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• Increasing the foriegn exchange earning to the country

• Plantation crop development with modern technology,
high value addition to win the unique international market
segments.

• Bringing the income of the grower to a higher level.

  

“A sustainable plantation economy - a rich country’’

“Enhancing the export economy through sustainability, promotion and innovation of the 

plantation industry while elevating the social and economic status of the plantation 

community.” 

Identifying, implementing, guiding and monitoring necessary policies in collaboration with 

all relevant stakeholders for the sustainable development of the overall plantation industry 

aimed at attracting local and foreign markets by quality production, value addition and 

diversification through the adoption of research techniques, new technological tools and 

the optimum utilization of land, infrastructure development of plantation community and 

enhancing their social and economic well-being.    

OBJECTIVE
S

VISION

MISSION

PURVIEW 
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develop a Geo-Environmental Chemical Isotope Symbol confirming the origin for the 
pure Ceylon Tea brand and the activities to identify suitable cultivars for production of 
specialty teas  in Sri Lanka and to develop small-scale processing centers. 

❖ In relation to the plantation sector, an agroforestry programme has been started in two 
Estates called Halgolla Estate (Tea Cultivation) of Kelani Valley Plantations and 
Muruthenge Estate (Coconut Cultivation) of Kurunegala Plantation Limited under the 
assistance of the Netherlands Government. The project related activities  are coordinated 
by the International Union for Conservation of Nature (IUCN). Accordingly, the project 
which is currently in its final stage is to be completed in the year 2025. Therefore, the final 
Project Advisory Committee has been scheduled to be held in the last week of January. A 
Manual of Guidelines  on agroforestry is expected to be issued thereat. 
 

❖ Coordinating the “National Sustainable Biomass Growth and Sourcing Programme” for the 
tea industry, Kalubowitiana Tea Factory Limited, Balangoda - New Hopewell, Nilwala, 
Aruna, Evergreen, Harangala and Avissawella tea factories have come forward to carry out 
its pilot project and a workshop with the participation of their field officers was held at the 
National Institute of Plantation Management in Athurugiriya. In this regard, training 
programmes were held for the officials of the Tea Small Holdings Development Authority 
and the Sri Lanka Tea Board, and online discussions were also held. As well, a meeting 
was held on 20th December 2024 with the participation of relevant stakeholders to review 
the guidelines for the National Sustainable Biomass Growth and Sourcing Programme. At 
present, Balangoda New Hopewell Tea Factory, which has participated in the pilot project, 
is installing a Wood Chip Machine. 

 
❖ The Ministry of Plantation and the Unilever Sri Lanka (Limited) have signed a 

Memorandum of Understanding in April 2024 to introduce renewable agriculture and 
national sustainable standards in the plantation sector and the following activities in 
relation to the goals of renewable agriculture / zero carbon emissions, globally recognized 
local sustainable standards and provision of deforestation free tea have been carried out in 
coordination with the sector.  Accordingly, under the introduction of globally accepted 
local sustainable standards, this division is conducting the programme conducting and 
monitoring in accordance with the Public-Private-Public Partnership (PPP) approach to 
prepare standards for the tea sector. Accordingly, an awareness programme related to this 
process was held on 19th December 2024 at the Bandaranaike Memorial International 
Conference Hall with the participation of Hon. Deputy Minister of the Ministry, Ministry 
officials including the Secretary to the Ministry, officials of the Sri Lanka Standards 
Institution, representatives from the Unilever Sri Lanka and stakeholders representing the 
tea value chain, including local and foreign experts in the tea industry.  
 

❖ Accordingly, the Sri Lanka Standards Institution (SLSI) has given time till 05th January  to 
get further proposals and comments for the GAP standardization for the tea sector which 
was drafted with the participation of all the stakeholders in the tea sector and directed to get 
public comments/suggestions. 

 
❖ Small and Medium-Sized Enterprises Line of Credit (SMELoC) Project under Asian 

Development Bank (ADB) Loan Scheme and JFPR Grant (Japan Fund for prosperous and 
Resilient Asia and the Pacific)    

- The project implemented to develop the tea industry through economic empowerment 
of small and medium scale estates owners who contribute 75% of tea production in Sri 
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- Submission of monthly reports containing the progress of the projects for which 

provisions were allocated in the plantation sector to other Ministries and 

institutions. 

 
❖ Preparation of Weekly Review Reports on Auction Prices 

- A report including auction prices of tea, coconut, rubber, cinnamon and pepper 
was prepared weekly and submitted. 

 
 

Administration Division  
 

❖ With the establishment of the Non-Cabinet Ministry of State Plantation Enterprises 

and Reforms  in October 2023, in order to provide office space for them, arrangements 

were made to remove the Minor Crops Development Division housed in Wing 3C, 

Sethsiripaya Stage II from that Wing and provide it to the Non-Cabinet Ministry of 

State Plantation Enterprises and Reforms and necessary arrangements were made to 

reorganize the internal partitions and provide office spaces for the placement of the 

Minor Crops Development Division in Wing 2C and in turn, to keep the office running 

smoothly. 

❖ Due to the vacancies prevailed  in the approved cadre of drivers and Karyala Karya 

Sahayaka for the Plantation Industry Division, actions were taken to conduct 

interviews for 09 drivers and 12 Karyala Karya Sahayaka in collaboration with 

the  Department of Multi-Purpose Development Task Force  and to recruit 07 drivers 

and 06 Karyala Karya Sahayaka. 

❖ Efforts are being made to provide the services of the Ministry and the institutions  

coming thereunder speedily and more efficiently while  Continuously implementing 

the Process Re-Engineering programme. 

❖ Actions were taken to address the land issues while properly maintaining the land unit 

established in the Administration Division for land-related matters in respect of 

acquisition and release of lands. 

❖ Since the services of an IT Assistant Director have been received for the Ministry staff 

in the year 2024 to create an information technology-based working environment 

within the Ministry,  information technology related activities were carried out in a 

comprehensive manner.  
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29/2024
  

Improving the yield and 
quality of Tea in Sri 
Lanka.  

Approval has been granted to 
submit a comprehensive 
Project Report with the 
information on the scope, 
method of implementation, 
financial requirement and 
supervision and operation 
pertaining to the proposals 
referred to in paragraph 3 of 
the Memorandum, to the 
Department of National 
Planning for appraisal, as 
stated in the final paragraph of 
the observations submitted by 
the Minister of Finance, 
Economic Stabilization and 
National Policies in this regard 
and to submit a fresh Cabinet 
Memorandum based on the 
recommendations submitted by 
the Department of National 
Planning, to the Cabinet 
through the Minister, for 
consideration. 

In terms of the 
Cabinet Decision, the 
Sri Lanka Tea Board 
has been informed to 
submit a detailed 
report including 
information on the 
relevant scope, 
implementation 
method, financial 
requirement and 
monitoring and 
guidance as per the 
format of the 
Department of 
National Planning 
and the report 
required for the 
purpose is being 
prepared by the Sri 
Lanka Tea Board.  
 
 

22/2024
  

Introducing  Membership 
of Professional Tea 
Tasters.  

It was considered along with 
the observations of the 
Ministry of Finance, Economic 
Stabilization and National 
Policies. After discussion, the 
Secretary has been directed to 
give due consideration to the 
matters stated in the said 
observations and pursue action 
accordingly. 

This Cabinet 
Memorandum has 
been submitted to the 
Cabinet Office on 
06.09.2024 and due 
to the cabinet 
reshuffle, 
arrangements are 
being made to submit 
the revised Cabinet 
Memorandum signed 
by the new Minister.  

32/2024
  

Obtaining a Long-Term 
Lease Agreement – 
Southern Provincial 
Advisory and Extension 
Centre ( Kottawa) of the 
Tea Research Institute of 
Sri Lanka.  
 

The proposals of the Cabinet 
Memorandum was considered 
along with the observations of 
the Minister of Finance, 
Economic Development, 
Policy Formulation, Planning 
and Tourism.  To grant 
approval to provide the plots of 
land stated in paragraph 3 of 
the Memorandum, to the Tea 
Research Institute of Sri Lanka 

The Tea Research 
Institute has been 
informed about the 
Cabinet Decision.  
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on long term lease basis and on 
preferential basis as specified 
in the Land Order 199, to 
operate the Southern 
Provincial Advisory and 
Extension Centre of the Tea 
Research Institute of Sri 
Lanka, for a period agreed 
upon by both parties, subject to 
adopting the relevant legal 
provisions and the Secretary to 
the Ministry has been 
instructed to direct the 
Chairman and the Board of 
Directors of the Tea Research 
Institute of Sri Lanka, to give 
due consideration to the 
matters stated in the final 
paragraph of the observations 
submitted by the Minister of 
Finance, Economic 
Development, Policy 
Formulation, Planning and 
Tourism in this regard and take 
necessary action accordingly.   

37/2024
  

Providing relief to the 
parties to whom the 
factories of the Tea 
Shakthi Fund were leased 
out and the management 
was assigned, due to the 
prevailing economic 
crisis. 

Approval has been grant to 
amend the section stated under 
No.05 of the Lease 
Agreements/Management 
Agreements entered into with 
the external parties who have 
been assigned the 12 Factories, 
Mawarala Estate and Fertilizer 
Warehouse of the Tea Shakthi 
Fund, by incorporating the 
provisions stated under sub-
paragraph 3.1 in paragraph 3 
of the observations of the 
Minister of Finance, Economic 
Development, Policy 
Formulation, Planning and 
Tourism, instead of pursuing 
action as proposed in sub-
paragraph 3.1 in paragraph 3 
of the Memorandum. 
 
Further, the Secretary has been 
direct to take note of the 
matters stated under the 
respective paragraphs of the 

The Tea 
Development and 
Policy Division has 
been made aware of 
the Cabinet Decision.  
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Conference conducted 
annually by the 
International Pepper 
Community (IPC) in Sri 
Lanka in the year 2024. 

Conference of the International 
Pepper Community in Sri 
Lanka in year 2024 and to the 
proposals (3.2) and (3.3) in 
paragraph 3 of the 
Memorandum. 

from 25th to 28th  
November 2024.  

18/2024 
 

Granting a grace period 
to import shelled cashew 
from 30.04.2024 to 
30.06.2024 for importers 
who obtained approval to 
import shelled cashew 
for local consumption.  

Cabinet Paper No.  
24/0189/612/015, the 
Memorandum dated 
16.05.2024 was considered 
along with the observations of 
the Minister of Finance, 
Economic Stabilization and 
National Policies and it was 
decided to grant approval to 
pursue action as stated in sub-
paragraph 3.1 in paragraph 3 
of the Memorandum, subject to 
taking action as stated in the 
said observations.   

Approval has been 
granted to import 
459.69 mt. of cashew 
nuts in shell during 
the period from 
December 2023 to 
June 2024.  

25/2024 Seeking approval to 
import Raw Ginger for 
domestic industry 
requirement. 
 
 
 

The Memorandum was 
considered along with the 
observations of the Minister of 
Finance, Economic 
Stabilization and National 
Policies. The Secretary, 
Ministry of Agriculture and 
Plantation Industries and the 
Secretary, Ministry of Trade, 
Commerce and Food Security 
have been directed to take 
necessary action to submit the 
relevant Report as directed in 
paragraph (ii) of the Cabinet 
decision dated 2024-07-15 on 
CP No.24/1335/610/051, to the 
Cabinet through their Ministers 
as a Joint Memorandum 
without delay, giving due 
consideration to the proposals 
in the above Memorandum and 
the matters stated in the 
observations dated 2024-07-29 
submitted by the Minister of 
Finance, Economic 
Stabilization and National 
Policies thereon. 

The necessary funds 
have been directed to 
the Ministry to carry 
out this import 
process and the Sri 
Lanka State Trading 
(General) 
Corporation is 
working on this 
process.  
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26/2024 Re-employment of Dr. 
K.M. Mohotti, former 
Director of the Tea 
Research Institute of Sri 
Lanka, in the said Post on 
contract basis, beyond 
the age of retirement. 

Since the compulsory 
retirement age of employees of 
State Owned Enterprises is 60 
years as per the Public 
Enterprises Circular No. 
06/2022 dated 06.10.2022, 
approval has been granted to 
pursue action on the 
observations submitted by the 
Minister of Finance, Economic 
Stabilization and National 
Policies that  as stated in the 
Cabinet Memorandum, it will 
be a wrong precedent for the 
public service to consider only 
each officer and take action 
deviating the government 
general policy on retirement 
and therefore, to immediately 
recruit a suitable officer to the 
post of Director as per the 
Scheme of Recruitment and 
until then, to manage by 
appointing a senior official of 
the Line Ministry of the Tea 
Research Institute to the post 
on acting basis. 
 

Based on the Cabinet 
Decision, 
applications were 
invited and an 
interview was held 
on 06.09.2024 after 
publishing a 
newspaper 
advertisement for the 
appointment of an 
officer for the post of 
Director. However, an 
officer is not 
recruited on 
permanent basis and 
the duties are 
covered by an officer 
.  

30/2024 
 
 
 
 
 
 

Appointment of a 
Competent Authority to 
the Thurusaviya Fund.  
 
 

 The Cabinet Office 
has informed that the 
Cabinet 
Memorandum has 
not been discussed 
by the Cabinet of 
Ministers.   
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❖ Brand Promotion Subsidy (2025/2026) 
A financial subsidy of 50% will be provided to tea exporters for promoting tea 
products carrying the Lion Logo brand. This is planned to be implemented as a 
biennial project for 2025/2026, and Cabinet approval for the project is pending. 

❖ 5% Incentive Scheme for Value-Added Tea 
This incentive scheme aims to promote the export of value-added tea products, with 
payments based on growth in value-added tea export earnings. An allocation of Rs. 
1,000.00 million has been set aside for this project in 2025, and Cabinet approval is 
expected to be obtained for the relevant year. 

❖ Implementation of Next Gen Tea Leaders Project for Developing New Tea 
Entrepreneurs: 

This project has been designed to attract the younger generation to the plantation 
industry and provide them with professional guidance about the tea industry. The 
program is planned to be implemented in collaboration with industry experts, 
including the National Institute of Plantation Management, Tea Research Institute, 
planters, and tea factory operators. 

❖ "Tea Innovation Program” planned to encourage new innovations in the tea sector 

This project is designed to open new production paths beyond traditional tea exports 
and introduce them as good business utilization opportunities. The project is planned 
to be implemented across various sectors including tea factories, tea packaging, tea 
products at the field level. 
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regions, comparing and evaluating the impact on soil pH, and assessing the effects on 
the tea yield. 
 

- Studies were conducted to introduce a fertilizer mixture based on the number of 
micronutrients contained in the soil, along with studies on the structure of tea roots, 
nutrient absorption, and the impact on tea plant growth. 
 

- With a view to increasing productivity and profitability by popularizing tea replanting 
with a shorter rehabilitation period or direct planting, laboratory facilities were 
expanded for Soil Quality Index (SQI) analysis. 
 

- Development of appropriate shade management strategies for different tea growing 
regions and evaluation of shade tree species, development of shade management and 
pest/disease management strategies were carried out during the period under review.  

 
❖ Recommendation for minimizing impacts of climate change 

- 21 Automated weather stations were established covering all tea growing regions to 
collect accurate weather data and is expected to process and forecast the data to the 
stakeholders. 
 

- Studies were carried out in collaboration with University of Peradeniya, University of 
Bristol and the Royal Botanic Gardens in the United Kingdom to assess the effects of 
drought on tea, the methods to be used to identify suitable varieties.  
 

❖ Mechanization of field operations  
- The development of a selective tea harvesting machine and the study of the impact of 

newly introduced machines on cultivation were carried out under a special project. 
Prototype was developed and testing was conducted at the Rathnapura and 
Talawakelle. Improvements to this machine were on progressing. An application has 
been submitted to the intellectual property office to obtain patent.  
 

- Studies were continued to evaluate cultivar characteristics of tea suitable for 
mechanical harvesting and to test of foliar micro nutrient mixtures for improving 
yield of mechanically harvested tea in Low-Country and Uva regions.   

❖ Biological approaches for crop management 
- Management of pests, diseases and weeds under sustainable organic and low input 

agricultural systems and evaluation and validation of biological control of pests / 
diseases and weeds were carried out.  
 

- Studies were carried out on development of integrated pest and disease management 
strategies to control pest and diseases, use of synthetic fungicides, residue testing in 
the use of nano-copper and identification and quantification of efficacy of 
hexaconazole.   
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- Microbial processing laboratory was established at TRI, Talawakelle for the 
production of bio-pesticides and promotion / commercialization of bio-pesticides 
works continued during the period.  

 
❖ Research and development activities on improvements of tea factory operations and 

machinery 
- Research and development for optimizing machinery and processing methods to 

reduce the energy cost in tea manufacturing in TRI owned tea factories. 
 

- Necessary action was being taken to collaborate with Engineering Firms to conduct 
the projects on improvement to tea dying in fluid bed dryer and improvement to 
rolling tea in orthodox roller.   

 
❖ Development / evaluation of alternative energy sources in tea processing 

- System modification to existing furnace was conducted to reduce energy cost and 
comparison of drying cost was made. 

 
❖ Value addition and new product development in tea 

- The Sri Lanka Tea Research Institute has established a Tech-Transfer Office (TTO) 
with the aim of facilitating institutional innovation. Through this office, efforts have 
been made to secure patents for innovations, encourage scientists to engage in 
innovative activities, and guide the process of transitioning these innovations to 
commercial-scale production. Accordingly, an Institutional Intellectual Property (IP) 
Policy has been formulated to ensure the validation and protection of intellectual 
property within the organization. 
 

- Two patents have been secured for institutional innovations, and during this period, 
an agreement has been finalized with a private company for the commercialization of 
"tea wine." In addition, steps have been initiated to commercialize other innovations, 
including tea protein, tea sauce, and a specialized tea-drying unit designed for 
specialty/artisanal tea production requirements. 
 

- As part of collaborative projects, procurement processes have been initiated for the 
commercialization of five projects; on tea processing machinery / system 
improvements/ modifications / installations and commercialization.  

➢ Developing a dust removing system to improve the working environment in 
factories that produce Orthodox-Rotorvane teas. 

➢ Development of monitoring and controlling method for rolling parameters for 
orthodox roller  

➢ Development of control system to optimize energy efficiency in steam boilers 
and Hot Water Generators in tea factories 

➢ Improvement/modification/ installation and commercialization of woodchip 
feeding system to Air heater-dryer in tea factories 
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➢ Improvement/modification/ installation and commercialization of miniature 
drier especially designed for Artisanal/ specialty tea manufacturing  

 
- An updated application for a joint patent titled "A process for enhancing 

encapsulation of aroma compounds contributing to the flavor and aroma of made tea" 
has been submitted to the Intellectual Property Office to obtain the patent. 
 

- A patent application for the Selective Tea Harvester, developed by the Agronomy 
Division, has been submitted to the Intellectual Property Office to obtain the patent. 

 
❖ Socio-economic and resource planning 

- Studies on socio-economic measures to overcome the existing labour scarcity in tea 
growing regions, tea-based land classification by modelling dynamic changes of tea 
lands in tea growing regions, classifying land suitable for tea planting, identifying 
models for optimal labour deployment, and assessing the impacts of producing 
innovations-based tea products, studies for identifying socio-economic problems 
associated with the tea industry were continued.   
 

- Preliminary studies have been conducted to evaluate the impact of product innovation 
on the performance of Sri Lanka's tea industry, with reference to practices in Japan. 
This includes studies on artisanal/specialty teas and has resulted in the first detailed 
analysis of Sri Lanka's specialized and innovative teas, offering insights into their 
unique characteristics and market potential. 

 
❖ Research based knowledge, technology and services to tea growers and industry 

stakeholders via digital platforms  
- The Advisory and Extension Division of the Tea Research Institute of Sri Lanka, 

along with Regional Advisory and Extension Centers, has conducted the following 
activities to support tea growers during the year: 

• 260 training programmes, 23 conferences, exhibitions, workshops, and 
seminars, 67 advisory and extension visits and 1,218 reports issued based on 
the field visits, 36 mobile analytical service reports were provided. 

• Recorded mobile SMS services were provided to 1,944 farmers. 
• The Tea Advisory App has gained 2,380 users, while stakeholders were 

reached through social media platforms such as WhatsApp groups, the 
Facebook page (with 7,000 users), and the Tea Research Institute’s website 
(visited by 21,555 users). These efforts aim to effectively disseminate 
knowledge and provide accessible resources to enhance productivity and 
innovation in the tea sector. 

 
- In line with the Centenary Celebrations of the Tea Research Institute, the official 

YouTube channel, has been launched (featuring 10 videos). 
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- Total number of analysis performed on soil pH and carbon during the period under 
review were 28601 and 5510 respectively. 49 advisory visits to tea factories, and 
calibration of 22 moisture meters were done. In addition, testing of 10 black tea 
samples for chemical parameter analysis, 10 black tea samples for catechin and 06 
black tea samples for Polyphenol analysis was carried out.   
 

- Analysis of soil, leaf, fertilizer and organic manure samples by SPND laboratories at 
Talawakelle, Hantana, Ratnapura and Walahanduwa during the period under review 
were 9273, 250, 1161, and 159 respectively. 
 

❖ Training programmes on Tea Processing 
- The Tea Research Institute of Sri Lanka conducted two training programmes this year 

to provide scientific background and practical knowledge to owners of large- and 
medium-scale tea factories and individuals involved in related professions within the 
tea processing. 
 

- Based on case studies and discussions, information was gathered from small- and 
medium-scale artisanal/specialty tea producers to identify their needs. Six training 
programmes were conducted at Talawakelle, Ratnapura, Hantana, Kalutara, 
Deniyaya, and Passara, offering foundational scientific knowledge required for 
artisanal/specialty tea production. 

 
❖ TRI Advisory Circulars / Recommendations/ Guidelines and Publications 

- Advisory Circulars: Revised 24 Advisory Circulars, 02 Guidelines has been issued 
and translations of the same into Sinhala and Tamil were on progressing.  
 

- Publications: 02 edited publications, 03 tri-language booklets and 12 technical 
leaflets were published. 
 

- Scientific Journal Publications / Conference and Symposium Presentations: 10 
Local and 14 International journal publications, contribution for 02 internationally 
published book chapters, 04 nationally published book chapters, 32 presentations in 
the national level research conferences were reported during the year.  

 
National and International Collaborative Projects 

❖ Internationally collaborative projects 
- A project funded by the International Atomic Energy Authority (IAEA), Vienna on 

“Supporting genetic improvement of tea” was continued and somatic embryos and 
seeds obtained from 03 cultivars were exposed to gamma rays and multiplications of 
populations monitored in collaboration with the Horticulture Crop Research Institute, 
(HORDI) Gannoruwa. 

 



48 49

Progress Report 2024 
  

49 
 

- Studies were carried out in collaboration with University of Peradeniya, University of 
Bristol and the Royal Botanic Gardens in the United Kingdom to assess the effects of 
drought on tea, the methods to be used to identify suitable varieties.  
 

- The collaborative research project between the Agricultural Economics Division and 
the University of Michigan, USA, focuses on exploring alternative mechanisms to 
address the shortage of skilled labor in Sri Lankan tea plantations. 
 

- The collaborative project conducted with ETH Zurich University in Switzerland 
involves a comparative study on nitrogen levels in the lands of smallholder tea estate 
owners. 

 
❖ Nationally Collaborative Projects 

- A project funded by the National Research Council (NRC) and the Sri Lanka Council 
for Agricultural Research Policy (SLCARP), focusing on studying the genetic 
diversity of tea plants older than 70 years in Sri Lanka continued. The project aims to 
identify genetic resources that need conservation and develop appropriate 
conservation strategies. 
 

- A randomized controlled trial on the study on investigating the effects of consuming 
black tea and value-added black tea on blood lipid levels in individuals was continued 
by the Biochemistry Division with funding from SLCARP. 
 

- A collaborative research initiative of the Biochemistry Division and Process 
Technology Division, with Spectrify AI (Pvt) Ltd initiated on “Development and 
Validation of a method for assessing tea quality parameters using portable NIR 
spectroscopy.”  

 

❖ Proposed R&D projects and activities to be carried out for the development of tea 
sector in year 2025 

- The Tea Research Institute of Sri Lanka plans to continue its Research and 
Development projects in selected thematic areas, for the year 2025. Additionally, 
the Institute aims to implement projects addressing the following subject areas, 
aligning with demand identified globally and nationally in the tea industry and to 
address the demands of stakeholders involved in the tea sector: 

➢ Sri Lanka tea entrepreneur and innovation hub: empowering market driven 
product development and commercialization 

➢ Investigation on bio-char complex enriched with nano-particles and their 
effects on tea plant growth and soil quality 

➢ Use of bio-char as a soil amendment to improve and restore soil health and 
productivity and a nature-based solution [NBS] and a strategy for climate 
change mitigation in tea planation 

➢ Establishment of sectorial pesticide reference laboratory for method 
development, pesticide residue estimation and export facilitation 
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➢ Development of plant-based products on improving short-term drought 
tolerance in tea plant 

 

- Centenary Celebrations of the Tea Research Institute of Sri Lanka (2025) 
To commemorate the 100th anniversary of the Tea Research Institute of Sri Lanka, 
proposed activities and initiatives highlighting the Institutes’ R&D contribution to 
the tea industry and tea science are listed below.  
Proposed activities are; 
➢ Revamping of the TRI website 
➢ Centenary Publications 
➢ International Research Symposium 
➢ Felicitation programme for Ex-TRI and current TRI officers 
➢ Public awareness programmes 
➢ Publicity activities 
➢ Face uplifting and new laboratory building proposed 
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RUBBER DEVELOPMENT DEPARTMENT 

Vision 

To become a leading stakeholder in the plantation industry to achieve socio-economic 

development in Sri Lanka. 

Mission 

Implementation of agricultural extension services for the qualitative and quantitative 

development in rubber cultivation and rubber related industries in Sri Lanka in accordance 

with the powers and functions legally vested in the Department. 

Objectives of the Department 

❖ Increasing the productivity of the existing lands under rubber cultivation and 

increasing the local rubber production by increasing the extent under rubber 

cultivation. 

❖ Obtaining a higher price for rubber and increasing the income of farmers by 

increasing the quality of rubber and rubber-related products. 

❖ Establishing the social security through increasing the employment generation in the 

sector. 

❖ Contribution to meet local timber requirement. 

❖ Ensuring the sustainability of the cultivation to preserve the balance of the natural 

environment. 
 

• Financial Target for the Year 2025 

No. Programme 
Estimated Amount 

(Rs.Mn.) 

01 Capital Expenditure 780.83 

02 Recurrent Expenditure 423.97 
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• Physical Target for the year 2025 (Programmes and Projects expected to be 

implemented) 

No. Programme 
Measuring 

Units 
Target 

Total 

Cost 

(Rs.Mn) 

1 Rubber New Planting Hectares 655 - 

2 Rubber Re-Planting Hectares 345 - 

3 
Production and Distribution of High Yielding 

Budded Rubber Plants 
Plants 

581,000 146.00 

4 Application of Rain Guards Hectares 1,500 60.00 

5 Conducting Income Diversification Programmes. Hectares 250 2.00 

6 

Payment of Remaining Subsidy Installments for 

New Plantings and Re-Plantings Planted in 

Previous Years.  

 

Hectares 

8,877 336.10 

7 
Providing Fertilizer Subsidy for Rubber 

Cultivations in the Years of 2023,2024 and 2025. 

 

Hectares 

2,810 
 

 

43.00 

8 
Identification of Land for Expansion of Rubber 

Cultivation in Non-Traditional Areas. 

 

Hectares 

5,000 1.00 

9 
Promotional Programme, Special Workshop and 

Discussions. 
Programmes 

15 4.00 

10 

Conducting Training Programmes of Tappers 

Training, Bud graft Training, Farmers Training 

on RSS Production, Awareness Programme on 

Rubber Related Disease and Training on 

Fertilizer Usage. 

Programmes 

558 8.73 

11 

Extension Service, Monitoring of Licensed 

Rubber Dealers, Monitoring of Registered 

Rubber Manufacturing Factories, Monitoring of 

Private/Commercial Rubber Nurseries, 

Rehabilitation of Failed Cultivation or Recovery 

of Subsidy Paid, Inspection of Subsidy Payments. 

Programmes 

2,939 - 
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Productivity 
improvement 
through technology 
development 

Strategic 
approaches were 
implemented to 
transfer 
technologies 
developed by the 
RRISL to both the 
smallholder and 
estate sectors, 
aiming to enhance 
productivity. 
 
Request-based 
technical advisory 
visits were 
conducted to 
address specific 
needs and 
challenges in the 
rubber sector. 
Efforts were 
focused on the 
human resource 
development of 
stakeholders in 
the rubber sector 
while also 
strengthening the 
extension network 
to improve overall 
sector efficiency. 

       0.56              0.56  Rehabilitation of 82 small 
rubber plantations was 
completed, with 40 
immature and 42 mature 
plantations following RRISL 
methods. Additionally, 14 
model processing centers 
and 21 rain guard 
demonstration plots were 
established. 
 
Eight intercropped 
demonstration plots were 
created, and one processing 
center was constructed. 
Seven Group Advisory 
(STaPT) programs were 
conducted, benefiting 63 
smallholders and 215 field 
officers. 
 
The skills of 378 rubber 
tappers were enhanced. A 
one-day smokehouse was 
built at the Monaragala 
substation, the "Kirithura" 
center was established, and 
six technical advisory video 
programs were shared 
through a YouTube channel. 

Research, 
development and 
commercial 
introduction of low 
intensity harvesting 
strategies 
 

          1.14  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             1.14  Assistance have been given 
to 10 smallholders, and 
assistance was given to 12 
fields for sector-specific 
incentives. 
 
Rubber latex sucrose 
analysis was analysis 08 
clones and 10 genotypes, 
and observations were made 
on 315 trees for tapping 
analysis, 315 trees have been 
monitored for latex 
diagnosis in effected and 
healthy fields. 
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• In the year 2025, the targeted proposals regarding the proposed special projects/activities 
to be carried out for the betterment of the sector. 
❖ Assessment of drought/ stress tolerant Hevea clones to develop an interim recommendation 

for marginal areas in terms of expand the rubber cultivation.   
❖ Sustainability Certification System for Natural Rubber (SCSNR) in Sri Lanka to achieve 

multiple benefits under emerging market conditions 
❖ Implementing micro-irrigation systems for rubber nurseries and immature rubber fields in 

Dry and Intermediate Zones of Sri Lanka 
❖ Grower Participatory Approach for Rehabilitation of Degraded Rubber Soils in Traditional 

Rubber Growing Areas in Sri Lanka.  
❖ Effective introduction of Low Intensity Harvesting (LIH) systems to rubber growers in non-

traditional areas to mitigate current issues in rubber cultivation. 
❖ Establishment of Spatial Data Management System for Rubber Lands Through Geographic 

Information System (SDMIS)    
❖ A   mixture of Agrochemicals which can control the CLS disease to a satisfactory level has 

been identified and steps taken to expand the knowledge further to the field to control the 
disease around 100ha of plantations.  

❖ Reduce the usage of the quantity of agrochemicals used to control the white root disease in 
the country and to get laboratory accreditation for microbiological testing. 

❖ Implementation of the project approved by the International Food and Agriculture 
Organization to improve the productivity levels of 100 small rubber growers. 

❖ The Rubber Research Institute (RRI) plans to monitor Technically Specified Rubber (TSR) 
factories in Sri Lanka to ensure they adhere to international standards.  
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• Special projects/activities proposed to be carried out for the development of this sector 
in the year 2025 

 
❖ Implementation of  projects to improve the quality, value addition and market access 

of the cinnamon industry in Sri Lanka. 
- Expanding cinnamon cultivation in both traditional and non-traditional areas. 
- Expanding cinnamon cultivation through increasing cinnamon productivity and 

implementing advanced cultivation methods and technology. 
- Improving  post-harvest processing for cinnamon to improve  product quality, and 

develop  value-added processes that align with international standards and consumer 
preferences, thereby increasing domestic consumption as well as export earnings. 

- Enhance the reputation for Ceylon cinnamon in the global market by strengthening the 
integrity of the supply chain and ensuring the quality of products through quality 
assurance programs. 

- Improvement of research facilities at the National Cinnamon Research and Training 
Centre (NCRTC) to increase quality production and export capacity. 

- Promote NCRTC as a key  center for up-to-date research and training on all  aspects   of 
cinnamon and thereby facilitate knowledge exchange and innovation within the 
cinnamon industry. 
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• Activities Expected to be carried out for the Advancement of the Plantation Sector 
during the   year 2025 

 

❖ Establishment of the institute as a Degree-Awarding Institute by introducing 2 new 
degree programmes for the advancement of the plantation industry. 

❖ Introducing foreign degree programme by entering into an agreement with a foreign 
university. 

❖ Conducting all planned academic and professional programmes. 
❖ Conducting all planned skill development and staff development programmes. 
❖ Conducting international training courses for local and foreign students. 
❖ Conducting capacity development programs for smallholders. 
❖ Expecting to save Rs. 12.00 Mn annually by meeting the electricity requirement 

through   solar panels that can be connected to the national electricity grid. 
❖ Introducing and developing programmes according to the current needs and trends in 

the industry. 
❖ Expecting to upgrade the library (Smart Library) with modern devices. 
❖ To introduce the profession of Chartered Planter for qualified planters and to ensure 

membership. 
❖ To establish 4 new lecture halls and 2 computer units in the new building. 
❖ To establish computer laboratories with modern technology that can introduce the 

concept of Geographical Information Systems (GIS), Remote Sensing and Artificial 
Intelligence (AI) in the newly constructed lecture hall complex of the institute. 

❖ To hold an international research conference. 
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COCONUT DEVELOPMENT AUTHORITY 

Vision 

“To be the highest contributor in plantation sector for gross domestic product from Coconut 
industry and global leader in diversification of product marketing” 

Mission 

Facilitation for the highest contribution to long term commercial productivity, sustainability and 
national economy ensuring coconut and coconut products for home consumption and industry 

● Financial Goals for the Year 2025 
 

No Main Development Program Estimated Amount (Rs. Mn.) 

01 Capital Expenditure 531.89 

02 Recurrent Expenditure 404.779 

 
● Physical targets for the year 2025 (programs and projects expected to be implemented) 

No. Program Unit of 
Measurement 

Target Total 
Cost  
(Rs. 
Mn.) 

01 Programs to Raise Public Awareness on Coconut Waste in Household Consumption 

Television Discussion Programs. Programs  30 15.00 

Television/Radio/Newspaper 
Advertisements. 

Advertisements 1,566 100.00 

Promotion of Coconut Products 
During Popular TV Dramas. 

Promotional 
Programs  

45 3.00 

Promotion through Social Media. Advertisements 90 5.00 

Awareness Programs for the 
Public in Residential Buildings 
and Government Office 
Complexes. 

Programs 05 2.20 

Bus Branding and Advertising 
Billboards for the Promotion of 
Coconut-Based Products. 

Advertisements 20 6.00 

Participation in Local Trade and 
Educational Exhibitions. 

Exhibitions  12 5.00 
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Coconut Day Programs  Programs 01 5.00 

02 International Market Promotion and Awareness Programs 

Participation in International Trade 
Fairs. 

Exhibitions 03 21.00 

Promoting Coconut and Coconut-
Based Products to Foreign 
Tourists in Tourist Areas Across 
the Country. 

Programs  05 3.00 

Distributing King Coconut Carts 
to King Coconut Vendors in 
Tourist Areas. 

King Coconut 
Carts 

20 3.00 

Creating and Editing Videos for 
International Trade Exhibitions. 

Video   02 5.00 

Promotion of coconut productrs sri 
lanka through social media and 
website 
Development maintains 

 01 5.00 

Printing of 
Brochures/Books/Directories. 

Publications  1,500 1.00 

03 Conducting Market Surveys and 
Research. 

Surveys 03 4.20 

04 
 

Improving the Quality of Products 
in the Coconut-Based Informal 
Sector and Expanding Sales. 

Beneficiaries 300  3.00 

Installation of eco-friendly coconut 
shell burning stoves 

Beneficiaries 20  5.0 

Promotion of coconut nectar, 
coconut sugar, coconut jaggery, 
coconut ice cream industries 

Beneficiaries 30  3.0 

05 Raising awareness regarding the 
production and consumption of 
high-quality coconut oil. 

Beneficiaries 350 2.00 

Testing of coconut oil in the 
market. 

Samples 400 6.00 

Inspecting the quality of coconut 
oil produced in factories (Mobile 
Laboratory). 

Samples 200 2.00 
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06 A loan proposal for the use of 
alternative energy sources to 
reduce production costs. 

Benefisheries 20 200.00 

07 Enhancing the technical 
knowledge of officials / ISO 17020 
accreditation. 

Training 
Programs 

12 2.00 

Awareness-raising for 
manufacturers regarding GMP 
certification and the legal 
regulations related to coconut 
production. 

Beneficiaries  500 2.00 

08 Ensuring the quality of coconut 
products intended for export and 
local consumption (daily 
desiccated coconut and coir 
exports). 
 

Sample Size  16,500  

09 Maintaining and improving 
laboratory testing services for 
coconut-based products (samples 
submitted by applicants) 
 

Sample Size  1,000   

10 Upgrading and enhancing 
laboratories and equipment in line 
with ISO/IEC 17025 accreditation 
standards, while maintaining the 
accreditation status for 
microbiological and chemical 
testing. 
 

Achieving 
 

2.50 

Training courses Programm 08 

11 Ensuring the quality and safety of 
coconut-based industries 
producing products for export. 

Sample Size 350  
 Field Duty 

Count 
 

400 

Samples  600  

Samples 150  
 







76 77

Progress Report  2024 
 

77 
 

Conducting market 
surveys and research. 

Conducting 
market/product surveys 
with the Kapruka Fund. 

0.20 0.00 01 

Conducting market 
research in collaboration 
with a university 

2.00 0.00 01 

Bringing underutilized 
raw materials such as 
coconut water, coconut 
milk, coconut shells, 
etc., into the industry 
Bringing underutilized 
raw materials such as 
coconut water, coconut 
milk, coconut shells, 
etc., into the industry 

Conducting training 
programs for medium and 
small-scale entrepreneurs. 

4.50 3.1 43 
programs/aware
ness campaigns. 

Awareness at the school 
level for coconut husk 
collection. 

0.50 0.04 programs/aware
ness campaigns. 

Development of the 
local coconut oil 
industry. 

Ensuring the availability 
of quality coconut oil in 
the domestic market. 

10.00 1.00 Awareness 
Programs 04 
Formulating 
regulations 
related to the 
regulation of 
local coconut 
oil. 

Conducting research to 
identify aflatoxin-free 
coconut oil production 
methods. 

6.50 5.18 354 samples 
have been 
referred for 
testing. 

Enhancing the capacity 
of officers in the 
product development 
department. 

Staff training on 
expanding the ISO 
17020:2012 syllabus. 

3.00 1.9 Thirteen 
training 

programs have 
been conducted. 

Development of high-
income generating 
products. 

Further development of 
high-income generating 
products. 

0.50 0.50 Two awareness 
programs 
related to new 
products have 
been conducted. 

 Identification of technical 
exchange programs for 
innovation in the coconut 
industry 

0.50 0.50 Two technical 
exchange 
programs have 
been conducted. 
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No. programme Unit of 
measurement 

Target  Total 
budget  

(Rs. 
Mn) 

02 Conducting research 
necessary to issue 
recommendations to minimize 
damage to coconut harvests 
caused by pests and diseases. 

 
 

Number of 
recommendati
ons 

Conducting research to issue 
necessary recommendations 
for the control of diseases and 
pests such as whitefly, red 
palm weevil, Weligama 
coconut leaf wilt, Brontispa 
beetle, Plesispa beetle. 
  
Issuing a biological control 
recommendation for Brontispa 
beetle. 
  
Providing a new 
recommendation for red beetle 
  
Providing a recommendation 
for Plesispa beetle 
 

1.65 

03 Increasing coconut production 
and land productivity through 
genetic improvement of 
coconut. 

 

Number of 
improved 
coconut 
varieties 
  
Number of 
preserved 
coconut and 
King coconut 
varieties 
  

Amount of 
identified 

King coconut 
diversity 

To conserve the germplasm 
required for the production of 
coconut variants with higher 
yields and other qualities 
(consumable and pest and 
disease-resistant), as well as to 
perform all necessary research 
to develop new coconut 
varieties based on those 
varieties. 

Conduct the necessary research 
to identify and confirm the 
diversity of king coconut 
cultivation. 

7.90 

04 Conducting research on 
coconut and king coconut 
production through tissue 
culture 
 

Number of 
new 
technologies 
introduced 
 

Conducting research on 
coconut tissue culture 
  
Conducting research on king 
coconut tissue culture 

4.60 

05 Increasing income in coconut-
based industries through value 
addition 

Number of 
products 

Conducting necessary research 
for the ongoing value addition 
process 

2.292 
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No. programme Unit of 
measurement 

Target  Total 
budget  

(Rs. 
Mn) 

06 Revealing the health benefits 
of coconut oil through clinical 
studies 

Amount of 
information 
generated 
 

Conduct research and provide 
recommendations on low 
glycemic index food 
production, foods high in 
dietary fiber, and antioxidants 
in coconut oil 

1.51 

07 Increasing national income by 
improving the global 
competitiveness of the 
coconut industry 

Number of 
policy 

proposals 
issued 

Submitting policy proposals 
related to export trade. 
  
Submitting policy proposals to 
resolve existing problems and 
challenges in coconut oil 
production. 
  
Submitting policy proposals to 
resolve existing problems and 
challenges in coir-based 
products. 
  
Coconut value chain analysis 
and submission of policy 
proposals. 

1.50 

08 Providing various services for 
the coconut sector 
 

Number of 
certified high 
quality 
coconut 
seedlings 
  
Number of 
parasitoids 
released 
  
Number of 
training 
sessions 
conducted 
  
Number of 
field 
demonstration
s conducted 
  
Number of 
analytical 
reports issued 
  
Number of 

Certification of coconut 
seedlings 
  
Breeding of parasitoids 
Conducting training sessions 
  
Conducting field 
demonstrations 
Analyzing coir, fertilizer, 
water, feed, etc. and providing 
necessary reports 
Providing necessary advice to 
stakeholders 
  
Maintaining the Kapruka and 
Short Message Service (SMS) 
  
Monitoring the seed coconut 
gardens belonging to the 
Coconut Research Institute and 
other institutions 
  
Presenting policy proposals 
  
Predicting and estimating the 

34.635 
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PALMYRAH DEVELOPMENT BOARD 

 

VISION  

To develop the palmyrah sector into significant contributor to the gross domestic product of the 
country while sustaining the resource and its environment.   

 
MISSION 

To regularize develop and promote palmyrah industry and palmyrah resources  

• Financial Target for the year 2025 

No Major Development Program Estimated Amount 
(Rs. Mn) 

01 Capital Expenditure  92.00 

02 Recurrent Expenditure  286.31 
 

• Physical Target for the year 2025 (Plus ongoing projects to be implemented) 

No. Project Plan Unit of measure Target Estimate 
(Rs.Mn.) 

01 Palmyrah mother plant selection  No.of mother plants 
selected  

500 0.30 

02 Palmyrah seed  planting  Acreage of new 
plantation  

අක්. 500 1.50 

03 
Maintenance of model farms 

No.of farm 
maintained  

01 0.20 

04 Conducting 6 months basic handicraft   
trainings to the women groups in rural 
area  

No.of trainees 
trained  

200 
 

5.00 

05 Tot training (one week)for trainers 
/major graft men 

No of trainings 
conducted  

02 0.70 

06 Young  tappers training  No of trainees 
trained  

100 2.50 

07 Training on pulp preservation and 
production of pulp based value added 
products(5Days)  

No of trainees 
trained  

60 0.30 
 

08 Improvement of existing production 
centers  of PDB  

No.of production 
centers improved 

and functional  

07 10.00 
 

 
09 Repair  of existing production 

equipment  
No.of equipment 

become operational  
07 1.00 

10 Purchasing of quality control equipment 
to production centers  

No.of equipment 
purchased  

15 1.50 
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03 

3.1 Renovation of jaggary 
processing and pulp 
processing centers in 
Singainagar and fixing of 
mill for tuber production at 
puliankulam 

0.90 0.90 

 The construction work for 
the semi-permanent shed 
for the jiggery processing 
centre  completed and 
installation of the  mill  in 
Puliankulam-Completed 

3.2 strenthening of 86istric 
production centers through 
provision of jaggerry pan and 
quality control equipments  

2.00 1.70 

pH meter and brix meter- 
in shipping(bill in hands-
1.0 Mn ) ,others 
completed  

3.3 introduction of attractive 
packaging material for 
palmyrah products  

0.20 0.20 
Work completed  

3.4 Maintaining 
Kaithady,Karainagar 
palmyrah food production 
center as  GMP certified 
centers 

1.15 1.15 

Purchasing equipment 
completed. (Moisture 
Analyzer, Digital 
Thermometer)  
Infrastructure work –
completed 

3.5 Maintenance of existing 
plants and equipments in an 
effective manner to ensure 
proper functioning of plants  

1.00 1.00 

Work completed  

3.6 Maintenance of existing 
pilot  plants and laboratory 
equipments in an effective 
manner to ensure proper 
functioning of plants  

1.00 1.00 

Repair works has been 
completed of water 
purification plant (reverse 
osmosis system) and  
Kjeldhal apparatus 
(Distillation unit), 
Refrigerators-Repair 
going on (bill in hands -
0.4Mn) 

04 

4.1 Improvement of 
“Kaphakam” sales centers  0.50 0.50 

Vavuniya –name board 
fixing completed. 
Procurement of Condoles-
completed  

4.2 Export  promotion 
activities  0.30 0.30 

Work completed  
4.3 Establishment of 
Katpaham at Uppuveli, 
Trincomalee 

0.80 0.80 
completed  

4.4 . Relocation  of Colombo 
Katpaham  0.50 0.50 

completed  
4.5.  Popularization of 
palmyrah products  0.50 0.50 Vehicle reconditioning 

work completed  
5 5.1 Continue research  to 

boost the palmyrah industry  
2.00 2.00 10 Researches have been 

completed                 
09 dissemination 
programs were completed  
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Expansion of scope – 
surveillance assessment 
for 3 new chemical 
parameters –completed   . 

06 

6.1Infrastural improvement 
of district office building, 
vavuniya  

1.28 1.20 
completed 

6.2 Strengthening of district 
offices of Hampanthodda 

0.50 0.50 
Completed 

6.3 Conducting training to 
the staff 0.67 0.67 

AI one day training 
,Training on personal file 
maintenance- above 
trainings were completed  

6.4 Completion of the PTA 
Building Phase III 

8.00 8.00 The fund was transferred 
Department of Buildings 
for the implementation of 
construction.   
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KITHUL DEVELOPMENT BOARD 

Vision 

To be the catalyst for a sustainable development of Kithul industry in Sri Lanka. 

Mission 
To upgrade the Sri Lankan Kithul manufacturing processes into the international standards 

to win global markets while inspiring locals to consume Sri Lankan Kithul products sourced 

and manufactured by own communities, bringing a sustainable economic growth to the 

country through empowered Kithul entrepreneurs. 

 
Objectives  

 
❖ To regulate the price and quality standards at export and import activities 
❖ To reform prevailing laws and regulations that negatively affect the smooth 

function of the industry. 
❖ To network large-scale SMEs to support lead generation in business through a 

value chain approach. 
❖ To create a cultural shift from a traditional industry mindset to a business mindset 

through entrepreneurship development. 
❖ To organize collective participation of the community by building societies. 
❖ To standardize the industry with proper cultivation practices and production 

processes to increase efficiency using technology. 
❖ To reach new markets through advertising and promotional techniques. 
❖ To increase youth engagement and build the self-confidence of Kithul producers to 

retain in the industry by educating them on the available economic opportunities. 
❖ To introduce new products based on market and product-based research. 

❖ To develop a systematic reward mechanism to appreciate the industry community. 
❖ To reduce carbon footprint by expanding cultivation using abundant lands. 

❖ To promote gender equality by directing women to value-added products based 
Kithul tree. 

❖ To develop the productivity of land in plantations by identifying suitable 
intercrops. 
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• Financial Target 2025 
 

No. Programme Estimate (Rs.Mn.) 

01 Capital Expenditure 27.93 

02 Recurrent Expenditure  49.45 

 

• Physical Target for ongoing projects to be implemented on Institute as at 31.12.2024 

 No. Program Unit of measurement Target 
Total Cost 
(Rs.Mn.) 

01 Kithul sector base-
line data collection 

Detailed Survey of Kithul Trees 
& Kithul-based entrepreneurs  

01 3.00 

02 

 

 

Kithul Related  

Entrepreneurship 

Development  

 

No of technological 
knowledgeable kithul  based 
entrepreneurs 

75 2.00 

No of qualified existing Kithul 
Producers  

50 0.20 

No of waste water management 
program 

02 0.20 

No of technicaly 
knowledgeable high quality 
kithul flour producers  

10 0.30 

No of technicaly 
knowledgeable wooden based 
Kithul Producers   

10 0.50 

No of insured tappers  150 0.50 

No of producers introduced 
kithul Sap based value added 
products  

30 0.50 

No of Trainers trained for 
tapping technology 

30 1.00 

No of NVQ Certified kithul 
technicians 

300 0.30 

No of Good Manufacturing 
Process certified (GMP) 
enterprenuers 

25 2.00 

No of upgraded enterprenuers 
by giving financial aids and 
production facilities 
(equipments) existing cottage 
industries  

75 2.50 
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03 Expanding market 

opportunities through 

sales promotion  

 

Kithulaka waruna main 
exhibition 

1 4.00 

No of display stores established  
in strategic locations  

03 0.25 

No of enterprenuers linked with 
International Market 

5 1.00 

No of  entrepreneurs  opened 
their market place in existing e- 
commerce platform  

150 0.10 

No of  entreprenurs facilitated 
to other exhibtions  

10 0.50 

04 Strengthening 
research and 
development   

No of kithul related research 
conducted  

03 3.00 

05 Continuation of 
developing Rules and 
Regulations  

Established rules and 
regulations 

01 2.10 

06 Continuation of 
Model Land 
Devlopment 

No of developed nursery  01 1.00 
No of kithul plants cultivated 
by farmers 

25,000 2.00 

No of model land developed 01 1.00 
 
• Financial progress of development programs as at 2024.12.31 

 

No. Program 
2024  

Allocation 
(Rs.Mn.) 

2024.12.31 
Expenditure 

(Rs.Mn.) 

Financial 
Progress (%) 

01 Capital Expenditure  11.00 3.319 30% 
02 Recurrent Expenditure 13.00 8.78 68% 
 

• Physical Progress of the Development Programmes of the Institution as at 31.12.2024 

Program Project Allocation 
(Rs.Mn.) 

Expenditure 
(Rs.Mn.) 

 Physical Progress 

Register 
Existing 
Kithul 
Industrialists 
under Kithul 
Development 
Board 

Registartion of 
enterpreneurs 
through 
Divisional 
Secretariates and  
notices    

0.30 0.00 Applications have been 
received from 2358 kithul 
farmers and entrepreneurs 
for registration.                                      

Creating Online 
platform 

1.30 0.48 Created and launched the 
Website.  

Process 
enhancement. 

Development of 
entrepreneurs 

2.30 1.38 Conducted a preliminary 
workshop collaborating 
with EDB to identify issues 
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face by Kithul related 
exporters. District level 
awareness programs were 
conducted for 50 kithul 
tappers and entrepreneurs in 
Badulla distrct and 53 in 
Kurunegala distrct.  
The main problems faced 
by kithul farmers and 
entrepreneurs were obtained 
through the district 
secretariat.  
An awareness program for 
kithul related value 
additions, was conducted at 
Amandawa with the 
coordination of the 
institution of industrial 
technology.  Trained 28 
Master Kithul Tappers as 
Trainers at Nawayalathenna 
training centre in Kandy. 
Made and given 
specifications/ Conditions 
for renting sales centres 
including yatiyanthota shop 
to divisional secretariat, 
yatiyanthota and take 
necessary arrangement for 
repairs.                      

Certification 

Cordinate with lab 
testing 

0.70 0.13 Directed samples of Kithul 
tracl for lab testing to 
Coconut Rsearch Institute 
(CRI) on the basis of 
paymnt of 10% from 
entreprenuer and 90% from 
Kithul Development Board. 
Samples from 06 
entrepreneurs were sent for 
lab testing.  
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Providing GMP 
Certificates. 

1.00 0.00 Nominations were obtaind 
from divisional secretairate 
for applying GMP 
Certifications and obtained 
12 entrepreneurs 
nominations. 02 of them 
recommended  to SLSI for 
giving GMP certification. 

Providing KDB 
certifications 

0.80 0.013 Created Kithul logo  

Developing 
Rules and 
Regulations 

Preparation of 
Rules and 
Regulations 

0.20 0.00 Prepared the draft document 
of rules and regulations. 
Committee is reviewing. 
The committee consist of an 
officers from the Coconut 
development Authority, 
Institiution of Industry 
Tecnology, food 
commissoner and legal 
officer of line ministry.  

Link Kithul 
enterpreneurs 
with other 
sectors. 

Cordinate with 
local and 
international 
market 

1.80 0.56 Given stalls and paid 50% 
stall charges by Kithul 
Development Board to 
encourage the 06 Kithul 
traders who participated in 
the trade fair held at the 
Bandaranaike Conference 
Hall organized by Industrial  
Development Board. 
Participated and displayed 
items Kithul Development 
Board at Bata atha 
exhibition. 

Model land 
development 

Devoloping kithul 
Palm Land 

0.70 0.00 A praposal was called from 
Institute of Industrial 
Technology to for 
commercial cultivation.  
Obtained the consent from 
Pathahewaheta divisonal 
secretariat to allocate a 1.63 
acres land for nursery and 
commercial cultivation.                                                                
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Strategic 
Planning for 
kithul 
Development 

Preperation of a 
strtiegic plan 

1.80 0.77 Work awarded to  Sri Lanka 
Institute of Development 
Administration for 
consultancy services. 
Conducted workshop for 
relevant stakeholders 
consist of existing kithul 
related exporters, university 
lecturers and other 
institutional representatives.                  
Conducted field visit to 
obtain relevant    
information regarding 
issues faced by  kithul 
tappers at Katukenda village 
in Galle District.  
Preparing draft document of 
Strategic Plan for kithul 
Development Board. 

• Special project/activities proposed to be undertaken for the betterment of the sector in 

the year 2025 

❖ Conducting survey and kithul sector base line data collection 

❖ Kithul Related  Entrepreneurship Development  

- Conducting technology transferring trainings to improve food hygine, packaging 

and quality Kithul Sap based products for 50 Kithul entreprenuers 

- Provide relevant NVQ Certifications to 300 Kithul tappers collaborate with the 

Institution of National Plantation Management 

- Introducing Insurance Scheme for 150 Kithul Tappers 

- Introducing Kithul Sap based value added products for 30 Kithul entreprenuers 

- Conducting ToT programs for Tapping Technology for 30 Trainers 

 

❖ Expanding market opportunities through sales promotion 

- Conducting Kithulaka waruna exhibitions 

- Establish display stores in 03  strategic locations 

- Link Kithul producers with International Market  

- Promote 150 entreprenurs to open their market place in existing e- commerce 

platform for quality Kithul products 

- Facilitate to other exhibtions for 10 Kithul producer 
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❖ Continuation of developing Rules and Regulations  

- Preparing Appropriate Rules and Regulations to empower Kithul development 

Board  

- Establishing Rules and Regulations and implemnting through line ministry  
 

❖ Research and development  

- Conducting 03 researchs colabaration with CRI, ITI, Timber Corporation, NDC and 

universities  

❖ Continuation of Model Land Devlopment  

- Establishing a Nursery 

- Promoting 25000 Kithul plant Cultivation among farmers 

- Devoloping a Model Land 

















102

Progress Report  2024 
 

102 
 

SPICES AND ALLIED PRODUCTS MARKETING BOARD 

Vision 

To become the leader in the marketing, production and promotion of Sri Lankan spices and 
allied products. 

Mission 

To be the state statutory body responsible for the certification, standardization and coordination 
of spices and allied products to enhance the value and quality in the international and local spice 
and related products industry. 

Goals and Objectives 

❖ To engage in value chain activities including procurement, processing, storage, value 
addition, packaging and marketing of spices. 
 

❖ To introduce a new brand for spices and to introduce traceability certification in 
association with internationally recognized certification bodies. 
 

❖ To contribute to fulfilling the national need for developing the agricultural sector in 
relation to the spice sector. 
 

❖ To create a network of farmers who are associated with the institution even during 
periods of surplus production as well as during periods of shortage of production and to 
facilitate them to establish a stable income stream. 
 

❖ To integrate a value chain including at least 10 farmer production clusters including 
10,000 farmers with the Spice Board. 
 

❖ To establish a network of sales Centers and Franchise Shops for spices and allied 
products to be established locally. 
 

❖ Implement incentives to provide favorable prices to producers, to market spices and 
allied products more appropriately and quickly, to encourage finished products, and to 
enable exports, and introduce private sector investors and local and foreign buyers. 
 

❖ Provide financial resources to develop the value chain of spices and allied products, and 
introduce new products through Research and Innovations for value addition. 
 

❖ Participate in international conferences and trade exhibitions to promote Sri Lankan 
spices abroad. 
 

❖ Start producing those products with local spices instead of existing artificial flavors 
 















108 109

Progress Report  2024 
 

109 
 

suggestions.  
Started to facilitate in 
providing the necessary 
advice and capacities 
building by meeting 
Micro, Small and 
Medium scale spices and 
allied product 
entrepreneurs registering 
them with the institution.  

7. To fully utilize 
the capacity of the 
Embilipitiya 
factory site. 
 

7.1 Carrying out 
cultivation activities 
in the area around the 
Embilipitiya factories 
 

0.50 - In this regard, the initial 
stage of land preparation 
was initiated after 
obtaining the assistance 
of a Regional Field 
Officer of the Department 
of Export Agriculture. 
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Sri Lanka State Plantations Corporation 
 
Vision 
Become the most powerful government –owned plantation company. 
 
Mission  
Providing the maximum contribution to the local production of the country and to the well-being 
of the families of the plantation workers and the neighboring villages, by proper management of 
the assets owned by the Sri Lanka State Plantations Corporation with the participation of 
employees. 

 
• Finacial Goal of the Year 2025 

 
No.  Programme  Estimated Amount (Rs.Mn.) 
01 Capital Expenditure  1,266.79 
02 Recurrent Expenditure   1,773.73 

 
● Physical goals of the year 2025 (expected programs and projects to be implemented) 
 

 

No. Programme  Unit of Measure   Target  
Total Cost  
(Rs.Mn.) 

01 Replanting - Tea  Hectare 29 75.26 
02 New Planting Tea  Hectare 19 18.62 
03 Infilling Tea  Hectare 41 79.05 
04 Cardamom Cultivation   Hectare 24 1.66 
05 Cloves Cultivation  Hectare 06 4.28 
06 Coffee Cultivation  Hectare 16 0.24 
07 New Planting Timber  Hectare 02 0.60 

 

 
● Financial Progress of the Institute’s Development Programs as at 30.11.2024) 
 

No.  Programme  

Allocated 
amount for the 

year 2024 
(Rs.Mn.) 

Incurred 
Expenditure as at 

30.11.2024 
(Rs.Mn.) 

Financial 
progress as a 
percentage 

01 Capital Expenditure  1,041.00 97.00 9.3% 
02 Recurrent Expenditure   1,540.00 1,123.00 73% 
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● Physical Progress of the Institute’s Development Programs as at 30.11.2024) 
 

Programme  Project  Allocated 
amount 
(Rs.Mn.) 

Spend 
Amount 
(Rs.Mn.) 

* Physical 
Progress 
(Hectare) 

Tea replanting year 
2022/2023 (these 
projects have been 
implemented in the 
districts of Kandy, 
Matale, Badulla) 

Replanting tea – 1st Year Upkeep 
(Tea Replanting Programme 
2022/2023) 

 
19.04  

 
31.08 

 
36.16 

Replanting tea- 2nd Year Upkeep 
 (Tea Replanting Programme 
2022/2023) 

37.38 82.15 57.55 

Tea new planting- 1st year upkeep  
  (Tea Replanting Programme 
2022/2023) 

31.55 31.08 34.50 

Tea new planting- 2nd  year 
upkeep  
  (Tea Replanting Programme 
2022/2023) 

25.57 27.95 30.12 

Walahanduwa 
Estate Special 
Project (2022) 
 

(This project has 
been implemented 
in Walahanduwa 
estate in Galle 
district.) 

Tea new Planting 1st Year upkeep. 
(No of Plants 25,)000  

15.68 2.30 2.00 

Coconut Cultivation   1st Year 
Upkeep (No of Plants 1600) 

3.05 3.78 10.00 

Cinnamon Cultivation 1st year 
Upkeep (Plants 9,000) 

1.10 0.75 1.00 

Eco Tourism 
Project   

Maintenance of Weawatenna 
tourism premises  

1.84 0.65  

 

● Special projects/activities proposed to be undertaken for the improvement of the 
sector in the year 2025 

 

❖ Development of the tea lands in the estates of the Sri Lanka State Plantation 
Corporation located in the upper layer of the Knuckles mountain range under the 
Green Climate Fund. 

 

Currently, 13 of the plantations managed by the Sri Lanka State Plantation Corporation 
are located in the upper reaches of the Knuckles range. The purpose of this is to increase 
the green population of the Knuckles region by growing coffee in the fields where the 
population of tea bushes is less than the prescribed amount in the fields where the tea is 
grown in the tea plantations located in this way, earning a higher income. Through the 
above activities, the Plantation Corporation will create a brand of coffee unique to the 
Knuckles Hills, prevent soil erosion and sedimentation, improve water management, 
agriculture and value chain, forest conservation, community forestry and tourism 
industry and strengthen the community around Knuckles in terms of income. 
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• Financial Progress of the  Development Programs of the year 2024 (as at 
30.11.2024) 
 

Number Programme Allocation 
(Rs.Mn.) 

Expenditure 
(Rs.Mn.) 

01 Capital Expenditure 813.587 60.5 

02 Recurrent Expenditure   2,393.391 1661.42 

 
• Physical progress of the Development Programmes of the year 2024 (as at 

30.11.2024)  
 

No. Programme Allocation 
(Rs.Mn)  

Expenditure 
(Rs.Mn) 

* Physical 
Progress 

01 Replanting of Tea 54.08 2.25  4.50 Hectare 

02 Maintenance of Tea 
Replantarions/other work     

53.45 16.38  21.50 Hectare 

03 Maintenance of rubber 
plantations 

63.47 15.88 107.45 Hectare 

04 Infilling 47.89 1.35  2.00 Hectare 

05 Nurseries of Tea  21.50 4.09  131952 plants 

06 Repairing of tea Factories 
and Machineries 

376.77 0.03 - 

 
• Proposed Special Project / Activities for the year 2025 aiming the development of the 

sector. 
 

• It is planned to Replant tea and rubber in 40 and 15 hectars respectively as Infilling 
with an  investment of 225 million rupees.  

• Nurseries of about 700, 000 tea and rubber plants are planned in identified estates in 
favour of infilling process to be implemented. 

• It is planned to renovate factories  complying with the standards of ISO and HACCP. 
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Chilaw Plantations Limited 
Vision 

 

Making the maximum contribution to the economy of Sri Lanka through the sustainable 

development of the plantation industry including coconut.  

 

Mision 

To improve the living standards of the workers and the public through the accepted policies, by 

using their limited resources effectively and efficiently for the sustainable development of the 

plantation industry, including coconut, and directing value-added products to foreign markets. 
 
 

● Financial Goals for the Year 2025 
 
No. Major Development Program Estimated Amount (Rs.Mn) 
01 Capital Expenditure  185.00 
02 Recurring Expenditure  1,190.00 

 
 

● Physical Goals of the Year 2025 (Expected Programs and Projects to be Implemented)  
 

No. Program 
Unit of 

Measure 
Target 

Total Cost 
(Rs. Mn.) 

1 Under Planting-Divulapitiya Hec/Plants 02 Hec/ 320 Plants 1,113 
2 Under Planting-Mangalaeliya Hec/Plants 05 Hec/800 Plants 16,244 

3 Under Planting-Palugaswewa Hec/Plants 05 Hec/750 Plants 4,282 

4 Under Planting-Thambapanni Hec/Plants 05 Hec/800 Plants 3,269 

5 New Planting-Thambapanni Hec/Plants 05 Hec/800 Plants 4,761 

6 Cinnamon Planting-
Divulapitiya 

Hec/Plants 02 Hec/5000 Plants 6,926 

7 Cashew Planting-
Mangalaeliya 

Hec/Plants 02 Hec/300 Plants 0.799 

8 Cashew Planting-
Thambapanni 

Hec/Plants 1.5 Hec/300 Plants 1,237 

9 Kapruwana Seed Nursery-
Bingiriya 

Plants 8,000 3,300 

10 Nursery-Divulapitiya Plants 1,875 0.399 
11 Nursery-Mangalaeliya Plants 7,500 1,539 
12 Nursery-Palugaswewa Plants 25,500 6,977 
13 Nursery-Thambapanni Plants 15,000 3,040 
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● Financial progress of the Development Programs as at 30.11.2024 
 

No. Program 

Reserved 
Amount for the 

year 2024 
(Rs.Mn) 

Total Cost as at 
30.11.2024 
(Rs.Mn) 

Financial 
Progress as a 
Percentage 

01 Capital Expenditure  244.00 76.00 31% 
02 Recurring Expenditure  1,017.00 757.00 74% 

 

● Physical Progress of the Development Programs as at 30.11.2024) 

Program Project Reserved 
Amount 
(Rs.Mn) 

Total Cost 
(Rs.Mn) 

Physical Progress 

Under Planting Bingiriya Area 
Estate 

4.90 0.01 Land preparation 
activities started 

Under Planting 
Chilaw Area Estate 4.00 0.23 Land preparation 

activities started 

Under Planting Divulapitiya Area 
Estate 

1.1 0.046 Land preparation 
activities started 

New Under 
Planting 

Mangalaleliya Area 
Estate 

2.6 2.13 Land preparation 
work has been done 
and planting has 
started. 

Under Planting Palugaswewa Estate 4.0 2.30 Planting has been 
completed. 

New Planting 
Thambapanni Area 
Estate 

14.5 7.0 Land preparation 
work has been done 
and planting has 
started. 

Cinnamon 
Planting 

Bingiriya Area 
Estate 

0.47 0.15 Land preparation 
work has been done 
and planting has 
started. 

Cinnamon 
Planting 

Chilaw Area Estate 0.3 0.025 Land preparation 
work has been done 
and planting has 
started 

Cinnamon 
Planting 

Divulapitiya Area 
Estate 

0.6 0.054 Land preparation 
activities started 

King Coconut 
Planting 

Thambapanni Area 
Estate 

2.0 0.37 Land preparation 
work has been done 
and planting has 
started 
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Agriculture Sector Modernisation Project (ASMP) 
 

Project Summary 
 

• Progress as per expected performance from 2017.03.17 to 31.12.2024  up to date 

 
 

Total project cost 59.66 USD  (48.62 USD changes have been made.)  

Project start date 2017.03.17 

Project duration From 17.03.2017 to 31.12.2021 (Extended up to 31.12.2024.) 

Fund contribution Government of Sri Lanka (GOSL), World Bank (WB) 

Indicator Project 
Completion 

Target 

Progress 
as at 

2024.12.31  
Direct project beneficiaries (Number) - (Core) 100,000 130,000 
Female beneficiaries (Number - Supplemental) - (Core) 40,000 52,000 
Clients who have adopted an improved agriculture technology 
promoted by the project – (Productivity Indicator); (Number) - 
(Core) 

70,500 39321 

Clients who adopted an improved agriculture technology promoted 
by the project – female (Productivity Indicator) (Number) - (Core) 28,000 22029 

Increase in average value of sales of agriculture products due to 
project interventions (Market Access Indicator) (Percentage) 25 45.3 

New jobs generated through investments in agribusiness 
organizations under the project (Value addition Indicator) 
(Number, gender disaggregated) 

9,900 7923 

New jobs generated through investments in agribusiness 
organizations under the project (Value addition Indicator) 
(Number; female version of above) 

3,960 4773 

Number of (small) matching grants approved in Window 1 (or A) 1,000 1277 
Window 1 300 340 
Clusters 700 937 
Number of (large) matching grants approved in Window 2 (or B) 160 171 
Share of project-supported famer producer organizations making 
profit (percent) 70 77.7 

Share of project-supported women-led famer producer 
organizations making profit (percent) 70 75 

Share of Matching Grant recipients operating based on approved 
business plans (percentage) 80 95 

Share of matching grant recipients reporting improved access to 
markets (percentage) 50 90 

Client days of training provided (Number) -  ( Shared with C2) 50,000 82,984 
Client days of training provided – female (Number) - ( Shared with 
C2) 20,000 40,938 










































