement works  

 Preliminary Design Works 

 Preparation of final drawings for Land Acquisition by   Survey 

Department  

 Preliminary access works in Resettlement area 

Overall Benefits of 

the Project 

 Providing irrigation facilities for 6,500 ha new and existing lands 

among 10,000 farmer families.   

 Supply of drinking water for 31,000 families in Batticaloa and 

Ampara district  

 Flood control in the downstream area. 

 Increase the inland fisheries by 800 MT per year in both reservoirs  

 Construction of 85 km road network.  

 Township development  

 Construction of elephant fence  

 Reforestation programme  

 Income generation programme and training (agriculture & 

livestock extension) 

    

5 Kelani River Bund Protection Project 
 

Estimated Cost Rs. 1,000.00 Mn Benefiting 

Districts 

Gampaha, Colombo 

Funding Source GoSL Reservoir 

Capacity / 

Irrigable Land 

Area 

- 

Project Duration 2018 - 2024 Beneficiaries 15,000 families 

Allocation 2024 Rs. 670.00 Mn  Financial 

Progress 2024  

Rs. 139.57  Mn 

Cumulative 

Financial Progress  

Rs. 601.10 Mn  Overall Physical 

Progress (%) 

56.01 

Work done in 2024  River Bank protection  

 Improvements to Minor Flood Protection Structures. 
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Allocation 

Requested for 2025 

- 

Proposed 

programme for 

2025 

- 

Overall Benefits of 

the Project  

Protect about 15,000 families, their properties, industries, Roads and 

other infrastructures in Kelaniya area from annual flooding of Kelani 

Ganga. 

 

6 Development and improvement of Godigamuwa Tank  
 

Estimated Cost Rs. 357.00 Mn Benefited 

Districts 

Matale 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

0.25 MCM 

Irrigable land 195 ha 

Project Duration 2018 – 2025 Beneficiaries 265 Families 

Allocation 2024 Rs.60.00 Mn Financial 

Progress 2024 

Rs. 25.92 Mn 

Cumulative 

Financial Progress 

Rs.225.37 Mn Overall Physical 

Progress (%) 

71.49 

Work done in 2024  Construction of tank bund 

 Construction of rip rap and toe filter 

 Construction of spillway 

 Construction of LB sluice 

Allocation 

Requested for 

2025 

   Rs.90.00 Mn  

Proposed 

programme for 

2025 

 Construction of Rip Rap and Toe Filter 

 Construction of main canal and IFF 

 Construction of Anicut 

 Construction of feeder canal 

Benefits of the  

Project 

 Provide irrigation facilities to 195ha of new paddy lands  

 This project enhances the living standards of farmers and 

contributes to national production 
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7    Uma Oya Downstream Development Project  
 

Estimated Cost Rs.17,914.20 Mn* Benefited 

Districts 

Monaragala, 

Hambanthota 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

Alikota Ara - 6.5 MCM 

Kuda Oya - 22.6 MCM 

Handapanagala - 14 

MCM 

New lands - 4,500 ha 

Existing lands - 1,500 ha  

Project Duration 2013 - 2024* Beneficiaries 5,700 families 

Allocation 2024 Rs. 2,763.19 Mn  Financial 

Progress 2024  

Rs. 2,345.11 Mn 

Cumulative 

Financial Progress  

Rs. 17,689.01 Mn Overall Physical 

Progress (%) 

97.44 

Work done in 2024  Construction of Kudaoya reservoir - 90 % 

 Construction of the Alikota-ara to Kudaoya transfer canal (To 

Buduruwagala) - 72% 

 Construction of the Kudaoya to Sinhalayagama transfer canal - 67% 

 Handapanagala pickup Anicut - 100% 

 land acquisition, resettlement, infrastructure development & 

reforestation -  100% 

 Allocation 

Requested for 

2025 

Rs. 500.00 Mn. 

Proposed 

programme for 

2025 

 Complete construction of Kudaoya reservoir. 

 Complete construction of Alikotaara to Kudaoya transfer canal. 

 Complete construction of Kudaoya to Sinhalayagama transfer canal. 

 Development of village irrigation system (59 minor tanks) 

 Construction of New Feeder Canal System in Wallawaya and 

Thanamalvila areas. 

Benefits of the 

Project 

 Annual trans-basin diversion of 145 MCM water from the Uma Oya 

basin to Kirindi Oya basin 

 Providing water to 4500 ha of new lands and 1500 ha of existing 

lands.  

 Providing 30MCM drinking and industrial water in Monaragala and 

Hambanthota Districts.  

 Livestock and inland fisheries development  

 Knowledge transfer of modern technology 

 Improve 54 Minor tanks and providing water for 110 tanks 

  *Extension for time and  revision of estimate  have been  requested. 

                  

Spill gates of Walanthaliyawa Tank 
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8 Himbiliyakada Irrigation Infrastructure Development Project 

 

9 Thalpitigala Reservoir Project  
 

Estimated Cost Rs.7,886.56 Mn Benefited 

Districts 

Badulla 

Funding Sources  Head Works - 

Foreign (Expected) 

 Preliminary Activities 

- Local 

Reservoir 

capacity   

Benefited area  

15.56  MCM 

Existing 810 ha & new 

400 ha in Bathmedilla 

Scheme. Partially 8000 

ha in Minipe LB Scheme  

Project Duration 

 

2018 - 2024 Beneficiaries 10,000 Families 

Estimated Cost Rs.7,155.00 Mn Benefited 

Districts 

Matale 

Funding Sources GoSL Reservoir 

capacity  / 

Benefited area  

744 ha 

Project Duration 2020 - 2024 Beneficiaries 1,200 families 

Allocation 2024 Rs 250.00 Mn Financial 

Progress 2024 

Rs. 34.59 Mn 

Cumulative 

Financial Progress  

Rs. 664.40 Mn  Overall Physical 

Progress (%) 

6.26 

Work done in 2024 Complete the rehabilitation of  Himbiliyakada tank as per  Re-

Strategizing and Acceleration of Mega Projects (RAMP) Committee 

Decision                                                                                  

Allocation 

Requested for 2025 

- 

Proposed 

programme for 

2025 

- 

Benefits of the 

Project 

 Irrigation water supply to 409 ha of new irrigable areas and 526 ha of 

existing irrigable areas 

 Increase of cropping intensity from 1.00 to 2.00 by supplying irrigable 

water for both Yala and Maha seasons 

 Supply of safe drinking and domestic water. Hence reduce the health 

issues like CKD (Chronical Kidney Disease) 

 Increase of economy status of the farmer families 

 Improve the ground water table 

 Reduction of Human elephant conflicts 
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Allocation 2024 Rs.500.00 Mn Financial 

Progress 2024 

Rs. 86.96 Mn 

Cumulative 

Financial Progress  

Rs. 734.20 Mn Overall Physical 

Progress (%) 

11.56 

Work done in 2024  Improvement to Yalagamuwa Road 

 Complete the initial work of Land Acquisition   

Allocation 

Requested for 2025 

- 

Proposed 

programme for 2025 

 Completion of improvements to Yalagamuwa Road   

 Complete the Land Acquisition and payment for compensation.  

 Completion of Engineering Designs   

 Reforestation 

Benefits of the 

Project 

 Providing Water for 400 ha of new Lands and providing continuous 

water supply for 810ha of existing lands for two crop seasons    

 Hydropower generation of 51.6 GWh annually   

 Drinking water supply   

 Improvement of fishery industry    

 Construction of a road from Uva Paranagama to Kandaketiya to 

reduce the travelling distance from 70km  

 Controlling of sediments adding to Mahaweli Scheme 

 

10 Lower Malwathu Oya Reservoir Project 

Estimated Cost Rs. 22,900.00 Mn Benefited 

Districts 

Anuradhapura, Mannar and 

Vavuniya 

Funding Sources GoSL Reservoir 

capacity / 

Benefited area  

209MCM   

12,416 ha for Yala and 810 

ha for both 

Project Duration  2019 – 2024* Beneficiaries People live in Anuradhapura, 

Mannar and Vavuniya 

districts 

Allocation 2024 Rs. 2,700.00 Mn Financial 

Progress 2024 

Rs. 608.22 Mn 

Cumulative 

Financial Progress  

Rs 1,817.44 Mn  Overall Physical 

Progress (%) 

7.03 

Work done in 2024  Construction of Earthen Embankment & balance work RB Sluice 

 Infrastructure Developments in the Resettlement Area I &II 

 Survey and reservation marking for newly proposed LB & RB 

Irrigable area 

 Implementation of Environmental Management Plan 
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*Extension for time and revision of estimate has been requested.   

                                     

11 Barrack Plane Lake Development Project  

 Land acquisition and compensation for affected people 

 Removing rock in LB side of spillway (started) 

Allocation 

Requested for 2025 

Rs. 5,000.00 Mn   

Proposed 

programme for 2025 

 Construction of Earthen Embankment & completion of RB Sluice 

 Construction of Radial Gated Spillway, LB Sluice & Power House 

Intake at 0+000 to 0+225 (Including Foundation treatment works) 

 Infrastructure Developments in the Resettlement Area 

 Downstream development at newly proposed LB & RB Irrigable area 

 Implementation of Environmental Management Plan 

 Land acquisition and compensation for affected people 

 Removing rock in LB side of spillway 

Benefits of the 

Project 

 Providing irrigation facilities for 810 ha (Paddy & OFC) of  new 

irrigable area 

 Providing irrigation facilities for 12,416 ha (Giants Tank & 

Akathimurruppu tank) existing irrigable area 

 Supply 21 MCM of water to meet annual domestic water demand of 

Vavuniya, Mannar and Anuradhapura districts. 

 4.68 GWh of electricity generated through the project will be added 

to the National grid annually 

 Development of Thanthirimale under new town planning project. 

 Flood mitigation in Vavuniya & Mannar Districts. 

 Introducing Solar power Projects 

 Development of fisheries & aquatic resources. 

 Improvement of internal road network 

 Reforestation & Conservation of Wilpattu National Forest Reserve.  

Estimated Cost Rs. 230.00 Mn Benefited 

Districts 

Nuwaraeliya 

Funding Sources GoSL Reservoir 

capacity/ 

Benefited area  

0.12 MCM 

 912.56 ha 

Project Duration 2021 - 2025 Beneficiaries 3000  Families 

Allocation 2024 Rs.100.00 Mn Financial 

Progress 2024 

Rs.27.45 Mn 

Cumulative 

Financial Progress  

Rs.135.33 Mn Overall Physical 

Progress (%) 

52.54 
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12 Eruwewa - Mahakanadarawa feeder canal Project 

Work done in 2024  Excavation & removal of silt in tank 

 Rehabilitation of feeder (supply) canal 

Allocation 

Requested for 2025 

Rs.100.00 Mn 

Proposed 

programme for 2025 

 Excavation & removal of silt in tank 

 Rehabilitation of feeder (supply) canal 

 Introducing soil conservation practices around the tank (Forming 

approach road around the Tank) 

 Introducing new silt traps to arrest inflow of silt in to the tank 

 Construction of drainage inlets 

  Minor repairs to dam  

 Landscaping for reducing soil erosion around the tank 

 Demarcation of boundary stones 

Overall Benefits of 

the Project 

 Providing Irrigation facilities for 912 ha (101ha of vegetables under 

Barrack Plane Tank,  811ha of paddy and vegetables under Bomburu 

Ella Tank)  

 Drinking water is provided for 3000 families 

Estimated Cost Rs.2,000.00 Mn Benefited Districts Anuradhapura 

Funding Sources GoSL Reservoir 

capacity/ 

Benefited area  

Mahakanadarawa (after 

raising FSL) = 47.39 MCM 

Benefitted area =1658 ha 

Eru weva (after raising 

FSL) = 7.57 MCM 

Benefitted area =85 ha 

Project Duration 2024 - 2026 Beneficiaries 5,237 number of Farmer 

families 

Drinking water for 20,000 

families 

Allocation 2024 Rs 1,000.00 Mn  Financial Progress 

2024 

Rs 375.79 Mn. 

Cumulative 

Financial 

Progress  

Rs 375.79 Mn Overall Physical 

Progress (%) 

12.2 

Work done in 

2024 

 Improvements to Eruwewa tank (Spill raising, replacing vertical lifting 

gates, improvements to tank bund Approach roads) 

 Construction of outlet structure at 0+000 in Eruwewa to Muddirippuwa 

wewa feeder canal. (100% completed) 
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1. Rehabilitation of Major and Medium Irrigation Schemes (Including 

Emergency Infrastructure Rehabilitation Works) 
 

District Range 
No. of 

Projects 

Allocation 

(Rs.Mn) 

Progress 

Financial 

(Rs. Mn) 

Physical 

(%) 

Ampara Ampara 12 140.27 41.42 30 

Anuradhapura Anuradhapura 15 100.49 53.54 53 

Badulla Badulla 9 26.41 20.58 78 

Batticaloa Batticaloa 15 212.81 117.69 55 

Colombo Colombo 4 38.96 1.34 3 

Gampaha Colombo 1 3.84 0.72 9 

Kaluthara Colombo 0 0.00 0.00 0 

Ratnapura Colombo 13 37.55 19.36 26 

Galle Galle 6 18.41 2.85 15 

 Improvements to feeder canal from Eruwewa to Muddirippuwa 

wewa.(42% completed) 

 Improvements to Muddirippuwa and Mahanochchikulama tanks (40% 

completed) 

 Improvements to feeder canal from Muddirippuwa wewa to 

Mahanochchikulama. (40% completed)   

 Improvements to Mahakanadarawa headworks. 

Allocation 

Requested for 

2025 

 Rs. 500.00 Mn 

Proposed 

programme for 

2025 

 Land Acquisition. 

 Surveying, Investigation and Procurement works.  

 Improvements to feeder canal from Eruwewa to Muddirippuwa 

wewa. 

 Improvements to feeder canal from Muddirippuwa wewa to 

Mahanochchikulama  

 Balance work of improvements to Muddirippuwa and 

Mahanochchikulama tanks 

 Improvements to Mahakanadarawa Headworks. 

 Improvements to feeder canal from Mahanochchikulama to Kanadara 

Oya. 

Overall Benefits 

of the Project 

 Increasing of cropping intensity of Mahakanadarawa from 1.6 to 2.0. 

 Providing of water for NWSDB for drinking water facility. 

 Improvement of fishing industry of Eruweva and Mahakanadarawa. 
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District Range 
No. of 

Projects 

Allocation 

(Rs.Mn) 

Progress 

Financial 

(Rs. Mn) 

Physical 

(%) 

Matara Galle 29 73.42 46.39 63 

Hambantota Hambantota 57 185.08 185.08 100 

Kandy Kandy 2 40.38 39.88 99 

Matale Kandy 0 0.00 0.00 0 

Nuwaraeliya Kandy 0 0.00 0.00 0 

Kurunegala Kurunegala 9 28.74 23.32 81 

Mannar Mannar 3 13.27 7.38 56 

Vavuniya Mannar 4 25.52 13.06 51 

Monaragala Monaragala 17 81.99 77.51 95 

Polonnaruwa Polonnaruwa 2 43.30 18.03 42 

Puttalam Puttalam 5 42.30 27.65 66 

Trincomalee Trincomalee 13 87.11 70.30 100 

Total 216 1199.85 766.10  

 

2. Essential Rehabilitation in Selected Major Irrigation Schemes 
 

District Range 
No. of 

Projects 

Allocation 

(Rs.Mn) 

Progress 

Financial 

(Rs. Mn) 

Physical 

(%) 

Ampara Ampara 88 265.78  209.09  79 

Anuradhapura Anuradhapura 45 138.63  132.73  96 

Badulla Badulla 28 93.79  91.40  97 

Batticaloa Batticaloa 31 164.27  163.78  100 

Colombo Colombo 8 8.73  5.93  68 

Gampaha Colombo 3 3.53  0.50  14 

Kaluthara Colombo 0 0.00  0.00  0 

Ratnapura Colombo 14 14.63  12.72  87 

Galle Galle 2 1.55  1.45  74 

Matara Galle 18 62.16  55.63  90 

Hambantota Hambantota 70 238.51  237.75  99 

Kandy Kandy 12 20.38  19.68  97 

Matale Kandy 19 50.19  46.54  93 

Nuwaraeliya Kandy 8 21.88  17.95  82 

Kurunegala Kurunegala 47 96.49  88.80  93 

Mannar Mannar 15 74.45  27.28  36 

Vavuniya Mannar 9 40.30  37.16  93 

Monaragala Monaragala 44 101.22  99.52  98 
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District Range 
No. of 

Projects 

Allocation 

(Rs.Mn) 

Progress 

Financial 

(Rs. Mn) 

Physical 

(%) 

Polonnaruwa Polonnaruwa 17 74.20  71.90  96 

Puttalam Puttalam 26 114.18  107.73  94 

Trincomalee Trincomalee 43 170.59  162.52  95 

Total 547 1,755.46 1,590.06  

 

3. River Basin Development and Management 
 

District Range 
No. of 

Projects 

Allocation 

(Rs.Mn) 

Progress 

Financial 

(Rs. Mn) 

Physical 

(%) 

Ampara Ampara 4 16.774 4.75 19% 

Anuradhapura Anuradhapura 4 9.949 4.17 87% 

Badulla Badulla 11 15.959 11.72 96% 

Batticaloa Batticaloa 10 96.205 91.95 95% 

Kaluthara Colombo 2 

0.743 0.51 70% Rathnapura Colombo 1 

Gampaha Colombo 1 

Galle Galle 2 
48.276 40.63 93% 

Matara Galle 20 

Hambantota Hambantota 10 51.023 49.31 97% 

Kandy Kandy 5 6.602 
5.53 83% 

Matale Kandy 1 0.165 

Kurunegala Kurunegala 2 0.242 0.20 100% 

Kurunegala ITI-Galgamuwa 1 6.121 6.01 100% 

Mannar Mannar 0 0.000 0.00 0% 

Monaragala Monaragala 16 116.430 113.71 100% 

Polonnaruwa Polonnaruwa 3 8.600 8.28 100% 

Puttalam Puttalam 14 160.916 105.29 67% 

Trincomalee Trincomalee 18 171.301 171.29 96% 

Colombo - Head 

office 

RM Branch 1 0.200 0.17 100% 

Hydrology 

Branch 
1 0.300 0.28 100% 

Total 127 709.806 613.88  

 

37



Progress 2024 

 

Ministry of Agriculture, Livestock, Lands and Irrigation 

Irrigation Division 

                                                                                 
 

i. Generating income through integrated water and land development 

ii. To establish a sustainable agricultural system for food security and social 

prosperity 

iii. Sustainability of Entrepreneurship and Economic Development 

iv. Empowering the living standards of the community while ensuring health, 

education and economic conditions 

v. Conservation and Management of Mahaweli River Basin and allied basins 

 

Mahaweli Authority of Sri Lanka (MASL) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives 

The best organization in Sri Lanka, 

in excellence use of land & water for 

the innovative Agriculture, 

renewable energy, conserving 

environment and raising the living 

standards of citizens 

VISION 

MISSION We strive to lead the use of land & 

water for the innovative Agriculture 

productivity based on the latest 

technology supplementing the 

generation of renewable energy, best 

environment and tourism for the 

enrichment of the Sri Lankan 

community and their living standards 
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i. The main reservoir operational centre regulates the water levels of the reservoirs, 

distributes water, conduct flood control and river basin management, water 

quality monitoring and water resource management. 
 

ii. Meeting the needs of electricity, agriculture, industry, drinking and domestic 

water resources through enhancing surface water capacity. 
 

iii. Promotion of agro products needed for national food security (Paddy, Other 

Crops, Vegetables, Fruits and Seasonal crops). 
 

iv. Strengthening the local economy through promotion of export oriented import 

substitution products. 
 

v. Promotion of fisheries and livestock products to promote the local economy 

(Fresh milk, eggs, Inland and ornamental fish) 
 

vi. Encouraging private investors to increase productivity of the land, to contribute to 

the production process and to generate revenue through land resource 

management. 
 

vii. Issue of land deeds to secure the Mahaweli settlers. 
 

viii. Conservation of Sustainable Environment by preserving the biodiversity of 

Mahaweli Development Area including Mahaweli River basin. 
 

ix. Development and improvement of physical and social infrastructure in Mahaweli 

Zones. 
 

x. Maintenance and operation of upper catchment main reservoirs and downstream 

irrigation system. 
 

xi. Maintenance of main roads, rural access roads, regional road network. 
 

xii. Generating electricity from renewable energy sources and adding them to the 

national grid. 
 

xiii. Facilitation of local and foreign tourism industry (Circuit Bungalows, Hela Bojun 

Hala, Boat service, Water landing aircraft, Safari jeeps) 
 

xiv. Empowering farmer organizations, women groups in Mahaweli areas, train and 

employ the Mahaweli youth. 
 

xv. Uplifting the artistic and cultural talents of Mahaweli farmer children to the 

national level. 

 

Key Functions 
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1. Progress of special programmes implemented by the Mahaweli 

Authority of Sri Lanka 
 

1.1 Establishment of 10 Agro-entrepreneurship villages, utilizing abandoned 

lands in Mahaweli Zones 

 

Estimated Cost Rs. 250.00 Mn. Benefited Districts Anuradhapura, 

Polonnaruwa, Mathale, 

Badulla, Ampara, Kandy, 

Rathnapura, Hambanthota, 

Trinkomalee 

Funding Source GoSL Reservoir Capacity 

(MCM)/ Irrigable 

land area (ha) 

- 

 

Project Duration 2023 August - 

2024 December 

Beneficiaries 1093 Farmers 

Allocation 2024 Rs. 100.00 Mn. Financial progress 

2024 

89.19 Mn 

Cumulative 

Financial Progress 

Rs. 181.05 Mn. Overall Physical 

Progress (%) 

95% 

Work done in 2024 Progress during program implementation  

 Hundred beneficiaries have been selected for the establishment of 

ornamental fish production village in Zone B, and 80% work done. 

 Ninety-six beneficiary farmers for the Passion fruit production village 

in zone C have been selected and 100% work done. 

 Five hundred and forty beneficiary farmers have been selected and 

training has done for the betel production village in zone C to receive 

200milion betel leaves in 5-year period for export and local market. 

100% completed. 

 Establishment of 14 number of scotch bonnet production protected 

unit to get more than 130mt production in 5-year period for export 

market. 100% completed. 

 Three hundred beneficiary farmers have been selected for the Banana 

production village in zone Walawa to get more than 10800mt 

production in 5-year period for export and local market 

Allocation for 2025 - 

Proposed 

Programme for 

2025 

Project has been completed. 

Overall benefits of 

the Project 

 Establishment of 10 Agro villages to produce quality products of 

chillies, fruits, vegetables and ornamental fish targeting the domestic as 

well as the foreign market. 
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 Earning foreign exchange by exporting the products to foreign market. 

 Save foreign exchange through producing import substitute crops. 

 Creation of 2500 Agriculture based direct and indirect employment 

opportunities 

 Motivating other farmers to use advanced technology for agriculture. 

 

2. Development Activities implemented under Mahaweli Authority of Sri Lanka 
 

2.1 Progress in Agriculture, Livestock and Fisheries 
 

 Allocation for the year 2024 : Rs. 900.00 Mn 

 Financial Progress : Rs. 703.22 

 
 

2.1.1 Progress of main activities in Agriculture (As at 31.12.2024) 
 

No Description System 
Target (Mt) 

(Annual) 

Progress as at 

31.12.2024 (Mt) 
% 

1 Agriculture Production  

1.1 Seeds - Mahaweli Farms  

  Seed Paddy 
B,C, Walawa 122 268 100% 

  Other field crops 

1.2 Seeds - Outgrow farmers 

  Seed Paddy 

B, C, D, G, H, 

L, Hurulu 

Wewa, Walawa 

2745 5020 100% 

 

 

1.3 Food Crop Production 

1.3.1 Paddy 

 

System Annual Target (Mt) 

Progress / 

Production as at 

31.12.2024 (Mt) 

% 

i.  B 229,715 236,878 100% 

ii.  C 250,444 258,686 100% 

iii.  D 15,590 15,115 97% 

iv.  G 58,012 67,645 100% 

v.  H 188,947 211,636 100% 

vi.  L 14,715 22,278 100% 

vii.  Hurulu Wewa 79,060 88,786 100% 

viii.  Walawa 122,276 137,390 100% 

ix.  Rambaken Oya 11,339 13,914 100% 

x.  E 5,133 5,342 100% 

 Total 975,231 1,057,670 100% 
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1.3.2 Big Onions 

 
System 

Annual Target 

(Mt) 

Progress / Production as 

at 31.12.2024 (Mt) 
% 

i.  G 4,000 440 11% 

ii.  H 6,000 2,860 48% 

iii.  Hurulu Wewa 4,000 3,640 91% 

 Total 14,000 6,940 50% 

 

 

1.3.3 Maize 

 
System 

Annual Target 

(Mt) 

Progress / Production as 

at 31.12.2024 (Mt) 
% 

i.  B 5,375 3,405 63% 

ii.  C 7,810 10,265 100% 

iii.  D 1,130 615 54% 

iv.  G 1,550 280 18% 

v.  H 4,820 3,765 78% 

vi.  L 1,100 375 34% 

vii.  Hurulu Wewa 4,200 3,820 91% 

viii.  Walawa 2,650 1,550 58% 

ix.  Rambaken Oya 18,815 15,635 83% 

x.  E 1,175 1,280 100% 

 Total 48,625 40,990 84% 

 

 

1.3.4 Chilli 

 
System 

Annual Target 

(Mt) 

Progress / Production as 

at 31.12.2024 (Mt) 
% 

i.  B 2,628 702 27% 

ii.  C 1,737 2,268 100% 

iii.  D 990 369 37% 

iv.  G 1,170 162 14% 

v.  H 2,763 1,611 58% 

vi.  L 1,305 810 62% 

vii.  Hurulu Wewa 1,827 1,017 56% 

viii.  Walawa 2,970 1,782 60% 

ix.  Rambaken Oya 1,395 171 12% 

x.  E 945 666 70% 

 Total 17,730 9,558 54% 
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1.4 Fruits 

No. 
Main 

Components 
System 

Targets (Mt) 

Annual 

Progress as 

at 31.12.2024 

(Mt) 

% 

i.  Banana 

B, C, D, G, H, L, 

Walawa, Hurulu 

Wewa, 

Rambaken Oya, 

E 

121,320 99,435 82% 

ii.  Papaya 9,504 6,181 65% 

iii.  Guava 1,871 1,090 58% 

iv.  

Other fruits 

(Mango, Dragon 

fruit, Pineapple, 

Passion, King 

coconut) 

28,374 29,089 100% 

 

 

1.5 Vegetables 

No. 
Main 

Components 
System 

Targets (Mt) 

Annual 

Progress as 

at 31.12.2024 

(Mt) 

% 

i.  Vegetables 

B, C, D, G, H, L, 

Walawa, Hurulu 

Wewa, 

Rambaken Oya, 

E 

121,695 132,828 100% 

 

 

 

1.3.5 Other Field Crops 

No. 
Main 

Components 
System 

Targets (Mt) 

Annual 

Progress as at 

31.12.2024 (Mt) 
% 

i.  Soya H, Hurulu Wewa 9,525 7,740 81% 

ii.  Black Gram 

B, C, D, G, H, L, 

Hurulu Wewa, 

Rambaken Oya, 

E 

3,679 2,258 61% 

iii.  Cowpea 

B, C, D, G, H, L, 

Walawa, Hurulu 

Wewa, 

Rambaken Oya, 

E 

1,569 1,134 72% 

iv.  Finger millet 1,722 1,171 68% 

v.  Green gram 7,291 6,654 91% 

vi.  Groundnut 4,090 3,484 85% 

vii.  
Gingerly 

(Sesame) 
224 200 89% 

viii.  Turmeric 
5,620 4,840 86% 

ix.  Ginger 
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2.1.2  Progress of Livestock Production 
 

1 Fresh water fisheries Production 

 
System 

Targets (Mt) 

Annual 

Progress as at 

31.12.2024 (Mt) 
% 

i.  B 5,500 4,895 89% 

ii.  C 1,700 2,103 100% 

iii.  D 1,300 1,420 100% 

iv.  E 1,000 1,396 100% 

v.  G 500 156 31% 

vi.  H 3,500 3,279 94% 

vii.  L 300 408 100% 

viii.  Hurulu Wewa 700 471 67% 

ix.  Rambaken Oya 1,300 1,359 100% 

x.  Walawa 2,200 1,980 90% 

 Total 18,000 17,467 97% 

 

 
2 Dairy Production 

 

System 

Annual Target 

(Litre Million) 

 

Progress / Production 

as at 31.12.2024 

(Litre Million) 

% 

i.  B 10 11.61 100% 

ii.  C 9 10.22 100% 

iii.  D 6.6 5.89 89% 

iv.  E 2.3 1.42 62% 

v.  G 0.8 0.60 75% 

vi.  H 15 14.25 95% 

vii.  L 2.9 2.00 69% 

viii.  Hurulu Wewa 6.4 5.05 79% 

ix.  Rambaken Oya 10 4.01 40% 

x.  Walawa 7 5.34 76% 

 Total 70 60.39 86% 

 

 
3 Poultry Production 

 
System 

Annual Target (Mt) 

 

Progress / Production 

as at 31.12.2024 (Mn) 
% 

i.  B 35.5 18.44 52% 

ii.  C 16.5 15.55 94% 

iii.  D 13 9.15 70% 

iv.  E 3 1.59 53% 

v.  G 3 1.87 62% 
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3 Poultry Production 

 
System 

Annual Target (Mt) 

 

Progress / Production 

as at 31.12.2024 (Mn) 
% 

vi.  H 14 13.29 95% 

vii.  L 6 2.64 44% 

viii.  Hurulu Wewa 5 5.47 100% 

ix.  Rambaken Oya 10 12.37 100% 

x.  Walawa 8 11.58 100% 

 Total 114 91.96 81% 

 

 

4 Ornamental fish production 

 

System 
Annual Target 

(Pair Mn.) 

Progress / Production 

as at 31.12.2024 

(Pair Mn.) 

% 

i.  B 28 29.00 100% 

ii.  C 2 2.10 100% 

iii.  D 1.5 1.20 80% 

iv.  E 0.5 0.62 100% 

v.  G 0.3 0.13 43% 

vi.  H 6 5.87 98% 

vii.  L 0.2 0.02 8% 

viii.  Hurulu Wewa 2 1.28 64% 

ix.  Rambaken Oya 2 0.04 2% 

x.  Walawa 1 0.42 42% 

 Total 43.5 40.67 93% 

 

 

2.1.3 Progress of Major Activities in the Livestock and Fisheries Division 
 

No Major Activity Units System 
Target 

2024 

Progress 

(31.12.2.24) 

1 Livestock Development 

i.  

Farm planning and 

training of dairy 

farmers 

Dairy 

farming 

families 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

650 400 

ii.  

Provision of cattle 

shed and 

accessories 

Shed and 

accessories 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

179 135 
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No Major Activity Units System 
Target 

2024 

Progress 

(31.12.2.24) 

2 Ornamental Fish farming 

i.  
Breeding farm 

development 
Farmers 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

24 20 

ii.  

Provision of Mud 

ponds/ quarantine 

ponds/ 

Development of 

infrastructure 

Ponds 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

12 12 

3 Poultry Products 

i.  

Expansion of small 

scale farmers to 

medium scale 

farmers  

Farmer 

Families 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

2000 1926 

ii.  

Delivery of one 

month old village 

chicks 

Programmes 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

1 

(ADB 

Project) 

100,000 

1 

(ADB 

Project) 

100,000 

4 Promotion of freshwater fish production 

i.  Fish fingers Million 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

6 6 

ii.  Fish fillets Million 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

7 
 

7 

iii.  Freshwater shrimp Million 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

3.7 
 

3.7 

iv.  Providing nets Nets 

B, C, D, E, G, H, 

Hurulu Wewa, L, 

Rambaken Oya, 

Udawalawa 

20 20 
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2.2  Progress of major activities in the institutional Development Division (As at 

31.12.2024) 

 Major Activities System of operation Target Progress % 

i.  

Employment of 

vocationally trained 

unemployed youth 

(Young People) 

B, C, D, E, G, L, H, 

Walawa, Hurulu 

Wewa, Rambaken 

Oya 

1500 897 60% 

ii.  

Identify talented players 

in the Mahaweli systems 

and bring them to the 

national and international 

level (Athletes) 

B, C, D, E, G, L, H, 

Walawa, Hurulu 

Wewa, Rambaken 

Oya 

Programmes 

3/ 

Participants 

340 

3 100% 

iii.  

Irrigation Participatory 

Management 

Programmes with 

community participatory 

B, C, D, E, G, L, H, 

Walawa, Hurulu 

Wewa, Rambaken 

Oya 

129 129 100% 

 

 

2.3   Granting Lands 

 Progress of issuing grants by Mahaweli Authority of Sri Lanka 

 

 
System Target 

Progress as at 

31.12.2024  

i.  B 7,935 6,892 

ii.  C 7,904 5,656 

iii.  D 712 485 

iv.  H 8,093 3,734 

v.  L 2,115 993 

vi.  Victoria 289 284 

vii.  Hurulu Wewa 2,214 785 

viii.  Moragahakanda 4,435 1,472 

ix.  Walawa 9,450 6,242 

x.  Rambaken Oya 522 426 

 Total 43,669 26,969 
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2.4    Environmental Conservation 
 

Progress of Environmental Conservation Programme 

 

 
Key Component Unit 

System of 

operation 
Targets 2024 

Progress as at 

31.12.2024 

i.  

Plant Production (By 

Mahaweli Nurseries, 

School Children and 

Farmers) 

Plants 

B, C, E, G, L, 

Rambaken 

Oya, Walawa 

99,300 96,084 

Plants 

(Maintenance) 
Kothmale 325,578 325,578 

ii.  

Tree planting in 

upper watersheds and 

down stream 

Plants 

B, C, D, E, G, 

L, H, 

Walawa, 

Hurulu 

Wewa, 

Rambaken 

Oya 

94,900 73,174 

iii.  

Soil conservation 

Programme in upper 

watershed areas 

metre 

Hurulu 

Wewa, 

Kothmale 

15,020 21,005 

iv.  

Environmental 

Education and 

Promotion 

Programmes 

B, C, D, E, G, 

L, H, 

Walawa, 

Hurulu 

Wewa, 

Rambaken 

Oya 

65 64 

v.  
Environmental 

impact study 
Reports Head Office 7 

3 have been 

completed. 2 

are under 

preparation, 2 

are in 

procurement 

stage. 

vi.  

Study of water 

conditions and 

hydrology of 

catchment areas 

Sample L, Kothmale 240 220 

Locations Kothmale 14 14 

vii.  
Production of tissue 

cultured plants 
Plants Kothmale 250,000 93,000 
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Key Component Unit 

System of 

operation 
Targets 2024 

Progress as at 

31.12.2024 

viii.  

Minimization of 

human-elephant 

conflicts (Firearms, 

Energisers etc) and 

hedge maintenance 

Hedge  

(kilo metre) 

C, D, H, 

Walawa, 

Rambaken 

Oya 

93.3 (New), 

25  

(Maintenance) 

69.8 (New) 

25 

(Maintenance) 

Firearms 
L, Rambaken 

Oya 
5,700 5,700 

Lights 
C, Hurulu 

Wewa 
600 500 

Energiser C 2 2 

Solar panel C 2 2 

Programmes G 13 6 

ix.  
Remove invasive 

alien aquatic plants 

No. of tanks 

B, D, 

Walawa, 

Rambaken 

Oya 

47 37 

hectare Kothmale 10 8.84 

Programmes C, E, G 9 6 

x.  
Landscaping and 

waste management 

Garbage bins H, L, Walawa 92 92 

Programmes 
B, C,D, H, L, 

Hurulu Wewa 
10 10 

xi.  

Construction of 

barrier fences to 

control garbage 

accumulation in 

reservoirs 

metre Kothmale 1,000 917 
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Irrigation Management Division (IMD) 
 

Irrigation Management Division (IMD) was established in 1984, to implement Integrated 

Management of Agricultural Settlements (INMAS) Programme. Participatory Irrigation 

Management (PIM) approach is being strengthened in 54 Major Irrigation Areas (MIAs), 

each consisting of more than 400 ha command area, by this division. The vision of this 

organization is to develop a self-reliant irrigated-farming community for self-management of 

the irrigation resources. It is expected to achieve a sustainable economic development of farm 

families through implementation of said approaches and enhancing productivity of unit of 

irrigation water and unit of land, by promoting participation and contribution of farmer 

organizations (FO), Government, Non-Government Organizations (NGOs) and Private Sector 

(PS).  

 

Primary responsibility of the IMD is to enhance living conditions of farming community in 

major irrigation schemes through establishment and strengthening of farmer-based 

institutions with the objectives of improved management and productivity, improved 

operation and maintenance of irrigation sub-system, coordinating and facilitating the 

institutions for increased agricultural production and productivity, and capacity development 

of the farmers and officials of FO. 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Prosperous Farming 

Community in Major 

Irrigation Schemes 

 

VISION 

MISSION 
Increase Agricultural Production 

and Productivity of unit of 

irrigated Water through 

organized Farming Community 

and well-coordinated input and 

service providers 
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i. Maximizing the economic benefits of a unit of irrigation water and a 

unit of land 
 

ii. Facilitate equitable distribution of irrigation water among farmers 
 

iii. Establishment, strengthening and maintaining the institutional 

structure required for the participation of farmers in the management 

of resources related to irrigation. 
 

iv. Background preparation and facilitation to maintain the optimal level 

of operation and maintenance of irrigation systems 
 

v. Improving agricultural production and productivity through proper 

coordination between beneficiaries and government as well as private 

institutions 
 

vi. Creating optimistic attitudes through the development of knowledge 

and skills of the farming community 
 

vii. Strengthening Agricultural Support Services 
 

viii. Economic and social development of farming families 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Progress of the programmes implemented during the year 2024 

 
1. Strengthening and empowering farmer organizations 

 

This Division has established 908 farmer organizations in 54 Major Irrigation Areas under its 

purview and facilitated and guided them to adapt good governance practices. 

 

Accordingly Updating of FO Accounts and internal auditing (838), Preparation of FO final 

accounts (830), Facilitating Auditing of FOs accounts (770), Conducting FO elections (573), 

conducting FO general meetings (1,728) and conducting FO monthly committee 

meetings(9,504) were carried out. 

 

In addition, amendment of the constitution of 65 farmer organizations, introduction of 

standards and procedures to 137 farmer organizations and confirmation of their use, and 

increasing the funds of farmer organizations to Rs.42 million were also done. 

Objectives 
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2. Irrigation Management 
 

This Division conduct the Pre-Seasonal (Pera Kanna) meetings and the timely conduction of 

Seasonal Meetings in order to ensure timely availability of agricultural inputs including 

water, in major irrigation schemes under its purview. Also, the monthly project Management 

Committee Meetings were held regularly to monitor and review the progress of decisions 

arrived at the seasonal Meetings and implement steps required to improve the efficiency of 

Irrigation Management. 

 

Accordingly, coordination and facilitation was done in order to conduct 401 Project 

Management Committee Meetings, 104 Pre-Seasonal Meetings and 196 Seasonal Meetings. 

 

3.  Participatory maintenance and water management programme 
 

Operation and Maintenance (O & M) of Irrigation Sub system consisting of Distributary 

Canals (DC) and Field Canal (FC) of 54 Major Irrigation Areas coming under the purview of 

IMD are turned over for FOs as self-managed systems. This Division is responsible for 

guiding and directing FOs to undertake this task in a qualitative manner and also to improve 

the capacity of FOs to handle such task.  

 

Accordingly, trimming grass and removing silt of Distributary Canals (2,700 km), and Field 

Canal (7,500 km), maintenance of drainage canals (277 km) and maintenance of agricultural 

roads (543 Km) were done.  

 

In addition to this, Preparation (40 plans) and updating (364 plans) of plans for regular 

maintenance programmes at FO level, planting trees (8,060), and posts (3,290) demarcate and 

protect reserve boundaries  of 1,216 km of Distributary Canals and 1,042 km of Field Canals.  

 

Facilitating and assisting to conduct rituals, beliefs and offerings associated with irrigated 

agriculture (485 programmes) (water-related Irrigation cultural festivals) have also been 

done. Yal aswanu Puja has been held at Sri Dalada Maligawa for the ninth time. Also the 

fund for O & M has been increased by Rs. 94 Mn with the contribution of farmers. 

 

4.  Increasing agricultural Production and Productivity  
 

 

The following table indicates the agricultural production and productivity of 54 major 

irrigation areas under integrated and participatory irrigation management approach, 

coordinated, guided and facilitated by IMD. 
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Description 
Progress Up to 31

st
  of  December 2024 

Unit 2023/ 24 Maha 2024 Yala 

Extent cultivated with paddy ha 152,667 136,349 

Extent under Other Field Crops and 

Vegetable 
ha 3,166 9,384 

Extent under Perennial crops (Banana 

and sugarcane) 
ha 3,048 3,949 

Total extent cultivated ha 158,510 149,682 

Cropping  Intensity % 96 92 

 

5.  Implemented Special programmes  
 

 Assist and facilitate in expansion of 3rd season Green gram cultivation to 11,240 hectares 

(Ridibadiela/ Hakwatunaoya/ Meeoya/ Usgala/ Tabbowa/ Rajanganaya/ Yangoya/ 

Huruluwewa/ Nachhaduwa/ Wahalkada/ Kavuduwawewa/ Minipe/ Mapakadawewa/ 

Welioya/ Kirindiuoya/ Galoya.left bank/ Akkarapattu/ Kanthale 

 

 In order to guide the farmers toward self-production of the green gram seeds needed for the 

third season, a 50% substitution programme was implemented through bund cultivation. As 

a result, 3492 recipients received 3066 kg of certified seeds. A total of Rs. 4.1 Mn was 

generated by the government's contribution of Rs. 2.05 Mn and the farmer's contribution of 

Rs. 2.05 Mn. Expected land extend is 3,000 Acres to fulfil the seed requirement based on 

the least expected production. 

 

 In order to educate farmers about the importance and appropriate application of leaf colour 

charts in the nutrient management of paddy cultivation, as well as to guide farmers in using 

the leaf colour chart in the same way, a total of 120 leaf colour charts were given to farmer 

organizations. Under the direction of agricultural instructors, farmers were instructed to 

record data in order to better understand the efficacy of the leaf colour chart. 

 

 Provided training on micro irrigation to 150 members of farmer organizations at the 

Puliyankulama Mechanization Training Centre and on fruit tree pruning to 175 members of 

farmer organizations at the Angunukolapelessa Grain Legume and Oil Crop Development 

Centre. 

 

 Under the direction of this division, which is in charge of implementing the Integrated and 

Participatory Management Programme (INMAS), a 50% subsidy programme was put in 
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place to encourage cultivation in protected houses and to orient youth towards modern 

agriculture. This will increase agricultural productivity by minimizing the effects of climate 

change on agriculture and drawing in young people from the major irrigation schemes. The 

government's contribution to the programme is Rs. 14.5 million and the beneficiaries' 

contribution is Rs. 14.5 million. The total value is Rs. 29 million. 

 

 Establishment of 28 bee colonies in 10 gardens in the Mahakandarawa scheme had been 

done. In order to further expand the programme, 30 more members of farmer organizations 

were selected and equipped with practical know-how ninety bee colonies and equipment 

and accessories required for beekeeping were also provided. Thus, through the expansion of 

beekeeping, the livelihood of the farming community of the Mahakandarawa scheme was 

projected to be increased 

 

 Assist and facilitated to the other field crops (OFC) cultivation of Irrigated land of 12,904ha 

in 2023/24 Maha and 4,623ha in 2024 Yala (maize, kurakkan, black grams, kawpie , 

sesame, chillie, salad  cucumber)  

 

 Assist and facilitate to cultivate 470 TJC mango 4,700 plants, 9,615 orange plants, 12, 278 

coconuts plant and 6,000 pepper plants under the high land development.  

 

 Assist and facilitate to prepare 6,643 water control schedules at the field level and 2,684 

water control schedules at the distributary level, and Conducted 1,009 Water control 

Committee Meetings for efficient water management 

 

 Providing Rs.180 Mn cultivation loans to 5,295 beneficiaries and Rs.15 Mn project loans to 

140 beneficiaries from the farmer organization funds. (Ridibendi ela, Hakwatunaoya, 

Meeoya/Usgala,, Thabbowa, Rajanganaya, Padaviya, Yanoya L.B., Mahkanadarawa, 

Nachchaduwa, Nuwarawewa, Wahalkada, Kauduluwewa, Girithale, Dewahuwa, 

Dambarawa, Muthukandiya, Kirindioya, Damana Project)  

 

 Assist and facilitate to plant 7,880 plants and 6,700 plants in irrigation reserves 

respectively, on Environment Day and World Water day. In addition, facilitated planting 

1,400 Arecanut plants under the bio-fence system in irrigation reserves. 
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6. Head - 198-2-3-0-2509  
 

 Requested Allocation              - Rs. 27.00 Mn. 

 Financial Progress 31.12.2023   - Rs. 23.00 Mn. 

 

Targets for 2025 
 

1. Strengthening and empowering farmer organizations 
 

Providing necessary assistance in accounting matters to 874 farmer organizations, holding of 

elections of 355 farmer organizations elections, holding of general meeting of 1,748 farmer 

organizations, holding of monthly committee meeting of 10,488 farmer organizations, 

Updating of constitution of 874 farmer organizations, updating of constitution of 874 farmer 

organizations, introduction of system and procedure of 874 farmer organizations, increase of 

FO fund, establish 40 subject committees and registration of 60 FOs under DAD Act. 

 

2. Irrigation Management 
 

Under this, 490 Project Management Committee Meetings, 104 Pre-Seasonal Meetings and 

196 Seasonal Meetings will conduct. 

 

3.  Participatory maintenance and water management programme 
 

It is to develop the capacity of 7,800 of FO officers and FO members for above. 

 
In order to do the maintenance of the irrigation subsystem trimming grass on distributary 

canal, field canal and agricultural roads, maintaining irrigation structures, maintaining 

agricultural roads, maintaining drainage canals and conducting Shramadana (Clearing 

jungles, de silting and other works) will be conducted in the year 2025. 

 
Following programmes have been planned to implement in order to improve the participatory 

maintenance and water management of irrigation sub-system.  
 

Activity Unit Target  

Preparation regular maintenance plans in  FO level Numbers 413 

Update the regular maintenance plans in  FO level Numbers 499 

Demarking and Protection of reservation boundaries km 1,576 

Increasing the O & M fubnd  Rs. 175,359 

Erection of Notice Boards  Numbers 800 

Conducting and promotion of related rituals Numbers 653 
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4.  Increasing Agricultural Production and Productivity  
 

 Under the coordination, direction and facilitation of this division, the Integrated Mass 

Irrigation Management Programme is planned to increase agricultural production and 

productivity of 166,000 hectares of cultivated land in 54 major irrigation schemes. 

 

 Implementation of a further follow-up programme to improve the effectiveness and 

sustainability of the programme initiated in 2024 to promote cultivation in protected houses 

involving 29 members of farmer organizations, and provide fifty 2000 square feet protected 

houses in the year 2025. 

 

 Follow-up of the beekeeping programme initiated in the Mahakandarawa scheme and 

development of it into a bee keeping village. 

 

 Implementation of a programme under 50% contributions for the expansion of big onion 

cultivation in 25 acres under the Malgammana Tank of Minipe scheme. 

 

 Organizing 100 programmes to impart new agricultural technical knowledge to the farmers 

  

 Organizing and conducting a competition at the level of farmer organizations to discover 

innovations and designs for the control of major pest hazards in crop cultivation 

 

 Providing entrepreneurial knowledge to 200 farm women and converting them into 

entrepreneurs 

 

 Coordinating the establishment of a drone pool in 37 Residential Project Management 

Offices to popularize drone technology among farmers 

 

 Planning to establish a fruit village of 100 acres of land by obtaining water facilities under 

solar energy by connecting Baragamwila of Ridiyagama scheme 

 

 Identification of irrigation areas where there is potential for levelling and widening of the 

paddy terraces and initiating a programme to level and widen the paddy fields. 
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Central Engineering Consultancy Bureau (CECB) 
 

Year of Establishment 1973 

Core Business - Engineering and Architectural Consultancy Services 

 

Regional and Project Offices 
 

 Base Offices   - 12 

 Project Offices  - 30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

CECB Main Divisions 
 

 

 

 

 

 

 

 

CECB Group 

CECB 

EPC  

Divisions 

Consultancy  

Divisions 
CESL (Subsidiary) 

 

To be a World Class 

Engineering Organization 

VISION 

MISSION To be a World Class Engineering 

Organization, acquiring excellence in 

Engineering, Architecture and Quantity 

Surveying, utilizing state of the art 

technology, with a highly motivated, trained 

and skilled workforce rewarded 

appropriately for their contribution in the 

optimum use of resources for the maximum 

benefit to mankind 
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Core Business of CECB 
 

Engineering Service Sectors in the field of 
 

 Hydropower and Energy 

 Power Transmission and Distribution 

 Irrigation and Water Resource Development 

 Buildings & Urban Infrastructure 

 Roads, Railways and Bridges 

 Airport Development 

 Port/ Coastal & Marine Works 

 Electrical & Mechanical Works 

 Water Supply, Sewerage and Drainage 

 Information Technology (IT) 

 Feasibility & Environmental Studies and Disaster Risk Management 

 Technical Audit / Energy Audit/ Dam Safety 

 Geo-technical Investigation, Surveying & Laboratory Services 

 

Progress 2024 
 

 

 Consultancy Projects 2024 

Total Project 

Cost  

(Rs. Mn.) 

Progress as at 

31.12.2024  

(%) 

1 Defense Head Quarters Complex (Architectural, 

Engineering and Quantity Surveying Works), 

Akuregoda 

63,711 90% 

2 Colombo Port City Development Project - 

infrastructure & Landscape Works 

223,870 80.9% 

3 Proposed Workshop Complex for SLPA - Colombo  1,090 96% 

4 Design and Re-Construction of Quay at Naval 

Dockyard, Trincomalee 

3090.7 55% 

5 Up gradation of Railway Line from Maho to  

Omanthai  

16,256 79% 

6 Construction of Cardiac & Critical Care Complex at 

LRH 

2,631 72% 

7 Design, Consultancy and Supervision on Remaining 

Construction works of General Sir John Kothalawala 

Defense University Auditorium. 

3300 81% 

8 Construction & remedying defects of the Magistrate 

Courts Complex at Colombo  12 

1899 97 % 

9 Construction of Courts Complex - Galle (Phase II) 900 76.5% 
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 Consultancy Projects 2024 

Total Project 

Cost  

(Rs. Mn.) 

Progress as at 

31.12.2024  

(%) 

10 Thalpitigala Reservoir Project 26,333 25.04 % 

11 Establishment of Kaluthara Raigama Industrial Zone 

at Raigama 

224.33 15 % 

12 Construction of Kegalle Bus Depot - Phase 3 at 

Kegalle 

290 96% 

13 Proposed Maritime Facilitation Center for Port 

Authority  

4999 96% 

14 Consulting Services for Reviewing and Approving of 

Design and Supervision of Metro Colombo Solid 

Waste Management Project at  Aruwakkalu 

110.10 91% 

15 Proposed Central Market Building Stage - III, 

Nuwaraeliya  

212.96 95% 

 

 Construction – EPC Ongoing Projects 2024 

Total Project 

Cost 

(Rs. Mn) 

Progress as 

at 31.12.2024 

(%)  

01 

Construction of National College of Education & 

Teachers Training Centre for Technology Stream at 

Narangalla – KOICA Scope, Narangalla, Kuliyapitiya 

2,431.82 82.80% 

02 
Renovation of Superior Courts Complex at Colombo 

12 
1,144.77 86.76% 

03 

Renovating the Main Building of the Department of 

National Archives and Installing Central Air Cooling, 

Fire Protection and Advanced Security Systems 

861.78 50.87% 

04 
Construction of Specialized Maternity Centre, De 

Soysa Hospital for Women, Colombo, Borella 
217.2 99% 

05 
Construction of Uva Province Indoor Stadium at 

Bandarawela, Kinigama Play Ground 
229.93 95.63% 

06 

Design, Construction, Supervision, Commissioning, 

Completion and Maintenance of Twelve Storied 

Building Complex for the Faculty of Medicine 

University of Ruhuna, Karapitiya 

1,091.57 55.77% 

07 
Construction of a Building for Accident & Emergency 

Care Unit at District General Hospital, Ampara 
759.25 42% 

08 Linear Accelerator-General Hospital Badulla. 162.41 90% 

09 
Construction of Accident and Emergency Treatment 

Unit-Stage II Jaffna 
1,224 92.65% 
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 Construction – EPC Ongoing Projects 2024 

Total Project 

Cost 

(Rs. Mn) 

Progress as 

at 31.12.2024 

(%)  

10 

Intake Structure of Bandarawela, Diyathalawa, 

Haputhale Integrated Water Supply Project, 

Bandarawela 

530.04 90% 

11 

Design and Construction of Balance works of proposed 

Cancer Treatment Centre at Teaching Hospital Kandy 

(Stage 2) 

1,691.15 52% 

 

 

 

 

 

 

 As a self- financing institute, it is very difficult to run the Organization due to long 

outstanding from the government entities (Rs. 4,727.23 Mn 

 

 CECB is almost depending on Government Projects and competitive bidding projects 

locally and internationally. 

Some ongoing government projects have been suspended due to the financial issues. 

Meeting the average recurrent expenditure of Rs. 30 Mn / Month for CESL and 

CECB 

 

 CECB Established  on 10th April 1973 under the industrial Corporations Act No.49 of 

1957  of Sri Lanka with the purpose of the industrial undertaking. In August 1995, 

with the aim of expanding diversification of the organization, the order incorporation 

of the Bureau was amended through a Gazette notification, allowing CECB to 

undertake Design-Build type construction work. 

Therefore, CECB scope has been limited within the government act and no any 

possibilities to expand the business beyond the government act. 

 

 Shortage of experienced technical staff. Significantly Experienced engineers and 

relevant experts are  leaving from CECB due to financial crisis. 

 

Challenges 
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 CECB is now trying to enter to the international market. But, due to the some 

governmental restrictions, There are some difficulties to enter to the international 

market. 

 

 Due to the financial crisis, government may not allocate the GOSL funds to the 

government construction projects.  

 

Programme for the year 2025 

 

 Most of the ongoing projects listed above will be continued in the year 2025 

 

 CECB is in a process of getting projects in overseas.  

 

 Already CECB have submitted over 250 number of EOIs since 2023 for Angola, 

Bangladesh, Cambodia, Eastern and Southern Africa, Ethiopia, Fiji, Gambia, Ghana, 

Nepal, India, Indonesia, Kenya, Kiribati, Liberia, Malawi, Maldives, Micronesia, Nigeria, 

Pakistan, Somalia, South Sudan, Tajikistan, Tanzania, Timor-Leste, Turkey, Uganda, 

Uzbekistan and Zambia under World bank and ADB funded projects, recently over 50 

EOI under Evaluation. 

 

 Over 25 EOI’s of shortlisted RFPs have submitted, recently 10 nos are under evaluation. 

This will be continued in the year 2025. 

 

 CECB also have signed 16 MOUs with international parties. Proposed Construction of 

Mini Hydro Power Plant in South Mara River, Kenya Project is in the Pipe Line via the 

14
th

 MOU partner. This process will be expanded and continued in the year 2025.  

 

 Forex earning via providing consultancy expert hiring into foreign consultancy firms. 

 Eg: Resort Development in Bolidhuffaru Lagoon project in Maldives. 

 

 Colombo Port Western terminal expansion project to be commenced after March 2025. 

ADB negotiation has completed and CECB is one of the local partners. 
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i. To achieve modern, effective and efficient management culture across the 

company to cope with globalized construction industry 

ii. Improvement of productivity and efficiency of all processes to be a competitive 

player of the industry 

iii. Increasing CESL market share of the Construction Industry by 1% 

iv. Ensure stability & feasible growth of the company through business innovation & 

business diversification 

v. Ensure Financial stability of all COE Sections and investment capabilities of the 

company for sustainability in current economical context of the country 

vi. To be a leader in sustainable construction practice and Improve brand image of 

the company among Government officers and the General public. 

vii. Establishment of professional integrity to staff 

 

Central Engineering Services (Pvt) Ltd (CESL) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives 

To be the unique model for the 

construction industry 

by prioritizing Environmental 

Sustainability. 

VISIONVI

MISSION 
Acquiring excellence in the 

construction industry with new 

technologies and process innovation 

with a highly motivated, trained 

staff whose contribution is 

adequately recognized. 
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 Number of Ongoing Projects - 38 

 

 

 

 

 

 

 

Work done in 2024 

Major Ongoing Projects Undertaken by CESL (Over 500 million) 

 

No Project Name  

Revised Contract 

Sum 

 (Rs. Million) + VAT 

Progress 

1 
Construction of head office building for 

Ministry of Health 
5,733.43 65.3% 

2 

Design, Construction and Remedying defects 

of the Magistrate Courts Complex, Colombo 

12 

3,462.51 97.4% 

3 
Construction of a Specialized Pediatric Unit 

in the Teaching Hospital, Karapitiya 
3,072.98 11.1% 

4 

National College of Education & Teachers 

Training Centre for Technology Stream at 

Narangolla - KOICA Scope 

2,793.33 63.5% 

5 
Construction of Ten Storied Building at the 

Provincial General Hospital at Badulla 
2,764.88 22.0% 

6 

Construction of Proposed Cancer Treatment 

Center - Stage II, General Hospital 

(Teaching) - Kandy 

2,684.48 32.7% 

7 

Construction of the proposed Building 

Complex at Kuliyapitiya premises, Wayamba 

University of Sri Lanka under the Waymba 

University Township Development Project  

2,602.08 96.2% 

8 
Construction of Medical Wards Complex 

Phase II, General Hospital, Kalutara 
2,327.73 18.7% 

9 
Construction of an Oral Health Unit at 

Teaching Hospital, Karapitiya - Phase 1 
2,238.01 15.2% 

                        
One stop solution for Engineering Services 

Key Functions 
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No Project Name  

Revised Contract 

Sum 

 (Rs. Million) + VAT 

Progress 

10 

Design, Construction, Supervision, 

Commissioning, Completion and 

Maintenance of New Professorial ten Storied 

Ward Complex in Teaching Hospital 

Karapititya for the  Faculty of  Medicine, 

University of Ruhuna, Karapitiya  

2,237.15 50.7% 

11 
Construction of Bone Marrow Transplant 

Center at Teaching Hospital Kandy 
2,086.92 36.7% 

12 Construction of proposed Town Hall in Jaffna 1,660.15 94.6% 

13 

Renovation of the Main Building of the 

Department of National Archives and 

Installing Central Air Cooling, Fire Protection 

and Advanced Security System - Stage II 

1,330.00 38.7% 

14 

Construction of Accident and Emergency 

Treatment Unit (Stage II), teaching Unit 

Jaffna. 

1,224.64 87.4% 

15 
Proposed Construction of Cardiac Care 

Complex -Teaching Hospital, Rathnapura 
1,073.15 10.4% 

16 

Design, Construction, Supervision, 

Commissioning, Completion and 

Maintenance of Twelve Storied Building 

Complex for the  Faculty of  Medicine, 

University of Ruhuna, Karapitiya, Galle  

1,065.29 71.5% 

17 
Renovation of Superior Courts Complex at 

Colombo 12 
1,019.44 80.0% 

18 

Construction of National College of 

Education & Teachers Training Center for 

Technology Stream at Narangolla - MOE 

Scope 

988.85 52.7% 

19 

Design and Build Construction Works of 

Proposed Faculty of Management, Social 

Sciences and Humanities (FMSH) Building at 

KDU, Ratmalana 

850.41 96.5% 

20 
Proposed Family Medicine & Intermediate 

Care Unit at Divisional Hospital, Lunawa 
849.60 27.0% 
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No Project Name  

Revised Contract 

Sum 

 (Rs. Million) + VAT 

Progress 

21 

Balance work of construction of Academic 

Administration building of the Nursing 

Training school at Anuradhapura. 

769.68 1.7% 

22 

Design and Build Construction Works of 

Proposed Faculty of Law (FOL) Building at 

KDU 

747.48 95.5% 

23 

Construction of Proposed Nephrology, 

Dialysis & Transplant Unit at Teaching 

Hospital, Karapitiya 

713.57 100.0% 

24 
Extension to Surgical / Medical ward at 

Karapitiya Hospital 
698.86 28.0% 

25 

Construction of Academic and Administration 

Building of the Nursing Training School at 

Anuradhapura (6 Storied) 

692.71 25.4% 

26 

Balance work for construction of linear 

accelerator room & radiotherapy Department 

at Teaching Hospital Anuradhapura (Stage - 

II) 

632.76 1.4% 

27 

Construction of Surgical Wards and 

Operation Theater Complex at Monaragala 

District General Hospital 

629.15 26.1% 

28 

Construction of a Building for Accident and 

Emergency Care unit at District General 

Hospital - Ampara 

584.96 50.7% 

 

 

Proposed / Planned work for 2025  
 
 Balance work of current projects and awarded projects for the year 2025 will be carried 

forward. 
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International Training Institute of Irrigation & Water 

Management – Kothmale (KITI) 
 

The International Training Institute for Irrigation and Water Management, Kotmale, was 

established in 2012 under the Ministry of Irrigation and Water Resources Management and 

conducts a three-year Diploma in Irrigation Technology course for the Engineer Assistants 

required for the Irrigation Department.  

 

In addition, as per the Cabinet Memorandum dated 2017.07.17 of the Minister of Finance and 

Mass Media, approval has been received to maintain this institute to facilitate the conduct of 

local and international level residential training courses.  

 

At present, in-service training and full-time training courses of NVQ level 06 are also 

conducted in accordance with the regulations of the Tertiary and Vocational Education 

Commission. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

To be in the front amongst  

the institutions providing 

water sector Education and 

skill development to national 

and international standards 

VISION 

MISSION 

Support and facilitate knowledge 

enhancement and skills 

development of youth to become 

competent technologists in public 

and private sector 
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i. Conducting Irrigation Technology Diploma and other courses related to 

producing Irrigation Engineer Assistants (NVQ 6) required for the Ministry of 

Irrigation 
 

ii. Conducting in-service training programmes based on the service needs of the 

government and private sector 

Key Functions 

                                                                               
i. Actively engage as an Institute providing vocational and long term 

education in  fulfilling requirements of Dynamic Technical Education 

 Ensure to comply with TVEC Requirements annually.  

 Upgrade ISO 9001: 2008 Quality Management system annually. 

 Conduct in service courses to fulfill industry requirements. 
 

ii. Provide opportunities for upgrading edification, innovation, creativity and 

maintain eco-friendly Environment. 

 Upgrade in service training programs all over the year. . 

 Execute ISO 14001:20015 Environmental Management system within next 2 

year. 
 

iii. Enhance socio-economic pathways and opportunities for young people by 

formulating active collaboration with the industry, business and the 

community for career opportunities. 

 Implement in-service training programmes in civil construction for engineering 

personnel through the year. 

 Conduct two local and international workshops, conferences and symposium in 

water Resource Management within next 3 year. 

 Establish Private Public Partnership (PPP) in order to fulfill the existing 

requirements 

 Provide services for the industry and community in identified discipline as and   

when arise. 

Objectives 
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In Service Programmes - Progress as at 31.12.2024 

 

 
Name of the Programme 

Course 

Duration 

No. of 

Beneficiaries 

Income  

(Rs. Mn) 

Government 

Revenue   

(Rs. Mn) 

1 SEI Campus 2024.02.22/25 24 0.12 0.12 

2 University of Colombo 2024.03.26/27 123 0.13 0.10 

3 
Mahaweli Officers Forum - 

Central Province 
2024.03.16 to 

2024.03.17 
19 0.02 0.02 

4 
Department of Agrarian 

Development- Anuradhapura 
2024.03.21. to 

2024.03.23 
64 0.66 0.66 

5 

Alumini Association 

University of Peradeniya 

(AAFAUP) 

2024.03.23 35 0.01 0.01 

6 
Southern Provincial 

Department of Irrigation 
2024.04.28 to 

2024.05.04 
31 0.40 0.06 

7 
Office of the Deputy Director 

of Irrigation Ampara Range 
2024.05.16 - 

2024.05.18 
16 0.16 0.03 

8 
Green Tech Consultants 

(PVT.)LTD. 
2024.07.10/12 54 0.45 0.24 

9 Ministry of Irrigation 
2024.08.27 

/28 
52 0.24 0.09 

10 
Udapalath Prajashakthi 

Foundation 
2024.08.18/19 36 0.12 0.07 

11 
Mahaweli Authority of Sri 

Lanka 
2024.09.05-07 55 0.18 0.07 

12 

Mahaweli Authority of Sri 

Lanka (Bamboo Day 

Programm) 

2024.09.25 75 0.02 0.01 

13 
Udapalath Prajashakthi 

Foundation 
2024.8.18/19 30 0.45 0.19 

14 
Uva Provincial Department of 

Education 
2024.10.10 to 

2024.10.11 
120 0.24 0.11 

15 
Mahaweli Authority of Sri 

Lanka(Drivers Programme - I) 
2024.11.01 to 

2024.11.03 
90 0.49 0.17 

16 

Mahaweli Authority of Sri 

Lanka (Accountant 

Programme) 

2024.11.25 to 

2024.11.27 
60 0.15 0.10 

17 Nucleus Foundation 2024.12.05 65 0.07 0.02 

18 

Mahaweli Authority of Sri 

Lanka (Drivers Programme - 

II) 

2024.12.06 to 

2024.12.08 
106 0.57 0.19 

 
Total 

 
4.47 2.25 
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Progress of the staff training programmes - Up to 31.12.2024 

 

 Component / 

Activities / 

Course 

Course Duration Allocation 

(Rs. Mn.) 

Financial 

Progress 

No. of Trainees 

Start Date End Date Target Achievement 

1. 

Higher 

National 

Diploma 

(HND)  in 

Construction 

Technology  

(4
th

 Batch) 

2020.02.10 2024.02.16 0.18 73.4% 22 21 

2. 

HND in 

Irrigation 

Technology  

(5
th

 Batch) 

2021.02.21 2025.02.01 4.59 39.0 28 26 

3. 

HND in 

Irrigation 

Technology  

(6
th

 Batch) 

2023.08.19 2026.08.19 8.27 55.6 45 39 

4. 

HND in 

Irrigation 

Technology  

(7
th

 Batch) 

2024.10.29 2027.10.29 6.76 16.4 50 22 

 
Proposed / Planned work for the year 2025 
 

 
Component / Activities / Course 

Allocation 

(Rs. Mn) 

No. of Trainees  - 

Target 

1 
Higher National Diploma (HND) in IT - 

5
th

  Batch (Viva) 
0.07 27 

2 
HND in IT - 6

th
  Batch part of 3

rd
 

semester, 1
st
   part of 4

th
 semester 

9.68 37 

3 
HND in IT 7

th
  Batch part of 1

st
  semester, 

1
st
  part 2

nd
 semester  

10.3 22 

4 
HND in IT 8

th
  Batch -  recruitment / 

Inauguration & 1
st
  semester 

7.55 50 

5 QMS Training 1.89 12 

6 Staff Training 0.25 25 
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In service Training Programme for the year 2025 
 

 
Component / Activities / Course Course Duration No. of Participants 

1 HND in  Central Technical Officer 01 Year 25 

2 Provincial Irrigation Department  07 Days  60 

3 

Certificate for Computer Applications 

Assistant  
03 Months 60 

4 

Certificate for Computer Applications 

Assistant (Skill Upgrading)  
03 Months 50 

5 

Certificate in Irrigation & Water 

Management ( Basic Vocational Skill) 
03 Months 60 

6 

Certificate in Geographic Information 

Systems ( Skill Upgrading) 
03 Months 60 

7 

Certificate in Engineering Surveys (Basic 

Vocational Skill)  
03 Months 60 

8 

Certificate in Construction & Contract 

Administration ( Skill Upgrading) 
03 Months 60 

9 Certificate In Autocad ( Skill Upgrading) 03 Months 60 

 
Staff Training Plan for the year 2025 

 

  Training No.s of officer Training period 

1 Office system 25  01 day 

2 e-cod -1 25  02 days 

3 e-cod -2 25  01 day 

4 Procurement procedure 25 01 day 

5 Productivity concepts 25 01 day 

6 Psychological programme 25 01 day 

7 Stress management 25 01 day 
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Engineering Council of Sri Lanka (ECSL) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Work Done in 2024 

1. Registration of Engineering Practitioners 
 

The total registrations as at 31 October 2024 are 16,365. 

2. Registration of Electricians 
 

A roadmap has been developed to register all electricians in Sri Lanka with ECSL. The 

Gazette Notification No. 2374/28 of March 7, 2024 has been issued in coordination with 

PUCSL, CIDA, CEB, and LECO on the practice and registration of qualified electricians as 

Engineering Technicians. It indicates: 

1. From January 1, 2026, until December 31, 2029, electricians must hold a minimum 

qualification of National Vocational Qualification (NVQ) Level 3 to practice. 

2. Effective January 1, 2030, electricians must meet the following criteria:  

o Hold an NVQ Level 4 certification. 

o Be registered with the Engineering Council, Sri Lanka. 

 

These regulatory changes aim to enhance the standards of electrical workmanship, ensure 

safety, and promote professionalism in the field of electrical engineering in Sri Lanka. 

To support these initiatives, PUCSL is conducting courses and assessments free of charge in 

collaboration with TVEC and NAITA to help electricians achieve NVQ Levels 3 and 4. 

To build public confidence and trust 

in the engineering practitioners of 

Sri Lanka while actively 

contributing to the socio-economic 

development of the country. 

VISION 

MISSION 
To register various categories of 

engineering practitioners in Sri Lanka as 

mandated by law, while maintaining 

internationally recognized and locally 

relevant standards of competence, ethics, 

and professionalism to support national 

development. 
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Additionally, a special committee has been appointed to develop a roadmap for the 

registration of other Engineering Technicians. 

 

3. Memorandum of Understanding between ECSL and PUCSL 

ECSL signed a Memorandum of Understanding (MoU) with PUCSL to improve the quality 

of Engineering Technicians, including electricians, plumbers, and air-conditioning 

technicians. Key areas of the collaboration are including Enhancing the quality and 

professionalism of Engineering Technicians, Providing social recognition for their 

contributions, facilitating continuous professional development opportunities supporting 

Engineering Technicians in becoming entrepreneurs. 

4. Registration of Foreign Engineering Practitioners 

To improve compliance, ECSL has added instructions to the registration certificates issued to 

foreign engineering practitioners in Sri Lanka. These instructions emphasize adherence to all 

relevant government regulations and standards. ECSL registration does not exempt 

practitioners from compliance with national requirements. 

 

5. Checklist for Chartered Engineers 

To ensure the delivery of high-quality work, ECSL is developing a comprehensive checklist 

for Chartered Engineers.  

 

6. Disciplinary Inquiry Process for Engineers 

A disciplinary inquiry process has been established, enabling the public to lodge complaints 

regarding misconduct by engineering practitioners. Administrative preparations are currently 

underway to facilitate the effective implementation of the inquiry process. 

 

Proposed / Planned work for 2025  

 Develop and implement a programme aimed at increasing the number of registrations. 

 Collaborate with PUCSL to enhance the skills and expertise of engineering technicians. 

 Initiate a broad-based programme for the registration of foreign engineering practitioners. 

 Conduct discussions with the Institution of Engineers Sri Lanka (IESL) and the Institution 

of Incorporated Engineers Sri Lanka (IIESL) to identify and address challenges in the 

registration process for engineering practitioners. Develop practical and collaborative 

solutions to streamline the registration process. 

If financial resources are required for any of the above actions, the necessary funds will be 

allocated by the Engineering Council of Sri Lanka (ECSL). 

72



Progress 2024 

 

Ministry of Agriculture, Livestock, Lands and Irrigation 

Irrigation Division 

Mahaweli Consultancy Bureau (MCB) 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We envision a Sri Lanka free from 

poverty, emerging as a leading green 

nation on a sustainable planet while 

supporting the sustainability of green 

approaches in the South Asian region. 

VISION 

                                                                     

 

 

 
 

i. Building Resilience - Ensuring all projects contribute to a sustainable and 

prosperous future for Sri Lanka 
 

ii. Sustainable Development - Mahaweli Consultancy Bureau’s Consultancy 

Services are dedicated to advancing sustainable development by integrating 

cutting edge technological innovations in to every aspect of our operations. 
 

iii. Innovation - Driving progress through groundbreaking ideas and advanced 

technological solutions to deliver innovative, sustainable and impactful 

outcome. 
 

iv. Excellence - Uphold a high caliber of consultants to undertake projects and 

deliver superior quality output. 
 

v. Collaboration - Cultivating synergy by partnering with government bodies, 

private sectors, and international experts to drive collaborative success and 

sustainable growth. 

 

Objectives 

MISSION 
Our mission is to eradicate extreme 

poverty and promote shared 

prosperity in Sri Lanka while 

supporting a livable planet. 
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Work done in 2024 

No

. 

Provided 

service 

 

Performed 

Activities 

 

Service 

provided 

institute 

Total 

Value  

(Rs. Mn) 

Progress 

Physical 

(%) 
Financial 

(Rs. Mn) 

 

01. 

Impact 

Assessment 

 

IEE: Proposed 

Galagekandiya 

Reservoir Project 

in Ampara District 

Irrigation 

Department 

3.63 85 3.09 

 EIA: Proposed Gin 

-Nilwala Diversion 

Project 

Ministry of 

Irrigation 

38.85 90 15.54 

 EIA: Yatimahana 

Reservoir Project 

in Ma-oya basin 

National 

Water Supply 

and Drainage 

Board 

5.81 90 5.24 

    
i. Environmental Assessments 

ii. Strategic Environmental Assessments (SEA) 

iii. Social Impact Assessments (SIAs) 

iv. Resettlement Action Plans (RAPs) 

v. Digital Agriculture 

vi. Manpower hiring for projects under the Ministry of Irrigation. 

vii. Agriculture, Food, Nature & Rural Development 

viii. Climate Change, Resilience & Environment 

ix. Energy 

x. Public Sector Management & Governance 

xi. Public-Private Partnerships 

xii. Human and Social Development 

xiii. Sustainable Development Goals 

xiv. Water & Urban Development 

xv. Environmental Consulting 

xvi. Knowledge Management & Capacity Building 

xvii. Water Engineering & Consultancy 

xviii. Export Agriculture & Value Chain Improvement 

Key Functions / Key Areas 
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No

. 

Provided 

service 

 

Performed 

Activities 

 

Service 

provided 

institute 

Total 

Value  

(Rs. Mn) 

Progress 

Physical 

(%) 
Financial 

(Rs. Mn) 

02. Activity 

planning for 

Resettlement 

-     

03. Feasibility 

studies 

Pre-feasibility 

Study for 

Commercial 

Agriculture 

Development 

(CAD) under the 

Mahaweli Water 

Security 

Investment 

Program Stage 2 

Project 

Ministry of 

Irrigation 

8.52 45 2.56 

01. Specialized services provided by Mahaweli Consultancy Bureau (MCB) 

01 Preparation of 

Standard 

Operating 

Procedures 

Support services 

for Preparation of 

the Standard 

Operating 

Procedures (SOPs) 

for Flood 

Management for 

Malwathu Oya, 

Yan Oya and Mi 

Oya River basins 

CRIWMP 

Wewugam 

Pubuduwa 

 

16.92 35 5.08 

02. 

 

Survey and 

Demarcation 

 

 

 

 

 

Services for 

Surveying and 

Demarcation of 

Conservation 

Areas Belong to 

the Village 

Irrigation Systems 

of Selected 

Cascades in 

Anuradhapura, 

Vavuniya, 

Kurunegala, 

Puttalam, Manna 

& Polonnaruwa 

and Trincomalee 

Districts. 

CRIWMP 

Wewugam 

Pubuduwa 

 

 

283.45 80 198.42 
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No

. 

Provided 

service 

 

Performed 

Activities 

 

Service 

provided 

institute 

Total 

Value  

(Rs. Mn) 

Progress 

Physical 

(%) 
Financial 

(Rs. Mn) 

03. Digital System 

Implementation  

Support Services 

for “Strengthening 

the Digital system 

to support 

Establishment of 

the Weather 

Advisory System 

for Dry Zone 

Farmers” 

CRIWMP 

Wewugam 

Pubuduwa 

 

 

75.85 85 53.10 

04. Survey and 

Design 

Survey and Design 

for upgrading of 

Village Irrigation 

Systems in 

Mahakirindegama 

Cascade in 

Anuradhapura, 

Kunthaniyagama 

Cascade in 

Puttalam and 

Kappachchikulam 

in Vauniya 

CRIWMP 

Wewugam 

Pubuduwa 

 

 

57.55 100 57.55 

05. Database and 

Mobile 

Application 

Development  

Service for 

Preparation of 

Geo-spatial 

Database and 

Mobile 

Application 

CRIWMP 

Wewugam 

Pubuduwa 

 

3.74 100 3.74 

 

 The remaining works of these projects will continue in the year 2025. 
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ලාරිමාර්ග අමාත්‍ාාං඾ය යටතේ ක්‍රියාේමව ලන ල‍ාපෘති 
஥ீர்ப்஧ாச஦ அமநச்சின் ஊடாக  ஥மடமும஫ப்஧டுத்தப்஧டும் கருத்திட்டங்கள்  

Projects Implemented under the Ministry of Irrigation  

 

1. මශලැලි ජ඼ සුරක්ෂිත්ත්ා ආතයෝජන ලැඩවටශන/

Mahaweli Water Security Investment Program 

(MIWSIP) 

ලයඹ පෂාත් මශ ඇෂ ලයාපියය/ மநல் North Western Province Canal 

Project (NWPCP  

 

 

උතුරු මැද පෂාත් මශ ඇෂ ලයාපියය/ யட நத்தின நாகாண கால்யாய்/ North Central Province Canal 

Project (NCPCP)  

 

 

මිණිපේ ලම් ඉවුරු ඇෂ පුනරුත්ථාපන ලයාපියය/  /Minipe Left 

Bank Canal Rehabilitation Project (MLBCRP) 

 

ඇමුණුම  I 
஧ின்஦ிமணப்பு I 

Annexure I 



 

3. තමොරගශවන්ද වළුගඟ  ජ඼ා඾ය ල‍ාපෘතිය/ 

Moragahakanda Kaluganga Reservoir Project 
 

 
 

 

 

 

පමොරගශකන්ද ජ඼ා඾ය/ 

Moragahakanda Reservoir 

කළුගඟ ජ඼ා඾ය/

Kaluganga Reservoir 

  

ගුරුපල඼ නැලත පදිංචි කිරීපම් ප්‍රපශ඾ය/ குருவய஬ முள்குடிமனற்஫ ஧ிபமதசம்/ Guruwela resettlement area 

 

 
4. ඒවාබද්ධ ජ඼ාධාර ශා ජ඼ වම්පෘේ වෂමනාවරණ ල‍ාපෘතිය  ஒருங்கிணைந்த நீரேந்து 
மற்றும் நீர்வளங்கள் முகாணமத்துவ  கருத்திட்டம்   Integrated Watershed and 

Water Resource Management Project (IWWRMP) 
 

 
 

 

කල්මඩු පයෝජනා ක්‍රමප  ප්‍රයවිංවකකරයය කිරීම් - 
මූ඼වකථායි / கல்நடு திட்டத்தில் சீர்திருத்தங்கள் – 
மூ஬ஸ்மத / Rehabilitation of  Kalmadu Scheme 

Headworks 

 

මුශදන්කු඼ම් පයෝජනා ක්‍රමය ප්‍රයවිංවකකරයය කිරීම / 
முகத்தான்கு஭ம் திட்டத்மத சீபமநத்தல் / 
Rehabilitation of Muhathankulam Scheme 

 



 

  

යටිත඼ පශසුකම් ප්‍රයවිංවකකරය ලැ  කයයුතු / உள்கட்டமநப்பு சீபமநப்பு ஧ணிகள் / Rehabilitation Works 

of Infrastructures 
 

6. නවල්ව් වඳුලැටිතේ අලදානමට ඼ක්ල ඇි ගාංගා තරෝණි, දිය ඇළි ආශ්‍රිත් ‍රතද්඾ වශ පෘශෂ ජ඼ 

තපෘෝ඿ව ‍රතද්඾තේ ලාවය වරන තගොීනන් වශ ලැිලලි ‍රජාලත  තද්඾ුණණිව ිලපෘර්යාවයන්ට රතරොේු 

දීතම් ඾ක්ිය ලැඩි දියුණු කිරීම (ශරිත් තද්඾ුණණිව අරමුද඼)   

GCF 

   

 
 

 

පියල඼ පතන ප්‍රපශ඾ප  රු්  තලාන් විංල්ධධනය / 
஧ிடய஬ ஧த்தம஦ ஧ிபமதசத்தில் நப ஥ாற்஫ங்கால் 
அ஧ியிருத்தி / Development of tree nurseries in 

Pitawala Pathana area  

රිංග඼ ප්‍රපශ඾ප  පකෝපි තතුරු පගෝග ලගාල වශ පාිංු  විංර් ඿යය / 

பங்க஬ா ஧குதினில் கா஧ி ஊடு஧னிர் நற்றும் நண் 
஧ாதுகாப்பு / Coffee intercropping and soil conservation 

in Rangala area 
 

 

පාිංු  ල්ධයාලලී් ඿ රවායනාගාර උපකරය වැපයීම / 
நண் ஥ி஫நாம஬ ஆய்யக உ஧கபணங்கம஭ 
யமங்குதல் /  Provision of soil spectroscopic 

laboratory equipment 

ශ්‍රී ඼ිංකා පරමාණුක ග඼඾් ය මඩල ඼ය වමඟ ජ඼ වාම්ප඼ 
එකතු කිරීම වශ ජ඼ තත්ත්ල පරී් ඿ාල / இ஬ங்மக 

அணுசக்தி யாரினத்துடன் ஥ீர் நாதிரி மசகரிப்பு நற்றும் 
஥ீர் தப மசாதம஦ / Water sample collection and water 

quality testing with Sri Lanka Atomic Energy Board 



 

ක්‍රියාත්මක ආයතයාත  යයාතටතමකයක්‍රියාත්මක ආය  ය ය්පෘතිය/ය ැඩසටහන් 

செ஬ற்படும் நிறுலனத்தின் ஊடாக  நடடப௃டமப்படுத்தப்படும் 
கருத்திட்டங்கள்/ நிகழ்ச்ெிகள் 

Projects / Programmes Implemented under the Implementing Institutions 

 

 ්රි ්ර්ගයතෙපෘ්ර් තේන්තු  
நீர்ப்பாென திடைக்கரம் 

Irrigation Department 
 

1. යාත්න්යඔයාතයජල්ශය ය්පෘතියාත/஬ான் ஓ஬ா நீர்த்தேக்கத் ேிட்டம்/යYan Oya Reservoir Project 
 

 

 

 

වලරාරු අමුණ ලැඩිදියුණු කිරීම / ெல஭ாறு அடைக்கட்டு 

 ம஫ம்பாடு / Improvements to Savararu Anicuit 
ඉව්වන් ලැල ලගා භූමි වංලර්ධනය / இமால் பண்டை 
நியத்டத ம஫ம்படுத்துதல்/   Issanwewa Irrigable area 
development 

 

2. ත ොර්ණයජල්ශයාත/ ம஫ா஭ான நீர்த்தேக்கம்/ Morana Reservoir 
 

  

ප්‍රධාන ඇෂ බැම්ම මාර්ගයයහි වංලර්ධන කටයුතු / பி஭தான 
அடைக்கட஭ ொடய஬ில் லரர்ச்ெி பைிகள்/ 

Development works on the main embankment road 

යමොරාණ ජ඼ා඾ ලයාපෘතිය / ச஫ா஭ானா நீர்த்மதக்க 

திட்டம் / Morana Reservoir Project 

 

3. ඇල්ලය ැ යජල්ශයාත/ எல்ய வாவி நீர்த்தேக்கம்/යElla Wewa Reservoir 

 

 

යවොයරොව්ල වශ ප්‍රධාන බැම්යම්  දකුණු ඉවුයරහි ඉදිකිරීම් / பி஭தான கட஭஬ின் லயது கட஭஬ில் ஫தகு ஫ற்றும் 
கட்டு஫ானம் / Sluice structure and Right Bank of Main Bund 

 

ඇමුණුම  II 
பின்னிடைப்பு II 

Annexure II 

தெப஭ஆ஭ஊட்டிகால்வாய்அம஫த்ெல் 



 

 

2. උමා ඔය බහුකාර්ය සංවර්ධන වයාපෘතියය/ 

Uma Oya Multipurpose Development Project 
  

උමා ඔය බහුකාර්ය සංලර්ධන ලයාපෘතියය - ජනතා අයියයට පෘතැලරීම / 

ப ொது உடைடைக்கு ைொற்றவும் Uma Oya Multipurpose 

Development Project - Transfer to public ownership 
 
 

 
 

 
 

 
 

 

 

 

 

පුහුල්පපෘතො඼ පේල්඼ / 
Puhulpola Dam 

 

ඩයරබා ජ඼ා඾ය/ Dyaraba 

Dam 
 

 

 
පපෘතරආර උමඟ /ப ற அரொ சுரங்கப் ொடை/Headrace 

Tunnel  

භූගත බ඼ාගාරය/நிலத்ைடி ைின் நிடலயம் 
/Underground power house 

 

 
 

 



 

 

4. උ ්ඔයාතයපෘහළයනිේ යසං ර්ධ යාත /உ஫ா ஓ஬ பல்தநாக்கு  அபிவிருத்ேி / Uma Oya Downstream 

Development 
 

උමා ඔය පශෂ නිම්න වංලර්ධන ලයාපෘති කටයුතු / உ஫ா ஓ஬ா கீழ்நிமை அபிவிருத்ெிெிட்டம்/ Uma Oya 

Downstream Development Project 

 
5. හිඹිලියාත්ආඩය ්රියයාතටි ලයපෘහසුආේයසං ර්ධ ය ය්පෘතියාත/ ஹிம்பியி஬கட நீர்ப்பாென 

உட்கட்டட஫ப்பு அபிலிருத்திதிட்டம்/ Himbiliyakada Irrigation Infrastructure 

Development Project 
  

හිඹිලියාකඩ ලැල ශා ලැව් බැම් ප්‍රතිවංවක්රණය කිරීම/ஹிம்பிலி஬கட குளம் ஫ற்றும் குளக்கம஭ம஬ புன஭ம஫த்ெல்/ 
Rehabilitation of Himbiliyakada tank and tank bund 

 

 ්රි ්ර්ගයආළ  ්ආරණයඅංශයාතය 
நீர்ப்பாசன முகாம஫த்துவ  பிரிவு 

Irrigation Management Division 

2024/25 මශ කන්න රැව්වීම / 2023/24 பருல கூட்டம் / 2023/24 Maha Seasonal Meeting 
  

රාජාංගනය ලයාපාරය / ஭ாஜாங்கனா திட்டம் / 
Rajanganaya Project 

 

බත඼යගොඩ ලයාපාරය / பதயசகாட திட்டம் / 

Bathalagoda Project   
 



 

නිරන්තර නඩත්තු ලැඩවටශන / நீர்ப்பாென துடை 
அட஫ப்பின் லறக்க஫ான ப஭ா஫ரிப்பு / Regular 

maintenance of Irrigation sub system 

කෘෂි නි඿්පාදනය/ லிலொ஬ உற்பத்தி / Agricultural 

Production 

  

3ලන කන්නයේ මුං ලගාල / 3லது பருல ப஬று திட்டம் 3
rd

 Season Green Gram cultivation  
  

“සිරි දෂදා යල් අව්ලනු පූජාල” / “ஸ்ரீ தயதா ஬ல் 
அஸ்லானு பூடஜ” / “Siri Daladha Yal Aswanu 

Pujawa” 

ලාරි බ඼ ප්‍රයශ඾ ම්ටටමින් යල් අව්ලනු පූජාල / பாெனப் 
பகுதி அரலில் ஬ல் அஸ்லானு பூடஜ / Yal 

Aswanu Puja irrigation sector wise 

 

ශ්‍රීයලංආ්  හ ැලි අධිආ්රියාත 
இயங்மக ஫காவயி அேிகா஭சமப 

Mahaweli Authority of Sri Lanka 
 

 හ ැලිය ආල්පෘ ලය අ හැරය ෙැමුය ඉඩේය ප්‍රතයාතජජ යාතටය ගනිිනන්ය ආති ය  ය ස්යාතආමක ය ගේ ් ය 0ක්ය

පිහිටුවී ය/ය

10 ය/යEstablishment of 10 Agro-

entrepreneurship villages, utilizing abandoned lands in Mahaweli Zones  

 
 
ය 
 

 

අයනකුත් ක්ය඿ේත්‍ර යබ ග ලගා ලපවරිය ඉශ඼ නැංවීම (මිරිව්) 

/ஏடன஬ திடல் ப஬ிர்கரின் ப஭ப்டப அதிகரிப்பது 
(஫ிரகாய்)/ Increasing the area under other field crops 

(Chili)  

යග ලා නි඿්පාදන ලගාල ප්‍රලර්ධනය/ மகாலா 
உற்பத்திட஬ ஊக்குலித்தல்/ Promotion of Cabbage 

production 



 

  

කශ ලගාල ප්‍රලර්ධනය/ ஫ஞ்ெள் ப஬ிர் செய்டக  
ஊக்குலித்தல் / Promotion of Turmeric cultivation 

පැෂ නි඿්පාදනය (මශලැලි තලාන්, පාවල් ෂමුන් ශා යගොවීන් 

මඟින්)/ கன்று  உற்பத்தி (஫காலயி 
நாற்மங்கால் பாடொடய ஫ாைலர்கள் ஫ற்றும் 

லிலொ஬ிகல் ஊடக  Plants production (By Mahaweli 

nurseries, school children and farmers) 
 

ඉංජිතන්රු යාතයආ්ර්යාතයාතන්යපිළිබඳය ධය යඋපෘතශශආයආ්ර්යාත්ංශයාත 

஫த்ேி஬ மபாமி஬ி஬ல் ஆதயாசமனப் பணி஬கம் 
Central Engineering Consultancy Bureau (CECB) 

 

  
 

අකුයර්යගොඩ ආරක්඿ක මූ඼ව්ථාන වංකීර්ණය (DHQC). / பாதுகாப்பு தடயட஫஬கலராகம் (கட்டடக்கடய, 

சபாமி஬ி஬ல் ஫ற்றும் அரவு கைக்சகடுப்புபைிகள்). / Defense Head Quarters Complex (Architectural, 

Engineering And Quantity Surveying Works), Akuregoda 

 
  

 

නාවික ජැටිය ඉදිකිරීම - ත්‍රිකුණාම඼ය / ஜட்டி கட்டு஫ானம் - திருமகாை஫டய / Construction of Navel Jatty - 

Trincomalee 



 

 

 

යකොෂඹ  මශනගර   ඝන අපද්‍රලය කෂමනාකරණ ලයාපෘතිය, අරුලක්කාරු / சகாழும்பு சபருநக஭ திடக்கறிவு ப௃காட஫ 
திட்டம், அருலக்காறு / Metro Colombo Solid Waste Management Project 
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