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Message from the Hon. Minister of Environment

It ig with great honour and privilege that I present this mes-
sage at the presentation of the Progress Report — 2025 and Ac-
tion Plan — 2026 of the Ministry of Environment to Parlia- _
ment, The Ministry continues to serve as the guiding suthority =
and pioneering institution in the creation and continuous man-
agement of a sustainable environment in Sri Lanka, with the
overarching vision of safeguarding the continuity of life on
Earth,

At this juncture, as our nation advances towards sustainable
economic development in alignment with the policy directives
of the Government, the Mimistry of Environment bears a pro-
found responsibility. It is incumbent upon the Ministry to en-
sure that national economic progress is achieved in harmony
with environmental sustainability, thereby nurturing an envi-
ronmentally conscious society that integrates ecological con-
siderations into all spheres of economic activity. In this endeavor, it is equally the duty of
both the Government and the people of Sri Lanka to ensure that, while overcoming pre-
vailing economic challenges, the sustainable existence of our country’s ecosystems re-
mainsg inviolate.

Guided by the national policy theme “A Tf:rmﬂg Mation, a Beautiful Life,” the Govern-
ment remains firmly committed to protecting and conserving the environment-the life-
blood of our nation-while advancing the national economy. In the years ahead, the Minis-
try will continue to play a central role in implementing Sri Lanka’s economic and invest-
ment priorities in 8 manner consistent with international environmental commitments and
agreements. The creation of a sustainable environment will remain a fundamental pillar of
our national development agenda as we move forward on the path to sustainable develop-
ment.

The Ministry has undertaken numerous initiatives aimod at conserving the nation’s water
resources, ientifying strategies 1o ensure the sustzminable use of marine resources, and en-
hancing the understanding of mterrelnnumhlps among the country’s diverse ecosystems,
thereby cnsuring environmental continuity. Among the foremost challenges confronting us
are the transboundary mflows of waste matenials and the intrusion of polluted gases into
the atmosphere within our territorial boundaries. These issues necessitate the strengthening
of international partnerships and cooperative mechanisms to ensure their effective mitiga-
tion.

In pursuit of these objectives, the Mimistry and its affiliated institutions are steadfastly
committed to ensuring that all development activities are conducted in an environmentally
sustainable manner. Continuous cfforts arc being made to review, regulate, and update ex-
isting environmental laws and regulations to meet contemporary neceds, while formulating
new legislative frameworks that secure enduring benefits for the present and future genera-
tions of Sri Lanka. [ take this opportunity to convey my sincere appreciation to the entire
staff of the Ministry of Environment and its affiliated institutions for their unwavering
commitment, professionalism, and dedication towards the realization of these national ob-
jectives

Dr. Dammika Patabendi (MP)

Minister of Environment

A ——————————



Message from the Hon. Deputy Minister of Environment

It is with great honour and pleasure that [ extend this message
as the Deputy Minister of Environment, in presenting the
3075 Progress Report and 2026 Action Plan of the Ministry of
Environment-an important milestone in our collective efforts
to protect Sri Lanka’s natural heritage and advance the cause
of sustainable development. .

The protection of the environment and the pursuit of sustaina-
ble development for future gemerations must rest upon the
shared commitment and cooperation of all. Sn Lanka occupics
a distinguished position in the global environmental sphere
owing to its unique biodiversity and diverse ecosystems.
However, in the face of growing challenges such as climate
change, deforestation, pollution, and habitat degradation, 1t is
imperative that we further strengthen our national efforts to
safeguard the environment while maintaining a resilient and
sustainable economy. Therefore, the continued promotion of innovative ideas and proactive
measures in sustainable resource management and environmental stewardship remains a
foremost priority. Through collective and determined action, we can bequeath to future gen-
erations a healthy environment and & secure, sustainable future,

Furthermore, the Ministry and all its affiliated institutions are working collaboratively to
devise and implement effective measures to address the human-—elephant conflict in 8n
Lanka, while ensuring sustainable and community-based solutions that protect both people
and wildlife. The meaningful engagement of children and youth is of particular importance
in identifying Sn Lanka’s current and future environmental priorities and in strengthening
resilience to the impacts of climate change. Accordingly, the Ministry continues to focus on
promoting practical, experiential, and community-based leaming approaches that foster en-
vironmental awareness and responsibility among the yvounger generation.,

Our collective goal must be to build a cleaner, greener Sri Lanka by enhancing conservation
initiatives to protect endangered species and habitats, reducing our national carbon foot-
print, and adwncmg energy sustainability through the promotion of rencwable encrgy pro-
jects. At the same time, effective waste management programs, along with a culture of recy-
cling and reuse, must be fostered to ensure the long-term health and productivity of our en-
vironment. The Ministry of Environment remains fully committed to achieving these objec-
tives.

In our journey toward realizing the national vision of "4 Thriving Nation, a Beautifil Life,”
it is essential that we work together to expand green initiatives, sirengthen resilience against
climate impacts, and further enhance intemational cooperation to support sustainable indus-
tries and inclusive growth,

Accordingly, 1 extend my sincere appreciation to the staff of the Ministry of Environment,
its affiliated institutions, and all stakcholders for their steadfast dedication and mvaluable
contribution towards building a greener and more sustainable Sn Lanka.

Anton Jayakodi (MP)
Deputy Minister of Environment



Message from the Secretary to the Minisiry of Environment

It is with great honour and pleasure that | issue this message
as the Seccretary to the Ministry of Environment,
accompanying the Progress Report 2025 and Action Plan
2026 of the Ministry of Environment. This Repott presents a
comprehensive account of the progress achieved in the
implementation of programs and projects by the Departments
and Institutions functioning under the Minstry up to
September 2025, with the overarching objective of conserv- |
ing and protecting the environment in support of the nation’s
sustainable development goals. It also sets out the strategic
Action Plan of the Ministry for the year 2026,

In pursuit of Sri Lanka's commitments under the Paris
Agreement, and in close collaboration with other Ministries,
Government agencies, and non-governmental organizations, the Ministry of Environment
has identified Nationally Determined Contributions (NDCs) and National Adaptation plans
to strengthen the country's response to the risks and impacts of climate change, These
contributions have been duly submitted to the United Nations Framework Convention on
Climate Change (UNFCCC). The Ministry has already commenced the necessary actions o
transform Sri Lanka into a net zero carbon by 2050, and continues to serve as the guiding
institution in steering this national endeavors,

A number of key initiatives are presently being implemented with the objective of increas-
ing the country’s forest cover from 29% to 32%. Measures are also being undertaken to
identify and declare integrated forest and wildlife conservation zoncs, cstablish new protect-
ed areas, and promote the conservation and restoration of ecosystems. These actions are ex-
pected to strengthen wetland conservation, enhance ecological stability, and further contrib-
ute to the development of sustainable tourism within the country.

In addition, the Ministry has successfully implemented a broad spectrum of initiatives, in-
cluding biodiversity conservation programs, air resource management, solid waste manage-
ment and pollution control, chemical and hazardous waste management, sustainable land
us¢ management, and environmental regulation. It is particularly noteworthy that the Minis-
try has secured substantial financial and technical assistance from a range of local and inter-
national institutions for the effective implementation of these initiatives an achievement of
great significance in advancing the nation’s environmental agenda.

Under the leadership and guidance of the Hon. Minister and Hon, Deputy Mmister of
Environment, the Depariments and Statutory Instifutions under the purview of the Minisiry
will continue to formulate, strengthen, and implement policies relating to environmental
conservation and management, in accordance with national legislation, regulations, and in-
ternational environmental conventions, These institutions will be further empowered Lo pro-
mote sound environmental governance and ensure the effective protection of the country’s
natural resources.

Looking ahead, the Minstry will continue to work collaboratively with other Ministrics,
Government agencies, and non-governmental organizations to advance Sri Lanka’s sustaina-
ble development objectives. | take this opporfunity to extend my sincere appreciation to all
officers for their continued commitment and support, and | look forward to their valuable
cooperation 10 the successful implementation of the Action Plan 2026 of the Ministry of En-
vironment,

Mr. K.R. Uduwawala
Secretary
Ministry of Environment
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Chapter 01
1. 1 Introduction

The Ministry of Environment was established through Extraordinary Gazette Notification
No. 2412/08, issved on 25.11.2024 by His Excellency the President. Subsequently, all
nstitutions related to environmental afTairs were brought under its purview. The Ministry
has been entrusted with key responsibilities, including the conservation of forests, wildlife,
and wetlands; promoting public awareness of sustainable environmental development;
protecting wetlands and mangroves; enhancing forest density and expanding forest cover-
age; preventing environmental pollution; and leveraging modern management practices
and technology to develop and enforce environmental policies and legislation. These
cfforts aim to implement strategics and execute activities alipned with sustainable
development, minimizing environmental changes and carbon emissions. Currently, the
Ministry 18 led by Dr. Dammika Patabendi, the Mimister of Environment, and Mr. Anton
Jayvakody, the Deputy Minister.

The Ministry of Environment plays a pivotal role in shaping policies related to
environmentzl management in alignment with government laws, ordinances, and national
policies to foster a "Sustainable Environment." It also oversees the implementation of
projects under the national budget, public nvestments, and national development
programs,

The Ministry of Environment, and its affiliated institutions, is implementing the institu-
tional, legal, and technical frameworks of the national system under the guidance and lead-
ership of the Hon, Mimister to the mimigtry of Environment. These initiatives aim to realize
a sustainable biosphere for the future generations of Sri Lanka by promoting the sustaina-
ble utilization of natural resources in a manner that balances socio-economic development
with environmental conservation. The Ministry is further committed to adopting participa-
tory approaches in sustainable management, minimizing the adverse impacts of chmate
change, and fostering a healthy society and environment through the enhancement of
knowledge, skills, attitudes, and mindsets.




2025 Progress Report and 2026 Action Plan.

To achieve these objectives, the Ministry of Environment, in partnership with key
organizations such as the Department of Coastal Conservation and Coastal Resources
Management, Department of Forest Conservation, Department of Wildlife Conservation,
Department of National Zoological Gardens, Department of National Botanic CGardens,
Central Environmental Authority, Geological Survey and Mines Burean, Marine
Environment Protection Authority, State Timber Corporation, Water Resources Board,
GSMB Technical Services (Private) Limited, and S Lanka Chmate Fund (Pnivate)
Limited, is dedicated to strengthening the institutional, legal, and technical frameworks
across the state apparatus. This collaborative effort aims to sustainably and economically
enhance the standard of living while minimizing environmental impacts resulting from the
nation’s accelerated economic growth and evolving lifestyles.

This report outlines the achievements in development and conservation initiatives
undertaken in 2025 by all departments and projects of the Ministry of Environment and
affiliated institutions within its expanded purview. Additionally, it presents the action plan
for 2026, highlighting the Ministry's commitment to fostering sustainable progress in
harmony with environmental stewardship,

1.2 1.2 Vision, Mission

Vision

“A Sustainably Developed Sri Lanka with a
Sustainable Environment ™

Mission

Implementing National Initiatives on Environmental Management, Wildlife
Conservation, In Situ Forest Conservation, Ex-Situ Conservation of Flora
and Fauna, Coastal Conservation and Management, Marine Environmental
Pollution Control, Land Resource Management, Groundwater Resource
Management, Promoting a Sustainable Timber Industry, Contributing to the
Achievement of Carbon Neutrality, While Providing Leadership for the
Conservation and Sustainable use of Natural Resources in Alipnment with
International Commitmenis on Climate Change and Environmental
Conservation.

L e ————————————



1.3 Major Functions of the Ministry of Environment:

Notifying relevant stakeholders regarding the development of policies
and plans for environmental conservation and management, and
ensuring their effective implementation.

Sustainably managing and making wise use of natural resources
(including biodiversity, water, air, soil, and minerals, etc) while
striving to achieve Sri Lanka's development goals, by minimizing the
impacts of climate change and environmental pollution.

Develop policies and legislation, and implement strategies to address
environmental changes while promoting sustainable development and
transitioning towards a low-carbon economy.

Raising public awareness at the national level regarding the
significance of sustainable environmental concepts and other key
environmental processes.

Undertaking research on the environmental impacts of policy
implementation, analyzing the findings, and disseminating the
information to relevant sectors, including the general public.

To foster an environment conducive to the engagement of
governmental and non-governmental sectors, as well as the public, by
utilizing modem management methods and technologies for effective
environmental management, with a focus on the protection and
conservation of wetlands, mangrove ecosystems, forests, wildlife, and
vegetation.

Develop and implement a comprehensive, integrated system in
collaboration with rural communities to protect wvillages and
settlements, minimize damage to homes, property, and crops caused
by wild amimals, and prevent wild elephani-human conflicts.

Developing monitoring methodologies for the environment and
natural resources sector and implementing effective strategies for
environmental management based on the insights gathered through
monitoring activities,

Ensuring the fulfillment of Sni Lanka's international obligations under
the multilateral environmental conventions signed by Sri Lanka with
a focus on benefiting present and future generations, and taking
proactive measures to enhance international relations.




1.4 Organizational Chart — Ministry of Environment
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CGreen Public Procurement Programme

The of Environment, in collaboration
with key stakeholders including the Ministry of
Finance and the National Procurcment Commis-
sion, has developed the National Policy on Green
Public Procurement. Awareness programs are
being conducted for government officials to pre-
pare them for the implementation of green public
ent.
Prioritization of goods and service categories has
been carried out to implement the initial phase of
green procurement, and based on these priorities,
it is plarmed to prepare green procurement guide-
lines in 2026,

Implementation of the National Framework
on Eco-Labeling

The National Framework for Eco-Labeling in Sni
Lanka has been developed by the Ministry of En-
vironment with key stakeholders, including the
Sri Lanka Accreditation Board (SLAB) and the
Sri  Lanka Standards Institmtion (SLSI).
General criteria for the framework have been
drafted, and plans are underway to adopt these
criteria and develop product-specific standards,
In parallel, programs to raise awareness among
stakeholders in both the public and private sec-
tors are expected to be implemented.

Preparation of an Action Plan on Sastainable
Nitrogen Management

With the support of the United Nations Environ-
ment Programme (UNEP), Sri Lanka has taken
steps to prepare a draft of a National Nitrogen
Management Plan for Nitrogen Management.
This plan was designed in accordance with the
decisions of the United Nations Environment As-
sembly (LUMEA) and national environmental pol-
icies. In ing this plan, the support of stake-
holders such as the Ministry of Agriculture, the
Ministry of Industry, and the Ministry of Power
and Energy was obtained.

Development of Climate Prosperity Plan
(CPF)

The Climate Prosperity Plan (CPP) is CVF-
V20's  flagship
initiative de-
gsigned to support
climate-
vulnerable  mna-
lim lrarktzfann

C te risks into CLBATE
bankable oppor- FHEFEUES
tunitics. In 2022,
Sri Lanka devel-
oped lta CPP as

e p——

mitted it as the
country’s official Long-Term Strategy under the
UNFCCC.

This year, Sri Lanka has initiated an update of
its CPP to ensure it reflects current realities, in-
tegrates stakeholder perspectives, and incorpo-
rates the latest scientific research.

Twenty-five (25) National Biodiversity Targets
(NBTs) were prepared in alipnment with the
Kunming-Montreal Global Biodiversity Frame-
work, Based on these, the Ministry is updating
the National Biodiversity Strategy and Action
Plan (NBSAP).

The PRamapura Muscum Palacobiodiversity
Park, Kitulgala Belilena, and Bundala Pathira-
jawela were developed as palaeo-tourism desti-
nations in collaboration with key governmeni
institutions and UNDP. An awareness workshop
for officials and tour guides was held in
Ratnapura. An awareness workshop for govern-
ment officials and tour guides was conducted in
Ratnapura with the objective of promoting tour-
ism and increasing the number of visitors to
these destinations.



A workshop on strengthening the National Pol-
icy on Access to Biological Material and Fair
and Equitable Benefit Sharing was held on 31
July 2025 in Gannoruwa. A technical working
group was appointed Lo address legal aspecis of
policy implementation.

In 2025, the Climate Change Secretariat pre-
pared and submitted Nationally Determined
Contributions (NDC 3.0) to the UNFCCC. It
was prepared for 16 sectors including green-
house gas mitigation sectors such as transport,
industry, energy, waste management, agriculture,
and forestry and also for adaptation sectors such
as agnculiure, fisheries, livestock, water, brodi-
versity, coastal and marine, health, urban plan-
ning and human settlements, tourism and recrea-
tion and mmclude the loss and damage sector as
cross cufting sector.

Furthermore, in this year, the National Adapta-
tion Plan for 13 sectors was updated to be imple-
mented from 2025-2030 to minimize climate
vulnerabilities. In addition, 9 Provincial Adapta-
tion Plans were prepared for cach province,
wdentifying specific climate 1ssues and required
actions, to enhance the resilience of vulnerable
communities at the provincial level.

The project for the development of an enhanced
transparency framework for agriculture, forestry,
and other land use sectors iz being implemented
by the Ministry of Environment with financial
support from the United Nations Food and Agri-
culture Organization under a Global Environ-
ment Facility grant. Under this initiative, an En-
hanced Transparency Framework data system
has been developed to obtain the data and infor-
mation required for reporting progress on Na-
tionally Determined Contributions related to ag-
riculture, forestry, and other land use sectors,
greenhouse gas inventories, and progress on
greenhouse gas mitigation measures and climate
change adaptation measures.

The Climate Change Secretariat of the Ministry
of Environment, in collaboration with the Com-
monwealth Climate Finance Access Centre, con-
ducted a three-day Project Proposal Develop-
ment Workshop at the Waters Edge Hotel, Bat-
taramulla. The primary objective of this work-
shop was to enhance the participants® knowledge
and skills in developing project proposals aimed
at securing climate finance for national initia-

tives, As an outcome, four concept papers were
formulated covering the sectors of agriculture,
foresiry, fransport, and wastc management.

Furthermore, the second session of the afore-
mentioned workshop on concept paper develop-
ment was held at the Postgraduate Institute of
Management (PIM), Borella, on 30 June and 1
July 2025, This session was organized with the
objective of further strengthening the technical
capacity of the Project Proposal Development
Working Group (PPD-WG) in Sn Lanka

The Youth Climate Negotiations Training

The training aimed to empower youth with
knowledge, skills, and confidence to participate
actively in international climate processes,
marking a significant step in developing future
climate leaders for Sri Lanka. The Youth Cli-
mate Negotiations, Sn Lanka to build their ca-
pacity to engage effectively in UNFCCC climate
negotiations. Organized by the Mmistry of Envi-
ronment’s Climate Change Secretariat, UNICEF,
and the Commonwealth Climate Finance Access
Hub..

GCF Second NDA Readiness Project

The proposal for the sccond readiness project
was submitted Green Climate Fund (GCF) by
Sri Lanka in collaboration with the Global Water
Partmership (GWP). Accreditation Help Desk
and Project development working Group were
established. Climate Smart Green Growth Strat-
egy and Investment Plan developed and three
concept notes were developed under this project

Green Climate Fund Related Activities

Mr. Anurag Mishra, Sub-Regional Lead, East
and South Asia of the Green Climate Fund
(GCF), concluded his official mssion o Sn
Lanka (1615 July 2025} with a courtesy call to
the Secrctary of the Mimistry of Emvironment,
During this meeting, which was also attended by
senior officials from the Ministry, he shared the
objectives and outcomes of his visit and reaf-
firmed the GCF's continued support to Sn
Lanka’s climate action agenda

No Objection letter was issued for GCF concept
note Climate Resilience Fisheries in Sn Lanka.



Capacity Development for Air
Management

Under the French technical assistance project, a
capacity development program was implement-
ed to enhance evidence-based strategies and pol-
icy improvements for air quality management in
the Colombo urban area.

By the end of September 2025, a high-precision
multi-pollutant monitoring instrument was in-
stalled near Colombe Fort, operated by the Cen-
tral Environmental Authority (CEA). Additional-
ly, advanced air pollution calibration systems
and modern low-cost micro-sensor systems were
provided to the National Building Research Or-
ganization (NBRO) and CEA to expand the air
quality monitoring network across Sri Lanka.

These systems enable measurement of PM:o,
PMa.s, NOx, 8O0x, CO, and ozone levels. It was
confirmed that i some urban areas, PMu» and
PMas concentrations exceeded standard limits
on certain days.

Field Study Program on Air Pollution
Control for Small and Mediom-Scale
Industrial Operators

On 30 September 20235, a one-day field study
tour was held at the Thulhiriva Export Pro-
cessing Zone (MAS Fabric Park), attended by
approximately 50 participants from Kurunegala
and Kegalle districts, including officers from
CEA and Provincial Environmental Authorities.
Best industnal practices and air pollution control
methods were demonstrated.

Marking the 2025 World Ozone Day theme “40
Years of the Vienna Convention: From Science
to Global Action,” the celebration was held on
16 September 2025 at the Ministry of Environ-
ment, chaired by Dr. Dammika Patabendi, Hon.
Minister of Environment, and attended by other
distinguished invitees. During the event, the
draft national safety standards for the safe han-
dling of flammable and toxic refrigerants and
equipment containing them were officially
launched and submitted to the Sri Lanka Stand-
ards Institution (SLSI) for approval.

In collaboration with the National Ozone Unit
and the Tertiary and Vocational Education Com-
mission (TVEC), leamer guides and trainer
guides were also officially launched to facilitate
trainees in obtaining NVQ Levels 1-3 gualifica-
tions in the fields of Automobile Heating, Venti

Quality

lation, Air Conditioning and Refngeration
Technician, Reefer Container Technician, and
Refrigeration and Air Conditioning Service-
man.

To commemorate World Ozone Day in the na-
tional level, T-shirts, rensable carry bags, and
pens with messages promoting ozone laver
protection were produced and distnbuted to
raise public awareness.

Eeo Products & Green Jobs Promotion
Programme

Under this programme, a series of awareness
programs are being conduected at Divisional
Secretariat levels to engage micro, small, and
medium-scale industrialists and entreprencurs.
process, These programs guide participants to
Minimize environmental damapges during pro-
duction processes, Improve resource and ener-
gy efficiency, Enhance the green profile of n-
dustries by demonsirating the negative conse-
quences of rapid comsumption of natural re-
SOUTCES,

Prograr held at the Embiligitiva Divisional Secretar-
iat, Ratnapura District

Enhancing Biodiversity Conservation and
Sustenance of Ecosystem Services in
Environmentally Sensitive Areas (ESAs)

Under this program, a capacity-building resi-
dential workshop for divisional administrative
officers was conducted with the support of the
Sri Lanka Institute of Development Admin-
istration (SLIDA). The workshop also mclud-
ed a field study tour to 30 envirommentally
sensitive arcas identified within the Westemn
Province. Meetings on ESA Database and
Website Development were conducted with
Wayamba University, Natural Resources Man-
agement Division, and relevant stakeholders to
develop and update an ESA database and



server facilities. Nationwide ESA mapping out-
side the Protected Area Network is ongoing,
supported by a database and website as decision
-making tools. To date, 139 ESAs have been
identified through scientific analysiz of range-
restncted fauna. Assessments of flora are ongo-
ing, with virtual stakeholder consultations con-
ducted. The National Guidelines for ESA im-
plementation m Sri Lanka have been drafted,
mcorporating stakeholder consultations to en-
sure practicality and inclusiveness.

Capacity Building Residential Workshop for
divisional Adminstrative Officers

Implementation of Article 6 of the Paris
Agreement

To achieve the goals of the Paris Agreement,
Nationally Determined Contributions (WIDCs)
with emission reduction targsts have been sub-
mitted. Market mechanisms under Article 6 of
the Paris Agrecment are being infroduced to
achieve these targets.

Climate Finance Awareness Session
Organized by the Pome Minister's Office, Min-
istry of Environment, and Global Green Growth
Institute ((GGI), this session aimed to enhance
knowledge on sustainable finance and carbon
markets, Over 50 officials participated, includ-
ing Ministry Secretaries, Directors, and semior
officials from relevant institotions

Avareness Sedsions on Climate Finance Tools,

Including Carbon Trading

MNational Green Reporting System (MGRS)

Promoling sustainable practices in production
and service sectors has become a national ne-

cessity in Sri Lanka. To support this, the Min-
1ztry established the National Green Reporting
System (NGRS) in 2012,

Updating the second version of Green Re-
porting guidelines to align with ESG report-
ing, supported by the UNIDO-EU Acceler-
ating Industries’ Climate Response Sri
Lanka (AICRSL) project.

Validation and approval of revised guide-
lines by the NGRS Steering Commitiee.

Initiation of development for evaluation cri-
teria and mechanisms to assure sustainabil-
ily reporting.

Registration of new entrepreneurs, manu-
factarers, and service providers.

Preparation of an online E-version of
NGRS for publication

Validation Workshop on the Revised MNational
Green Reporting Guideline

Sustainable Consumption and Production
(SCP) Programme

Sr Lanka, as a member of the United Na-
tions, follows frameworks such as the UN 10-
Year Framework of Programmes (10 YFP)
and the 2030 Sustainable Development Agen-
da.

The National Policy on Sustainable Con-
sumption and Production (adopted in 2019)
aims to decouple economic growth from
environmental degradation.

Awareness program at the Mimsiry Audito-
rium on 03.09.2025 to promote a new insti-
tutional culture towards sustainable com-
sumption and production.

Installation of three plastic bottle collection
containers on ministry premises.



« Distribution of fruit plants and introduction °ficials. Similarly, instructions have been

of Eco Bricks to recycle non-reusable poly-
thene, in collaboration with private sector
and NGOs

Meeting of the Intergovernmental Negotiating
Committee (INC 5.2) for the Development of
an International Legally Binding Instrument on
Plastic Pollution, including the Marne Envi-
ronment, was held in Geneva, Swilzerland from
5-14 August 2025 and a delegation including
the Honorable Minister and the Secretary of
Ministry of Environment participated in that,
representing Sri Lanka, where it was requested
that global cooperation should be improved re-
garding the following matters.

« Strengthening science-policy interface

» Support public awareness campaigns

» Facilitate technology exchange programs
end policy development

Owercoming the global crisis of plastic pollu-
tion requires a comprehensive approach to the
entire life cycle of plastics and the provision of
active mechanisms for its implementation, es-
pecially for developing couniries. It was also
stated that Sn Lanka is ready to work with all
partners to create a global agreement that is in-
clusive and responsive, meeting the needs of
the most vulnerable. Furthermore, at the session
of the Environment Ministers of the Intergov-
ernmental Negotiating Committee, the Govern-
ment of Japan expressed its willingness to pro-
vide assistance for conducting a study on mer-
cury management and mercury flows in 8o
Lanka. This project was planned to be imple-
mented in 2026,

At the request of the Ministry of Environment,
the Mimistry of Public Administration, Provin-
cial Councils, and Local Government issued a
circular pertaining to solid waste management.
The Public Administration Circular No.
09/2025, titled “Regularization of Solid Waste
Management Activities in Government Institu-
tions,” was issued on 2 April 20235,

the 3R concept m government nshtulions,
waste collection and disposal and awareness of
the process as well as capacity development of

given on the follow-up after implementation
in government institutions.

The MNational Steering Committee on Plastica
and Plastic Waste Management was estab-
lished and its first meeting convened for poli-
cy and decision-making both nationally and
internationalliy.

Basel, Rotterdam, Stockholm, Minamata Na-
tional Coordinating Committee held three ses-
sions on 2025.03.05, 2025.04.09 and
2025.07.31. There, it was decided to imple-
ment cabinet decision of the Cabinet Memo-
randum No. ENV/ADM/MOZ/02/05/CM2025-
01 and dated 09.01.2025 submitted under the
heading *“Control/Prohibition of Import of
Used Cloths” and Cabinet decision No.
APA2S00TN/E26/001 received on
04.02.2025. According to those decisions, an
annual quota system was introduced and it
was also decided to phase out the import of
used clothes by the end of 2027,

Under this program, an awareness workshop
was held for 50 plastic recycling entrepre-
neurs registered under the Western Provincial
Waste Management Authority covering Co-
lembe, Gampaha and Kalutara districts.

Basel, Rotterdam, Stockholm, Minamata Na-
tional Coordinating Committee held three ses-
sions on 20250305, 2025.04.09 and
2025.07.31, There, it was decided to imple-
ment cabinet decision of the Cabinet Memo-
randum No. ENV/ADMO2/02/05/CM/2025-
01 and dated 09,01.2025 submitted under the
heading “Control/Prohibition of Import of
Used Cloths™ and Cabinet decision No.
APA2500THE26/001 received on
04.02.2025. According to those decisions, an
annual quota system was introduced and it
was also decided to phase out the import of
used clothes by the end of 2027,

Under this program, an awareness workshop
was held for 50 plastic recycling entrepre-
neurs registered under the Western Provincial
Waste Manapement Authority covermng Co-
lombo, Gampaha and Kalutara districts,



Drought Preparedness Programs

The Ministry of Environment serves as the Na-
tional Focal Point for the United Nations Con-
vention to Combat Degentification (UNCCD).
At the 15" Conference of the Parties to the
Convention, the global community introduced
strategic objectives for drought mitigation and
the Ministry of Environment took the neces-
sary steps to implement these strategic plans in
a manner appropriate to the country.

Accordingly, the Ministry of Environment, in
collaboration with relevant stakeholders, pre-
pared the necessary plans to develop a drought
preparedness mechanism. All stakeholders pro-
vided support to achieve the target and the
Food and Agriculture Organization of the Unit-
ed Nations provided the necesgary [inancial
and technical assistance through the regional
project of “GEF -7 Enabling Activities for Im-
plementing UNCCD COP Drought Decisions™.
Under this project, necessary steps have been
taken to establish a technical committee to im-
plement a drought preparedness mechanism
with the participation of stakeholders,

Publication and Distribution of the “Soba™
Environmental Magazine

The Ministry
annually pub-
lishes the
“Soba”  Enwvi-
ronmental
Magazine. The
first 1ssue for
2025, themed
“Beat Plastic
Pollution,” was
released to co-
incide with
World Environ-
ment Day on
June 5, 2025
The magazine iz distributed to school libraries,
public hibranes, govemment institutions, and
local authorities.
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“Soba Chalana Sithuwam®™ Short Film and
“Soba Seya” Environmental Photography

Competitions

The Soba Seya Environmental Photography
Competition is organized under the theme
"Let's see nature artistically”.

A short film production traiming workshop for
the registered contestants was held suecessfully
on August 11, 2025, at the Ministry Auditori-
um, with the participation of around 200 appli-
cants, Winners of these competitions will be
selected and awarded at the end of the year.

Pollinator Conservation

A workshop on pollinator conservation in co-
conut lands was held on 26 May 2025 at the
Ministry to enhance awareness among planters
and stakeholders. The objective of thig initiative
is to identify gaps in pollinator conservation
and to enhance awareness of their vital role in
improving coconut productivity,

Blue Carbon Ecosystems Conservation

A traming and field study on mangrove and salt
marsh congervation were conducted on 20-21
June 2025 in Mullaitive and Kilinochcehi Dis-
tricts.

National Red List Awareness

With the objective of promoting the conserva-
tion of threatened plant species, an awarcness
program for government officials on the updated
National Red Data List was conducted at the
Henarathgoda Botanical Gardens, Gampaha, on
18 June 2025. The program also included a
practical session providing participants with a
hands-on introduction to the identification of
threatened plant species.

Furthermore, a three-day residential workshop
was conducted from B to 10 September 2025,
supported by experts, to update the conservation
status of various fauna species

Wetland Conservation

An awareness session for schoolchildren and
teachers om wetland ccosystems was held on 27
August 2025 in Gampaha.

Control of Invasive Alien Species

From February to September 20235, a series of
awareness programs on the control and manage-
ment of the giant mimosa, a plant widespread in
the wet zone, were conducted for govermment
officials in the Colombo, Kalutara, Kegalle,
Gampaha, and Ratnapura districts

ll
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Stakeholder Consultative and Progress Re-
view Meetings

Consultative Meetings and Progress Review
with Stakeholders, The Air Resources Manage-
ment Center conducted consultative meetings
with stakeholders and organized. A progress re-
view meeting on the MNational Environmental
Action Plan (2022-2030). A joint progress re-
view program on the Vehicle Emission Testing
Fund with CEA and NBRO.

Awareness and Training Programs on
Indoor Air Quality Management

Based on the Indoor Air Cuality Management
Guidelines published by the Ministry of Envi-
ronment in 2022, awareness and training pro-
grams were conducted im Kalutara, Colombo,
Kilinochehi and Ampara districts from May Lo
August 2025

Awareness program for public health inspectors

Development officers, public health ingpectors,
officials from the Urban Development Authority
and the Central Environmental Authority partic-
ipated. The programs raised awareness about air
pollution, health impacts, air gquahty manage-
ment, and indoor air quality.

Dvistrict-Level Air  Quality Management
Projects

A Ministry committee selected suitable project
concept notes for each district. Seven projects
were funded and implemented in 2025, For ex-
ample, the Central Environmental Awthority, in
collaboration with the Jaffna District Secretaniat,
conducted awareness programs for governmment
teachers, officers, and industrialists on 15, 23,
and 29 July 2025 to educate participants on air
pollution and its related health issues. The pro-
grams were successfully completed, and the fi-
nal report was submitted

Eeo Products & Green Jobs Promotion
Programme

Under this programme, a series of awarcness

programs are being conducted at Divisional Sec-
retanat levels to engage micro, small, and medi-
um-scale industrialists and entrepreneurs. These
programs guide participants to Minimize envi-
ronmental damages during production process-
es. Improve resource and energy efficiency. En-
hance the green profile of industries by demon-
strating the negative consequences of rapid con-
sumption of natural resources. Specific aware-
ness programs for coconut-based industries and
green entrepreneurs were conducted at the Em-
bilipitiva and Beliatta Divisional Secretariats,
Activities included: Obtaining standard certifi-
cations for cocomut kernel, coconut shell pieces,
coir dust, coconut fiber ornaments, decorative
designs, desiccated coconut, and coconut oil
production. Guidance on business registration
and marketing value-added products. Clanfica-
tion of environmental protection license proce-
dures and pollution prevention measures, sup-
ported by the Central Environmental Authority.

Awareness  about low-interest/concessionary
loan schemes (E-FRIEND} provided by the
Ministry of Indusiries and Entrepreneurship De-
velopment to enhance the green profile of indus-
tries. Additionally, promotion of eco-friendly
altematives to plastic and polythene products,
and behavioral and attitudinal awareness pro-
grams on sustainable living for rural communi-
ties were conducted.

In conjunction with World Environment Day,
environmental project proposals were called
from Divisional Secretariats covering the entire
island. Allocation values were given for 320 se-
lected environmental projects and the imple-
mentation of those projects was carried out un-
der the leadership of the relevant Divisional
Secretaries during the Environment Week.

» Under the Clean Sn Lanka program, the
Ministry of Defense conducted a cybersecu-
rity audit and awareness program on govern-
ment institutions at the Ministry Auditorium

« A training workshop for media coordinating
officers of the Ministry and its affiliated in-
stitutions was held to enhance the efficiency
and effectiveness of media commumnication,
facilitated by experts in the media ficld.

« The Ministry of Environment conducted an
awareness program for teacher frainees at
Pulathigsipura College of Education, focusing
on enhancing their understanding of envi-
ronmentally sensitive subjects |,



The Ministry organized a senes of lectures
at the Ministry Auditorium on current envi-
ronmental policies, urban sustainability and
associated cconomic considerstions, and
urban ecosystem management for the sto-
dents and faculty of the Faculty of Urban
and Aquatic Bioresources, University of Sri
Jayewardenepura

Under the theme "Let's end pollution caused
by the use of plastic and polythene", aware-
ness programs were conducted throughout
the island with the participation of environ-
mental officers at the Divisional Secretari-
gts. Under this, approximately 30,700 stu-
dents were educated through 307 programs.

Conduct awareness programs

The following projects have been approved for
funding from the Global Environment Facility
({GEF).

Sustainable Regenerative and resilient rice-
based Food Systems to Strengthen Commu-
nity and Ecosvstem Health in Three river
basins of Sri Lanka.

Climate Smart Sustainable cities

Promoting sustainable economic benefits
through the conservation of critical biodi-
versity and ecosystemn services in the East-
ern Coastal Region of Sn Lanka

GEF Small Grant Programme

Addressing marine hypoxia in the Bay of
Bengal Large Manne Ecosystem by reduc-
ing land-based agricultural pollution in the
north-west of Sri Lanka

Development of the first Biennial Transpar-
ency Report, the Second Biennial Transpar-
ency. Report and Fourth National Commu-
nication of Sni Lanka to UNFCCC

Diplomatic Mectings

Meeting between Hon. Minister of Environ-
ment and the British High Commissioner held
on 03 January 2025,

Meenung between the Secretary to the Ministry
of Environment and Mr. Kamoshida Maoaki,
Deputy Head of Mission, Embassy of Japan,
held on 05 May 2025,

Meeting between Hon. Minister of Environ-
ment and H.E. the Ambassador of the Repub-
lic of Indonesia to Sn Lanka held on 18 Au-
gust 2025,

i

Diplomatic meeting between the Britigh
High Commissioner to 511 Lanka

Sixth Asia Pacific Fornm UNEP

The Hon. Minister of Environment, Dr. Dam-
mika Patabendi participated in the Sixth Asia-
Pacific Forum of Ministers and Environment
Authorities in Nadi, Fiji, from 2629 August
2025. At the Forum, Sn Lanka handed over
the Chairmanship of the Fifth Forum. The
Minister also held key bilateral meetings, em-
phasizing the need for international collabora-
tion to support Sri Lanka’s environmental
goals as a climate-vulnerable island nation.

At the 6th Asia-Pacific Forum, Sri Lanka del-
egation met UNEP Deputy Executive Director
Elizabeth Maruma Mrema, strengthening
UNEP support to Sri Lanka and Mongolia's
Minister Bathaatar Bal to discuss cooperation
on sustainable cities, nitrogen management,
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NDC updates, and land degradation. They
sought and explored joint UNCCD efforts for
stronger regional action.

The Ministry of Environment, Sri Lanka sub-
mitted the resolution titled “Enhancing the
Meaningful Participation of Children and
Youth in Environmental and Climate Change
Action.” It aims to promote intergenerational
equity in environmental govemance by formal-
izing vouth participation in national and inter-
national decision-making. The resolution also
focuses on inlegrabing environmental and cli-
miate topics into education, emphasizing practi-
cal and community-based leaming. Additional-
ly, it proposes expanding access to resources
and technical support for youth-led initiatives,
ensuring young people are empowered and ac-
tively involved in shaping climate and environ-
mental policies and actions at all levels

Hon. Dr. Dammika Patabendi, the Mimister of
Environment, and Mr. Rohitha Uduwawala, the
Secretary of the Mimistry of Environment,
along with a delegation of two representatives
from the Central Environmental Authority par-
ticipated for the the second part of the fifth
session of the Intergovernmental Negotiating
Committee (INC-5.2) to develop a legally
binding international instrument on plastic pol-
lution is beng held in Geneva, Switzerland,
from August 5 to 14, 2025

World Seagrass Day
(1 March 2025)

Celebrated under the theme “Grooming Youth —
Blooming Seagrass” at Port City, Colombao,
More than 300 government, private, educational
and youth commumity representatives partici-
pated in this event, which was held under the
patronage of the Honorable Minister of Envi-
ronment.

Tth Global Recycling Day
(18 March 2025)

Under this program, an awareness workshop
was held for 50 plastic recyeling entrepreneurs
registered under the Western Provincial Waste
Management Authonty covering Colombao,
Gampahna and Kalutara disiricts.

Earth Day

(22 April 2025)

The theme for 2025 was “Our Power — Qur
Planet.” Marking the 55th anniversary of
Earth Day, a live scholarly panel discussion
was held at the Ministry Auditorium with a
panel of [our experts. The session was broad-
cast live through social media platforms.

World Earth Day Celebration Program

International Day lor Biological Diversity
(22 May 2015)

Held at Popam Arboretum, Dambulla, under
the theme “Sustainable Development with
Mature.” Activities imcluded cco-friendly ex-
hibitions, bee colony distnbution, and frut
sapling donations.

Water and Water Resources Conservation
Day .

(3 June 2025)

A program was held to commemorate Water
and Water Resources Conservation Day on
June 3rd under the 2025 National Environ-
ment Week. Under the patronage of the Hon.
Minister of Environment and the Hon. Deputy
Minister of Environment, an expert discussion
on the conservation of waler sources was held
and an awareness program was conducted for
about 200 officials and university students.

World Environment Day Celebration
{05 June 2025)

In the year 2025, the World Environment Day
celebration was held at the Kegalle Nidahas
Mawatha premises under the patronage of His
Excellency the President under the theme
"Let's End Plastic Pollution. In conjunction
with the National Environment Day celebra-
tion, the week from May 30 to June 05 was
declared as "National Environment Week"”
and all government instilutions were made
aware of the activities to be carried out for.



environmental conservation during that week..
These activities were implemented island-
wide. Plastic Waste Management Day, Air Pol-
lution and Mitigation Day, Environmental
Cleanliness Awareness Day, Biodiversity Con-
servation Day, Water and Water Resources
Congervation Day, Coastal Zone Clean-Up
Day, Tree Planting and World Environment
Day Celebration. During the 2025 Environ-
ment Day celebrations, under the imitiative o
promote the Green Schools Concept, selected
primary schools were awarded. In addition,
awards and certificates were presented to the
10 Best Green Railway Stations, ceremonially
handed over by His Excellency the President

|{}
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Awarding Zero carben cerfificate

World Day to Combat Deserfification and
Drought

(17 Jume 2025)

Every vyear, June, [7 is designated as the
"World Day to Combat Desertification and
Drought”. And, this year’s theme was “Restore
the Land. Unlock the Opportunities™. This
meant improving the opportunities available for
land restoration.

A special program was organized by the Natural
Resources Management Division of the Minis-
try of Environment and the Sri Lanka Air Force
Agro Unit at the Ministry of Environment
premises on 17062025,

Al the event, a lecture on land restoration was
delivered by the Conservator General of Foresis
of the Department of Forest Conservation. Un-
der the Arr Kapruka programme implemented
by the Sri Lanka Air Force Agro Unit, an awre-
ness programme was conducted to educate the
ministry officials on the planting, maintenance
and distribute coconut trees in this day. 250
heads of institutions under the Ministry of Envi-
ronment and ministry officials participated in
this program.

International Mangrove Ecosystem Conser-
vation Day

(26 July 2025)

Commemorated at Anawilundawa Ramsar
Wetland, featuring a 3.2 ha mangrove restora-
tion imitiative supported by the private sector,
based on npational restoration guidelines..
School and universily students, govemmenl
officials, the private sector, NGOs and commu-
mity representatives participated.

Commemoration of the Sixth International
Day of Clean Air for Blue Skies

(24 September 2025)

The sixth International Day of Clean Air for
Blue Skies was observed at Gurukula Vidya-
laya, Kelaniya under the  theme:
"Racing for Clean Air — The need to accelerate
solutions to safeguard the right to clean air for
all. "School and university students, govem-
ment oflicials, the pnvate sector, NGOs and
community representatives participated.

The program focused on raising awarencss
among students regarding air pollution and its
significant impacts on health, the economy,
and climate.

Confirmation of service

Development officer's service a3

Fromotions

All Island service a2

Department 02

Development officer's service 04

Retirements

All Island service 01

Department 1

Resignations

Development Officers 04
Vacated of Post

Development Officers 3

Loans Granted

Distress loan 106



Local Leave based on Pub Ad 01
(14/2022)

Foreign Leaves based on Pub Ad Circu- 05
lar (14/2022

Official identity cards prepared 328

Answers submitted to the Parliament o7

Question

Annual reports & Action Plan submit- 08

ted to the Parliament
concessionary vehicle Permits issued 21

Cabinet Papers submitted

15

Training Programs

Lecture program on motivation, positive think-
ing, and ethics for officials of the Ministry of
Environment

Training Program on New Procurement Guide-
lines - 2024

Training Workshop on Government Vehicle
Maintenance

Workshop on the Role of the Leave Officer

Traming Workshop on the Procurement Process

Training Workshop on Institutions Code and
Financial Regulations

Workshop on Salient Features of the 2024 Pro-
curement Forum and Manual

One-day Training Workshop for Office Assis-
tants for a Quality Work Environment

Workshop on the Role of the Leave Officer

Capacity Training Program for Development
Officers Serving in the District Secretariat and
Divisional Secretariats under the Mmistry of
Environment

Training Program on Project Management

Career Guidance Workshop for Board Members
of Institutions Affiliated to the Ministry of Envi-
ronment

Programme on On-the-Job Training in the Of-
fice Support Service

Training program on maintaining a personal file
effectively

Participation of one officer in the 4th Interma-
tiohal Exploration Workshop of the National
Library and Documentation Services Board

Training program on archiving

Training program held in conjunction with the
Clean Sri Lanka National Program to mark the
Seiri Week

An official participates in the 15th International
Conference of the Association of University Li-
brarians of Sn Lanka

Certificate in Artificial Intelligence Training
Course

Training program on government procurement
process

The Internal Audit Division has been established
to formally strengthen the internal control of the
Ministry and its affiliated institutions.

Internal Audit Division of the Ministry has
planned to release 32 audit reports including au-
dit and management committee mecting

under the audit plan prepared for the year 2023,

Accordingly, 02 Aundit ent Committes
meetings have been held up to 30.09.2025 and
the relevant committee reports have been issued.
23 audit have been completed and audit reports

were issuad.

The third quarter audit management commitice
meeting s gcheduled to be held on 0%,10,2025,
Two completed audit reports are to be issued.

Three special investigation have been camied out
bevond the audit plan.



trics and institutions Reports have been called
for 23 investigations, 01 response has been re-
partments of the Ministry of Environment, in- ceived, 11 investigations have been completed,
stitutions under the Ministry, and other minis- #nd 57 investigations are ongoing.

During the reporting penod, 73 complaints
were received for investigation by various de-

Proaret
| Appeal hearing under National Environment Act 14 Decigion Given Appeals
| Appeal hearing under Mines & Minerals act 04 Decision Given Appeals

i:lpp:al hﬂmﬁﬂ“m Coast Conservation and Coastal Resources 41 Decision Given A Is
Pi'l:pmag Agreement related to the Ministry and Line Agencies | 1] Agreements

 Attending Public Complaints 01 case

Conducting Workshops for Police officers on Environmental Laws | 02 Workshops




2.2 Progress of projects implemented under the Ministry of Environment

2.2.1 Project on “Managing Together: Integrating Community —centered Eco-
system-based Approaches into Forestry, Agriculture and Tourism Sectors”

The Managing Together Project aims to estab-
lish a holistic landscape approach to incorpo-
rating biodiversity conservation info planning
and implementation in agriculture, tourism
and forestry in the Malwathu Oya Basin in
Anuradhapura, Mannar, Puttalam and Vavunia
selected trial landscape in Sn Lanka.

Main activities carried out by the project

Ecological Restoration of Cascade Tanks
(14) through Invasive Plant Removal, Re-
planting and Soil Conservation within
Medawachchiya Divisional Secretariat
Dyivision (ID513)

The Sri Lanka Red Cross Society (SLRCS),
under the guidance of the Ministry of Environ-
ment and in collaboration with the Medawach-
chiya Divisional Secretariat and Agrarian Ser-
vices Center, implemented the Ecological Cas-
cade Tank restoration initiative from June to
September 2025, The project focused on re-
moving invasive alien plant specics, replanting
native plants, and adopting soil conservation
measures across 14 selected tanks in Meda-
wachchiva DSD. Farmers' Associations sub-
mitted completion reports through the Divi-
sional Secretariat to SLRCS. Additionally,
four awareness programmes were conducted
for farmer groups, covernng ecological restora-
tion, impacts of invasive species, removal
techniques, soil conservation, and the role of
farmer organizations in sustaining restored
ecosysiems.

Training on Social media use for tourism
and environmental sustainability to
youth groups in Trial Landscape 2
(Tanthrimale), Anuradhapura and Trial
Landscape 3 (Nanaddan and Musali),
Mannar

The Sri Lanka Red Cross Society under the
guidance of the Biodiversity Division of the
Ministry of Environment and in collaboration
with the Mahawilachchiya Divisional Secre-
tanat, Sn Lanka Tourism Development Au-
thority and the Mannar Distriet Secrelarial,

organized training programmes on the use of
social media for tourism promotion and envi-
ronmental sustamability. The sessions were
held in Tanthrimale and Gambirigaswewa,
Anuradhapura and Mannar. The programme
simed to eguip young people with the
knowledge and skills to effectively unilize so-
cial media platforms to promote sustainable
tourism practices, raise awareness on environ-
mental conservation, and enhance their capaci-
ty to engage in environmentally responsible
economic opportunities linked to tourism.,

Promoting Tourism through Plastic and
Pollution Free Green Beaches in Mannar

Beach cleaning campaign was held at Keeri
Beach, Mannar Island, organized by the Sri
Lanka Red Cross Society (SLRCS) Mannar
Branch in collaboration with the Mannar Ur-
ban Council, Keeri Coastal CBO, and suppon-
ed by the 811 Lanka Navy, The event aimed to
promote eco-friendly tourism by maintaining a
plastic- and pollution-free coastline, encourag-
ing community responsibility for coastal con-
servation, and fostering collaboration among
stakeholders.

Sri Lanka Red Cross Society volunteers, Navy
officers, Municipal Council representatives,
community and more than 70 people, includ-
ing the Civil Defence Force, engaged in clean-
up activitics, waste disposal, and awarcness

programs,
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Training programmes on Environment
Impact Assessment (EILA) (Theory and
Practices), Social and Environment Safe-
guards, and Biodiversity Conservation
for government officers

The training program on Environmental lm-
pact Assessment (ELA) was held at the Riti-
gala Information and Research Centre, Anu-
radhapura. This training was conducted with
the aim of capacity building to enhance the
participants' knowledge of Enwvironmental

Impact Assessmeni (theory and practice),
practical un-

derstanding
covering
social  and
environmen-
tal safe-
guards and
biodiversity
COnServa-
tiom.

ol Ehegset’ :
Conducting tramning programs for
officers

2.2.2 Strengthening National -Level Institution and Professional Capacity of
country parties towards enhanced UNCCD monitoring and reporting -
GEF 7 EA umbrella IV

Under the “Strengthening National-Level In-
stifutions and Professional Capacity of Coun-
try Partics towards Enhanced UNCCD Moni-
toring and Reporting — GEF 7 EA Umbrella
IV,” training programs were conducted to sup-
port govemment institutions in developing the
technical capacity needed to update the nation-
al land-based data system.

Two QGIS training workshops were success-

fully conducted at the St Lanka Forestry In-
stitute, Sadatenna, Nuwara Eliya, for 100 of-
ficers from the Department of Forest Conser-
valion and the Ministry of Environment, with
a view to developing the capacity of officers
of the institutions that generate data and infor-
mation for the national reporting function of
the United Nations Convention to Combat
Desertification (UUNCCD) Reporting Project.

2.2.3 Project on implementation of the Montreal Protocol Obligations in Sri
Lanka.

Sri Lanka is expected to completely phase out
the consumption of hydrochlorofluorocarbons
(HCFCs), which are orone-depleting sub-
stances, by the year 2030. A management plan
for the rteduction of hydrofluorocarbons
{HFCs) for the period 2024-2029 has been
prepared and approved at the 96th Meeting of
the Executive Committee (96th MOP EX-
COM). Through this plan, it is intended to re-
duce the total consumption of HFCs by 80%%
by the year 2045,

The phase-out management plan for HCFCs is
currently in its second phase. Institutional
strengthening component for controlling and
regulating the consumption of ODS and Non-
Ozone Depleting Chemical Substances is be-
ing implemented under phase XIV for the
20232025 period and phase XV for the 2025
~2027 period.

Under the HCFC import control mechanism
for quota distnbution in 20235, quotas were

issued to 64 enterprises qualified to import
HCFCs and HFCs under this control mecha-
nism. When importing under this guota, im-
ports were carried out with an import contral
license issued by the Department of Import
and Export Controls based on the recommen-
dation of the National Ozone Unit, and access
was provided to Sn Lanka Customs’ ASYCL-
DA system for monitoring the arrival of HFC
consignment. In addition, the necessary steps
were taken further to streamline these quota
mmports by linking with the START LINK
system introduced by the Department of Im-
port and Export Controls.

For the period 20202025, the National Ozone
Unit is funded to offer a National Vocational
Training Certificate (NVQ) through the
Recognition of Prior Leaming (RPL) after
standardizing the services of technicians who
do not have a recognized certificate and for-
mal traiming in the ficld of Refrigeration and



Alr Conditioning (RAC). These tasks have
been successfully carried out in 2025 by the
MNational Ozone Unit with the National Ap-
prenticeship and Technical Training Authornity
(NAITA) and Tertiary and Vocational Educa-
tion Commission (TVEC) providing financial
and technical support for 2% technicians.

In addition, the National Ozone Unit, in col-
laboration with the Public Utilities Commis-
sion of 5n Lanka (PUCSL), has now complet-
ed the inifial steps required to become a Li-
censed Technician for technicians who have
obtained a certification through the Prior
Leaming (RPL) system. 182 RAC technicians
have obtained NVQ Level 3. To facilitate this
initiative, a newspaper advertisement was
published mviting RAC and Mobile Air Con-
ditioning (MAC) technicians to participate in
the free nationwide RPL assessment pro-
gramme aimed at promoting licensing certifi-
cation, Furthermore, two certificate awarding
ceremonies were conducted to encourage RPL
applicants.

+ Three workshops on the control mecha-
nisms of ozone-depleting and non-ozone-
depleting chemicals were conducted for
Customns officers at the Cargo Clearing
Points of Sn Lanka Customs.

« Four workshops were conducted for the
trainers and assessors to enhance their
knowledge and skills on the latest develop-
ments in RAC equipment and to promote
GSP in the RAC sector.

s Three workshops on safe handling of flam-
mable relngerants and GSP in the RAC sec-
tor were conducted for technicians.

= Four workshops were conducted for the
technical officers working in commercial
and indusinial refrigeration and central air-
conditioning (chillers) systems on handling
of flammable refriperants and GSP in the
RAL sector.

= Three monitoring and evaluation programs
were conducted to ensure safe handling of
flammable refrigerants and adherence to
GEP in RAC and MAC sector service work-
shops. And six workshops were held to raise
awarencss among central air conditioner
design consuliants, relevant associations,
and end users om phasing out or reducing
the use of ODS and HFCs, and to promote
the adoption of non-ozone-depleting and
low global warming-potential substances.

« RAC training equipment and tools valued at
Rs. 22.5 million were distributed among
nine TVET institutes in 5 Lanka to up-
grade training facilities for students in the
RAC sector.

« An ozone-friendly workshop was jointly
organized by the S Lanka Girl Guides As-
sociation and the National Ozone Unit. A
meeting was held with relevant stakeholders
to coordinate activities in relation to dafa
reporting and the control mechamism of Me-
thyl Bromide imports and usage.

2.2.4 Integrated Management and Environmentally Sound Disposal of POPs
Pesticides in Sri Lanka's Agriculture Sector and Mercury and Waste in the
Healthcare Sector

Updating the National Implementation Plan on
Persistent Organic Pollutants (POPs) is a key
activity of this project. Procurement activities
necessary for selecting a consultant firm for this
purpose are currently underway.

Development of a Centralized Digital Data
Management System regarding the importation
of chemical substances, with the collaboration
of the Central Environmental Authority, the
Department of Import and Export Control, Sri

Lanka Customs, and the Board of Investment of
Sri Lanka The initial workshop for this was
held with the participation of relevant stake-
holders. Systemn analysis work is8 cumrently
Progress.

An assessment of the use of mercury and mer-
cury-containing equipment in the health sector
is being carried out. Preliminary work is under-
way to environmentally sound dispose of the
mercury contained in CFL bulbs currently
stored at Asia Recycling through this project.



2.2.5 Strengthening National Capacity for phasing Out Mercury Added
Products and environmentally Sound Management of Waste consisting of,
contaminated with and containing Mercury in Sri Lanka

The project is funded by the Specific Interna-
tional Program of the Minamata Convention
and the United Nations Environment Pro-
gramme (UNEP). The objective of the project
18 to support to implement the Minamata
Convention in Sri Lanka, through developing
national capacity to dispose waste contaiming,
consisting and contaminated with mercury 1n
an environmentally friendly manner.

A series of surveys camed out on mercury
containing products and processes available
in the market under the Industry, Health and

Education sectors.

At present, a total of 1,893.1 kg of discarded
CFL/fluorescent bulbs from major hospitals
in Sri Lanka have been recycled. Preparatory
activities are currently underway to facilitate
the recycling of CFL bulbs in two more hos-
pitals.

The Mational Technical Guideline for Mercu-
rv Waste Management has been developed

through a series of workshops including vali-
dation workshop and wider stakeholder con-
sultation. This guideline adopts a life cycle
approach, beginning with the procurement
phase and progressing through handling, in-
terim storage, waste separation, and storage,
culminating in packaging and labelling for
safe transportation of mercury-related materi-
als.

A series of training programs including three
Training of Trainers (TOT) programs and 17
sector training programs were conducted. All
the training programs were conducted based
on the training curriculum on Mercury Waste
Management prepared under the project
Apart from the training programs, 25 aware-
ness programs were conducted for raising the
awareness on safe handling of mercury con-
laining equipment and products.

2.2.6 Project on Development of Enhanced Transparency Framework for
Agriculture, Forestry and Other Land Use Sectors

The project for the development of an en-
hanced transparency framework for agriculture,
forestry, and other land use sectors is being im-
plemented by the Ministry of Environment
with financial support from the United Nations
Food and Agrnculture Orgamization under a
Global Environment Facility grant. Under this
initiative, an Enhanced Transparency Frame-
work data system has been developed to obtain
the data and information required for reporting
progress on Nationally Determined Contribu-
tions related to agriculture, forestry, and other
land use sectors, greemhouse gas inventories,
and progress on greenhouse gas miligation
measures and climate change adaptation
MEasures.

An  Awareness program  for institutional
heads was conducted on August 20, 2025, to
mform them that memorandums of under-
standing are scheduled to be signed with
stakcholder imstitutions that provide data to
the AFOLU MRV system.

During this awareness program, the attention
of mstitutional heads was drawn to what data
15 expected to be obtained for the data system
and the drafi memorandum of understanding
prepared in relation to it Suggestions and
opinions of relevant institutional heads were
obtained regarding the proposed data that was
presented, After that, the presentation of this
MOU to the Cabinet will proceed.
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2.2.7 Development and Submission of Sri Lanka’s First and Second Biennial
Transparency Reports and National Communications to the UNFCCC

As a Party to both the UNFCCC and the Pang
Agreement, Sri Lanka is required to submit a
Biennial Transparency Report (BTR) every
two years from 2024 onwards. Accordingly,
Sri Lanka submitted its First BTR on 31 De-
cember 2024, while the Second BTR is due by
the end of December 2026.

For this purpose, in July 2025 (21-24), the
Climate Change Secretariat conducted a four-

day workshop at the Postgraduate Institute of
Management, Borella, under the CBIT-GSP

program with support from the UN Global En-
vironment Facility. The aim was to enhance

the knowledge and skills of relevant govern-

ment stakeholders in prepanng the Second
BTR and National Communication Report. In

addition, the TOR have been preparcd & sent
to the consultants relevant to the BTR2 and
4th Mational Communication.

2.2.8 Regional Project on Strengthening the resilience of vulnerable commu-
nities in Sri Lanka and India to the increased impacts of Climate Change

Implementation of the regional project
“ADAPT4R™ hazs commenced. Using a re-
gional collaborative approach, the project
aims to strengthen resilience to climate change
impacts and improve food security in vulnera-
ble communities of Sri Lanka’s dry zone. The
project 18 being implemented in Monaragala,
Trincomalee, Mannar, Mullaitiva, Vavuniya,
and Kurunegala districts.

Conduct awarcness programs

2.2.9 Project on “Partnerships and Innovative Financing to Mainstream Biodi-
versity and Sustainable Land Management in the Wet Climatic Zone of Sri
Lanka™

This five-year project is funded by the Global
Environment Facility (GEF) through UNDP
and is implemented by the Mmistry of Envi-
ronment in collaboration with the Ministry of
Plantation and Community Infrastructure. The
project is cxecuted by several partners Land
Use and Policy Planning Department
(preparing maps for the estates in 11 districts
where perineal crops are planted in large
scale), Department of National Botanical Ciar-
dens (pilot testing in situ - ex situ approaches
for conserving critical biodiversity in the Plan-
tation Landscape), Janathakshan GTE Lid
{providing techmical support to mainstream
biodiversily conservalion, sustainable land

management, imcreasing productivity, diversi-
fying the income streams of the producers
through approaches such as agroforestry, eco-
tourism value chain enhancements, improving
energy efficiency, inclusion of gender and en-
vironmental aspects into the sector) Biodiver-
gity Sri Lanka (developing innovative [inanc-
ing methods to generate benefits from biodi-
versity conservation such as biopoints, pay-
ment for ecosystems services, obtaining a
higher price for the produce through global
and national certification, encouraging sus-
tainable practices through sustainable award
scheme and knowledge management) National
[nstitute of Plantation Management {Providing



the identified training neceds to enhance ca-
pacity of RPCs and small and medium hold-
ers to engage in sustainable production) in
coordination with Regional Plantation Com-
panies and Small and Medium holders.

This initiative specifically targets tea and
rubber production areas in the Wet Climatic
Zone, creating unique opportunities for the
plantation sector to enhance their operations
while contributing to global conservation
efforts. It aims to integrate biodiversity con-
servation and sustainable land management
inle plantation operations, while also creat-
ing new financing and market opportunities
for estates,

Rapid Biodiversity Survey

Visual encounter surveys were complet-
ed in 31 estates in Kegalle and Kalutara
district

4 Restoration Sites, 2 Connectivity comi-
dors,2 Riparian corridors, 2 Ecotourism initi-
atives, 4 Nurserics and 4 Value chains have
been identified of potential sites for imple-
mentation under this project

Preliminary assessment and value chain as-
sessment were done in Loolkandura Estates
as the third pilot site

Gender Mainstreaming and Monitoring and
Evaluation workshops were conducted.

Land Use Policy Planning Department was

 conducted Rapid Assessment and mapping

of the remaining forests (and other natural
ecosysterns) within the plantations in the

' Wet and Intermediate Zones. They have

® . trained their regional officers regarding the

. requircments of the project and how to com-

& plete it in 11 disiricts within the plantations

* belongs to the Regional Plantation Compa-
nies.

Biodiversity Survey



2.3 Progress of the Institutions under the Ministry of
Environment

Implementation of GovPay

On 26th September 2025, the CEA officially
launched the GovPay Government Digital Pay-
ment System, enabling all service payments in-
cluding fees for licenses, inspections, permils,
and waste management to be made digitally via
14 banks and & FinTech applications,

Environmental Pollution Control

The of issuing Environmental Protection
Licenses (EPLs) for industries classified under
"A", "B" and "C" categories is implemented by
the Provincial and District offices of the CEA,
As of 30" September 2025, 29,980 industries
have valid EPLs across the country, of which
9,976 were issued during the reporting period,
and 7,477 industries are currently in the process
of obtaining their EPL. Additionally, the CEA
has issued 862 Environmental Recommenda-
tions {ERs) for new industries.

Environmental Compliance and Monitoring
in Indusiries

Compliance monitoring of industries is continu-
ously conducted in accordance with the annual
compliznce monitoring plans p for the
district level. Accordingly, 308 “A" category
industries, 1,559 “B" category industries and
1,126 “C" calegory industries were monitored
under the compliance monitoring plans imple-
mented by the CEA.

Public Complaint Handling

In order to enhance the efficiency ufsulvmg ef-
vironmental complaints, the CEA is maintaining
an online complaint database and 24-hour com-
plaint Hotline *1981" and a web-based plaiform
(in all three languages) to lodge public com-
plaints on environmental matters across the
country. Duning the reporting period, the CEA
received 2,709 public complaints and out of
which, 1,992 complaints have been solved
{74%).

Air Quality Monitoring

The MNational Website for Air Quality Monitor-
mg was launched inline with the celebration of

the International Day of Clean Air for Blue
Skies. The platform, accessible at www.ag.cealk

under the name MNational Air Cuality Network.

Water Quality Monitoring

This initiative aims to assess and ensure the
well-being of these crucial aquatic ecosystems.
Currently, the CEA is aclively monitoring
w three prominent surface water bodies
by regularly analyzing a wide range of physi-
cal, chemical, and biological parameters.

Details on Monitored surface water bodies

Province Meonitored surface water bod-
ies

Western Kelani River, Diyawanna Oya,
Mgha Oya, Bolgoda lake, At-
tanagalu Oyva and Benlola River
and Kalu Ganga (Lower part)

Saba- Kalu ﬁanga {Upper part)

ragamuwa

Southern Nilwala Canga

Morth- Daduru-Oya, Kala-Ovya, Mecya-

Western Owa, Vennuruwewa and Kurun-
agala Tank

Central Kandy Lake, Mahaweli River

_ E.T_p?ar part} and Gregory Lake

Uwa Manik Ganga and Baedulu Owva

MNorth Cen- | Nuwara Wewa, Malwathu Ova |

tral and Tisza Wewa

Eastern Kanthale Tank and Mahaweli
River (Eastern patt)

Environmental Impact Assessment

Upto September 30", 2025, 188 IEE and 01
EIA approvals were given for new projects
and 04 EIA approval extensions were given
for already approved projects which are yel
to be completed.

Nineteen projects were monitored to ensure
compliance with the EIA/TEE conditions.

MNatoral Resource Management

Successfully organized and mmplntcd 25 Dis-
trict-level Wetland Day programs in  align-
ment with the National Wetland Program,



» Management plans were prepared for the
Wamagalawatta Environmental Protection
Arca (EPA) and the Ethaleyikulam Tank
EPA.

s The final scientific study report on the Han-
thana Environmental Protection Area
(HEPA) was forwarded for review by the
internal committee. A meeting was conduct-
ed to obtain comments on the proposed revi-
sion of the Hanthana Gazette.

e To ensure sustainable EPA management, 11
committee meetings and 16 monitoring in-
spections were conducted. In addition, nine
complaints related to natural resources, wet-
lands, and EPAs were effectively addressed.

= The Haliela Water Source Reservations pro-
ject is implementing under the Clean Sri
Lanka National Programme, aims to comn-
serve 362 water source lots i Badulla
through boundary demarcation, catchment
improvement, tree planting, invasive species
removal, and community awareness pro-
grams.

Strategic Environmental Assessment

= Currently, the CEA is engaged with the fol-
lowing Strategic Environmental Assess-
ments.

L. Initiated activities relevant to the Preparation
of a National Environmental Sensitivity In-
dex Map.

1. CEA in collaboration with the Netherlands

Commussion for Environmental Assessment
(NCEA), successfully conducted a three-day

L. workshop on Strategic Environmental As-
sessment (SEA) from 11%® to 13" August
2025,

IV. A mecting on Strategic Environmental As-
sessment (SEA) for Renewable Energy De-
velopment in the Northern, Hcr:thwestemd
and MNortheastern Regions was held on 23
July 2025 with the participation of relevant
stakeholder agencies.

V. The envirenmental guidelines for siting in-
dustries within the port-related industrial
development zone of the Sri Lanka Ports
Authority (SLPA) Master Plan area in Trin-
comalee were finalized.

Enforcement of Polythene and Plastic Regu-
lations

s Under the enforcement of the Polythene and
Plastic Regulations, the Central Environmen-
tal Authority is conducting raids of banned

plastic items targeting manufacturers, sellers,
exhibitors and commercial users across the
island. During the reporting penod, 5,189
raids were conducted, and 512 violations
were detected. A total of 4,043 kg (4.03 tons)
of polythene food wrappers were secized dur-
ing the reporting period.

Hazardous Waste Management

The CEA has issued Scheduled Waste Man-
agement License (SWML) aiming to regu-
late scheduled waste (hazardous waste). Uipto
September 307, 2025, 486 SWML were is-
sued for industnes/institutions,

Drop-off events for E-waste management
were conducted in seven districts across
three provinces: Kegalle, Kurunegala, Put-
talam, Kilinochchi, Jaffna, Vavuniva, and
Mullaitivu.

Solid Waste Management

Collectors of non-hazardous recyclable
waste were registered under the CEA, and
the updated database was published on the
CEA website.

34 Environmental Recommendations were
issued to collectors of Non-hazardous” Mon-
contaminated recyclable waste from ships.

An E-Tuk for recyclable waste collection
was launched in collaboration with Coca-
Cola and Eco Spindles to mark World Recy-
cling Day.

05 approvals were issued for disposal of
Custom rejected items and 126 approvals
were issued for Cugtom released permitted
items/Products (Laminating purposes and
others)

The Green Park Integrated Waste Manage-
ment Center systematically managed 4,169
tons of non-recyclable waste, ensuring prop-
er handling while minimizing environmental
pollution. In addition, 568 tons of biode-
gradable waste were processed into compost
fertilizer, which was sold for use in agricul-
taral activities,

International Conventions

With the consent of Bascl Technical Expert
Committee and the National Coordinating
Committee, 517 import approvals, 99 export
approvals and 21 transit consemts & 29
transshipment consents in related to hazard-
ous waste of Sri Lanka have been issued.
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The CEA is the designated regulatory body
for the management of industrial chemicals
of the Rotterdam Convention and Technical
Advisory Commitiee Meeting for Indusirial
Chemicals (TACMIC) is held for the man-
agement of chemicals. During the reporting
period, three TACMIC meetings were held,
which granted a total of 313 chemical import
consents, 1454 import consents through
ASYCUDA, and 172 asbestos fiber mmport
consents.

Public Awareness and Education

Under the Clean Sri Lanka Program, the
CEA conducted a series of awareness pro-
grams for police officers across all 25 dis-
tricts. The programs focused on the enforce-
ment of environmental laws, regulation of
polythene/plastic, management of public
complaints related to environmental issucs,
and strengthening police support for environ-
mental protection.

The island wide Schools Art Competition,
organized in collaboration with Nestlé Lanka
Pvit. Lid. and with the support of the Ministry
of Education, was held on 25" June at Kotte
President’s College. The program was con-
ducted for the third tme n a raw to raise
awareness among school communities on
waste management and to promote the com-
munication of environmental messages
through creative art.

The Environment Pioneer President’s Medal
Awarding Ceremony was successfully held
on 2lst August 2025 at the Lotus Hall,
BMICH, under the patronage of His Excel-
lency the President of 51 Lanka. A total of
192 Environment Pioneers received the Pres-
ident’s Medal.

En
Ceremony

District and Provincial Environmental Pioneer
Camps provided Gold Medalists with oppoe-
funities to cngage In group activitics and de-
velop leadership, teamwork, and communica-
tion skills. Under this programme 362 pio-
neers and 62 teachers have participated.

Aiming to enhance the environmental litera-
cy of teacher students at National Colleges of
Education {NCoE) and to develop them as
environmentally responsible leaders who ac-
tively implement the Environmental Pioncer
Program in schools, the Central Environmen-
tal Authority, in collaboration with the Min-
istry of Education and the National Institute
of Education, implemented the “Green Lead-
er” program at NCoE.

Best GGreen Railway Station’ Selection
Program

The sclection of the Best Green Railway Sta-
tions 2025 was introduced to promote envi-
ronmentally friendly practices within Sri
Lanka's railway stations and it was conducted
under the auspices of the Clean Sri Lanka
National Program and in observance of
World Environment Day 2025,

Analytical Laboratory

Major Area Description Progress

Client Responsive Pro- | Chemical testing of 326 no. of mineral | 136 Test Reports issued
jects samples, Quartz, limenite, Apatite, Income: Rs.5,258 500,00

26—

ete.

geochemical survey of
Avissawella Area

Special Projects: Detailed

Testing of #1883 soil and water sam-
ples in the industrial zone

Testing Completed and sta-
tistical analysis completed




tite, ete.

Major Area Description Progress
Chemical testing of 326 no. of min- :
. 136 Test Reports is-
Client Responsive Projects eral samples, Quartz, [imenite, Apa- sued

Income: Rs.5,258,500.00

Special Projects: Detailed geo-

| properties in Paddy field soils.

chemical survey of Avissawella | Testing of #188 soil and water sam- ﬁi‘:ﬂgﬁfgg };::]d B
Area ples in the industrial zone completed 45
1:100,000 Soil Geochemical Completed the chemical analysis in Eiy ;
] ; : Statistical analysis of
Mapping: 641 geochemical mapping samples e
Sheet No. 9 - Kathiraveli- Kalkuda QR progreay
Initial sample preparation at Yakka-
. - : Ia Store laboratory area, In progress
1.1!}I],_IZ1IZII} 501l Geochemical (Padivathalawa- Timpaddi)
Mapping; Testing of Mercury in
Sheet No. 15 : Sample digestion of Sheet No, 56: | =382 FErumy W
Padiyathalawa completed ms&:’"" pro
Special Projects: Analysis of Ge- | i o .
; : : esting of in 32 Paddy field sam- Report preparation In
SCHERRUAL AT Sl H R o ples completed progress

Marinating IS0 - Accreditation
for lahoratories

Held the ISO 17025 Surveillance

Surveillance complet-

programmse ed
Mines Division
Waork/ Ap- Progress up to Expected progress Progress up to
Project Eﬂ'li‘lﬂ 2025.06.30 on 20250930 20250930
Fund T
Financial | Physical | Financial Physical | Financial Physical
ReM®M) | (ReMm) | (%) | RsMn) | (%) | (RsMm | (%)
Issuing Explo-
ration licenses 70 4] 1] &l BS.7 ] 0
Issuing AL/A
licenses 4.93 1.95 40.5 432 8.6 3.9% 23
Issuing AL/B
licenses 324 1.26 39,7 2.4 74.1 2.00 633
Issuing IMLS
A Licenses g 687 567 71.29 LTH 18 83 T5
Issuing IML/B
Licenses 293 1.84 58.5 2.3 78.5 4.74 116.9
Issuing IML C
Licenses 16.8 T.43 43 12.78 76.1 11.50 654
Issuing IML
D Licenses AT5 1.6 328 3.7 TT.B 268 548
Issuing SPI : | 4611 - 853 | 736
Issuing TDL
A Licenses 045 027 56T (.36 1 H .38 20
Issuing TDL
B Licenses 13.6 1596 48.7 24 .6 5 26.23 20




Work! Approved Progress up to Expected progress Progress up to
Project Capital 2025.06.30 on 2025.09.30 2025.09.30
Fund | - e - o
(Rs.Mn) @ Financial | Physical | Financial Finanecial = Physi-
(Rs.Mn) (%) | (Rs.Mn) (%a) (Rs.Mn) | cal
(¥a)
Issuing Ex-
port licenses 4.5 2,37 52.7 344 76.5 3.51 T7.8
lssuing
Transport
Licenses 22501 | 125.29 55.9 168.22 74.8 208.72 93
Conducting
Test blasts 11.07 5.95 85.6 8.68 &0 595 | 46.7
Rehabilita-
tion of mine
sites - - 68.3 70 | -| 846
Complain
ingpection - - 432 75.8 - 56
Royalty 2850.6 1102.94 .| 194289 | - 205520 | -
Inspection 301 122.19 36.3 22423 78.6 | 195.14 | 534
Financial Performance
Description Target Income of the | Progress as at Annual
Year 2025(Rs.Mn) 30.09.2025 Progress®e
{(Rs.Mn)
! Royalty Income | 2,851 | 2,021 71
' Lic ence [ncome ' 3?_? 299 E(I'__
| Inspection Income 300 197 66
| Projects and Laboratory Services 71 17 24
= i e
| Other 842 504 60
“Total 4435 3,038 68
Revenue Analysis
Target Income
Annual Contribution to the
zl@]l;;h Year Progress as at 30.09.2025(Rs.Mn) P o | T (Rs.Mn)
4,439 3,038 68 600




_Progress of GSMB Technical Services (Pvt) Ltd. from 2025.01.01 to 2025.08.31

Sand H'lning Prl::jﬁ:ts 1,131.74 754.50 662.08 HE%
Sand Stock Yards 11.8% 7.03 11.96 151%
Mining Division Bi.l6 55.44 34.59 B2Ug
Geology Division 49 23 32.82 2.04 6%
Special Project Division 27216 117.62 0.00 iM%
Fized Depoaits Tuterest 1n- 43.10 28,73 2773 | otw
Other Interest Income and
Other = .68 045 0,99 220%%
Total 1.591.96 997.49 739.39% 74%
Progress of the Sand Projects
Annual Target up Progress
Target of to up to
Composest Mals Activities | “959¢ ™ | 20250831 | 20250831 | %
- (Rs.Mn) (Rs.Mn) (Rs.Mn)
Sand Mining Pro- | Manampitiya 1,131.74 754.50 662.08 | #&%
jects . . | .
Sand Stock Yard New Town 11.89 7.93 11.96 | 151%
Total 1,143.64 762.42 674.04 ot S
Progress of the Mining Division
Annual
Target up to | Progress up
Component Ao | PR nakunar | e {i::iﬂ&l %
(ReMny | (RsMn) Bn)
g Monitoring
Menitoring Blasts Blasts 29.02 19.35 13.44 Ha%,
Environmental Impact As- Dust moni-
sessment and Monitoring kot 30.16 20,11 904 | 45%
Officer Services S




Targetof | Targetupto | LS
Component Main Activities ol 20250831 | p0o8 0 a4y | %
@smmy | REMR) e Mn)
Sound tests
Environmen- | Vibration monitoring
tal Impact Economic Feasibility
and Monitor- | Crack Surveys
ing Officer | GPS Reports
Services :
Technical Officer
C ltations 21.90 14.60 R.6l | 59%
Otiee: | oes Mg frojeats o]
Other Income 2.08 1.39 | (.86 | 62%
Total §3.16 55.44 | 34.59 | 62%
Progress of the Geology Division
Annual
T of Target up to | Progress up
Component Main Activities “MEH 2025.08.31 to 2025.08.31 Yo
(Rs.Mn) (Rs.Mn) (Rs.Mn)
Reserve Estimates 3.0 2.00 0.43 14%
Environmental
Studies (EIA/IEE) e 590 i
Exploration of
Geological Minerals 12.00 8.00 1.56 13%
Projects Geotechnical
Invetisat 1504 10.00 - 0%
Geophysical Studies 1.00 0.67 - 0%
‘Other Geological :
_F.'i_:'l_:li:_-i:-tg- j.m 3‘-3':] m ufi
Other Income 1.23 0.82 0.05 6%
Total 49.23 32.82 2.04 6%
Progress of the Special Projects
ot Annual Tar-  Target-up to = Progress up
P"I Main Activities pet of 2025 2025.08.31 to 2025.08.31 %o
(Rs.Mn) (Rs.Mn) (Rs.Mn)
Kanthale i 114.18 38.06 | - 0%
Special Kegalle (Ma Oya) ! 3.40 2.16 - 0%
Projects | Kotikambokka 152.54 76.27 - 0%
Yakkala 2.03 1.13 - %
Total | 272.16 117.62 - 0%




Progress in Fixed Deposits Interest Income and Other Income

Annual Target | Target-up fo Progress
Component | Main Activities of 2025 2025.08.31 2025.08.31 LA
(Rs.Mn) (Rs.Mn) (Rs. Mn)
Fixed Deposits In-
terest Income 43.10 28.73 27.73 | 9%
Other
Income Other Interest and
Other Income 0.68 0.45 0.99 | 220%
Ll 43.77 29.18 872 98%

SLCF Products & Services

Greenhouse Gas Venfication (ISO 14064-1,
IS0 14067) and Water Footprint Verification
(150 14046)

Sri Lanka Climate Fund awards [SO 14064
1:2018, ISO 14067:2018 and IS0 14046 certifi-
cates of compliance locally as well as interna-
tionally to government and private sector organ-
izations, The certificates arc awarded after ven-
fying the greenhouse gas emissions calculated
by those institutions. Sri Lanka Accreditation
Board has authonzed the company for the
aforementioned verification process.

Water Footprint Verification

Sri Lanka Climate Fund (SLCF) understands
the importance ol waler management and is ac-
tively engaged in assessing and addressing the
Organization’s Water Footprint, taking into ac-
count the overall impact of human activities on
waler resources.

Event Carbon Footprint Verification

The SLCF GHG Venfication initiative involves
aszessing and verifying the Carbon Footprint
generated during events, functions, and special
occasions, By quantifving these comissions,
SLCF aims to implement effective measures 1o
minimize environmental impact and contribute
to a more sustainable future.

2.5ri Lanka Carbon Crediting Scheme
(SL.CCS)

Sri Lanka Carbon Credit Scheme is the Nation-
al Greenhouse Gas Project Validation and Ver-
ification Program administered by the Sn
Lanka Climale Fund under the direct supervi-

sion of the Ministry of Environment's Climate
Change Division. The scheme registers eligible
carbon management projects operating in Sri
Lanka and issues quality-verified So Lankan
Certified Emission Reductions (SCER) to in-
terested partics.

3.Clean Development Mechanism (CDM)

Sri Lanka Chmate Fund encourages and facili-
tates investors to use the Clean Development
Mechanizm to reduce Sn Lanka's

gas cmissions through the use of remewable
energy.

Provides Facilities for the Validation and Veri-
fication process for project registration and is-
suance of Certified Emission Reductions
{CER) under the Clean Development Mecha-
nism (CDM) of the United Nations Framework
Convention on Climate Change (UNFCCC).

4.Net Zero Energy Certification

The Net Zero Encrgy concept 18 energy use
where energy conservation efficiency and
100 on-site remewable generation are
achieved through the use of energy. The Ener-
gv Assurance Syatem 18 a concept developed
by the Sri Lanka Climate Fund with the aim of
reducing carbon emissions, encouraging and
promoting energy efficiency technology at the
corporate level.

&.Climate Positive Certification

By certifying the annual Greenhouse Gas
Emiszions of products, services and organiza-
tions, it has been possible to offset their green-
house pas emissions.



Furthermore, in order to obtain Climate Positive
Certification, the company has provided an op-
portunity to verfy their annual greenhouse gas
emissions by focusing annually on the emis-
sions of their operational activities and to sell
the excess amount.

6.Consultancy Services

Sri Lanka Climate Fund provides guidance and
leadership to clients to make decisions to build
a low carbon economy. It also provides consul-
tancy services to register for the National Green

Reporting System etc.
7.8cience Based Targets Initiative

Sri Lanka Climate fund is providing consul-
tancy for setting SBTi for organizations. SBT
Initiatives provide a methodical and science-
driven approach for companies to set emission
reduction targets aligned with the latest cli-
mate science, These targets are designed 1o be
in harmony with the global effort to limit
global warming to well below 2 degrees Cel-
sius above pre-industrial levels, as outlined in
the Paris Agreement.

Greenhouse Gas Venfication = Certificate Awarding Ceremony
Summary of Completed Projects by Activity (01 Jam 2025 - 30 Sep 2025)

Activity Completed Number of projects
Carbon Footprint g2
Consultancy Services 2
Other Services | {Pm&uﬂ CI-P CNC CP[. NEC 26
Workshop, etc.)
Project & Fund Mgt 1
SLCCS - Validation 1
SLCCS - Venfication 7
Water Footprint 3
Activities planned for the year 2026 as follows
Activity | Per Project In- | Number of | Total Income |
COMme {LHJ-I‘.] Projects {l.lﬂl]n
GHG Statement Verification | 3sTso0o0| 0 110 39,325 mum
“Additional Revenue from GHG Verification | | 5,598,750.00 |
Water Footprint Verification 200,000.00 | G| IJEHJ ﬂ'[!I:I' IZH:I J
Science Base Target Initiative Consultancy 300,000.00 | 2] 600,00000 |
Sn Lanaka Carbon Crediting Scheme -Verification 375,000.00 | 11| 4,12500000 |

'Sri Lanaka Carbon Crediting Scheme -Validation | 375,000.00 | 11 4,125,000.00 |
Consultancy Income I 6| 1,562,500.00 |
Project & Fund Management | 5 4,500,000.00 I
(ither Services I{ﬁr?m Reporting, Project Design | = 1, 0, D00, D0 |
Document preparation, efc. ) {

Revenue (LKR) I | 62,336,250.00 |




The Annual Plan for 2025 of the Coast Conser-
vation and Coastal Resource Management De-
partment allocates financial resources across
several components and activitics aimed at
achieving the Department’s objectives. By the
end of September, notable progress has been
obgerved in priority activities such as coastal
protection works, coastal resource management
initiatives and infrastructure development. Sev-
eral components have utilized a significant por-
tion of their allocated funds and are progressing
on schedule, while others have recorded slower
advancement due to procurement delays, admin-
istrative bottlenecks, or seasonal constraints,

It is scheduled to implement 17 coastal protec-
tion projects, including the new constructions
and the rchabilitation of existing structures, for
the year 2025 and all the projecis have been
committed by now. Among them 02 projects
were already completed, 01 has achieved 75%
progress and the rest have been achieved around
50% progress. They will cover an effective pro-
tected length of approximately 259%0m. Further-
more, emergency coastal erosion measurces have
being taken for mitigating the damages due to
the impact of monsoon weather and other emer-
gency weather conditions at the areas as Ka-
rukapone, VeerNagar, Boossa, Iranawila, Kuda-
wa, Point Pedro, Waskaduwa, Ambakandawila,
Kinniya, Kilinochchi and Arachchikattuwa. Fu-
thermore, there are three (03) special projects
are being implemented by this depariment under
the funds allocated through the extemnal institu-
tions. They are as follows:

1. Rehabilitation of 220m long fisheries An-
chorage breakwater at Thaldivawatta — with
Fisheries Dept. Allocation (Rs. Mn.44.94)

2.  Construction of 50m Geobag Groyne struc-
ture at Whisky point, Pottuvil : Ampara Dis-
trict - with SLTDA Allocation (Rs.
Mn.19.02)

3. Construction of Groyne field of 11 Groynes
at Kalmunai : Ampara District — with Presi-
dential  Secretariat  Allocation  (Rs.
Mn.46.99)

These projects have been achieved the progress

of 75%, 100% and 70% respectively by the end

of September,

Research and Design Division is responsible on
carrying out Coastal Engineering Designs,

Coasglal Research & Studies, conducting
Coastal water quality testing programme and
participating in the discussions on Forecasting
sea level rise and preparing volnerability maps
baged on Mationally Determined Contributions
(NDCs). Under these activities 26 Designs
were completed and 03 studies were carried out
(Dickowita beach arca survey - (0% complet-
ed / Lunawa lagoon survey - 50% completed /
Kappalady Lagoon Survey is 50% completed).
Water quality sampling at 5 bathing sites at
Preethipura, Morawala, Eththukala, Thaldi-
vawatta and Mount Laviniya are completed and
Sea outfall water sampling in Colombo & Ka-
lothara districts 15 on going. Also, Technical
report writing of NDC 1.0 is in progress while
the initial work on NDC 2.0 and NDC 3.0 have
been commenced.

As coastal zone managementi activities, 60
beach cleaning programs, 09 mangrove/coastal
tree planting programs and 10 awareness pro-
grams were scheduled to be camed out in the
yvear 2025, Accordingly, there are 129 beach
cleaning programs, 04 mangrove/coastal tree
planting programs and 18 awareness programs
were conducted by 30.09.2025. CC&CRMD
has introduced an ¢ — permit system for issuing
the development permits to streamline the per-
mit process carried out by the department, pre-
vent delays in issuing permits under the manual
method, and prevent bribery and coruption in
this process. There are 1133 no. of & — permits
have been issued during last 9 months.

Hiriketiva coastal stretch has been chosen as a
Special Management Arca based on its im-
portance in the coastal biodiversity, potential in
tourism industry and necessity of controlling
the degrading the coastal environment duc to
human activities. Initial field survey was con-
ducted in the areca to understand key coastal
environmental issues and District Survey Of-
fice was requested to undertake a survey

around the waterbody and & proposal was ap-
proved to undertake a water Quality Repori in

the water body by NARA .



Under the Clean Sri Lanka Programme this
department 18 implementing the project on De-
veloping Coastal Leisure Parks around the Is-
land. Therc are 87 sites were identificd imitially
for improving as the coastal Leisure Parks and
47 sites will be completed within this year. Ini-
tial site clearing was done for 15 sites. Two
gites at Wellamadama and Kudawella are com-

pleted and declared open on 27.09.2025. Phase
| {Cleaning work) were completed and Phase 2
& 3 (Beautification work) are in progress of
Mahamodara and Koggala sites. Another 29
siles are under the construction stage and 14
sites are under procurement stage. Rs. 2.17 mil,
has been cxpended. Progress of this project as
at 30.09.2025.

Improved Control Mechanism to Abate
Ship-based Marine Pollution

Sri Lanka, being a signatory to MARPOL
T3/78, continues to strengthen regulatory and
operational mechanisms to prevent ship-based
marine pollution. During 2025, a total of 1,011
Waste Reception Service (WRS) permits and 16
Bunkering Licenses were issued. Regular moni-
toring and inspections were conducted to ensure
compliance with MEPA directives.

The Manne Environment Protection (Waste Re-
ception Facilities) Order of 2016 and the Bun-
kering (Marine Environment Protection) Order
No, 02 of 2011 are currently being amended to
align with intermational conventions.

Implemented Efficient and Effective National
(il and Chemical Spill Contingency Plan

Implementation of the National 0il and Hazard-
ous Noxious Substances Spill Contingency Plan
advanced through a series of awareness, train-
ing, and enforcement initiatives.

Eleven capacity-building programmes were cot-
ducted, including five awareness programmes in
Colombo and Hambantota, four workshops in
Matara and Ampara, and two meetings in Trin-
comalee and MEPA Head Office. An Incident
Command System (1CS) workshop and Incident
Management Team (IMT) meeting were also
organized to enhance stakeholder coordination.

MEPA successfully managed three emergency
oil and chemical spill incidents: MV SM Kaveri
Cashew Oil Spill (December 2024), Leylon Star
Bunker Oil Transfer Spill (May 2025), and MV
Yuan Shun 89 Qil Spll at CICT (May 2025),
Each incident was effectively contained, and
fines of Rs. 15 million were imposed per case,
reinforcing accountability and deterrence mech-
anisms.

Improved Control Mechanism to Abate
Land-bhased Marine Pollotion

Establishment of Internationally
Recognized Blue Flag Beaches

Several activities were camed out to ensure
that Minssa Beach remains a safe, sustaina-
ble, and internationally recognized Blue Flag
Beach.

Three field visits, one inspection, two Beach
Management Committee meetings, and one
awareness programme were held, The launch-
ing ceremony of the Thalalla Blue Flag
Beach Programme, initiated under the Clean
Sri Lanka National Programme, was success-
fully conducted.

Water Quality Monitoring (WOQM) at
Bathing Sites

To safeguard marine and coastal waters trom
pollution, monthly water quality monitoring
wag conducted at 19 sea bathing locations,
covering Kalutara, Colombo, Gampaha, Trin-
comalee, Batticaloa, Ampara, Hambantota,
Matara, and Galle districts,

Water Quality Monitoring Around Long
Sea Outfalls

Three water quality monitoring programmes
were carried out around the Wellawatta Long
Sea Outfall to ensure marine water safety and
pollution prevention.

Minimizing Pollution from Fishery
Harbours

To reduce waste and pollution from fishery
harbours, MEPA conducted inspections at
multiple sites: two each in Kalutara, Gam-
paha, and Matara; four in Ampara; one in
Trincomalee; five in Hambantota; and four in
Galle.



Surveys and Data Collection

Evidence-based policy development was sup-
ported through an OSPAR debris survey in Bat-
ticaloa, Gampaha, Puttalam, Hambantota, Mata-
ra, and Galle. Additional surveys mcluded an
aquaculture sorvey in Kilinochehi and a brand
audit survey in Mannar.

* Dumping Permit and Hotel Inspections

To regulate wastewater discharge into the sea,
228 dumping permits were issued for freated
gffluents. There were 56 Inspections conducted
gerogs digtricts,

* Clean Sri Lanka Frogramme

An island-wide beach clesmup programme en-
gaged 35260 volunteers across 463 coastal
gites. Under the Coastal Area Sustainable Man-
agement Programme, 39 beach attendants
cleaned approximately 25.2 km of coastline dai-
Iy in Colombo, Gampaha, Kalutara, Jafina, and
Gralle.

Beach clesning programs
via  Mobile

Waste Prevention
Programme

To collect and update district-wise data, 13
monitoring programmes were conducted.

App

Enforcement Unit Programme

To improve compliance and coordination
among responsible agencies, MEPA conducted
five district-level meetings, seven mspections,
and one awareness programme for school stu-
dents in Colombao.

Restored and Conserved Coastal and
Marine Ecosystems

To restore and conserve marine ecosystems,
MEPA carried out mangrove restoration in
Kalutara by planting 150 mangroves and re-

moving invasive weeds near the Kalutara
Bridge. Additionally, 100 mangrove seedlings
wete planted, and sprouts were collected.

A significant achievement was the coral reef
restoration at Unawatuna, where over 10 coral
structures were placed across 1,000 square
feet, focusing on Acropora coral species.

Implementation of Regulations, Internation-
al Conventions, and Amendments to the Act

A concept paper, cabinet paper, and list of in-
temational conventions for inclusion in the
amended Marine Pollution Prevention Act No,
35 of 2008 were submitted to the Ministry of
Environment.

Established Environment=-Sensitized Com-
munity Through Public Awareness

Public awareness activities were cartied out to
promote environmentally responsible behavior
and community engagement in maring conser-
vation. These included media campaigns,
school awareness programmes, a quiz competi-
tion in Batticaloa, and a short film competition
for World Oceans Day.

Mational Environment Week

Under National Environment Week (May-June
2025), poster and sand art competitions, aware-
ness walks, and mangrove planting pro-
es were organized across Batticaloa,
Kilinochchi, Kalutara, Ampara, and Mannar,

World Oceans Day Program

World Oceans Day 2025 was celebrated at Port
City, Colombo, with over 2,000 participants.
The event included exhibitions, awareness ses-
sions, school competitions, and the launch of
the State of Marine Environment Report. Dis-
trict-level activities across Ampara, Batticaloa,
Gampaha, and Mannar promoted public in-
volvement in coastal conservation.

School art compelitions

';35 =



The International Coastal Cleanup (1CC)
and Marine Resources Conservation Week
were

The International Coastal Cleanup (ICC) and
Marine Resources Conservation Week were
held on 20 September 2025 at Panadura Beach
Park with the participation of more than 700
people.

Be the Focal Point for Blue Economy and
Marine Resource Management

To enhance MEPA's role in blue economy de-
velopment and marine resource management,
laboratory equipment calibration and procure-
ment were completed. Staff were trained on the

55 concept and IS0 Quality Management Sys-
tem implementation to align operations with
international standards.

Developed Capacity of Marine Environment
Protection Authority

Steps were taken to strengthen institutional and
operational capacily. Approval was received for
the recruiiment of 34 new staff positions. Ten
technical workshops and one online workshop
were conducted to improve staff knowledge and
gkills. Maintenance of vehicles and procurement
of IT and laboratory equipment were also com-
pleted to ensure smooth operational efficiency.

The Department of National Botanic Gardens
plays a wital role in the conservation of plant
diversity in Sri Lanka and implements a range
of research and technical programs aimed at
promoting horticulture and flonculture in the
country. It also serves as a key source of botan-
ical and environmental knowledge, facilitating
educational and awareness activities for diverse
audiences, including professionals, enthusiasts,
and school students.

The total number of visitations to the gardens
was over 1.5 million (1,713,243). The number
of foreign visitors to botanic gardens as at end
of September, 2025 (281,156) shows an 8% in-
crease when compared to the same period of the
last year (261,170).

Income

The total revenue eamed from admission fees,
plant sales, and rents etc. as at end of September
was Rs. 1,308.9 Million. It shows a 21% in-

crease when compared to the same period of
time of the last year (Rs. 1,081.24 million).

Openings 2025

1. A new branch of Bank of Ceylon has been
officially opened near the main entrance of
the Royal Botanic Gardens Perademiya on
28th September 2025, This new facility will
provide enhanced convenience for visitors,
staff, and the surrounding community by
offering easy access to modem banking ser-
vices within close proximity to the Garden
premises.

Orpening of Moon Memorial Museum al Foval
Botanic Gardens, Peradeniva under the patron-
age of the Hon. Prime Minister of 5ri Lanka,
Dr. Harimi Amarasuriva.

A new branch of Bank of Ceylon has been
officially opened ncar the main entrance of
the Royal Botanic Gardens Perademiva on
28th September 2025

Opening of a new branch of Bank of Ceylon
near the main entrance of the Roval Botanic



This new facility will provide enhanced conven-
ience for visitors, staff, and the surrounding
community by offering easy access to modem
banking services within close proximity to the
Crarden premises,

Cafeteria building which provides a place for
visitors to rest, refresh and recharge at Royal
Botanic Gardens, Peradeniya is being renovated
and modified by Building Department.

Renovation of Cafeteria building at Roval bo-
tamic Gardens, Peradeniva

The suspension bridge at Royal Botanic Gar-
dens is being renovaled by the Faclory Depart-
ment. It will add adventure, excitement and ex-
plorations to cnhance the visitor experience and
to overall landscape value of the premises.

E-ticketing system with web site is being up-
graded with the help of Minisiry of Digitization
at Roval Botanic Gardens for transaction securi-
ty.

Renovation of toilets at Hakgala Botanic Gar-
dens is being camed out by the Nuwara - cliva
Distract Sccretariat as upgrading public facili-
ties for visitors at gardens.

A mew ticket counter and security hut is being
extablished at the new entrance from Gampaha -
Jz-ela road at Gampaha Botanic Gardens to en-
hance visitor convenience and improve accessi-
bility by Gampaha District Sccretaniat,

A solar electricity system is being established at
the Miijjawila Dry Zone Botanic Gardens for its
research centre, office and charging battery cars
to supply clean and renewable energy for gar-
den operations including lighting and wisitor
facilities. The main entrance, ticket counters,
gate and boundary fence were also painted to
enhance the acsthetic appearance.

1966m of UV coated polythene and 3%90m of
msect resistant nets were distributed among 47
registered floriculture entreprencurs in Badulla

and Nuwara Eliva districts under the MNational

Floriculure Development Programme
{Suwahas Mal) of the Department of National
Botanic Gardens with the objective of devel-
oping infrastructure facilities in their cultiva-
tion areas, enhance flower cultivation and pro-
duction, reduce importation of cut flowers and
strengthening the national flonculture indus-
try.

In addition, under the *Suwahas Mal” Nation-
al Floriculture Development Programme, 18
large district-level exhibitions and 198 small
exhibitions for the sale of plants were orga-
nized and held in selected districts to further
increase the income of growers affiliated with
Erower organizations.

Floristic and floriculture research activities
will comtinue in 2025 and 54 research pro-
grammes are being conducted focusing plant
conservation, plant systematics, Micro-
propagation, pest and disease management,
post-harvest handling and wvalue addition,
agronomy.

11 battery operated cars are being purchased
to improve visitor mobility, comfort and ac-
cessibility within the garden premises and will
facilitate guided tours, ransportation of elder-
Iy or differently abled visitors and enhance the
overall visitor experience.

The total number of visitations and total reve-
nue to the gardens will be increased in 2026
10% when compared to the last year(2025).

500,000 plants will be produced in all the gar-
dens for conservation, education research amd
public display while using in the gardens and
sale purposes.

Development activities of Akmeemana Man-
grove Botanic Gardens will be continued in
2026. A new Botanic gardens in Vavumiva
district will be initiated during next year for
expanding the botanic gardens network island
wide matching climate zones.

Water supply system i uppraded at Ganewat-
ta Medicinal Plamt Gardens for continuous
supply of water to the garden even in draught
seasons which was a long felt need by obtain-
ing water from Daduru Ovya water reservoir.

04 paddle boats are being purchased for using
on botanic gardens main lakes to provide visi-
tors with a serene experience amidst lush
greenery.



Briel description of the activities and targets
planned for the year 2026

A botanical survey activities will continue
2026 for exploration and collection of plant
species, mainly of threatened plants in
Enuckles conservation area and Sclected
Forest Reserves at Kurunegala and other
forests as the main plant exploration pro-
gramme of the department. This leads to im-
plement biodiversity conservation measures
and ex-situ conservation practices and to
identify potential economically sustainable
gpecics in different industries,

BG- BASE inlemational Dala base active-
tion will be carried out for the year 2026,
BG-BASE 1z an intermational plant records
management system used by botanic gar-
dens to store and organize information about
living collections, herbarium collections,
taxomomy and nomenclature, conservation
and exchange data and mapping and label-
ing.

Floristic and floriculture research activities
will continue in 2026 and 50 rescarch pro-
grammes will be conducted focusing plant
conservation, plant systematics, Micro-
propagation, pest and discase management,
post-harvest handling and value addition,
agronomy.

25,000 individuals will be trained and made
aware on flodculture and plant related ficlds
as well ag 60 individuals will be trained un-

der the NV} level courses on landscape gar-
dening and floriculture.

Lower and muddle level growers who are
already involved in the floriculture sector
will be empowered by providing assistance
in form of matenals, equipment and infra-
structure development for better performing

in the sector as well as providing marketing
agsistance through flower exhibitions.
Capacity building of staff will be carmed out
through both local and forcign staff training
PTOgrammes,

A Flower exhibition stafl

Financial Progress 2025
Source Alloca- | Expendi- | %
(Rs Mn) Mn)
“Total Capital | 27800 |  44.50| 16
Recurrent 834,00 561.83 | 67
Total 1112.00 60633 | 55

The main Tcspﬂnsib'ilit_'f assigned to the Water
Resources Board 18 the management, regulation,
and conservation of groundwater. Acmrd.u:.gly,
the Water Resources Board is presently carrying
out various research studies, surveys, and regu-
latory activities to ensure the sustainable exist-
ence of groundwater in Sr Lanka.

During the year 2025, the Water Resources

Board has been implementing the following
studies and activitics for the protection of the
country’s water resources.

In order to direct groundwater resources to-
wards sustainable use through proper manage-
ment, various activities have been implemented
during this year to regulate groundwater re-
SOUTCES.




However, since the provisions of the Water Re-
sources Board Act and the amended Water Re-
sources Board Act of 1999 are insufficient, draft
documents have already been prepared in 2025,
in line with the instructions received, to amend
the existing Water Resources Board Act by in-
corporating the necessary regulatory procedures
and rules to overcome difficulties encountered in
carrying out these regulatory functions.

Regarding the tasks of regulating water
resources and sources, as well as studies on
the quality of water sources and groundwater
development projects

Based on the prioritization of water springs in
the central highlands which serve as the main
recharge areas for all river basing, 62 water sam-
ples have already been subjected to laboratory
analysis to examine water quality. In addition,
recommendations and planning methodologies
for the conservation of recharge areas have been
prepared for 02 recharge subcatchment upto

WY,

By assessing the chemical condition of surface
water sources such as rivers, streams, canals,
and tanks acrogs the country, and by maintaining
that information in a central database as well as
mapping them periodically, the chemical varia-
tions in water are determined. Accordingly, ap-
propriate water management practices and plans
required for the protection of these water
sources are being developed. Under this initia-
tive, chemical analysis of 256 water sources in
the Wayamba Province hag already been com-
pleted.

Planned Activities for the Year 2026

Natural Spring Studies and Conservation
Programs

Adequate studies on natural water springs,
which play a vital role in meeting the environ-
mental and social water needs of the country,
have not yet been camied out, nor have they
been systematically mapped. Therefore, under
thizs program as Phase-II, the existing infor-
mation on natural springs in So Lanka will be
identified, and preliminary studies will be con-
ducted in selected districts of the North Central
and Central Provinces. Field surveys will be
used to identify natural springs, and recommen-
dations and planning methodelogies for the con-
gervation of sensitive zones and recharge arcas
will be prepared. Measures will also be taken to
implement these mechanisms through stakehold

er institutions and local communities. (Phase

II: Central and North Central Provinces; esti-
mated cost — Rs. 1.00 Mn).

Groundwater resource mapping and

regulatory methodology development

For sustainable use and mapping of groundwa-
ter, it is very important to have adequate data
on existing groundwater resources. Under this
initiative, all groundwater sources used for
commercial purposes and drinking water sup-
ply will be identified, data will be collected,
and mapping will be carried out at the DSD
level. This will help to establish a regulatory
mechanism for propet management of ground-
water resources. Through this, it is expected to
determine the safe vyield of groundwater
sources, provide necessary guidelines while
ensuring sustainable groundwater use and ¢n-
vironmental balance, and enable short-term
and long-term plans for water resource man-
agement, (Estimated cost — Rs. 7.50 Mn),

Water quality studies and data management

In several phases, under the program to study
all water sources in Sn Lanka, the quality of
surface water sources such as rivers, canals,
streams, and tanks as well as other water re-
sources will be studied. By maintaining this
information in a central database and through
periodic mapping, chemical variations in water
will be identified, enabling the preparation of
necessary water management strategies and
long-term plans for the protection of water
sources. Furthermore, by identifving sensitive
water sources, conservation can be ensured
through appropriate management plans for lo-
cal communities and development activities,
while also enabling solutions and mechanisms
to address problems affecting water sources
during emergencies. {Phase II: Central and
Morth Central Provinces; estimated cost — Ras,
.00 Mn).

Recommendations will be provided to mini-
mize impacts, in collaboration with the Geo-
logical Survey and Mines Burcau, the Central
Environmental Authority, and other relevant
institutions. The Board will also intervene in
resolving issucs arsing from the use of
groundwater by providing appropriate tech-
nical recommendations to ensure equitable wa-
ter rights and safety. Accordingly, 300 field
investigations are planned to be implemented
in 2026, with an estimated cost of Rs. 1.00 Mn.



The summary of all project studies

3" Quarter
Bub Projecis’ Sub Activities 2025 il e
u Er‘
. - Frogress as Progress as
[ i) Mn) Target at Target at
30.09.2025 30.09.2028
otipterm Groundwater Monitor-
Project (LTGM): Colombao-
egombo, Ampara, Mannar,
1 avuniya, Kilinochchi, Jaffna, 500 5.00 365 2.58 T50% 5T%
"pura, Polonnaruwa, Matale, Put-
am, Monaragala, Kelani River
in
tudy on Direct and Indirect Im-
2 of Climate Changes on 1.00 1.00 {635 026 T0% 47%
oundwater Resources (SICC)
mbine Inspections on GW Re-
3 ing Environmintal Tssues (INGE) 1.0:0 1.00 .58 0.7l 6% T4%
uman Resources & Institutional
W o ent (HRID) 4,50 4,50 327 1,95 1% 6%
mergency Use for Disaster
verls Related to Water Sector .
5 aglec,, Flad events, Contams- 1.50 1.50 010 0.10 T5% 5204
tion on GWR (E-USE)
esgment of Matural & Hot Wa-
o :
{ er Springs in Sri Lanka (ANSP) 1.50 1.50 1.1 025 TEY 48
ater Quality Assessment of sur-
7 Hace water resources within the 4,00 4.00 4,00 240 TE% 65%
ouniry: Phase -1 (3W0A)
st DFAT Activitics of Australia
I8 wards Fellowship Program 2.50 2.50 1.80 0,79 S g1
FAT)
Total 20,69 (20,69 15.15 P,Mi

By the Extraordinary Gazette No. 2403/53 dat- E:?mz maﬁﬂf 'bl :'; t;;l lEgazzrdl"nar}rD GMI % :q;,f
ed 27.09.2024, the Departments of Wildlife  wrjqir. Congervation, the Forest Department,
Conservation, Forest Conservation and Nation- : :

: . the National Zoological Gardens Department,
al Zoological Gardens as well as the State Tim- i the State Timber Co i weine hroniaht
ber Corporation which were then under the jer the Ministry of Bavifonment, and fhe

Ministry of Wildlife and Forest Resources . W G et
: g o functions of these depariments and institutions
Conzervation, were Included under the Minis- re incorporated under the Division of Wild-

try of Environment, Wildlife, Forest Resources, :
Water Supply, Plantation and Community In- life and Forest Resources Conservation.

Fragtructure,



Role and Progress of the Divisions
Administration Branch-. Progress as on 30.09.2025

No Subject Progress
(i1 | Personal Files Payment of salary increments to 45 officers.
Necessary actions taken to promote 07 officers.
Retirement of 03 executive officers.
Documents sent for confirmation of 14 Development Of-
ficers.
02 | Leave Leave records updated.
Leave reports of 0% transferred officers attached to person-
al files.
03 | Railway Season Tickets Issued 62 leave travel warrants.
and Leave Travel Warran
04 | Transport Activities Obtained insurance coverage for 16 vehicles for the com-
ing year.
Conducted 10 pentodic services for 07 vehicles and 09 re-
pairs for 09 vehicles.
05 | No-Pay Leave (Local/ Approved local leave for 0] officer.
Foreign) Approved foreign leave for 03 officers.
06 | Parliamentary Questions Forwarded 11 Cabinet papers to the Cabinet Office.
and Cabinet Memoranda Provided answers for 07 Parliamentary questions.
Provided answers for 02 questions under Standing Order
27(2).
07 | Audit Crueries Provided answers to 08 audit queries.
0% | Right to Information Act Provided answers for 23 information requests.
09 | Staff Information and Re- Updated staff information.
crutment
10 | Local and Foreign Train- Provided foreign training for 09 officers.
ing Refermed all staff members to 08 local training programs.
Referred pnimary-level officers to 03 training programs.
11 | Public Complaints Public complaints received from the Presidential Secretari-
at and the Prime Minister's Office were promptly referred
to the relevant affiliated departments.
Complaints received through the Minister’s Office, the
Public Service Commission, the Human Rights Commis-
sion, and the Commission to Investigate Allegations of
Bribery or Commuption were also referred to the relevant
departments.
12 | Performance Reports of The 2024 Performance Reports of the Department of
Departments Wildlife Conservation, the Forest Department, and the Na-
tional Zoological Gardens Department, as well as the 2023
Amnnual Report of the State Timber Corporation, were sub-
mitted to Parliament,




No Subject Progress

13 | Maintenance Activities » Carried out 15 maintenance activities of the Ministry
prompily.

14 | Institutional Activities of | «  Duties related to the institutional activities of the Depart-

Departments

ment of Wildlife Conservation, Forest
tional Zoological Gardens Department, and the State Tim-
ber Corporation were camied out promptly.

nt, Na-

Details of the Ministry's Local Training Programs as at 30.09.2025

No. | Name of Training Program Amount Date No. of Officers
Spent (Rs.)
01 | Government Salary System Training 18,000.00 06.05.2025 01
and
07.05.2025
02 | Attitude Development Training Program | 52,500.00 | 03.06.2025 | 09
03 | Stress Man&gemml_T_;iﬁing Program E_S:E_DIJ'I}I]' 30062025 | All Miﬂ.i-.ﬂlt‘:.r
Officers

04 | Preparation of Human Resource Devel- | 12,500.00 | 03.07.2025 | All Ministry
opment Management Plan Officers

05 | Discipline Required for Public Service 13,200.00 | 04.07.2025 | All Ministry
(Institutional Collection I} - 01 Officers

06 | How to Contribute to Environmental 13,690.00 | 22.07.2025 | All Ministry
Protection Officers

07 | Discipline Required for Public Service 1500000 | 25.07.2025 | All Ministry
{Institutional Collection II) - 02 Officers

08 | Road Rules Training Program for Driv- | 7,800.00 20,08.2025 | All Ministry
e Officers

09 | Awareness Program on Non- 25,000.00 26.08.2025 All Ministry
Communicable Diseases Officers

10 | Discipline Required for Public Service 1400000 | 29.08.2025 | All Ministry
{Institutional Collection IT) - 03 Officers

11 | Attitude Development Training Program | 60,000.00 | 02.09.2025 | 08
Il

12 | Discipling Required for Public Service 12,000.00 | 04,09.2025 | All Ministry Of-
{Institutional Collection IT) - 04 ficers

* An advance payment of Rz, 30,000,00 kas been obtained for the practical workshop on landscape garden-




Development Division

This Division is responsible for supervising and
facilitating the proper and effective implementa-
tion of development activities carried out by the
Depariment of Wildlife Conservation, the Foresi
Department, the Department of National Zoo-
logical Gardens, and the State Timber Corpora-
tion.

Progress upto 30.09.20215

o Under the program titled “Resolving Land
Izssues through Sustainable Forest Manage-
ment”, 8 joint Cabinet Memorandum was sub-
mitied by the Mimister of Agricullure, Live-
stock, Lands and Irrigation and the Minister of
Environment on 24.08.2025, bearing reference
No. 25/1560/826/020, sccking the appoint-
ment of a committee to review identified lands
in the districts of Jaffha, Kilinochchi, Mannar,
Mullaitiva, Vavuniya, Ampara, Trincomalee,
and Batticaloa, Cabinet approval for this was
granted on 25.08.2025, and actions are being
taken accordingly.

= A Cabinet Memorandum has also been sub-
mitted (prepared by the Department of Wild-
life Conservation and forwarded through the
Ministry) proposing to revoke Garette No.
2383705 dated 06,05.2024, which declared the
removal of a portion of the Vedithalativu Na-
ture Reserve. Actions are being taken in line
with the Cabinet decision received on this
matter.

s A committec has been appointed to prevent
train—elephant collisions, and that committee
is taking appropriate measures to address the
issue.

s Steps are being taken to appoint 8 committee
compriging suitable officers to resolve wild-
life feeding and land issues within the Kahalla
-Pallekele Sanctuary, and that committee is
engaged in discussions and field inspections
to provide necessary recommendations.

# A discussion was held at the Department of
Wildlife Conservation on 28.07.2025 under
the chairmanship of the Hon, Deputy Minister
of Environment and with the participation of
the Secretary. Based on that discussion, a spe-
cial program is being prepared to manage hu-
man-elephant conflict in the districts of Put-
talam, Anuradhapura, and Kurunegala.

s [Due to the large number of local and for-
eign tourists visiting national parks such as

-

L3

Yala, Minneriya, Kaudulla, Udawalawe,
Wilpattu, and Hurulu recently, there has
been significant congestion. Therefore, a
committee has been appointed to minimize
congestion and to promptly address issues
prevailing in the national parks. Necessary
actions are being taken according to the rec-
ommendations of that committee.

s Necessary measures have been taken to ap-
point a committee to make decisions regard-
g the export of agquatic plants listed in the
National Red Data List and plants produced
through tissue culture.

* Plans are underway, under the leadership of
the Ministry of Environment, to establish an
integrated operations room within the De-
partment of Wildlife and Forest Conserva-
ion 1o prevent forest-related crimes.

Under the *Vanaspathi” program, a committee
has been appointed to re-examineg the bounda-
ries of gazetted forests, and to venfy whether
private or grant lands are included within those
gazetied forests, and to determine whether
government lands overlap

Flanning Division

This Division 15 responsible for planning and
monitoring activitics related to wildlife protec-
tion and forest conservation.

1.2.3.1 Progress as at 30.09.2025

The Annual Action Plan for 2025 has been
prepared.

One guarterly progress review meeling was
held with the departments and institutions
under the Division.

The progress of development projects has
been submitted to the Ministry of Finance.

The Performance Report for 2024 related to
the Wildlife and Forest Conservation sectors
has been prepared and submitted to the Envi-
ronment Division.

Necessary activities are being carried out to
develop a digital data dashboard containing
data related to the Ministry and its subordi-
nate departments and institutions,

Coordination activities are being carried out
to implement the “Wature-Based Tourism
Destination Development Project”, imple-
mented jointly with the Ministry of Tourism
through World Bank financial assistance.



& Post-evaluation activities are being conducted
for the programs approved by the MNational
Evaluation Operations Committee, namely
“Habitat Enrichment in Wildlife Protected Are-
as” under the Department of Wildlife Conser-
vation and “Community Participation to In-
crease Forest Cover” under the Department of
Forest Conservation.

# The progress of activities related to the Wild-
life and Forest Conservalion sectors in connec-
tion with the povernment’s policy statement
“Prosperous Country — Beautiful Life™ has
been submitted to the Presidential Secretariat,

# The progress of the Program for Resolving
Land Issues through Sustainable Forest Man-
agement is being monitored.

* Required information has been provided to the
Presidential Secretariat, Ministry of Finance,
Central Bank of Sni Lanka, other relevant line
ministries and the Parliamentary Advisory
Commuittee,

# Field inspections have been conducted for the
monitoring of development projects.

» Monthly and quarterly progress reporis related
to capital projects have been prepared.

» The progress towards achieving the Ministry’s
Sustainable Development Goals has been sub-
mitted to the Sustainable Development Coun-
cil.

1.2.4 Accounts Division

The main function and respensibility of this di-
vision is to provide direct support for the finan-
cial management duties of the Wildlife and
Forest Resources Conservation Division. as
well as the institutions under it, to be carried
out by the Secretary of the Minisiry in their
capacity as the Chief Accounting Officer, in
line with the Ministry’s accountability to Par-
liamentary financial control.

Financial Progress as at 30.09.2015
Expenditure liem Allocation for 2025 | Financial Progress (Rs.) | Expenditure
) (As of 30.09.2025) v
160-01-06-2001 25,000,000.00 3,547,296.26 14
160-01-06-2002 500,000.00 12014200, 24
160-01-06-2102 3,500.000.00 100,140.00 3
160-01-06-2003 i,ﬂﬂﬂ,ﬂﬂﬂ-ﬂﬂ. 4,428.259.02 B8
160-01-06-2401 1,000,000.00 313,547.15| 31
Grand Total 35,000,000.00 8,536,384.43 24
Revenue Generation Progress—20215
- Institution Annual Revenue Revenue as at Progress
Target 2025 30.09.2025 (Rs. Yo
(Rs. Mn) Mn)
Department of Wildlife Conservation | *7616.96 7,990.36 105.00
;'Dl:pmtmmt of Forest Conservation 1121.5 940,45 E3.86
E]hwpmmt of National Zoological Gardens | 1482.59 1230.29% 8298
‘State Timber Corporation 6642.8 3059.52) 46.06

*Bubject to revision.



Internal Audit Division

The Internal Audit Division conducts ongoing
audit inspections and special audits of deparni-
ments and institutions to evaluate the efficiency
and effectivencss of the intemal control mecha-
nisms governing the financial and operational
activities of the Wildlife and Forest Resources
Conservation Division of the Ministry of Envi-
ranmnt,

Progress as of 30.09.2025

Aundits were camied out in accordance with the
Intermal Audit Plan — 2025, based on the Risk
Register for the year 2025:

1. Audit of personal file maintenance — Re-
gional level — 2025

2. Audit of personal file maintenance — Oth-
er staff — 2025

3.  Vehicle maintenance audit — 2025
4, WVehicle repair audit — 2025

5.  Allocation of vehicles for official duties —
2025

6, Vehicle accident-related activities — 2025
7.  Vehicle theft-related activities — 2025

8 Inspection of running record books -
2025

9. Activities concerning government offie-
ers’ advances — 2024/2025

10. Cash collection and banking audit —
20242025

11. Cashbook control audit — 2025
12. Cheque control audit — 2024/2025
13, Imprest Operations Audit — 2025

15. Bank sittings and cheque-related activi-

ties audit — 2024/2025
16. Petty cash operations audit — 2025
17. Petty cash audit — 2025

18. Payment voucher management audit -
2024

19. Government officers” advance “B™ ac-
count operations — 2024/2025

Convening of audit and management
committee mectings

20

« Audit and management committee meelings

were held for the first, second, and third
quarters of 2025,

* In accordance with Section 38(1}a) of the

National Audit Act No. 19 of 2018 and the
Management  Audit Circular No.
DMAML 2025 of the Management Audit
Department, a review of the efficiency and
effectiveness of internal control mechanisms
in the Wildlife and Forest Resources Con-

servation Division of the Ministry of Envi-
ronmeit was conducted.

Planned Activities for 2026

+« Conduct audits in accordance with the Inter-
nal Audit Plan.

» Convene audit and management committee
mectings and prepare reports.

s Conduet special audits.

« Carry out field inspections and report find-
ings.

Tram officers of the Internal Audit Division
and assign them to training programs

14. Interim advance operations auodit -
2024/2025
Investigation Division
No. | Investigations | Report Secretary’s Forwarded for Progress of
Conducted Submitted | Approval for | Implementation of | Recommendation
to Report Recommendations  Implementation
Secretary (As of 10.09.2025)
01 | Death of thou- | 02.09.2024 | Received Forwarded to Di- Not reported
sands of ani- rector General of
mals at Foological Depart-
Dehiwala Zoo ment




No. | Investigations Report Secretary’s | Forwarded for | Progress
Conducted Submitted Approval | Implementation | of

z IR R Emmmeml m

a-

SEerEtEy tions Implemen-
tation (As
of
10.09.2025

02 Inspection of Pinnawala Zoo | 30.10.2024 | Received | Forwarded to %‘Jut report-

Director General | ed

of Zoological

Department

03 | Cutting of trees on govern- 23.12.2024 | Received Forwarded to Forwarded

ment land owned by the Secretary, Minis- | by Minis-
Cashew Corporation in 5i- try of Plantation | try of Plan-
lawathura and Kondachchi and Infrastruc- tation and
areas within the Wilpattu ture Facilities Infrastruc-
Sanctuary. ture Facili-
At Silawathura, about 300 fies to
acres of trees were cleared Chairman,
from approximately 6300 Sri Lanka
acres belonging to the Sni Cashew
Lanka Cashew Corporation. Corpora-
Trees were bulldozed and tion
some cashew seedlings, Cu-
cumber, Water Melon, and
Com Plants as well as small
cashew seedlings of about
1% feet in height, were plant-
ed.

04 | Resolution of official resi- | 30.12.2024 | Received | Forwarded to Not report-
dence issues of the National Director General | ed
Zoological Department and of Zoological
reassessment in accordance Department on
with departmental require- 11.02.2025 for
ments implementation

of recommenda-
(| Displacement of purchased 28.03.2025 | Received Forwarded to Mot report- |
fence voltage alarm with si- Director General | ed
ren and flask light during the of Wildlife De-
construction of electnic fenc- partment on
e under the ESCAM project 11.04.2025 for
implementation
of recommend:-




No. | Investigations Conducted | Report Secretar- | Forwarded for Progress of
Submitted | ¥'s Ap- Implementation | Recommen-
to m for :;n Recommenda- | dation Im-
Secretary 5
n (As of
30.09.2025)
06 | Streamlining internal 16.05.2025 | Received Forwarded to Di- | Not reported
transport operations at rector General of
Ridivagama Safari Park Loological Depart-
ment on
17.07.2025 for im-
plementation of
recommendations
07 Fraudulent activities relat- | 07.07.2025 | Received Forwarded to Di- | Not reported
ed to Ridivagama Safan rector General of
Park | Zoological Depant-
| ment on
18.07.2025 to ob-
tain report on rec-
ommendations
08 | « Conducting investiga- 17.07.2025 | Received Forwarded to Di- | Not reported
tions into an undisci- rector EEI'IE.t‘ﬂ] of
plined officer at Depart- Zoological Depart-
ment of National Zoolog- ment on
ical Gardens 29.07.2025.
= passes related to a disci-
plinary officer at Dehi-
wala National Zoological
Department, (for special
operations with animals)
» Leasing of Subha Sadaka
Restaurant; Procurement
of uniforms and shoes
without specifications via
tender.
» Direct intervention in
providing official resi-
dences and promotions
* Management of Gonapo-
la and Kahapola farms
» Death of young orangu-
tan in the water tank,
death of elephant at Pin-
nawala, and case at
Wagolla Zoo.
09 | The temporary electric 30.09.2025 | Received | Forwarded to Di- | Not reported
fence equipment stored rector General of
insecurely in Ritigala Wildlife Conser-
Wildlife Office was stolen. vation Department




Resources & Admin-
istration)

the General Manager
using institutional re-
sources to publish an
English book on tim-
ber

collecting infor-
mation, using photo-
copy machines and
stationery for the
book.

previously, a Sinhala
book on timber was
published using insti-
tutional funds.
selling the Sinhala
book to the public.

failure to provide
medical insurance
benefits to employees
due to fraudulent ten-
dening and outsourc-
ing of insurance cov-
erage to another in-
SUTATNCe agency.

No. | Investigations Con- Report Secretar- | Forwarded for Im- | Progress
ducted Submitted | y's Ap- plementation of Rec- | of Recom-
to Seere- proval for | ommendations mendatio
tary Report n Imple-
mentation
10 | Corruption irregularities | 19.09.2025 | Received Forwarded to the MNot
in the Geo Informatics Commission to Inves- reported
& Forest Inventory Di- tigate Allegations of
vigion of the Depart- Brbery or Cormuption;
ment of Forest Conser- also forwarded to the
vation, and sale of 10 Coordination Secre-
GPS devices to extomnal tary of the Ministry of
parties Environment and the
Director General of
Forest Conservation
Department
11 | Irregularities at the 26.08.2025 | Submitted
State Timber Corpora- for approv-
tion: al for im-
o lementatio
» Hiring an officer P
without fulfilling the gl o
qualifications for the H e
post of Deputy Gen-
eral Manager (Human




Conservation of Sri Lanka's indigenous flora
and fauna communities is a national priority.
Accordingly, the Wildlife Conservation De-

t has been entrusted with the leading
role of long-term protection and conservation
of wildlife resources within the border includ-
ing the maritime belt of Sri Lanka. For that,
under the Fauna and Flora Protection Ordi-
nance, the Department of Wildlife Conserva-

tion has been assigned the legal responsibility
to establish and manage a network of wildlife
protected areas in Sri Lanka, and the total area
of the protected arcas (marine and land protect-
ed) thus established is about 12500 square km.
So far 109 wildlife reserves have been declared
in Smi Lanka as 39 National Reserves, 69 Sanc-

tuaries and 01 Elephant Management Reserve.

Financial Progress Summary as on 31.12.2024

Summery of overall Financial progress

Source of Funding Allocated Provi- | Actual Expendi- Financial Progress
sions (Rs.Mn) ture (Rs. Mn) (%)
Consolidated Fund 5730.00 3205.449 55.94
‘Wildlife Conservation Fund 3736.056 2505.441 67.06
Total 9466.056 5710.89 60.33
Consolidated Fund {Capital and Recurring Expenditure)
Expenditure Category 2025 Expenditure as Financial
Estimated at 30.08.2025 | Progress (%)
Amount M
(Rs. Mn) i
Capital Expendimre 40600 120.639 29.71
Recurrent Expenditure 5324.00 3084.81 57.94
Total 5730.00 3205.449 55.94
Wildlife Conservation Fund (Capital and Recurring Expenditure)
Expenditure Category 2025 Expenditure as Financial Pro-
Estimated at 30.09.2025 gress (%)
Amount (Rs. Mn)
{Rs.Mn)
Capital Expenditure 1194.706 472,781 39.57
Recurrent Expenditure 2541.35 2032.66 79.98
Total 3736.056 2505.441 67.06




Financial and physical progress of other capital programs

5/ | Expendi- Allocated = Funds dis- | Financial | Physical
No ture Project Amount bursed | Progress | Progress
: Head (Rs. Mn) | (Rs. Mn) Yo Y
1 | 2001 Buildings and structures 10.00 1.72| 17.24 45
5 | 2002 | Maintenance of machinery 4.00 - (.00 20
| and equipment
3 2003 | Vehicle maintenance and 25.00 9.95 39.78 50
purchases
4 |2102 Purchase of office equip- 2.00 - .00 15
| ment
5 | 2103 ' Purchase of machinery and 2.00 -1 000 15
equipment
g 2105 ' Land and land improve- 5.00 0.13 2.67 50
ment
17 | 240 Capacity development 9.00 6.34 | 7598 T
| B 2506 | Maintenance and improve- 9.00 0.91 10.07 40
ment of the road network
in national parks
Total 66.00 19.55
Physical and financial progress of major development programs
8¢ | Expendi- Major develop- Allocated = Financial | Financial = Physical
Np  fure Head ment programs Amount progress progress | progress
: (Rs. Mn) ' (Rs. Mn ) % Y
1 8-2105 | Ercction of electric 200,00 76.651 38.32% 50,00
fence and mainte-
nance
2 9-2506 | Habitat enrichment 106060 24.442 33.00% 55.00
3 10-2506 | Road maintenance 4000 0.00 0% 10.00
in national parks
Grand Total 340.00 101.093 29.73 50
Progress on the recurrent expenditure of the Wildlife Conservation Fund
Head Description Estimate | Funds | Financial
(Rs. Mn) dis- progress
bursed %
3000 ET:J_;rhant catches, elephant chase away and rescue 16.00 7.03 4393
of endangered clephants
3001 | Removalburial of dead wild clephants and dis- 8.50 3.81 44.80
posal of other dead animals
(3002 | Food for animals 165.00 | 134.09 | 81.26




Head Description Estimate Funds Financial
(Rs. Mn) | disbursed = progress %
3003 | Operating materials and devices (medical 40.00 20.72 51.80
supplics)
3004 | Hospital and medical fees of officers .50 0.05 10,00 |
3005 | Compensation for deaths and bodily harm of 2.00 0.46 23
| officers
3006 | Lawyer's fees .50 1.01 100 |
3007 | Service charges 750.00 894.17 100 |
3008 | Minor maintenance of machinery, electnical 12.00 745 62.08
equipment, and buildings
3009 | Maintenance of electric fence 65.00 33.33 51.58
3010 | Vehicle repairs and minor maintenance 150,00 64.13 42.75
3011 | Cleaning of cloths in bungalows 2.80 1.92 68.57
3012 | Miscellaneous expenses 100.00 93.93 93.93
3013 | Electricity, water and telephone 40.00 17.95 44,87
3014 | Gun license fees 0.30 0.0004 0.13
3015 | Radio messages £.00 4,44 55.50
3016 | Compensation for damage caused to the peo- 150,00 51.61 34.40
ple by animals
3017 | Convention conferences and subscription fee 10.00 .64 3640
3018 | Education and extension activities related to £.00 9.46 100
wildlife conservation
3019 | Service agreements 25.00 2.65 10,60 |
3020 | Allowance for volunteer guides 90.00 72.20 80.22
3021 | Bonuses (from court fines) 20.00 24.09 100
1022 | Incentives 110.00 HE.39 B0.35
3023 | Maintenance worker meal allowances 75.00 36.67 48 89
3024 | Local travel expenses 90,00 52.68 38.33
3025 | Foreign travel expenses 15.00 2.98 19,86
3026 | Stationery and office expenses 10.00 4.57 45.70
3027 | Fuel 150100 87.06 58.04
3028 f‘lm:hasc of elephant crackers and rubber bul- 365.75 291.61 79.72
ets
3029 | Minor purchases for parks and tounist homes 15.00 6.82 45.46
3030 | Uniforms and accessories 45.00 12.03 26.73
3031 | Aodit fees 2.0 1.34 67.00
Total 2,541.35 | 2032.65 79.99 |

*Thn catimated amount is subject to revision in the future.



Financial and Physical Progress of the Wildlife Conservation Fund's capital

Ex- Major development Allocated | Financial @ Financial = Physical
penditu programs Amount | progress (Rs. pregress  progress
re (Rs. Mn) Mn) Yo Yo

Head
3500 Maintenance of machinery, 50.00 25.9% 52 50
clectrical equipment and
! | building
3501-1 | Improving facilities in nation- 170.00 84,27 S0 60
al parks for tourists
3501-2 | Purchase of necessary items 38.00 o.TR 26 a0
for tourist bungalows
3501-3 | Improving wildlife protection 190.71 195.71 103 70
and health facilities
3502 Purchase of boats and firearms 42.00 3.60 9 0
_3-;1'13- | Maintenance of l:quipml:_ut Q'ﬂ_.glﬂ = 0 60
3504 | Improvement of the facilities 10.00 2.96 30 50
at the head office
1505 Implementation of outreach 9.00 2.95 33 35
programs
(3306 | Manne life conservation 70.00 0.74 1 25
3507-1 | Habitat enrichment 100.00 20.20 20 50
3507-2 | Notice boards and boundary 10.00 0.93 9 25
_ markings in national parks
_}Eﬂ&l Erection of electric fence lﬂﬂ.glﬂ 3%41 17 40
3508-2 | Construction of guard posts 100.00 16,17 16 45
for electric fences
3509 | Purchasc of office equipment 63.00 50.32 77 35
3510 Purchase of maintenance 5.00 2.19 a4 40
______ _equipment
3511 Purchase of computer soft- 15.00 - 0 15
ware and hardware
3312 | Local training 30.00 23,37 7 75
Grand Total 1.194.706 472,78 39.57 |

*The estimated amount is subject to revision in the future.

Physical Progress
Habitat Enrichment

Under this, necessary steps have been taken to
remove undergrowth on both sides of the roads
hectares, Grassland management activi-
ties of 75 hectares have been completed. Rele-
vant work has been started for the construction
of ltthekanda Tank and Welimadawatte Tank in
Udawalawa National Park. Construction of 02
tube wells at the Horowpathana Elephant Con-
servation Center has been completed. Fire belt
management activities have also been carried

of 400

out in the Victoria Randenigala Rantambe

parks

Sanctoary.
Improving the road nctwork in national

Under this, the Yala National Park, Wilpattu
MNational Park, Kumana National Park, Uda-
walawa National Park, Minneriya National
Park, Wasgamuwa National Park, Kaudulla Na-
tional Park, Lunugamvehera National Park road

gystem will be repaired.




Marine life conservation activities

Activities such as mmplementing the mangrove
plant species restoration project in the Anawi-
lundawa Sanctuary, implementing coral restora-
tion programs to protect coral ecosystems
(Pigeon Island National Park, Kayankami Sanc-
tuary, Welisara Marine Sanctuary), and con-
ducting public participation programs to stabi-
lize coastal habitats under the Clean S Lanka
program have been carmed out.

Renovation of tourist bungalows

Under this, steps have been taken to provide the
necessary equipment and materials for tourist
bungalows, as well as to carry out repairs to
tourist bungalows and maintenance of solar sys-
tems.

Erection of Electric Fence

The electric fence, which 15 being erected as a
solution to the human-elephant conflict and to
protect the lives and property of the people, has

been constructed for a distance of 138.6 km in
2025,

Accordingly, electric fences have been erected
covering the areas of Havenpitiya, Samanala
Dam, Nawancliva, Budhankotte, Iginimitiva,
Ranorawa, Kivulakade,  Wannamkulam,
Christuwaklulam, Sinnasgitti-
Anawilundakulama, Balaya Wewa 2 Kanuwa,

Arunagama-Dangolla, Ovamaduwa-Ethikulam,
Samanala Dam-Rajawaka Mulgama, etc.

Construction of gunard posts

19 new eleciric fence guard posts have been set-
up and renovated to protect the eleciric fence.
Guard posts have been sefup in Kumarathenna,
Maradankalle, Galmulla, Alawakumbura,
Kapela, Modarapelassa-Andagalawatta, Kan-
chikudichchiaru, Rupassala, Kahatagasyava,
Lathugala, Modarapelassa, Andagalawaita, and
Popepitiya.

The primary responsibility of the Department of  development of Sr Lanka’s forest resources to
ensure the prosperity of the nation.

Forest Conservation is the conservation and

Financial Progress summary (Consolidated Fund-— as at 30.09.2025)

Description Allocation - as of Finance percentage
2025 30.09.2025 (%)
| (Rs. Mn) (Rs. Mn)
Capital Expenditure | 1280.00 46538 36.36
Recurrent expenditure 2500.00 1668.04 66.72
Total | 3TROL00 2133.42 56.44
Financial and Physical Progress (Consolidate Fund- as at 30.09.2025)
Financial ess as at Physical Progress as at
2025.09.30 2025.09.30
Alloca- | Financial Financial Physical |
Projects | Programme | tion (Rs. | targetup = Performance up | 1arget M‘
Mn) | toreport- |  to reporting % R
ing date | date (Rs. Mn)
(Rs. Mn) '
35514 6833
L RESummng roew 1000.00 | 614.93 59
COVEr .
1.1 Establishing com- 39R.702 151.99 123.80 57 55
mercial forestry ,

SN
[




Financial Progress as at Physical Progress as at
2025.09.30 2025.09.30
Financial Physical
Alloca- | Financial Performance up Target
Projects / Programme | tion (Rs. | target up i gdate | date % Perfor-
Mn) | to report. | ‘0 FePOMN ke
ing date (Rs. Mn) -
(Rs. Mn) date
1.2Forest surveying, 200.00 178.38 48.01 46 39
declaration and demar-
_cation S S
1.3 Restoring degraded 194.30 115.69 T7.30 64 33
forests
1.4 Forestry extension 8,00 51.99 24,89 70 39
and awareness
1.5 Implementing eco - 109.00 103.05 71.60 100 99
tourism activities - -
1.6 Updating, preparing 18.00 13.83 9.35 73 49
and coordinating forest
management plans
2 Forest protection ac- 20.00 45.37 1586 98.5 o4
tivities
2.1 Forest Fire Control 20.00 19,87 10.39 97 57
2.2 Forest protection 30,00 25.50 15.47 100 71
3.Forestry research / B.00 6.56 1.45 57 27
Research & Develop-
ment
4.Forestry Education 10.00 5.04 227 n 44
and Training
5.Physical asset man- 212.00 132.40 80,65 56.67 69.67
agement
5.1 Maintenance of 106.03 52 26,19 &0 13
Building & Structures
Maintenance
5.2 Office and electronic 2.00 1.40 0.75 10 35
equipment maintenance
5.3 Vehicle Maintenance 40.00 27.00 19.63 70 65
5.4 Furniture & Office 10,04 7.00 6.99 70 70
Equipment
5.5 Obtaining office and 50.00 45.00 26.89 T0 15
electronic equipment
5.6 Software Develop- 3.70 0,00 0.00 0 20
ment
Total 1280.00 804.32 46538 T2 58




Development Projects

Conducting awareness and training programs for field Production of saplings for restoration of
officers, surveying forest boundaries using (GPS, pre- forests and planting at religious sites by

paring maps and erecting boundary posts the Biodiversity and Water Resources
Consgervation Division

Und::r the Clean Sni Lanka program, the cleaning crfaJmul
40 hectares of mangrove arcas

The governance and management of the Depart- Dawala Zoo and Ridiyagama Safari Park. In ad-
ment of National Zoological Gardens, is cstab- dition to these, the Gonapola Farm, Kahapola
lished and structured upon the National Zoologi- Farm, and Diyagama Farm are in opetation, pri-

| Gardens act no 41 of 1982, marily producing animal feed. Also, the Depart-
i oo ment Head office is in operation at thl: Dehiwala

At present the Department consists of four ex- Zaglogical Garden premises. All these operation-
situ conservation operational units namely: Dellu— al units together strive towards achieving the
wala Zoo, Pinnawala Elephant Orphanage, Pin- goqls and objectives of the Department.

Financial Progress Summary of the Department of National Zoological Gardens
Summary of appropriations and expenditure information as at 30.09.2025

Consolidated Fund
Expenditure category Estimate - 2025 Expenditure up to Financial
(Rs.mn.) 30.09.2025 F"“Em
(Ks.mn.)
Capital expenditure 167.00 68.44 41
Recurrent expenditure T41.00 576.98 78
Total 908.00 645.42 71




Summary of appropriations and expenditure information as at 30.09.2025
{(Zoo Development and Welfare Fund)

Expenditure category Estimate - 2025 Expenditure up to Financial
(Rs.mn 09, Yo
) 30.09.2025 progress
{Rs.mn.)
Capital expenditure §76.1% 228.54 | 26
Recurrent expenditure 1,444.50 242.20 58
Total 2,320.68 L,070.74 46
Financial and physical progress of major development programs
Summary of financial and physical progress of the development programs of the
ConsolidateFund as at 30.09.2025
No Program Provisions Financial Physical
Progress progress
(Rs.mn.) | (Rs.mn.) | % %
1 Rehabilitation and Improvement of Capital 15.00 1148 | 64 54
Assets
2 Acquisition of Capital Assets .00 329 | 55 58
| 3 Capacity Building 2.00 058 29 30
4 | Development of Dehiwala Zoological Gar- 5300 2167 41 | 46
dens (1)
5 | Development of Pinnawala Elephant Or- 4000 | 1383| 35 | 39
phanage (2)
| 6 Development of Pinnawala Zoo (3) 17.00 1285 | 76 100
| Development of Safari Park at Hambantota 30.00 474 | 16 54
(4)
] Implementation of "Open Cage" Concept at 1 000 | - 50
the Dehiwala Zoo
' Total 167.00 68.44 41 54

Summary of financial and physical progress of the development programs of the Zoo Devel-

opment and Wellare Fund as at 30.09.2025
Se. Program Provisions Financial Physical
No. Progress Progress
(Rs.mn.) | (Rsmmn.) | % e
1 | Development of Dehiwala Zoological 234.00) 6147 26 32
Garden

2 | Development of Safari Park at 321.07 73.11 23 31

| Hambantota




| Se, Program Provisions Financisl Physical
No Progress progress
(Rs.mn.) | (Rs.mn.) | % Yo
3 | Development of Pinnawala Zoo 75.20 2527 | 34 39
4 | Development of Pinnawala Elephant 188,50 0,68 32 39 |
Orphanage
5 | Purchasing and Maintenance of Plant 38.70 6.54 17 14
Machinery Equipment
6 | Purchasing and Maintenance of Medical 1071 0.08 ] 10|
Equipment
7 | Purchasing of Animals 3.00 - - -
8 | Expenses Related to Animal Acquisition 5.00 1.39 28 35
Tatal B76.18 | 22854 | 26 25 |

Phyzical progress of the department’s sub-institutions and their major development programs
Below are some photographs of the major development works carried out in the year 2025,

Development of the Dehiwala Zoo Development of the Pinnawala Orphanage

—— ——
E

Kahapola Monkey Island Renovation Office
Farm elephant Building- Animal hospitl
cheds Ground floor
Development of the Pinnawala Zoo Development of Hambanthota Safari Park

i ."-!- . 4

. _ g ™

-":i:_:‘,' b | ﬂl‘ -
Enclosure fior Improvement of Razor wire fence - Lion Den Grate and
small cat family's Boundary Chain stg. 11 No.03 fence in
link Leopard



Visitor arrivals and revenue information of the National Zoological Parks Department as

of 30.09.2025
Institution/ Visitor arrivals Revenue (Rs. million)
National Park [ Tocal | For- Total | Local | For- | Onlin | Other | Total
cign eign | e tick-
et in-
come
Dehiwala 200 | 795465 | 0163 | 7Ra628| 177.07| 3600| 027| 2515| 23859
Pinnawala Ele-
phant Orphan- | 375077 | 144,096 | 519173 | 8163 | 62208 | 1252 3927| 75550
Tl
mnawala Zoo | .0 16| 25037 273073 | sa00| 3783 | ooo0s| 1160 10344
e 194313 | 4637 | 198950 | 86.66| 21.06 2504 | 13276
Safari Park 3 ' i ' : | = :
Total
1,592,991 | 182,933 | 1,775.924 | 399.37  717.05 1279 | 101.07 | 1,230.29

State Timber Corporation is a government
owned enterprise. It was established under
the Government Industrial Corporation Act
No. 49 of 1957 by Gazette No. 14796 dated

the State Timber Corporation is a supplier of
high-quality furniture and has become the
choice of hotels, govemment institutions.
and leading private sector buyers including

04.04.1968 and as an institution with more  architects,

than 55 wears of experience and experience,

Sales Progress (Up to 30.09.2025)

Ttem Target (Rs.) Achievement (Rs.) | Progress %
Logs 3,041,631,391 2,709,114,123 9%
Sawn timber 297,389,126 244,959,650 R2%

" Transmission poles 36,435,000 63,701,094 175%
Sleepers 448 831,003 294,052,055 B6YG
Fire wood 51,502,231 55,233,016 107%
Fence post 6,274,320 10,098 663 161%
Round poles 4,192,925 11,471,494 274%




Item Target (Rs.) Achievement {Rs.) Progress %o
Elephant poles 3,570,000 103,142,874 2889%
Furniture 496,147,783 150,870,022 3%
Overall 4,386,121,829 3,666,200,430 Bd%

As of August 2025, the overall progress achieved is 79%.

Production progress (Up to 30.09.2025)

Ttem Target Achievement Progress

Logs (m3) 91,0241 87,555 06%,
Sawn timber (m3) 3,021 1,752 58%
Transmassion poles (nos.) 1,080 1,403 130%
Sleepers (nos.) 20,770 14,580 708

“Fire wood (m3) 30,989 39,008 126%
Fence post (nos. ) 21479 23,545 110%
Round poles (nos.) 15,179 38,767 255%

Elephant poles (nos.) 225 1,154 513%
Furniture (rs.) | 318 111 35%

Brief description of the activities planned for the year 2026
s Expect 6500mn sales for 2026
# Capital Expenditure about 1200mn (New Construction and fixed assets purchase)

s Fnhance customer lovalty

=  Maintain operational efficiency of the process utilizing system and technology while address-

ing sustainability,

* Maintain and improve employee efficiency, satisfaction and workforce stability.




2.3.14 Financial Progress- Ministry of Environment

Deseription

(Rs. Mn)

Progress as at 2025.09.30

(Rs. Min)

Bills in

Implementation of Annual Programmes of the
Ministry

1

Annaual Programmes of the Ministry {Divisions)

40.00

|?.m|

.00

44%

2

Environment Conservalion Program

3400

0.60]

1.15

%

3

Environmental Promofion and Awarensss Program
(Environmental Promotion, Awareness and Green
Awards) - Central Environmental Authority)

BO.O0

2].61

T.24

45%

{Sub Total

154.00

#6.81

8.39

I6%

Foreign funded projects implemented ander the Ministry

1

Strengthening Mational Leve] Institulion gnd
Professional Capacity of country parties towards
enhanced UUNCCD monitoring and reporting - GEF 7
EA umbrella TV

4.00

112

28%

Project on implementation of the Montreal Protocol
|Obligations in 5ri Lanka,

50.00

28.36)

0,90

F9%%

Project on “Managing Together: Infegrating
|Community —centered Ecosystem-based Approaches
into Forestry, Agriculture and Tourism Sectors™

60.00

1537

26%

Project on Development of Enhanced Transparency
Framework for Agriculiure, Forestry and Other Land
Lise Sectors

100.00

3743

iM%

Strengthening National Capacity for phasing Out
Mercury Added Products and environmentally Sound
Management of Waste consisting of, contaminated
with and containing Mercury in 511 Lanka

10,00

0.26|

%

Regional Project on Strenpthening the resilience of
villnerable communities m 5r Lanka and India to the
mcreased impasis of Climate Change

10000

0,00

Integrated Management and Enviroamentally Sound
Disposal of POPs Pesticides in Sri Lanka's
Agriculture Sector and Mercury and Waste in the
Healthcare Sector

37.00

1.19)

2%

Project on “Parinerships and Innovative Financing o
Mainstream Biodiversity and Sustainable Land
Management in the Wet Climatic Zone of Sri Lanka™

6000

23.65

L

Development and Submission of Sri Lanka's First and
Second Bienmial Transparency Reports and National
{Communications to the UNFCCC

34.50

26%

Sub Total

475.50

116.27

0.90]




Local Funded Projects Implemented Under the Ministry - Central Environmental Authority

| |Completion of the first floor of the Central Provincial 2000 - e
Building
2 |Mational Strategic Environmental Assessmient 1000 - - 0%
{Sub Total 3000 - -
Dvirect Funding Projects (Money allocated for tax payments)
10]USAID Climate Adaptation Project ji 24.00 R 2 0%
11 |Dcean Plastic Reduction Activity (USAITD) 30.00 - - M
12 |ELl Green Policy Dialogue Facility 6,00 - - 0%
I3 |Stregibening Capacity to Implemet Rotterdam 10.50 = = 0
Convention and Industrial Chemicals Management in
S Lanka
4 |Promoding a Circular Economy in the Food Sector R - - P
15 |Fostering Sustainable Economic Recovery through 6.00 - - 0P
Improved Biodiversity and Sustainable Waste
Management
Sub Total 32.50 = = P
Projects Total SHE.00 11627 0.9 25%
Total 742.00 163.08] 9.29 23%
Other institotions under the Ministry (Consolidated Fund)
I [Department of Coast Conservation and Coastal JRE00 T2.11 002 19%
Rescurces Management
2 |Marine Environment Protection Authority 70,00 3178 319 0%
3 |Department of National Botanic Gardens 27800 44.50] - 16%
4 |Water Resources Board 21.00 3,06 4.40 64%
3 Department of Wildlife Conservation 406,00 12054 3%
& |Department of Forest Conservation 1,2R0.00 46538 - 6%
7 |Department of Loological Gardens 167.00 64,44 - 41%
8 |Ceniral Environmental Authority 75.00 .40 18.80 3%
|3u|: Total 2,679.00 821.31 26.41 12%
3,421.00 F84.40 35.70 3
Income Generation Progress-2025
—— Progress as at 2025.09.30
Description Target (Rs | Ilncomr .. | Investment
Institntions under the purview of Ministry of Environment
1 |Department of Forest Conservation 1,121.50 45 B
2  |Department of Wildlife Conservation T.616.96 795380 105%
3 |Depurtment of Zoological Gardens 1 482.59 1,230.29]  B83%
4  |Department of Mational Botanic Gardens I 25000 1,308.89]  105%
5 |Marne Environment Protection Authority 12722 972 AW
6 [(Central Environmental Authority 687.37 60888 1%
?lWﬂy:ﬂdMintmm 4.439.00 309000 6%
8 |GSMB TS Pvt Lid 1,201.33 864.73] 7%
9 |5ri Lanka Climate Fomnd 51.6] 3692 X%
10 {Siate Timber Cooperation b, 641 B0 3059.52)  468%
Total 24 620,38 19157.76] TB%




Chapter 3

Action Plan 2026



Action Flan 2026

R, [001)

Minlstry of Environment

S5L.710

Implementation of the Mindstry's annmal programs - Enviroameat Division

1%

Adr Resourse Manapemend & MNatlosal Ceone

stakeholder participation.(NEAP 1)

Effecsuate a sound instinmicnal framewaork for integrased A0M, while fostering advocasy, povernance and

blamage air polkotion from stationsry sources (NEAP 3)

Unle

Mamags indoor sir pallation issues (WEAF )

Enhance ghobal participation and collsboration for furthering AQM (SEAF 10}

L1H

Species & Eoosystem Conservation

Bladiveraity DHvision

Mainstreaming Biodiversity ond Ecosysiem Services imin Matbonal Developmen

Cormomation_of Tmemational Diays reluted to Biodiversity

5,000

Clinease Change Secretsrming

Climate Charge Folicy, Regulation & Planning

h{lhmwn_!: Climabe Change imbo provinoial development pll:nn:in.!

Capsaly Buthlng & Awareness oo Clicnate Change

Carbon Neutality by 2050 I

Commatics an Climaie Chl.l:la:

TINFCICL Activitien

Climate Finimce Activities

1% Envimeoinent Planning & Economics Division

Gireen Publie procusement programmee

Eco=Laheling Frogmm

Mattonal poliey oo Sustsinable Cons aird Prodaction for Srilanka

Green Products =nd Green Jobs Promotion Programmme

(irean Accoank

Implementation of Mattosal watershed Management policy

Mations] Progmmme o Emdironmentsd Sensitive Areas (ESAs) Manageme

| Mational Cireen Reporting System
Estahlishment of Joint Crediting Mechorism in 8ri Lanka

Funetion as 3 Designated Mational Aushority for Arficle 5.4 {DNA 6.4)

Crihir Techideal Assistamcs - GGG] Carbon Trassacton Facility Readiness proposal

= BV Green Recovery Focility progress Reporting

2,240




113

Environment Pollution Cosirel and Chemscal
Mmringreimenil DHvissan

Mational Coordinating Comméttee on Basel, Rotterdam, Stockbalm, & Minamata

Holistic waste menagement and Greening the imdustres related activrises

Meetings W5 on EPC&CM  Printing and publishing books/maserials

R

Carryout Field investigations oo Lamd related matiers i)
Commemoration of Intemationz] Days related to the Enyironment {World Day fo Combat Desertification -1 Tth of
o JuneWarld soil Day = 05th OF Tiecember)

Natural Resources Mangement DIVISSIR 173 ing S Lanks's Drought Management Plan (GEF -7 Regioaal Project)
Meetings on Sustainable Land Monagement with relavent mstitutions & Condocting Mestings & Commilies reparis
Implementing awareness programs 27,500
Ohipanizing & shott film competition “Soba Chalans Sithuweam” and & nature photograply competitson “Soba Seya
i lirg with Envirosiment Dy,
Orpnnizing the “Soba Pandwids™ competition for eovironmeniul conservation
Publication af “Sobs™ Enviroamental Magazine
Cormmensoration of Mapor Envinonment Evends

Ervironment Edscation Training prometion - poud
and Special project Implémenting programs (o rase swareneds on epvincamental iopics and promole enviroements] conservation
Litrary Development
Credle a National Envirvementz] Action Cenber togelber with youth snvireanental orgamizations and activisis
Egtahlish youth environments] commitbees a8 local government level. Conducting swureness programs m 25 digtricts
Legal Divislon Oitpantzing workshaps Lo 1ise the awanmess among Palics OMicers on Environimental Low of S0 Lanka Lo
Palicy Planning nnd Mowitoring Division | Preparing the 325 Performance Report and Acoounts 1,400

2025 Progress Report and 2026 Action Plan




Emvireamental Promiction Program

Preparation of Educational materinl & Awnreness progmmmeg

Workd Environment Day program,

Presidential Environmesinl Awards

Promational Activities asing mass media & Social medin

hu Environment Education and mwareness 0,00
Material Producton
Trairdng and Awarcness Program
Medal Examénation snd Awarding Ceremomies
Exviranment Education ond owaremess | Program Strengthen Activities
Meetings , Motivation and Empowerment Activities, Local study exposure for Presidentiol Medalisis, Matinnal
Enmvircament Pioneer Camp, Environment Proneer camp in district f provincal level
Administrative & Owerhead Cost
137 Compistion of the comstaction works of the  |[Comgletion of the constnection works of the Central Prowincial Orffios building AT7,000
Cemml Provincial Office building
Capital Bodget Rshahilitation and Ingprovemest of Head Offoe Premizes and Branch office pLTERI T
143 Develaping laboratories o achieve Procuremend of Iahoratory equipment, Inslallstion of inlmstriciane lacility m provincial lshomtary, Implemeniation 11,00
ISOVIEC: 1 7025 mbernational Eborabory of the guality menagement systems in provincial level, Proourement of Labosatary fimmiture and office equipoment
nocredinbion for all CEA lahoratones
| Matlenal Environmental Conservation Pregram 11,040
124 Wikdlife and Forest Resnurces Preparing n dights] board for the ministry
Conservation Diviskon -
Sustalmable land management Eatabbishiing a sustaimable land model aite- Establishing sustalnsble bod models tn the Dalabmmbulowews
Makhzge Wewa and Renmuduwesa Grema Niladhard Divislons of the Suriya Wewa Divigtonal Secretarial Distston Skl
Houmnan Resources Development Frojects for Divisional Secretarint Environmenin] Officers




7 Imyplenaentation of the Montreal Protocod (GOSL UNDEF)

*Hydrochlsroflusrocarbon Phase-out Management Plan (HPMPF)

17 )

1, mehﬁunufmﬂnqpuﬁ:h@hmmﬂ@.hﬁmhﬁ:ﬂm&mdhymﬂumm

2. Capacity building in the service sector in e reffigeration and air conditioming secios

5, Preparing nwareness and education kits for secloml sctivites

*Institutinnal Strengthening (15) - Phase XTV

25,00

1. Adoptfimplement legislation end reguolations to contred and momitor the impom and use of chemicals controlbed by
thee Momtreal Prodocod.

2. Efficlent and timety data eallsction and reporting.

3. Conpdination with afler govermment agencleatstakoehal ders 1o schlove the objectivez of the Moatres] Allksce.

4, Coordination with ather govemmont agencica/stakehaldera to schicve the objectives of the Mostres] Allisnce

5. Rassing mwarencss and promoting imformation exchange on the ismaes of the Mostreal Alliance

Addithomal activifies to maintals energy officiency in the refrigeration service sector (HPMP)

5.0H3)

Develop MEPS repulntions, inchading data collection sarvey design and proscedares for cheir application ansd
momifering, besed on best regional snd infemational practices, Providing techaical suppont and puidames by an
international MEPS expert for drafting amd finalization,

Teniring senier and junior eervics staff in largs and medivm-scale service workshaps on energy saving measarss. for
capacity development brsed on selection of appropriste equipment & pey reqairement, mking into secount MEFs,

Craftsmen, service workshops, retailers, importers, suppliers, enforcement officers, Develop and distribuss
comEmumnity oameach muterials o promaote the imbrodwction of MEFS snd Isbeling sysiema for RAC associations amd
ather relevant organizations.

A public awareness program on METPS and related energy savings for the public throogh various medsa incloding
print and digitnl media.

Kipgali Implementztion Plan Development Froject

11}

Policies, regulations and enforcement , Purchase of ainhg equipment, Capacity development in (e mobile =ir

Freparation of 8 national inventory of msediunwanted um-drphl:i:ll chemicals

PR

Hiring a local conpultant for TOR preparation and data collection, analysis, and basic stralegy snd action plan,
P‘Tcp.llin‘:m&i'rr'plﬂ'rmﬁ'll naticnal level sudies and surveys




144

Projeet an Mansging tegether Integrating communkty - centered censystem -based appreaches ints forestry, agriculfare and fowrksm sectars

Compuonent

Facilitnting the constmaction of @ seawall from Maomaor to Wanakalai and the restomtion of coasial habitmts

Carrying out soll conservation activites to prevent goll erostoi in the Upper Wiellova anea

Providimg [0 shelter bouses to len heneficianies idemlified under the Submnz Model Gardenimg Program

Girmnting half an sere of cassava, lime and omnge to teenty {dsntified formers (0 develop ecological agricalture in

hq&rn\li:pgh-ﬂrilﬁ guality in foresis in Anuradhapura District throwgh 1AS remosval

Providing drip imignbon systens o idenbfied formens.

aistrict and national levels,

Implementaticon of the menitaring plan: Trial landseape to anitor progress apaisst the RRF and ESMP, quarterly 21

A,

Enbanced Transpareacy Framework for Agricalture, Forestry sod other land use seciors

Component

1. Preparation of roports on improviag dversity lor the agriculione,
Baresiry smd otber land use sectors. Extshlbisbmnend of an
imslistional sinscture for coordination.

1.1 Carparate plans to coordinete the
pruparibon of ETF reparis

1.2, AFOLL - Traindig Programs on the MEY
System

1.3 The neceesary IT aquipment and related
regounces b chable e establghment of an

established metinitiosal plan for the proper
implementation of the ETF MEW sysbem

1.4 AFCLLU MRY Evalustion Framewark

1.5 Preparntion of a national ETF monitoning
and reparting readmap in lime with the
prepargtion of BTE and MNC

1.6 Prepadng MBY protocal for ETFe

1.7 Qraality control methodology

1.8 International Conference on the Exchange
af Best Practios

RLIERIL




2. Strempgthenimg the capacity to measare emissions, removalsand |2, 1 Updating forest cover maps and forest

emizsian-reductions in AFCLLY sector scfivities

referenes levels

.2 Implemensatian of dota supply guidslines

2.3 Capacity bailding oo updaring the GHG
invemitory and it development

24 Implemeninisan of meagarement proseced
and datn provision guidelines ot the field level

2.5 Country-specific enssion fetors 1o
suppont fusure BTR and NC

2.6 Advance the inilial vaFidation snd
prociEmement process af & TN apprepTiabe
altemative methed (proxy) for gresnhomse gas
invenbony measnpements

2.7 Pilot studics om prowy misasurcmend and
validatbon

2.8 Awareness and publicity about the AFOLL
ETF sysiem tp relevant stakchalders.

2.% Updatimg training modules/sviiehi of
traiming institwtions in the agricaliure rnd
foresiry seciors with caleulation of presnhouss
R ermisEinns and remoyals

3, Serengthening the capacity of the AFQLL sector to measars
climate change impagis, Tisks and adagrimtion-relacsd netivikies

3.1 Climate impact drivers and proxy
memsures related to MER (adaptation)

3.2 Updatimg A gro-Climate Zones

Developing Capacity for Nationalhy
Dretermined Comtribwtion Progress Analyaiz

3.3 Kpowilodge of the importance of the M&R
system for the AFDLL sector and the project

3 ddimbify the policy need and legal framewark
ot the qustaimability of ETF in the AFOLU
Secior.

Preparaticn and publication of & policy brief,
preject completion




4, (iher Expenses Allowances for nationa] consultants, local
travvel expenses, stationeny, electricity and other
utililies, commumication costs, miscellansons
and anforeseen expenses, Bxes and
maintenanes fees,

150

Partnership and [nnsvative Fimancing to Mainsiveam Biadiversity and Sustainable Land Mansgement in the Wet Climate Lono of Sri Lanka

Conserving forests with high conservation valise in tea and obber planintions

Componet

Esablishing a pablic-private partmiership for biodivemity corservatbon and suezainable bad managemnest in the
plastatipn secior

Enowledpe mansgement, pender, monitoring and evalastion for bindiversity conservation

42,140

151

Project om Dyvabopment of the First and Second Blennial Transparency Reports and Fourth Natlonal Communieation of Sri Lanka to the United
Matlons Framewerk Conventhons on Climate Change (UNFCC) - 15t and 2od BTR,FNC (UNDFGEF)

Compuoneni

1.1 Repocting and submassien 1o ke Unsed Matioms Framewock Convention on Chimate Change & Submission of
reparis io fhe Uinied Mations Framework Canvestian an Climate Change, BTR report & Developing MRV sysiems
1o develop the capacity of relévand stakeholders fo propere oabional caommnenicaton reporis, Data callection,
Satsonery and other consumables for progress review meetines ‘Fuel / tmavel expenses / Payment for feeds

13,800

153

Kegional Froject on Sirengthening Resilience of Yolnerable Communifies in 5ri Lanka and Indga o Increased Impacts of Climate Change (ADAFTER)

Strengthened capacities 1o ensume access to last male olimate services for valmerable commemities

Strengthened multi-level systems and regional h:uw]nd.pdlu‘ingh:dnrehp aned scale out tnilored lest mile service

Strengihened commmusnity-leved capmeities to develop and sopin adsptation plans

Increased benelits o the commenity theough diversified lveliboods and toplementation of adaptation plans

10, e

154

Integrated Monagement and Environmentn

Oy Sound Disposal of FOFs Pestcides in the Agricoliure Sector snd Mercury and Waste in the Healtheare

Sector in Sri Lanks
Beview of hasic regalations oo chemleals masagement. Upslate of WIP insamposating new POF aad U-POP
inveniaries.
Envircmmentally friendly dispasal of resichual meroary siccks, waste generated from the replacement of meroury-
oonimining medical devices and dental amalgames, and agroechemicals contaiming persislent oogaric polluaots
Componiat

Introducmg centralived climcal waste reatment facilities

Develop paidelines, standards and tmining programs 1o promobs best practices m waste management and the use af

BAT

110,000




IHireet Funded Frojects

L] Preliminary mangrove carhon steck 10,330
lluﬂfﬁqu;]ﬂ.ln'llh rjul.ndnlrlﬂ:ﬂ o Eil Ibultil.pl in emhance mapgrove hloe carbon sineks.
C Make decisions shout which carhon initiatives to pursae, haged on the best available data
SnaEonenL
5ni Larkn has a peol of teined and capable staff to cellect dats and comduct future assessments, allowing far
addmptive muna mnd decigion-making,
162 A Study on fannal plonsers o restored Eetahiish diversity and demsity of poneer fama in mangrove restosation sies. £.5410
Dietermining the relationships betaescy animal precursors and associated vegetation and the physicachemical
paramsters of water and pedimesis
Capaoitate mangrove and seagress practitioners on drone- hased mapping of sesgrass mangrove interphase
Develop and oalime training moduale for drone-bassd mapping
164 Commanwealth War Graves Malotenance |Mamntenance of Commonwealth War Graves m Boeella, Jewaththa, Kandy md Trincomales LS00
Acctios Plam for Institutions Under the Minkstry
Department Department of Coasi Conservation & Coasial Besonrce Managomeni
Componeni Mladn Aciivilies Sub Activities Physical Target Fimancial Targed
R el
Construction of Groyne filed (14 Grogmes) at Imnrwile- Ambeiandawile  [Compleied the 84 groymes and  20{m. revetmend, 111,01
oastal stretch and 20ibm revetment « Udsppuwa Sowth | Futtalam], Compheted the T-Groynes and 003 Groynes,
Constructicn of T-Groyees ot Elohadawaris, Kalutara Month asd 03 Completed the 140m revetment ad 1 00m,
Cirayne Strocteres - Kudmwa, Kalpitivae, Cosstnseibon aff 140.0m reveimenl
Reveimenl al Soorivamalwalts, Upwoetakelyama aod 0m revitmesd -
Kombwells (Cofombo)
Construction of Bl m roed profection & beach aocess fasilittes using Completed the Groyvme . Coampleted the Groyne 1 1HH)
Conatal Mew conslrncHnng ren hags ot Medakecive, Tangelle (Hambantota], Consansetion of field , Commpleted the [ $0en Cahian wall,
Development Civoyne fleld - Niothevar Morth, (Ampars) ; 08 Groynes, Construetion.  [Completed Jsadscaplog and coast progection,
ol 150 Cossl Protedtive Oebimrelainmg wall - Poml Pedio {(JalMea),  |[Compleled 150n cinal bank prolecism,
Construction of S revetment and landscaping infront of META Complsied canal ootlet prodection
premises, Dadella (Galle), Construction of 150m gabion wall for the
conservaikon of the canal bunks near ithe Sum & sea Hodel, Unawabera
{iadle), Constnesivon of camal protection structure ai (alle Marine Drive




Construction of T-0myees al Karukspooe, Anchoidkstiiuws (Putialan), (03 groynes constrected, Completed the 250m T35
R.ckabifitation of 250m rovetment at Thotagemmeea (Galle), rovetmen, Completed the 350m revotment,
Huhabilidation of exisling probecibon frociares HeSabilitmtion of 550.0m Revetmenl ot Misdokaboron I_-.P"I.I.IIIZI.lI:I.I:I:IJ. Cm;ﬂ.ﬂ.ﬂd the 100m revetmesi
Madampe, Asmhalangoda
Emmergency comst protection work Esnergency Coustal Profections Completed Emerpeney prodeciios S, (HHI
(o] poreasing comtrscts TFurchasing of 60002 265056 Non-wowes Onotontile Completed the Purchasiig BRI
Comal Enginvering Desiges, Coastal Reswarch & Studies, Coastal waler |16 Dwtniled Engineering Desipns, 10 Detaided 131,500
qualkity testing. Prepare npdeicd valnereibility and Risk Baps for the studies, |. Commplete Anmusl Water Cluality
Beseareh & Deslgn Cosxia] Bell of S0 Lanka Maoriloring Repart 1 Complete 185
mamsling poings, Comglete Valnemmhility [ sk
maps lor 14 ceqeral demiricts
Bedocimg coastal pollutionBesch clening, Impimentation of Pearmit &0 Mot of completed Beach cleaming proprams, 2,00
procedure, Demalition of unsethorized structures / Controlling the Completed 1200 nos. penmits, Completed
ilegal removal of sund, seashells, sic. end monitoring, Ecosysiem mrauthonzed demokitions, Compleied coasinl
resigration aed mon| torisg - Coenl replantisg at Polhees, Matara / vegitation plasting, Completad 02 Neg of BAM
Macgroyve & coadlal vegetation restofalse, qumnmmlﬁm Sites, 10 Mok of awihondis progrisns coemplaidd,
maonitoring - Cocal replanting at Polheoma, Matam ¢ Mangrove & cosstal  |Compleied VL demarcation in Mulaithivo
vegetation restocution, Fducetion | Aweresess Progremes, Demercetion.  |district, Cooservated Affected Aree Manngement,
of permanent vegeintics line in Mullaithivo district /' Correction and Comleled [destification, mapping of beach access,
Corital Riwstircy Resdablishment of slready demarcrisd PVL with GPS coprdinses),  [Compleied 100 coastal elsure parks
Munegememi Affecicd Arca Memagemes! (Mew gdie - Mandathive Mengnon: Gelds
and meonitoring of aleady declared stes), Dvvelopment of beach acoess
roads (3 Wex) sdentified inm Beach Access Plen, Conlimsion of the
progect of development of 160 consial picnic meas (Moinbenance of
already developed altes and developmen of new sites)
Suh Tatal AFL DI
Fedabilitation & Improvement of Baudldings (ot Chdlaw, Mocstuwa, & Commpleied the 05 nos. o Banlding RobeiBistions 14,50
Betticeloz Area Offices and Godewsva Environmental Centre
Completed the Hexvy Mackinery Behebilitisoms 12000
Hefabilitmtion & Improvemsent of Flant Machinery & Egaipmet | for
Improvement of Assei ihe Ainnig nepaive of depertnsent owned 2aoa, OF 20T Excavaters, 2
mag, ol 0T Excavaters, | oo, of Whes] Excavatis, | no. of Backhos
Malabeaance Wark Loader, | no. of | pube Wheel Loader, | o of 2 cube Tepper)
Hepkabifitation & Improversent of Vehicles {for the nenimg repairs of Completed the Wekicles Rehebilitations L]
deporme owned 33 nos. of wehiclkes)
Acquisition of Furnitere & Ofice Equigmens {Detal] ha attached & Completed the purchasing of O'Fice Equpment 16,000
- Anmeure [)
i Apquistiien of Plant, Machinery & Faguipaisi (1 oo, of 3 cube tippers & Completed the purchasing of machinery 53,0000

I mo. of § cube Whes! Losder)




Treaning & Caparily Beilding 12 hr. compulsary cogassty buildmg Completed the Trainmg 1500
Capaciiy building of the siaff gt et ool S
Toal Ze00
Departmeni Marine Environment Pratection Antherlty
Campunent Main Activities Sub Activithes Physical Target Finuncial Targei
LEC L
Implement WRS procedure, loprove WES anline sywtem armual gervice provider registration and site 3,000 00
inspection, maitsin Colombo port office,
provide uniform amd PPE, mamtainaance of
anline system , mamtainance of sample analsis
4 andd affice equipment system, obtain cleaning
Mlcaiing O poalin el g s service for Colombo port office
Imipdement Busker regulation end relsied activities [mpleenl new bunkering procedunes, issuing 2006000
af Boeee, preparation of onlise sysiem for
| Improved cosirs] himkerng , purchasing permi books and ofer
iaoctsaniam b Teguirememnts,
abate ship based  [Introduce and extghlish real time pollotion  (Establish! improve the Opemtions Center, Parchasing softesn: mainlaining s Hou0a
maring polhition  |monitoring operstion system
- et Trspesction [ 100%) of ofl and garbage record books and pollution | Amesd the WRE repulstions, Amend the S00.00
n”“l";“t‘:".’“““ “TTHT:;;;‘ Lﬂ::: prevention equipment of shipa visit to SL port, Ingpeet CLC Bunker regulations
: : ' certificate of oil tanker srrival fo SL port and ferminal
Adeption and Implementation of ouicome Audapivan and Implemeniation of oubooms: (Hlobal project prepare underwater hull clesning pemmid 00
Gilobal project (CloFoaling, GlaLitter, {OloFouling, Glolilter, Reglitier) procedure, wetareess warkshop
Rl itter)
Ta prevend, mininize end manage marine Egtablished meagures for pollution prevention from fisheries vessel |2 awareness workshop &{0U0a
palbation from Fickeries vese] notivities
1. Enfarced oil Conduct AT mesting | iraiming &l {Spillex) 2 IMT meetings, 1 mwreness progress, apillex, 373000
spill comtimgency EXCTCESE TEpOrT printing
plan regudation and |Enforced cil spill contingency plan regulation ; ; Coreplete second phage of MOSCOPdigital 5.000.00
strengthened and strengthensd compensation mechmmism, |- - OF (Purchase equipment io estahlish response team frame work
compenaation CHI gpilll comiimpency managemont Ensergency ofl or HNS splll managemen L0000
e haiam Tanze il spill contimpgency plan spproval 2 (il handling mdustry inspections IO
3. Improved comtred Blue flag heaches 2 nwamess programeme Hirkntiyn & Mirisa,
mechanism i Tnstoliation mobile toilet at Maotam, 4 beach
abate land hased . mangsment comamitiee meeling for Unawsuna
marine pallution | lmprovement of sea bathing sites and beaches & Benthars, 4 dusthin scts for Unawatima 2
DMC meeting & 1 information baards for
2776,
Water quality moaitoring Water qaslity mondtoring 4t 21 shes In
Colombo, Gampaba, Kalbatars, Ampara,
Basticaloa, Aumpara, Hambaniota, Matara,
{albe districts I, 712.0




‘Waier gualify monitoring around long sea cutfalls

Loog wea outfall water quality monitoring at
W ellawatin

750,040

Tmplemeng Integrated Nations! coastsl and maring watsr quality

memitoring progeamene {Witer sedimant, biota)

Hite wisst to ngtall water quality monatoring
device and makeholder discussson meeing,
report writing sod pext plan preparm

106k 06}

Pollution prevenition from fisheries seotor

Pallution prevention from fAsheries sectar

25 fishery harbour mspetions a2 Gampahba,
Kahsinra, Matara, Hambantoba, Galle,
Batticalaa and Trincomales, 2 awarcness
programme ot Hamhantaotn,

1 clenap and Rshking pear disposal method
made| estahlishment ot Puimlam, 12 mectings
2t Galle, | stakebalder meeling 2t Amparn.

AL

Coastal and Marine debriz mansgement

Debras Survess - Mbero Plaste & Other survevs, Survey an el

sccumialalion on cossi-Pudlalam

Sarvey and das collection at 13 costal districie
and highly costaminated besches, slakehalder

mectings for data anlyzis,

5 289 00

Issiing dumping permits

Tssung 493 o of dumnping perméls, impelion
amd wpdsie dats & 13 coastal districis

250405

Clean sea project {Chean 51 Lankn progrememe’ Beach carstaker

[rogramme]

Coordinating wod meaitoring BCC programme
# Colorbo, Kalwam, Galle amd Batticalon

A0, 0

Prevent waste eibermjz cuast arel marine cxvirenmenst throigh

Mabale App

Mamtasnanes of Mobile App software, update
dlata, daia collection amd mordioring g
THocotrbes, Galle, Mannar, Killinochchi,
Banicaloa, and Ampara , voluntery beach
clenup manitoring af Meiora, underwaler
dlenup & polkibion seams identification at
Cinlbe, identily foreign substence &1 Putialam

1,129, 0

Implement Joint Enforcement Team

Estzhlish District beved enforcement umits (43

[Pl

| mecetings/60 inspections’ 14 cleapups ete)




Shadies on marine eoosysiems md

Apmesrment of manme seapyatens (ES] Projec))

LR

OIS ETV AT ESI survey & u:q:pu'nEl:l Armparm
Restoration of marise ecogysiems {(Coral) Cionducting coral restotalion pragramenes in B0
4, Bestored and Marnar and 402 ot Gnlls
comserved coastal Restoration of martie ecosysterns (Mangroves' Coastal Yepetattos) |Conducting mangrove restoration programmes T15.040
& moarine : : #t Kalatara, Manmar, 500 ka »t Botticaloa, 0.3
REAECEE Fssloration of manme scosysiems acrie ot Harshariot
Frotected areas (FAj= Silowathum!' Kaynnioemi mansgement plan meeting, swarenes 000
programme, 2 benh olemup, underwater chemup
2t Bmiticaloa
5 Bstahlished and At amendment and prepare regalations
strenpthen bogel Printing and Translatson of act, 3 meebings
framework o 300,00
niddress e bmplementotion of regulstion, ntermational | 1aKe Mgl sction again paliutee/violstors
:l.u.l'lmgulnd.llm convenbons and amendment of the act Tlh‘:ltﬁ-l-lﬂim- R
Inbermations] legal Tequisement
instrumessts 500,00
t. Estabiishid Awarenecss for general publec Conducting 23 asvaremess progranmes for
OV [generz] pabiic R, (<)
gctiaitl ped Social mediz canpaign
conmnaly Awareness building activities Conduct social medin campaign to enhance
thtoisgh public k1 n marine emvirommentnd prodection B, o)
HWUIENSS School Children Awareness Progranme Conducting 74 awarensss programmes. for
achonl children 1 530.0d)
Wikl Environment Day Comiducting swareness program for WED 501, 0]
Workd Oceans Day Lancuclang up prOEramE and
Crganteing & conducling nstional events awanersiss program for WD 1,540, 0
Imternatipnel Coastal Cleanap Dy Canducting clean up programmes: wnd
Ao ATErEsS p:uE.'umf-m' [ T RES 0D




Ulpgrading of lshomtary facilities to provide commerciel service |[Calibration of lehomtary equipment and 3,050, 01
(Parchasing comsamable isems and #laswmre, Purchaging chemicals and apparstus
T.Bethe foeal 110 prading of labarstory facilitics and glasswares,chemicals, Calibration of lsboratory equipment and
paind for Riue provide comemercial service rchaging minor equi Al necessoTies)
economy and Obtmin [50- QMS 180 (PT, ILC, Applicativa Fee and Purchasing A1)
MATINE FESHENeE q-c E.I:DPIII_!
MURIRE I MEFA Adcademy-Introduce and condoct fraiming courses Canduct Pworkshops programmes S0 0e)
MEPA Academy
Reshiliation of HOHard Drigrict Offices (bailding & giructared | Southem office painting, bead offfice store,
recod room and vehicle park renrramgment,
hilitat ital I upgrads mini sbadio . 5 JHOx), O
8. Dewgloqed ek ol Bebahilitation of plant machinery snd equmpmes| softwere management, repair equipment (TT,
capacity of Marine Wi & affics) ]
Envanonment Boepair vehacles Repair vehicles 7606000
Pritection Purchasing of eifice & IT equipmerd Parchasing of office firmitare 17,700, 0
Aslbatity Acquisition of capital sssets | Purchasing of W equipment Purchasing of W equipmest 5,00 )
purchising of intenpihle asscle purchesing sofware for slore managemend 1 CHCE), )
Pravide iraiming for the sl {Local) Provide 13 iraising programmes for the seall
———— {Local), Purchase books & niagarine 2,150,040
Taial i), 10801,




Depariment of National Botanical Gardens

Cemponent Main Activitios Sl Activities Physical Target |Finaacial Turget
(R 004"}
Puinting and manor repovations of qoarters and semmes huts, cactos
bevane; Remevation of education confer ; Modify old ticket couster to Complotion of sctivities 11,500
imfiormation cemer ot Gamgpaha Botanic Gardens;
Crampaha Betands
Crardens (GHG ) Hemevation/Tegrowemend of the smales centre | Vamishisg the band ril
o Rehabilitathon and mmprovement of Building of the leconne hall; Palnting of Herbartum, Seed moom, leborem’” oot Commpbetion ol sctivithes 2500
Madictnal Plant room and swemner huts st Ganewata Meadicinal Plant (Gardens
Crarden| (IMPGE)
Develapment
Frogramme:
Fehabaliiatsan amd onprovenso] of Repairing machines aad equipment | Tractor, hrosh cofters, lawn ; -
iexien. AqW andl vehich mowers, blowers) at GBG. Completion of activities 2,
Acguigition of Fumiture and office equipmment |Purchasing o waber filler, workemen bockers, o Laptop compler complcleon of purchaemg 1 [HHE
Masmvmancs of Laboratorses; Carry ol Irwining programs and
wuckshops, semizars, sympostams, onsite visils ; Masketing (Sales’
Exhibitoms! Promotions {12 district lewel exbabithors and 100 gmall
scale exhibstions) | Printing peblications e relued activitles ;
[Criher develepmmeit activisies Purshiasig mither planis as permgplazn collection (Llocal purchasing) e (Completion of work ZH 2K
FRDU)- Pere; Pischasding materials for vahie sddition and plant
propagetion for consumser reteil; Fepairing solar panel system; Purchase
and dstribution of materisls 1o flower growers of =Sowahes Mel™
efgan | mtims and Mainerance of Florculbere nnit
M
s B-i:rl.‘in.llf:ﬁ Repair Orchid et Honse at FROLD and
Crardens — Ruchalilitethon asd improvemest of Ballding Campletion of wark G
Hagnbanthots Hepair the front of the tasue culbere laborutory,
Drevebopment
Frogramime
Fehabilitatson and mmprovemesd of Repairing and purchasisg of spare pans for machinenizs; Hepairing
machineries, equipment and vehicle traibers of the tewcsors (3); repair vehicles Colnplec i A




Acguigition of Furniture, alfice eguipnsem

Purchasing chairs {50} and stools {23); Porchasing a lobby sofx for
wffice; Purchmning a desidop computer for office;

Purchasing a printer;

Purchasing air condition machines;

= i Completion of purchasizg 2,1
Purchasing TV for WIP circuit bungalos;
Purchasing a Speaker for outdoor swareness progrmmmes;
Purchasing a submersible water pomnp for florioahure o
Interiec kimg ronds end
Land and land imgrovemenis compizlion of waork 20,0400
Repaining wwicr leakmge Kohombages 'Wean
Beethawala Wel ) ) Upgesding the vehiele parking garsge of quaricrs, Repabrisg Ml houges,
Fonie Botanic Rehabilitathon and mmprovesest al’ Bullding Tstaliing 10 planting tabsbet in Carbers hinise cainplethon of work B0
Crardens
—Aviasawelln Eehnbilitutiom and mmprovement of Repainmg mhinm'in(pu:ﬁnﬁn;nw spar paris and repasrmg) | .
Develapment mchineeries, equipment snd vehicle and vehicles at SWHG complution of repairs 2,200
Turchasiog printecs File cupboands with 04 desvnigs (03], Stesl ofice
] , cupboards {05}, Cafeterin iables (5], Cafeteria chairs {20y , Purchasing
;?MI'TJIMI S P e Acuigmadie mew machimeries for lvon mentemanos (bush cutters {03}, Laesn mewer  |[completion of purchasmg 2B
{L Y, pele premen00 ), weldding plant (01, Batery poveerad Drilf (01,
Blmwer (01} for SWBG
Congiructing sked for composting in besp method and sorage
Acguiaition of bublding snd srecsurcs comphetion of work 1,50
Constructing o roofed sretare by brickes io unlead the media
Land and lad i = Conversion of sbundemi tea fand to an ethno hotanios] modsl; Repeiring’ " of work 12,250

installutice of solar powered peth lghts




Buibd reteming waHs to cantrol soil eremion i che Palm seotios;
Constructing o fve (05) vertical line dralsage gysizmn in the Palm section
o improe the deainage ppsten, Contisbion of chain lisk around the
garden; Kemovation of existing mérmee poad Construction of nine
interiock lmyered path fo (Ferberm House; purchasing garhege hins

Mesgalawa Rehebilitation and improvement of Building  |Resovation of the warehooss and exmployes lounge bailding completicn of work S
“Haritha Piyass™ _ _
Tridoing Conirn |eulsltion o Farmbiurs, office equipment. |, L ot o b e TR S g pa 1 5 i
Develpdaait and machineres
Programme Land and land i _— hlhﬂ@hmpihqn‘nﬂmdm]uﬂmh:mﬂ;lmmﬁmﬂ . o wk |00
: Y gravel laying
Eehabilitation amd mmprovement of Bailding  |Painiieg of main beilding completion of work 1, 3040
Develapment of Purchasing and Fixing of six wall fan snd exhaust fan for main
Schoal af audsoriom; Porchiging and Fiing of tsble momded micophone for
Fﬁ?""“‘-“m“‘d Acguisition of Farnbiure, olfics squipmen el e s of : 3 041
Landscaping and machineries Purchasing of smart boerd, Twao desktops compuler . Ohcompeter nhles, : : X -
1 wireless micre phone;, Purchesing of garden maintenance equipeent
fior trakming sosdenta; Purchisimg of a maltimedis prefecion
Drevelapment af Resovathon of the cafeterla — phase 11;
Royal Botanic
Giardens Removation of pords; Upgmding the water supply systzms; Upgmding
waler ppply by indtallisg a plases: weter tank &1 the Dstdoor Nesery;
Removaticn of Toilel compléx affoin o the DT, Ekssayska Hall
Extend the tedlet near Folinge Plent section with 2 wash mom sdioining
B ehabalitsison amd m rovement of Bailding  |io it fior kids at Educetion comer ; Repainng of e roof net of octagen completion of work 55,191

hoase m flower peetion; BRepairing the main gaies of quariers;

Repairing pant of the mof of admisistrative buailding. Renovation of
visitom” dining hall; Upgrading weshroom and cther facilities at the
circait bumgalow; Reconstroction of damaged pavemests in toilets,
canteen , efe,; Pschesing sl installution of (3 waier gock tank af the
At strtive building, gardin premisss mnd canbec ; Painting of




Fechahilitatzan and fmprovement of
machimeries, equipment end vehicle

Repalring battery cars (07} and fixing rim covers; Repalning and
purchisring of spase parie for mechinene ; Repiamng vehicles

LR

Acguisition of Fumiture, offics eqguipment
and machineries

TPurchasing & Fimger prinbilsc difec] Maching, Turchasing and

Purchasing garden equipment {chasmsew (01, Bhower (01, bush cutter
{01}, lows mnovers (01} Enhance efficiency ol & -tloketing process;
Installates ol five alerm gvilem in e Mustum; Small inflatable beal
#0 cledm the Lanks Mokuna

compicison of purchisng

450

Acguisition of bublding snd smecues

Completing the building for office wehicle comples and affice - phase
10 Coestroetion of mew hut with chaln lisk fenoe ot the garhige

mnana pemeit senire, Extabhishment of sepants seweraps pil ieir the
visitors” dinmng hall

comrphetion of wink

42,10

Land mnd land imgprovem ets

Removation of iiemal road system: Laying sdge stomes (Kabook] 1o
neaien plant bed edges in the Femery; Development of waste water
dminnge fystem near the Milk Bar, Cafeteria s the Daning Hall;
Estebslishment of pande besches,

Devoloping & contour map by survey Dopt;

Eswablishinent of & view polnt ab river bank

completion of work

13,200

Development of
Hakgzla Botanlc
Cantens

Fehahilitation and mmprovement of Building

Puinlisg and other minet renovations of buildings and oller strectancs;
Eemovation of Arborelum narsery struciures; Renovation af the Cacius
Eevmse in Japaness Gerden; Fenovation of the roof of glass boese:
Romovation of pody tormed, plasd honses at marseries (phase 11)

Completion of wark

6,501}

Rehabilitation and onprovement of
machimerses, equipment 2nd vehicla

HRepairing machinenes, kattery cars and wehicles

1, 1k

Acguiaition of Fumimre, offics equipment
and wachinerbes

Purchasing a lapiop computer ; Purchasmg Orass watters (03
Purchasing blower machine {31} Purchasing ladder and 5 Ton chein
Hlock meschime ({11)

completion of purchasng

1,125

Land and land lsgrovemess

Repairing granite wolls in the gardes; Repairing wnlking patss, roads;
Fiziteg el comerole podes for demancsting B boundary

Completion of waork




Developenent of
Mational Herbarium

Foshabilstatean and mmprovement of Buildmyg

Partitionmmg of the exiglsg dirvets room for malalletion of verlical gel
gloctrophoresis sguipment; Renovation of roof of the confmmes hall;

Completion of work

5,800

muchineries, squipment and vehicls

Repairing photocopy macking (Caoloor); Repairing old herbarium and
library esphoards (incm cupbeardsy; Upgmding the present iemet
entifiection e SLT fiber connedtion; Repar of all BUT eqiipmest"WIFL
Eyeton, Camen, and other data capluring instnemmits ; Repairing
wehicles

completion of repairg

ERH

Acquizition of Famitore, affics sgoipment
and mmachineries

Purchasing and fxing A0 mechise, Purchasing o Ponahle blower,
Furzhaying and Fixing of CCTY caména for Mew collection

completion of purchasag

Drther development activitics

Compalation of data for publication of 8 Book on endemio plemis;
Primieg of & booklet on Mangrove spesi=s; B0 BASE intersational Datn
s activalson for the year 2036

Crmplotion of work

Drevebopenent of

Miangrove Hotamde
Crardens

Land and land improvements

Construction of boundary feoce

Completion of work

2, [N}

Crther development

activities

Fesesrch and development

Research shedies and publicatiors condected in the gardens; Botanical
sarvey of medicinal plants in the Canewattn Medicing] Plant Gardens;
Fleld survers and impevvement of plant colleetions; Fleld trips related to
plasd conscrvation activilics in the forests of tee wel pone; Bolanicsl
surveys for plant dversity & the Piduruthalagels forest: Botanical
surveys for threatensd plands in the Knuckles Conservation Area and
sedected forest reserves I Kununegak mnd other forests; Conservation
measures for threatessd edemie pecles; (Renetic diversity amd sead
germinaiion sfudics on sekicled specics of The gemis Dycagnrer ;
Resesrch mnd implementation of feld nesearch programs oo floricol e

2,675

Capacity baildimg

Capacity building of Technical steff and Osher capacity building
PrOFrERmES

Implemontation of programmes

2N}




[ANET)

informeiion on nataral springs of the country, kdemsify the natural
sprmgs by Geld imvestipations (Includes of insite water quality & other
Fydrogeoingical testings), Lobomtory Anayelsis, Duis compdlation,
Analysis and final reporipreparatson

Fehahilitation and improvement of Building Completion of work 11,5003
Dievedopmest of Head Dffcs Rehahilitation and improvemens of machineries, equipment and soala 2500
[vehicle R .
Acquisison of Furmture, office equipment and machmeries sompielion of purvhasmg 12400
Tatal 302 418
& [Water Resaurces Baard
Component Main Activitles Sub Activities Physkesl Target “"‘“‘”T“'ﬂ.
Lomgierm Growsduater Mosdtoring Project {LTT) Colombe- Monltoriag of Croundwates level and samplisg for water gualiity | (MM 13, STHE. i3
Mepoisbo, Ampara, Mannar, Vevaniys, Eilinocheld, Jaffns Pesinsole,  [analysie, Chesvical & besvy metal anslysis of the monitoeing eftes, Data
Armuradhepura, Polommaruwa, Mataly, Futalam Fegon, Monsagala, Procussing, Analysis, lnlecpretaiion & fnal reporis preparalion
Madhuna Oyn, Kembukkan Ona snd Mehwahe Crre River Besing
Stady ¢m Direct and Indisect Impact of Climate Changss oa Monltorlrg of Groundwsier level and samplisg for water guality 1H 2, S{HL.00
Cimundwiter Resour (SICC) atalysie, Chemical & bewvy mstal analvzis of the moniloring i, Dala
Procssaing. Anshyis, Ivierpretation & final meporis prepamtion,
Construction of monitorimg tube wells, Dete Processing, Anelysis,
Interpretation & final repons preparation
Combine Inspections on Groondwater Relating Frvionmental lsues | Meelings & combined mspections on Groundwater Resources relmed 1% 1 00H R
[INSF) insues with necessory repoeting on the remedistion
Opeartional and Techmical Mamésnmsnoe on Besources ubilized for Dpration & bochnical meinieance of (Geo-scamtifc squipment and 1 Hs B, (LN}
research studies [TME) Lahoratery Equipment, Improversent of machsneries and etilied
vehioles.
Cipazity Developmient ol the lestitation (T Skill & Capecity Devclopment Training, Chperational soflware apdate 1HY 2, 5.0
& wpgrade improvement for digitalization process, Improvement of
physical mfrestroctel developoent
Emergency Lse for disaster events relaisd 1o water seotor {drought, Developmient of groundwater resources for emergency uses {Droaght, 1% ERITIA
foods, catastrophic event of cortamninetion oo GWHR) (E-USE) floods, catistrophic event of contaménation on GIWERE],
Ausscmaent of Matural Springs & Hol Waker Sprinjs in 56 Lanka Initisl literaluse sarvey snd Dhesk Soady to identify the existing 11H 2, THH. 0




Water Qramliny Assesemneil of water resounced within the Countey: Phase- | Inclsl des study (Bese owip preparation naing tepagraphysal map & [Ee 6,008, 0
M {3W0AY seitellily images, 4o idetify the surfece waler psources], Bnlsrmation
callection & water Sammpling of Surface weter nesources, Laborsiory
Arayulis, Duin compilation, Anshyxis and fnal reporprepanstion
Bratistical Burvey ol Commercial Groundwater Sourees m So Laka Developing of Data sheets and Leaftess, Purchazgmy Laplops and 1005 V500,00
[(RRCGY printers, Conducting Awaroness Program, Collection of informsion on
Commerciel OW soarces |, Colledtion iformation sheet, Datn
ooenpi lntion & mndom validmticn process and cpont preparartion
Todal 410, 0l felr
Diepartmient Department of Wildlife Conservation '
Campanent Muin Activities Sub Activities Physical Target WT"FHE ?
: ; Building niamietancs
Replecomnl and onprovemsol of capita] Vieliole rapeir. 34, 0H b
Machine and egquipment mainfenance
e : Purchase of office equipment
of capital assets 13, Dbk
Cossolldated Fund e e Fuschase of machines snd machinery
Marking the boundsrics of probecied srcag
i(bver capaial expendibars Infrastruciene divelopment in prolected anas B, D
Comstroctan af electne fence Mainienance and constrsotion n-fpu.rd.purl.l S0, D0
: Habitat enrichment 840, DO O
Orthver capital expendibare % the voud s il 40,000.00
Capacity development _|Capacity development {rescarch, training, awareness) 8,0000.00)
Tatal 453,000.00




Department | Bepurtment of Forest Conservation

Component Main Activides Bub Activities Fhysical Target Fl.ﬂll:ﬁl'];;g:“'}
Malntenance of bulldings and strocteres 150, (K.
O Ticw and eleciromic equipment 5, 0). 100
Wehicle mammimmance 45,004 00
Furmritare and office aguipment 30,040, 00
CHThee and electronic equipmens 15 ), K]
Soltware duvelogient e
Foreitry Educalsin snd Trzung Estabbishing commetzial forestry 1 0,00, O
Delmestion of foret boundaries 120,000, O
Consolidated Fund Replnnting new foresis to sccelernte natural regeneration LRE, 0,00
AWRTENIEIE 6T S, 0
. Fofesl Beotouriam sctivies T2 A0, )
Eapwh sl coE |@ Mm&m@ fior patural lorcsis 132, 00}, 0
Cleermg bushes an both. sides of railway acks o proted wild 2 01,00

clephanis. '
12,004,00
Forestry research Faresiry research EAUIEE]
Forest fire control 20,004,041
ot fiomess b activities. Providing fed for forest conservation aciivitles asd o 30,000,040
Tatal 1,235, 00,00




: - | Depurtment of Xutinaal Zoslogical Gurdens
Compenent Main Activities Sub Activities e m,]
Capital sssel repalrs snd Improvements 2T D040, 0
Repair and isyprovemesd of machinery, plant and : : : : : Repiir anel improvement of mackinesy, plant and
0-2001 y ; i of machiney, and j 1 1, (HHD, T
liy) Rapair improvemnent of mechinery, squiprmen Apaipmin] w i 3
0-21007 Wehicles Wichicles Wichicle ropains and upgradies {anmmliy) 146, 00HD, T
Acquisition of capital sssets 1.3, 4L M)
Acquesition of fursfiure and office equipment . Apguisstion of femiture sed office equipment
Q210X " Iy} Acquisition of femiture end ofice squipesent {armuslly}) (amnualy) £, UMM, [
Aequizities of furstiuee and office equigmens Acquision of mechirery, plast sl equipment
0210 i ) Aequisstion of meclioery, plant sl equigment {annuallyy junnuslly) TAHHLHE
G-2401 Human resouree developmentd 4,000, 0
ST Traiming {for Dehiwala Zoo, Pinnewils
SintT trwining Elephant Chphanage. Pinnawala Ton, Safar Park 4, (M
and Head Office) { Arrmally)
'bt\tlu;l'n-:ltq‘l'[l:h.hllh T 'Dn'tll;pmr.ltlfhﬂ:hlh o 95 IHELH)
Bulldings snd Constrsction 27,1 )
Amimal Shelter = Animal Shelier 15.000.00
RenvalicaT il { Arsally o
Mimot repairs and ofher maintetance {anoaaly) 104060 THe
Runovation of aimal enchosunes Replide 000,00
=201 Buildings and Construction i -
Development of Dehiwals Zoo digizad sereen In the Maluda Sinha area, 100000
improving marketing materials, sepsory o
Fl:hﬂl:l'l.mnt- walll
Muintenance af the figh massage station and 3 000,00
other activities. T
Small-smale development activities (anoaslhy) 3, (0e0 0
!lj.llhp:lnd Constructbon I3, IHML )
{puaniere renevntion {Phass ) 1.5, 060, O
2104 Buiidings snd Canstrsction Ireveloping a repaile park S04
Hrmmll-seale develofimeil sctivites }) 5 (MR M
Area No. 0] Development 2,500 0k




Land amd lamd development

15, [, (H)

Kahapola Farm Land Development and Labor

FLIRLEAR L

12108 Land amd lasd development Salary Payments | Annmily)
Gomapals Farm Land Developmient end Labor 5 000,00
Wage Payments (Anncaily) R
] [Infrastructure development 30, 0040 040
1-2506 Infrastreciore development Tsbernal muain oad regairs 30,000,00
Duvelopment of (e Finnawala Elephant Duvebepament of the Pinnswala Elephant
_— Devedopment of the Pinoawala Elephani Orphanage Orphasage 53, e 00
Bulldings and Constroctian {Removatlans /
Removalinns) e
Renovation of the Chief Bhephant Kesper's Foesd 7 00
2000 Bulidings and Construction {Renovations / Renovatbons) Foom in the Mew Elephant Sanctuary. i
Renovation of the ofd hank building & 8 vigitor % (00001
information center, gl
Small-ecale repais and mainicnanes (anmually) 3, THoR) T
Acquisition of machinery, plant nnd i, 00
; ; equipment (annwal) :
22103 Acquisiiion of machinery, plant and eqmipment ‘Acquisitien of  op—— vy St
! T Iy} e,
Buildings snd Construction 20, [, 0
Congtruction of o platfeem for lading and 300000
unloading elephants from lomries F
Cangtruction of rwo water tanks to provede
22104 Buildings and Construction water to clephasie suffering from joim dizeases 000 0)
[amnd infectious discases.
Duveloping an ana wiere clephants can rosm
Trealy [EERE L]
Small-scale develapment schvitves 300000




Land and land development (.0
2.2105 Land and lund development Landscaping, land improvement and sod] 2.000.00

eroaion prevestion (anmually) )

Infrastructure development 12,000.00

Congiruction of a waler tank 1 the Divapgaores 10,000.00
22506 Infrastructure development

Reparing the sccess toad to the Marambedda 7 000,00

Finnawala Zeo Devilopment Finmusraln Lao Dvvilapmial Pinmawals faw D A8, [HH), THT

EBnildings and Corstruction (Removatons / 20 )

Renavatiami) 2

|:Rmtmut of affices, warchoupes s service

bl dings, phase T HHL B
3-204k1 Buildings and Coastruction (Renovations [ Besovations) Phese | of printing discalored huibdings includng

entranee halls, vieowmg galleries, affioss and OO0, (M

eaurtyRnds

Minor nepairs and otber mumivneney {anmuslly) 3 THH), T

Acquisition of machinery, plant asd equlpment X000, 00
3-210 Agquisilien of machinery, plan and equipment A G O S - —

{anmuelly} i

|BMERH ConglFicion 15, {HH), TH)

Developmy the musn sntrunce of 1he 200 &5 an 5 (HH, 00
32104 Buildings and Construction iinefion —

Construction of & shelter oo merecals 5, THHE, (HE

Construction of sm aquarium near the deer park,

|fb|l!] 5 DN, DHE:




Hambantets Safari Park Development Hambgentsta Safari Park Development A0, 140, 1)
Balldings and Construsctian {Renovations / 15,0060, 00
Removaliona) 3
42001 Baibdinge and Cansirgdion (Removations | Resovatisns)
Renovation of the storage and feeding wnit 1806000
coraples il
| P il L
42104 Hambamiota Safari Park Divelopmeni Buildings snd Censtrsction Fish shadion & i 1R 00800
10, e (3
o Land s land develspment "
Lamdscaping work in the visitor service area 40, 080 A
Infrastrocture development ifs, (el (M)
4250 infrastrectare development 0080 O
Renvation of the sreed lighting system FE
Totl 275,000.00]




