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1.3 BemInEBL LIfL DFdH FHenenlbHeNSHIH60  LiswlHer

BLIbGH BMEVMIBEMED BV LWl ILITeNTabemenTed BUIdlbaILL L QUTgIl UFL eng el
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03. Gurgl BemeusenL e (Common Functions) Q&ML juenL_ul &lenenéer

3.1 BlHeUTHD  &lemen
4.2 SHLITHB  Slemert

3.3 BeMIBESL_ (B dlener
3.4 alpCwsd dHlewer
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ufl emg  CoBUTTeneIWLITENTHEHEE TTHBHTETHMENT AIPBIGHVID GBIHDH FhHILILIKISH6T60
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— 2012 @nefw 11 urtchssfler WS H SNEHoH®sT  SWTHHSIUL(H
NI bHS SUTTHOeOUTL 2 aTenGIl 60T &.60uT.&. (2870 ufl s —
2012 @nofu 07 urLmssflor WS (H  SiNHosHHEHD  SWTFoHsiuL (H
BNFI_EG SWTT Heoeoulled 2 aiT6IT60r.

05. o5 NI Y @l@&@&&@mé’o EOSWTEHLD (LPEDM LODMILD LOT G006 DH6DL_6D6]
@mmu@@@m@m@ S 6UDDLI uu.mru@@@as Q&BTATEHD  (LPs»D @@m_rjurras
SNiBD oPID ellehEHT6T UTL HSHEHSSHTE BrLstrall FHulsd UTL &SHIESL
QUTYILILTET  BHeDeNTSH G LeULITETTSHEHEHSGID WS G605 ST HEHHGHLD
(s, SMhidem GOTY fPev) APell LD CFWeVLOTe DT HLTHDHLLIL L 60T.
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06.

07.

08.

09.

10.

2 (Hiul glevmised GaTLutl oL i (Item Response Theory) LwsimuBs &)
&0urg. (2.7 ufleds — 2012, &.6ut.s. (sn/sr)u ufleds 2012
S Sweipmlir elomseTarest UGUUTLe] QFLwiul B Wysrer &L (Hiuurl (Hi
UL S BT HEHDHBTE APHDSHHST QIPHISULL(H BHemal GSTLIUTS A6lTHsIT
S Mo mIS S LILL (H6IT6IT60TT .

&0ur.s. (sramiu  ufleods — 2013 @pemer  eudlemlLev
SHHSSTHGHBEHHBTEO O HSHT6THOETUD — AQIDDISHTO  aTDL 608D
SUTISH  UTLSTOLHEDEHG  ALUaISDETH — SHevall DT &
so&WefSSLULL (HerTs ).

1994 wss0 2014 eiyuter &.0uT.®. (ST/87)0 Ul 03 &Herflr
OUDIGUPDIL  LGLUTWe|®sT 2 et mdw  Yatefelurd osCu® e
SWMHdeUUL (HsTsemg).

ol &HeeT SWTHHSH60 OHTLJUTEH EeUMDS HLDUDL BHFBTflHsmsl
3oyl HOUSDHTE QFWEOLOTEEUTEN L THSHLLL L .

&.0ur.gs. (s1/870D) — 2013 OO &.0uT.®. (2 /s7D) — 2013
S SWeIDYT UTL FT6060 L L& &l (Hég Steudlwomer  elugiiyersii
Ueeld, @misll  ystaflluweud  eTelUsuDsdDL  YTeurliLHé FH16SDET6T
S NIH H60&HST LODHMID SieUDeoDi USTHSHANGHE0 GHTLTUTET QF W6VLDTE &
BLTSHSULL L 60T.

ApRVID - YUy w0pIND LRSS E BT
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omeseil (Agency Functions)

27 oph&oLUY wpnid GelefBTl (Hl LfL s &eT akosr

UTL_FMemevll  LIfL 603 &ell @Gﬁlrm@ Cadliol L i Gsiriy urfl_@&afom STIBLD
urfl_@&afom ol G ST HOL ST D LFL DS ST, ugel o WTHsHe0 Ul s Heil
LODOID 6766 LIfL60d Ssmaryld, GQeuafbrl(Hil UfL ensH6TUD QIOHEGHOF WG BHLTHIHIH60
QSTLTUTE LsTasT B)SEmar epsvld HeoL QLNISTmenT.

aIMHLTES  Coalmsud S L ssng ebu  01.01.2013 Gsmi&s&snp  31.12.2013  auspwmenr
STOLLGSUIL QBSOS FH BLISSUULL  UFOFH6T  QOSTLTUTOT  HDHeleLDST &6
GO LuC (Heereor.

PLASSUUL L Uf 03 aldoHdsT BLISSU- CHTHIL 6)(THLOME0TLD W =0%;
Ll L ufLl&miys- (emum) BireuTs
ufl eos®-  Slearfleir HL_6DLD&H-

arfleor 6T 600760071 - arflsw

6TaO0Te0NE- 60 FHUOSDH-
b auC G-
ot

6T60016007180 -

S BTHGID U 60T HaT 40 336,343 172,684,569.00 | 28,214
&ITGE)T@@S!;) LIfL 60T eIt 14 138,224 8,722,703.00 | 11,920
oS ST HEDL ST 60060 39 22,957 5,223,311.00 | 1,891
L 63 et

ugall @ WISSHID UfL 603 &siT 13 6,235 2,928,483.00 | 518
QeuafibTL (Bt LfL_eoF H6iT 17 8,485 16,126,047.00 | 471
Ceauy UL 3 el 09 128,928 25,483,259.00 | 9,111
QTG SID 132 641,172 231,168,872.00 | 52,125

APSVID . PUPIBIBSPIOINL  LOBIND G IBTL (Bl LIl sDF BT BhpaT
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2.8 @yadlu (Bpeuebamy Ll eng)d Slenerm

BLTSHSDLI- ufL &- SWUTfleaUI L SIFFUIUSHHSLIL L
L My & & b- o161 & FHT 61T 61T 60T 60T & FHT 61T 61T 60T
ufleng 61flGoT elewtenilbenad  (GQomf if- 6T6UGT GO0 &b 61 &b
QUGN D 5T 6TG0T601- FHuirs) (Qomy FHwrs)

5B Ar- HOP oyE- G- Am- S0P oyE-  Guor-
&H6ITLD &leold HFLD  He6NLD &evld  HHID

QJ,I'_@&U— 39 335,830 84 84 66 234 303,888 | 33,376 | 3,716 340,980
Oy ufl-
MFH6IT
&rrailrﬂg,— 14 177,595 102 64 93 259 |160,624 | 16,893 | 1,278 178,795
p ufi-
MFH6IT
6)5]66)66[&;— 38 25,649 103 87 89 279 122,602 |5,575 1,372 29,549
Hpest

SN SHDH-
TGUBIL_ 6V
uifL_em-

FH6IT

ug)@i] 13 6,204 53 50 42 145 15,974 1,380 | 450 7,804
2 Wijg-
FH6V
LfL_ena-
&HoIT
@mmﬂﬂ)— 20 33,911 19 13 122 154 1802 150 34,159 | 35,111
m__(h
UL enag-
&HoIT
BHEITEN 3 34,113 2 0 0 2 0 0 0 0
LI60&6)-
6V &B|D-
&Ll
LfL_ena-
&HoIT
QLoTGHHLD 127 613,302 363 298 412 | 1,073 | 493,890 | 57,374 | 40,975 | 592,239

AOApD - BISFUL (JBUIUITLTT] LI DF)E Blsmarr
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2.9

LI B (Boieemndsty Ll eng&si1)d  Semsit

2013 =40 3 eiiLe 60T QFWHUTL (B GeMsLSSIL L SSNG MAeolow 6L @GmULIL UL (Hsien
ufeogsaflsor G (Hl uaiear BeomelGd iUl (Hsmerer.

ufl & el ufl os®- oL HSHM- &SN Lo 60
ot &erfledr FHUBHSSLLL L
6T600T600NDEE  GTE00T600NIER 6D L & Biyperflsor
6T600T600TIED 60 &
3L BsTHBL LIfL 60T Ha 41 605,214 3,800
ugal 2 LTSS UL og e 11 50,613 110
SFTOIBLDL  LIFL 60T &eiT 12 507,759 2,450
el SH ST H6DL_ ST 0L 6D 28 82,499 155
UL 60F BeiT
Couyl UL 603 HelT 21 243,108 100
(QeusfiBT_(HU U eoFameT o L)
QTS BID 113 1,489,193 6,615
ApsVID: ST (B (BIVITIOSTT LIl 6DFBRT )G Bbsrr
2.10 GuumBumm (Bieursll U enF)d e
UL 603  616DDHDH6IT ufl evasefledt L FTHB\®6re0r QUICLDISHET
6T 600160060 & 6T600T600TIED 6D & Qeusrfull i L
(2013) (2012 + 2013) LifLe»3 serfleor
6T 600160060 &
(2012 + 2013)
3L BSTHH6L ULIFL 60T SHa 41 242,660 42
ugel o WTHH60 Uf el 12 17,171 15
STOBLD LIfL 608 ST 14 160,993 15
oIS ST H6DL_ T 00T 6D 38 21,344 36
UL 60F BeiT
Couyl UL 603 HelT 02 5,115 02
QTSSO 107 447,283 110
* 2013 @b Byelileed  PLASSUULL  UFL e03S6lledr  6T600Te00Hem®d 1oL (HID
GOUAIL LU (HaTeng).
#2012 @pid Sheiiesd  PLASGSLUUL L Guigleuid  GunGUDISeT  Geauerfluii

WewrgGurer wpmid 2013 D Heiiesd BLTHS QUDICLNIGmaT Gausflull (1L HSHSHILOT60T
uf o3 oafldl QLTSS  6TemsnNEHm® STLL LU (HsTsT ).

apevid . GGy (BIYSTIOST] LIfL 6DPF BN BT
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[ GLingi Basmaiso

2.11 plopounss Sener

HlenembHNHH0 OUTH H(HOUTHD, HlHeUTHL LenNEsT OBBID 6UORISTBBIL  Liswfl-
HMEN  HEML (MBLILBHHD HIieuTdd Slenemuiledr LswiWT@HID. HIFBTFH6NT, LIGwTUIT6THener
UL BFTHH6L, LswUledL FBHUBHHD, @R OTHBMBID, QUIe] OUBF CFUISHED 6I6TLIET DiUBMIET
SILBIGID. HeNemIbH6NMHH0 LITHIBTIIL] LisnTdenen (eiT6leBoHHevd UFTofiiiy] wBpid Csemel-
&emen GomumTenel CQFUIHID & BULLBHSHID BHauTod sHensnuilermsd GoBO\sTeTemILIBLD
6JEMEUTLL  LI6HOTl 61T G LD.

2013810 S6euTge0 QevmIend Heval HHaTsF CFemealuisy . GULGSHSILL L CuTiglfl ena
apsolomenr oy GFFifledr S 14 sFHemfleemenuid  Hmbs  Gumiigll  UfenF  cLpevLDTenT
U CFindenr  cpevid 04  SiFsMflEemenuid G FHemenIBHNMHHBE — Sen6ntdHHIb0\HTeT6N
(PYHBHBHIL 6T DAHEPeVD LT mFH6IT QUOMIBMLIOLILIL LenfdeiT, LFL enFHen6n BLTHEHIH60,
wHIIG wBpd CUBIBUBIGEmET GalemMuill v, eaLaIBmB e elemardbdimemer (LpenBuilsvid
Fflwnsa)d GLBOBTETN (LIghIeTendI.

APVID - [BUBHTESS  BemorT

2.12  sumn &emen

LisooTieiT a 0BT

SeoL_SSHLOUDD FTHTT60 &Hlo SHHIHET 134,203
oL SHLUOLUDD USRS SUTELSHET 4,52,121
B)HS0aTUINTeD HUTEL HhoeuboEsTHSNG 0dWsTeHasILL (HeTsrT 459,090
FTSHTT0  SHlo HHIGHET

TSI SHlo ShGHM6T SLUTEVL GBHaUSDHTS GF60alTer (HTDH 8,039,952.15
(gmum)

6TIDLOTEL HLITED HhDeibDHTSSNGHS 0dlsTdHosiUL(HsTsT Lgbe|d 19,804
SUTELHET

UFRS SUTELEHDEAT HLTeUL BHaIdSDHTed GFevalTar GHTmd (dhpur) | 1,008,105

APSVID - B BewerT

213 sowisdl (Bhd el

2013 — p¥ls QswpuTl (H SNHoSH

056V6 HEWELLILTGIT &LOT6T QF sLeTe0ThI6IT MLTES @FHIHEH 2013 wsbuy
() 31 b Had
aUTUIGVT 60T
Qg eva s (emHUT)
STUUL L SIOUSTHISEHD G61SH60ThISEHLD 200,000,000.00 207,360,397.00
66T LOGTOL_(LPLD GF6VE &6l 1,788,550,000.00 1,806,667,133.00
CLoeLBD 6 FHIHS ([ B6IT 30,000,000.00
QTSP LEOTGL (PID OF 6V6SHAET 2,018,550,000.00 2,014,027,530.00
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2013 p&gibouy
31 @b Sag)

QIMHLTHD
P3I5EH  (abur)

056V6) HEMELLITIT &P QF VA TeThHIDET

aUTUIGVT 60T

APEUGEF QT 6V6HAT

QgevamsT  (emUT)

Yeoryemiolll opmild SielhéHs Gealsme0sar

SL_L_LBIGEHLD [BHLOT 600 SETHLD 500,000.00 494,264.00
BUBSIT 2 LISHT60hIHeIT 2,500,000.00 2,495,361.00
6L 60T E6IT 4,000,000.00 3,996,727.00
QLTHBID 7,000,000.00 6,986,352.00
APEUGET QFTHFHIHDHET 2 L DOWUTHSD

Q&TEIT6IT6D

SATUTL_HISHEHID STHILTEOW 2 LISIT600hISEHLD 1,000,000.00 1,000,000.00
QUTYIBHEHID  BWHSIThISEHLD 1,700,000.00 1,689,099.00
QLTHBID 2,700,000.00 2,689,099.00
eBals  SHlalHdHs)

3harenlmdeTer Lupg (<) 3,000,000.00 699,720.00
QLTHBID 3,000,000.00 699,720.00
Geuml LPELDH6OTHIBAT

Siflmal Dl LILDL WTHS G&HT 60T 10,000,000.00 2,904,272.00
UTL MeDe0& &6La] (PDDEDLODW LT 6DLO&E)D

ColcmsLH I L ID (BDeUhHiDd DATH — 2 608

oUbIg

GLOT & &b 10,000,000.00 2,904,272.00
sielmes L (2013 — 2014)

SL_L_LBIGEHLD [BHLOT 600 SETHLD 6,000,000.00 3,224,993.00
SATUTL_HISEHID STHIWLTEOW 2 LIST600hISEHLD 20,000,000.00 18,798,621.00
QUTYIBHEHID  BWDHSITHISEHLD 38,000,000.00 12,822,036.00
SL_L_LBIGEHLD [BlHLOT600ThISETHLD 60,000,000.00 229,919.00
3harenlmdeTer Lupg (<) 41,500,000.00 541,173.00
QLTHBID 165,500,000.00 35,616,742.00
APBUSOH BT QTHBHD dn L (HHOSTDH 188,200,000.00 48,896,185.00
QIMHLTHS 6(HLOT 6D SIGH 2 6U0TELD 61 (ThLOM60TLD
Uf e03& UL 60hIGBEHID  6J6060TLIEDAILLD 165,000,000.00 156,306,619.00
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056V8 HEMeLLILTEIT &SPTeT QFsvaiamhidsT eIMHLTBS @FHHEH 2013 wsbuy 31 3D

(emum) FoHd alsoruileomsor
Qg6va ®aT (pHLIT)

BATF  DIIOIGVT ST (LPDLISITE  SH600TEEG) QDT LI 2013.12.31 ®e0

2 _iremLoll QUG
2 55 QUHLOTAT 6UDTLDD 19,000,000.00 16,374,978.00
GHODDS G606 AIDTWOD 14,000,000.00 17,071,090.033
2 3§ QUHLOTN L3S alDTWDD 100,000,000.00 69,703,732.26

VLD BOMBBL (B Bewer
2.14  eauphian Seoer

SoMGHIL  UFL DT HEHEHHD CHauwTsdl el  GUTHL H0aTEH  QHT6T6I66)]
G5saD alFCUTASSHID APELSHHTET QFTHIHIHHONS CHTaTAINR| CFWSEID LFTLONSHeVID
3B e B)SSmarulsnmsd  BleomGeummiiL(h &soTmeot.

Wygnemorsd 2013 @b Byeliesd PLISGSUUL L  &.0UT.&. (ST/57D), &.0uT.&.
(2_/37D) DHOID 5 WD 70 Yevsooll UfFled U s eTeUaIDEDTH Couml BinieIendS Ty
U eog&elT, L GsTUUL U e»I &6 LsLaUDNISHSHID 6761615 ST6VSTLOSH O A0S S|
&n@@n@&@mum u@qm@aﬂ&&UULL@j DD SNEHD urfl_@&aa@as@@ @@Gmaju_lrrfm
alloL  6TpHID q@@aarbjassn anen&er,  Thermo Paper , ssd o op&ar, B, UOS
AW BB osUD  elBCuTSIUSDETEL  uFSeGsLwiu’ L Boelombdsi Omba)
almevlos)dH®maTd  Gafl  GaTeBILL S H  gouulor  Surfdleome GUTHL
Q&TaiTalae ST GG &TSTATLLIL (H6TsIT 6.

SLbS eUMmLBGAND AOBSULUL  Couaiiow  eldL SHTaTHsT, el STaTmsT  LoHHID
SUYPILBHSS Ceousiile W BTSN ST6TEHSIT 6TETLIT 6UTEMPS BF 06l HL-STFH OHTHDE T6060EHE)
BaTHPDIHDHTEH A s0)LILLILIH SledTm60T.

FoOUSHNSHNG 2 fHSTOr  FHL  AITHOTHGOAYD  UITOfSHD, &L O
@@@mﬂun@a’;@é’oaﬁn& U SHEOTTRIESIT @JICQI'EJB'J@ S LenoTasT  CLoDGSTATSITLLL (HsTar 60T
QIMHLTDS GUTHL UFFe0m6IIE FemLl epevLD &@@@@n@j&&@&&nm &@@@@n@jaﬁ&a} g eoLiuTe0r
S )ILOGNL_60T asm@é?m&rre@a)aa@ @un@uuaﬂ&a’ouuu_ QUIT (HL_&HEHE ST 60T @ﬂe@a}mg&&@ma’o
Camfl anlow alkpevdW (POTDISH CHTETAINBITTHEHEE alhumar GFug o
QUOILGEHST BHTF QIHOTAIH S QF6V6| sDeHBLILIL (HsITsT6.

FOMEHBMNSSNG 2 FHST  @alGaurm Soarulleun o stem  Blopliyes  DwbaSThiesT,
SHOMITBAT CUTEITD BHeDTHE BWHSTHHOATUYD LPHUTTSHSH0 DML  UFTLONS Sl fiu
UeoollaT  GLomGamaTar L (HsTsrer.

FOOTHBATE B L HIGHOATL  LPHUTTSSH0  LODMID  UFTofuyl  Usil&HeT — Skosmdaen
g&@@mn&&@h&aﬂaﬁr b6LGEUTTLOLISVIEH &I & é?ﬁ)@mffrl_gz&&rr@a) UTHISTUYSHSTS — LUTHISTULL
@n%q LD[D@ILD FEHBID CUaTSSTE FSSSFLLL fe] 6TeuaID®D BHLTSHHAISNDGHFIW  LsoNoHa
LOHYID B)BT UesaT GLmOSTaTaTLLL (HsTarTer.

QLD - YprEissy Shoar
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2.15 ©i5gsb

2.15.1 Sigsan (Bysdfluib)

SIFS_ LU L BTHS ) 660G 6T 600160060 &

2013 &.0ur.®. (2-/37)U UfL@5&&HTe cpam GQmglestead Aol L | 3,572,728
el SFHmar e (LS /Lsopwr)

USSHMHSHTH AFFIL LU’ L elomsseraisst (18 UTL hideEhHHSTaTE) 1,142,350

2013 &.0ur.g. (2/57)0 uflos ualllwed UTL SFDETE GalslGaIpTa 55,550
SFSI_ UL auTeid CPHILLL MisdsT (LS /Lsmipwr)

2013 @yio Byeliesdt SO S5 Yeveoioll LFFeD Ul e03seTEH B)Teuti(h 698,000
Qomglesfled AFSL LU L el S STeHen
2013 &.0ur.g. (s1/67)u uflems 2013 @paers apem GTlssileyid 7,442,000
DFFI_ LU L eTlTT S HT6lTH6i

2013 &.0ur.®. (s1.37)0 Uflems yalulwed UTL SSDETE HFSL LU’ L 113,500
QlTe0IEH G HIFLILIL hIGH6IT

BU ufl o3sbaTe alfan SGSTheEHL 0T AFS_ LU L alomdsrsisar | 150,750

FBFHHme0 UTL SSDHTE e b TmiHenL e HFFI i’ L 150,750
60T &S T6IT &6l
2013 &.0ur.®. (81.857)1 UfLOFHETEH USHSHHHMTE HFSL LU’ L 1,115,250
60T &S T6IT S6iT

(5 uTLmisEHSSHTIS)

AV FFESBID (BYBIUND)
2.15.2 @ssab (Brasdwinedeors)

2013 - «FSILu’ L Geupl 6TpSIToUHIGST (BTHSIWIO060TS )

6T6001600TED 60D

uf o3 HEHEGHS CHeoallmsr BT GNUCLH®ST oHMID BiPelnidH 60 144,350
60BHGWI(H BHeiT

UeLBaIM LIFL 603 SEHDHBTE FTMIBLD HET 53,000
STOIGLD HDeTHBTH AFSIL_ LU L FTOISLDSHET 102,250
L6LEIEDE L Lo &6IT 3,172,250
LIGLGUEDBL  LILg 61ITBIG6IT 3,848,600
LeLBUDS HloHdH HeMEVLILISHET 6,500

C T 6 &6IT 6,196
2_ODEHAT 336,173
QUDIBLDYI B L 61160600r&HaT /QUDIGLDMIS GHMILILSSHET 421,922
Cauyl premald AFS_60 LsofmslT 5,314,900

VLD HSFED (BB UN0VVTS5)
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2.16 soieis denern

HNMBHNMHH DML BLTSHSLILBH MW LT FTeneoll UFL eDFH6lT, HewiefoLILIBEHS)
BLISSILUGHSB — Sevenhdl  Hpeuerl  Lfl engseblaid  G@HTLjyenLuwl  SHewfle
BlspEABTeOBMENTS SUTTSBH0, HIUBMENS OBTSSH60, HT6Y BIIBLUBSSEIL 6T CBHTLTLenL LI
GOBUTL(H DIBSHmBHEN6T QILDHIGH60, LIFLDF HeneumIB6Ner LI 1gUIe0Hm6  aILDHIESH60,
ATHBHTETHET CBHTLTUTET  LisTeMalLIRISmeT AIPHIGHH60, LIFL HF DGIDS DI ML Hen6r
Al CWTSHH60, eugalll LHGeUBHMENT AIDHIGHH60, LieTelldenen HewL (pemmll LIWeTUTL (HbE)
JBBeUTH QUBIGLBHHH60, HeRTeTOWLILILIGSHSILL (B6iTen LieTermaeedr @emmuml (b UL IQUIcOHen6TT
QULDHIGH60, LIFL D& [Hlene0WIMIB6T OHTLILTET QUL (B  SINSoHmEBHeN6T 6ULHIGHH, GLBIGLB®
SIL L UmeNTIH6T LOBMILD S L GUDIGUBM DI L eID6IIH6T QULDHIGHH60, FT6INSHLDBHMET
SIFa0 uHULIGHH60 eTaiie QdbHenenuiet LT HTer Lewldemm@Ld. UFL eDFo@EHL 6T OSHTL JLITe
SHTABMET H6NMehFWLILBGHSHEVID DieUBENBLI LITHISTLILITES DeUHIH (HHHeVID B enermuieunmed
GoposmeteniuBL wBBIGLTT (ol usiwm@Gb. Heval DLIalHHHF CFLBUTHHEHHHTH
LML &mTenev,  6uevwl, meul L oBmid Gl 1l L SFHeomen SiewL6| HlevenodeT LMl
SHIAB6IT, UTLFTmeVll UFLeDFH6T  @QUomidsemoli] Hevenuiengmid  ouie)  oielmsHs)
Sevenuiagid CoHmeaudbBaBbL  DSHHmBUl HJaSMme CLBBIGEOETHSHSMID DJF OBHID
SITF  FTIUBB  Hipleuamisellear  alenaThIHBITT  H(HLORIBEHHITE Db MI6N6THIS6IT6H
Gouent(hCameiaEndEGamU Lfl engFsend@flul SHperseT LB alumiseT BB LGLUTLIe]
SIBHMBHMET QUPRIGHHID DHFemenuienmed OQFUILILILIGLD SHHLOBIGETTGHLD.

ApavLL: BeFeons B
217 a6 BIIBUGSSHID Blener

Bevmiend LUFLnFdH FHenenibdHeNnHhHeImed dHeniel WLILGSHSLILUL B BLTHSILIBS SIS
SIMTHH UFLnFHEHLID OFHTLTUmL W  HTeydenents Guemred, SeuBmled LB 63
LOTBBRIG6TL LFH60FUIHe0, DIILFL mFsend@Hd Campiw ufl gnjsdlseiern LeTeflaamernt
US| FUIHE eTae DdHBlenenuilelr Lienldenm@GLd. LITLFTene0 LfL e»F @(MIS6MLOLIL] LoB®ID
CuDIBUBITBeT &Hewer, WHIIB (LUTLFTEN60 LIFL eDFH6IT)BHen6N , e(LMIGMLOLIL, Geuebm BLI
ufl enaseT  oBmId  QUBIBUBIEET BpleuandaTy Ufl nFHeT SHlemen QLB UlBBIET  (LP6OLD
GahremeuTen HBH6UOHET DHHeN6DHE 6ULDMIBLILIB B IIB6T.

CuBeBiilL  dHemenseT  cpsolomd 2013810 SLEWIgED BLISSHUILULL SO HSDI
semeiWlILBGSHSUILL L U enFHehL b OHTLJLmL W Lenl&seT @&Hmlhd STeolILIEaullanien
Ceouppilarions  BlenpGeummLiLL (Heierme.

il BI6Y BYIBLUGSSIL B

218  FLILed sewismenilid Slener

01. Quenda eauend CHemeumsementl LLTHHCFUI1%H60

Bz cpeod  FHevemssneHHBGHSH  CHemeuwimest  Hewilelme,
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3.6 gralsLs6T CUBBISOBTeTUSBEHTE QHBHT6T GFeneu

FTIMNIBIE6T CUBBISCBTATUISBETH YHBTET CFemen cPeOLOTH H.CUT.S. (1. .5),
&.0uUT.s. (2_.".%), UTHS HBH6ueL CHTHMIL LD W UfL enFseile FTeissHbasmen @6t
weflbHuime GBIBW  CHISHHIET aUPmIBHIgUl  aumduied o L ey GBFemeubuimestsenest
SIDLIIUSBSTET LLToUTHIS BL6UIQHmabHeT GoBosmeTeniil (heTener. HIGHGUTEIBI L s
HMETHHEMHHMMe0 BLTHBLILBH B Jnadill Dieneandhdl Lifl engFaelen Freins SHLDasenermud
QmBETeT Cxemeuuiem mad CUBBIS OC@TeTendgnigul aImaBUTlsd CHemeuITer [HL AU ENBHHENT
Blemme] GauiwiL (Beiemer.

3.7 UHW BenemiibHend eeinlenst SJLbLYdH5H6e0

UFL enF g FHemenibBeNHHNTe0 HLTHBHILBH B Sienanshdl Lf engsefengid GumiGu-
BIBE6N HTEOHTOHLOGH LIFL FmiTsHa sCerm ChyguInal QUBBIS CETeTeNSamgul aIeNHUTEL LW
B M6mTULISHETTLD 66513 6060t LT LOLILILISHBETE LLT6UMTRIS [FL_6119 560 & B 61T GLoBOIET6TemILIL (HeiTerment.
@ seicpsold  GeuelipuTsefen Sl HOHTLTEN HenewidbsensHlemCuCu o flur  Hrey-
BT BememiisHH 60 HICouBmLd (MHLpwer) GFuIud BB HenL HHITENH. DIHEILIQ
www.results.exams.gov.lk et ememtiLigSHenSHeT clpeOld LIFLFTTHS @haUHDHEG HTH
uflenall QuuIGUBMSener CUBBISCSETETET (LPIQULD.

3.8 WICHIBMBLD OHTLJUTET HEVUHSHINTUITL 60 Fal L BISHEN6T HLTSHSHIH60

&.0UT.s. (F1..5]), &.0ursd. (2_..500 uflmaseiea GUBICUDBISM6T LGUUTUI6
CFuIg SWTHEHSILGLD DN HENBHM6T 6160 OBBID LOTHTENT, Hevaild SHTFUITEOUINRISEHHE,
AUPRIGHH6V, SuBBledT UGLLUTUIS] SINSMBHNMITL TS DbHFHHS MLSHE  DHIGL6VSDI
OTHTTSHIHO  Hevaldh  HID  OFTLIuUTE:  FOUBSUULL  Hevel  DHESTHHEHHE
oS BLOMUILISBHTEN  H(HSHHIHIGHBEMEN  [BLTHHIH60.

3.9 LUFL enFHenen BLTSHHISNID GUBIGLBIEmen GeuemuiL svild

2013840  SLEWNGST  LIfL eDFHMET  Q(DRIBMIDSHH, BLTHHIH60, GUBICLMIBM6T
CeueMuiBld uemidemen UL Lemalled 1W0a OCeuBplaroms  BHeBCauBBaSamIgLISTH (HHDH
&l. IFHGCUTH SIS FHLTHOD, BLOLISSHHEEMDMUI  LITHISTHGHID  6Ue»BUTID
STLSTOSOGIUD BLTHS (WU orulbheeILer WeTodi Gl GupIGuBIBeTU D WSS
GBIFW srelilGHulaie Geuefluld amiguisTHaHH S

3.10 alenL G e LfLFajsellen GHuwh Qalenet SLTLDLSSH60

FHeneTHH6NMHHMMe0 HLTHSLILIBGS OB HipleuandaTy Lifl engsefer allenl g HTeiTert e
AT BU  uewisamen (pedBeLILBHSHID ChToHEle0 WAL G (BpeuardaTy Lifl engwel)
Hewemuilemma aledL GHFHT6l LfL FaTHelen @GpGTem SyrbLlsaiul L g

SIFHBEG BCevHHLOTH SH&IHSH LML FTeneoll LfL engasefengid Ui B Lewl & ensbaToea|b
alewL STl UFL FHJHeMen GO eeinienel SLIOLINILSBSTET LLTOUTHIS [HL 6UIQSHENHHENT
GLoBOBTETETLILIL (H6ITENaN.  SHIHEITLTH  1HTHTeLUmIB6MeD  FFWTRT  ULSTL L 6D, (LPenBUITET
LuWIBd  aeuaBBarL e aledlGHTel  WHT B uaisefled ufl Fajsmen FHUBHD
(pIgUiD.

3.11 ufiens Gupuriemeuwimenjsefer LWiBSs GUuWWD @amslener SLTDLIS5SH0

UFL enFHenem  BLTSHSHID UenisefleaiGurgd SeuBmiLer  OaTLjyedLw  FUL if-
Hwmer Ul OFHTLIUTSAD eJemedil FIDLIFSHTWRISET CHTLIUTSOD OFHerieuTer Sinslen-
o uBdlepwiugd ufleng GBuUTTmeaUWITENTHEHEE UPBIGL ChTHHle0, HI LI 6o,
seisTenilLs  Hemenuiladld OCFuBuB eumauled Ufleng GoBuTTemeuwITen] @& WLOWD
SYDLISSILULL . @geipeold Uf g (weampGasbhameenuyd ufl g FUL  L5BeOSHEN6TUD
BLoaleeuT & & CIBTEIT6N  (LPIQULD.



Department of Examinations, Sri Lanka

Prepared to be tabled in the parliament as per Public Finance Circular No. 402

Administration Branch
Department of Examinations
Pelawatta, Battaramulla



Annual Performance Report - 2013




The message of the Commissioner General of Examinations,

| forwarded herewith the annual performance report - 2013, of
Department of Examinations, Sri Lanka, which consists the information on
overall progress of the functions of this department which bears the main
responsibility of conducting school exams, recruitment exams, selection
tests, promotion and efficiency bar exams, local and foreign institutional
exams while safeguarding reliability and validity and releasing results.
Education provides a platform to anyone in the world to stand solidly.
Accurate assessment and evaluation procedures are essential to this valuable
phenomenon ‘Education” and in Sri Lanka, Department of Examinations
bears this responsibility. Our ultimate hope, target and objective is to fulfill
this duty on behalf of children in the country equally, reliably and efficiently
with no discrimination.

In order to materialize this objective many new methods were

decided, planned and implemented during the year 2013.

Our expectation is to further provide guidance for the development
of learning and teaching process while preserving the quality of education.

W.M.N.J. Pushpakumara
Commissioner General of Examinations,
Department of Examinations, Sri Lanka
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Role and function of the Department of Examinations

1.1

1.2

Vision

Provide leadership in improving
teaching and learning through excel-
lence in evaluation methodologies
and practices and in conducting other
examination functions.

Mission

Provide guidance towards excellence
in educational achievement and
certification activities usingevaluation
instruments and methodologies,
ensuring reliability and validity to suit
national needs.
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1.3 Role and Function of the Department of Examinations, Sri Lanka

In the past, examinations in Sri Lanka were conducted by a distinguished Examinations
Board appointed by the Director of Education. In the year 1949, this task had been assigned
to the branch of examinations established in the Ministry of Eduacation and 78 examinations
were conducted through this during that year. On the 1 ** October 1951, this branch had
become a department under the ministry of Education and called “ Department of Examina-
tions, Sri Lanka “ thereafter.

Department of Examinations, Sri Lanka became the only recognized institution in Sri
Lanka, having legal powers to hold public exams by the act No.25 of 1968. Since then the func-
tions of Department of Examinations have been widened to date. Presently Department of
Examinations, organizes and conducts more than 300 examinations annually.

The main target of the department is to conduct examinations of various types impartially.
Examinations conducted by the department can be categorized as follows.

¥ School Exams.

Y Institutional and Professional Exams.
Y Promotion and Efficiency Bar Exams.
¥ Local/Foreign Institutional Exams.

Today Department of Examinations, as National Evaluation and Testing service (NETS)
operates under 2 major dimensions i.e Institutions with regard to School Exams and Agency
Functions .

The functions of these two aspects operate under 3 main dimensions.

01. Services related school exams.
02. Services related to Agency Functions.
03. Common Functions.
01. Branches in connection with services related to school exams.

1.1 School Exams Organization and Results branch.
1.2 Confidential branch.

1.3 Evaluation branch.

1.4 Investigations branch.

1.5 Certificates branch.

1.6 Research and Development branch.

02. Branches in connection with services related to Agency Functions exames.

2.1 Organization and Foreign Exams branch
2.2 Confidential branch

2.3 Evaluation branch

2.4 Results branch

03. Branches in connection with Common Functions

3.1 Administration branch

3.2 Postal branch

3.3 Accounts branch

3.4 Supply branch

3.5 Press

3.6 Computer branch

3.7 Data Entry branch

3.8 Plan Implementation and Monitoring branch
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02. Performance of each branch

2.1 School Exams Organization and Results branch

Data of School exams and other exams of the school system, organized and conducted
by this branch which is reserved for school exams, from 01.01.2013 — 31.12.2013 in accor-
dance with the annual action plan are given below.

Examination No of No of Period of Date of No of offi-
Centres Candi- Time of issuance  cers par-
dates the exam ofresults ticipatedin

the process

of admin-
istration of
exams

G.C.E. (A/L) Examination- 2013 | 1,990 | 280,560 | 2013.08.05 | 2013.12.20 4,566
New Syllabus

2013.08.31
G.C.E. (A/L) Examination- 2013 | 174 12,146 | 2013.08.05 | 2013.12.20 672
Old syllabus

2013.08.31
G.C.E. (O/L) Examination- 2013 | 4,300 | 578,140 | 2013.12.10 | 2014.04.03 9,668

2013.12.20
General Information 1,114 137,342 | 2013.10.27 | 2014.02.06 2,710
Technology Exam- 2013
Grade 5 Scholarship Exam 2,836 329,725 | 2013.08.25 | 2013.10.01 6,664
-2013
Only practical tests of the exam 15 2,459 2013.03.11 | 2013.05.09 256
of Teachers’ Training Colleges, 2013.03.18
Non—graduate,
Untrained Teachers’ Training
Course, were held during this
year.
Recruitment Exam for Post 07 981 2013.10.12 | 2013.12.12 77
Graduate Diploma in Education
(Internal) Full time - 2013
National Diploma in Teach- 25 3,062 2013.04.01 | 2013.09.13 273
ing External Final Exam- 2012 2013.04.07
(2013)
Selection test for the courses of 59 19,118 2013.06.22 | 2013.08.15 561
English and Information Tech-
nology of National Colleges of
Education- 2013
“Piriven Guru” Final exam 01 34 2013.03.18 | 2014.01.29 03
of “Seethawakapura”. 2012 2013.03.23
(2013)

Source:- School exams organization and results branch
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2.2 Confidential branch (School Exams)

During the year 2013, this branch had discharged all its duties from appointment of
evaluation panels, granting question papers to coordinating officers / centre supervisors and
receipt of answer scripts, remaining question papers and stationery to the department when
necessary, in connection with the following exams.

01 |G.C.E. (A/L) Exam — New Syllabus

02 |G.C.E. (A/L) Exam — Old Syllabus

03 Grade 5 Scholarship Exam

04 |G.C.E. (O/L) Exam

05 Final Exam of Teachers’ Training Colleges (Old and New)

06 Final Exam of non — graduate, untrained teachers’ training course.

07 General Information Technology Exam

08 Exam to select for Colleges of Education- For the courses of Information
Technology and English.

09 Selection Test for the post graduate diploma course in Education in the faculty of
Education of Universities.

10 | Exam of National Diploma in Teaching (New and Old Syllabi)

Source:- Confidential branch (School Exams)

2.3 Evaluation branch (School Exams)

The main function of this branch is to evaluate answer scripts of all exams accurately
while safeguarding reliance. Further this branch is responsible of creating awareness among
evaluators towards an efficient and accurate evaluation process on the time of target and
completion of evaluation process ontime.

The details with regard to the evaluation process of the exams conducted during the year
2013 are given below.

No of evaluation Period during which No of
panels the evaluation pro- evaluators
cess had been carried participated
Sinhala ~ Tamil  English out in evaluation
process
ot G.C.E.(O/L) Exam 2012.12.30 - 2013.01.08 | 28,200
Phase | 1,048 1401 307
01 G.C.E.(O/L) Exam 2013.01.15 - 2013.01.24 | 3,536
Phase Il 122 83 16
Final Exam of 27 05 13 2013.04.23 - 2013.07.31 | 430
National Diploma in
Teaching.
2013 -
Recruitment Exam 03 - 09 2013.07.02 - 2013.07.18 | 115
for National
Diploma in Teaching
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No of evaluation
panels

Sinhala

Tamil  English

Period during which the
evaluation process had
been carried out

No of
evaluators
participated
in evaluation
process

Rescrutiny

No of candidates

G.C.E.(A/L) Exam
Phase | (New Sylla- 219 41 14 |[2013.08.27 - 2013.09.09 | 4,650
bus)
G.C.E.(A/L) Exam
ot Ehase Il (New Sylla- 126 31 108 |2013.09.03 - 2013.09.16 | 4,240
us)
G.C.E.(A/L Exam)
Phase llI
New 162 58 08 2013.09.18 - 2013.09.29 | 4,672
Olds 23 35 06
i Grade 5 Scholarship 242 78 - 2013.08.30 - 2013.09.09 | 5,760
Exam
Final Exam of Teachers’ Training Colleges
;83/ Grade Il 14 - 4
Individual 500
- General Information 41 12 05 [2013.02.13 - 2013.02.22 | 1,040
Technology exam
2013 General Information 50 16 07 |2013.11.12 - 2013.11.19 |1,314
Technology exam

2012 | G.C.E.(O/L) exam 80,668 2013.06.27 - 2013.07.20 | 800
2012 | G.C.E.(A/L) Exam 52,000 2013.03.19 - 2013.04.23 | 650
Examining appeals of 15,621 2013.11.25 - 2013.12.10 | 199
2013 | the Grade 5 Scholar-
ship Exam
Source : - Evaluation branch (School Exams)
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2.4 Investigations branch

The ultimate objective as well as the responsibility of Department of Examinations is
to conduct exams reasonably, with no discrimination. This branch bears the main responsibil-
ity of investigation and taking legal measures against the candidates who violate the exam
rules, regulations and that are responsible of misconducts and further against, irregularities
committed by the staff. This division deals with activities in connection with obtaining reports
of exam frauds / irregularities and expedition of measures that shall be taken.

No of No of cases No of No of cas-
reported  for which casesin es, investi-
fraudu- penalties which gations are
lent acts were results still being

imposed were carried out
released or not yet
finished
Grade 5 Scholarship exam- 2013 86 - 86 -
G.C.E. (O/L) exam- 2012 1,040 120 917 03
G.C.E.(A/L) exam- 2013 1,568 22 1,542 04
Institutional Exams (Exams which are
being conducted throughout the year | 5,631 320 5,311 -
by the division of Institutional Exams)

Responding for the complaints forwarded to the Human Rights Council in the
year 2013.

No of officers, who were debarred from exam duties, due to miscellaneous mis-
takes and irregularities committed by them at examination centres and evalua- 92
tion centres.

08

No of candidates who were debarred from exams due to exam frauds. 06

The activities that have been successfully completed are opening files for the subjects
that are being investigated by the Commissioner of Administration and Human Rights
Commission, preparation of responding reports together with relevant branches, forwarding
the schedules to the court through Attorney General as required, obtaining written or oral
instructions of the Attorney General and appearance of officers before the Court on the days
prescribed by the court.

Source :- Investigations branch
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2.5 Certificates branch

Value of
a unit Rs.

Work Description

No of
units

Revenue Rs.

01 |Issuance of foreign certificates through one day |500.00 50,619 2,53,09,500.00
service.u
- copy of the same - 200.00 12,808 25,61,600.00
- searching for the Index No - 100.00 3,923 3,92,300.00
02 | Issuance of ordinary foreign certificates. 250.00 1,652 413000.00
- copy of the same - 150.00 177 26550.00
- searching for the Index No- 100.00 23 2300.00
03 | Revenue earned through postage 250.00 180 45,000.00
04 | Local second copy 100.00
05 | Confirmation of exam results. 70,658 Afeeis
(Government Ministries, Departments, Public Administra- not being
tion, Provincial Councils, Local Bodies, Divisional Secretariats charged from
and all institutions under Police, Army, Health and Education government
Ministries) institutions
Amount received by confirmations and fines from Banks, 14,450 14,45,000.00
Corporations, Boards, Authorities and Private Institutions
06 | Certificates of Teachers’ Training College-
Sinhala 163
Tamil 25 \
07 | Al Alim Certificates 28
08 | Prinsett Certificates 15 Afeeis
o ; not be-
09 | Certificates of Technical Colleges 21 } ing
10 | ‘Mulika Priven’ Certificates (Second Copy) 150 charged
11 | ‘Bauddha Dharmacharya’ Certificates 3,632
12 | National Dancing / Music Certificates 40 J
13 | Certificates in connection with Western Music 20

Source :- Certificates branch
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2.6

Research and Development branch

The Major functions of this branch are collection of data to enhance the quality of all
school related exams conducted by the Department of Examinations, analysis of question pa-
pers and results, creating awareness among question paper setters and evaluators regarding
that processes, making schools to submit the last marks of School Based Assessments, last but
not least, identification of subject areas where candidates show a low level of performance
through the data made available by analysis of question papers, then creating awareness
among the relevant parties regarding this matter.

Functions discharged by Research and Development branch during the year 2013 are listed

below.

O1.

02.

03.

04.

05.

06.

07.

Results and question papers of G.C.E.(O/L) 2012 have been analyzed
and all the relevant information have been forwarded to the relevant parties.
Further a national level seminar in this regard has been conducted in order to
create awareness. Through this, Subject areas in which students seem to be
weak have been identified and informed. The relevant report regarding this
has been forwarded to the Cabinet.

After analyzing the question papers of Grade 5 Scholarship examination
- 2012 and 2013, the subject areas in which students seem to be relatively weak
have been identified and reports have been prepared in this regard.

Preparation of School Performance Indexes with regard to G.C.E. (O/L)- 2012,
G.C.E. (A/L)- 2012, and Grade 5 Scholarship were completed and all relevant
authorities of education were informed. Performance levels of all schools can
be observed through this method.

Preparation of Evaluation Reports:-

Evaluation reports of 12 Subjects of G.C.E. (O/L) — 2011, have been prepared
and distributed to schools and those reports have been uploaded to the website
of the department. After analyzing the way of answering of candidates to the question
papers of relevant subjects, facilitating indexes were calculated in accordance
with the marks obtained for each question and parts of questions / sub parts.
Each question has been provided with answers, weaknesses candidates faced in
answering and remedial measures. Further Evaluation Reports for 11 subjects
in connection with G.C.E. (O/L) 2012 and Evaluation Reports for 07 subjects in
connection with G.C.E. (A/L) have been prepared and ready to be printed.

Awareness workshops in connection with the usage of Evaluation Reports
and their application to uplift student performance were conducted (Sinhala
and Tamil media) to all subject directors and Teachers’ Instructors of Mathematics
and Science in the island.

Question papers of G.C.E. (A/L) - 2012 and G.C.E (O/L)- 2012 have been
analyzed through Item Response Theory and reports have been granted to the
Chief Controlling Examiners and they were informed regarding that.

Question papers and answers for “G.C.E. (O/L)- 2013 Support Seminar”
have been prepared and submitted to the Ministry of Education to be sent to
Schools.
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08.

09.

10.

A Statistical handbook was prepared which consists analysis of results
of G.C.E. (O/L) exams held 1994 to 2012.

A workshop was conducted to enlighten Navy officers of Sri Lanka
regarding the setting of questions.

Workshops in connection with the instructions to perfect the detailed
mark sheets and final mark sheets required by School Based Assessment of
G.C.E. (O/L) — 2013 and G.C.E. (A/L)- 2013 were conducted and those were
distributed during that time.

Source :- Research and Development branch
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* Services related to Agency Functions

2.7 Organization and Foreign Exams branch

The main function of this branch is organizing and conducting local exams other than
school exams such as recruitment exams, certificate exams, efficiency bar exams, promotion
exams, other exams and foreign exams.

In accordance with the annual action plan, the details of the conducted exams since
01.01.2013-31.12.2013 are as follows.

Type of exam conducted No. of No of can- Revenue (Rs). No of Officers
exams didates engaged in
conducted administra-
tive work of
exams
Recruitment exams 40 336,343 172,684,569.00 | 28,214
Certificate exams 14 138,224 8,722,703.00 | 11,920
Efficiency bar exams 39 22,957 5,223,811.00 | 1,891
Promotion exams 13 6,235 2,928,483.00 | 518
Foreign exams 17 8,485 16,126,047.00 | 471
Other exams 09 128,928 25,483,259.00 | 9,111
Total 132 641,172 231,168,872.00 | 52,125

Source :- Organization and Foreign Exams branch
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2.8 Confidential branch (Institutional Exams)

Type of exam \[oXo]j \[oXo)§ No of question papers No of question papers in printed
conducted exams candidates (in accordance with the
conducted medium)

Sinhala Tamil English Total Sinhala Tamil English

Recruitment 39 335,830 84 84 66 234 1303,888 | 33,376 | 3,716 | 340,980
Exams

Certificate 14 177,595 102 64 93 259 |160,624 | 16,893 | 1,278 | 178,795
Exams

Efficiency 38 25,649 103 87 89 279 122,602 |5575 |1,372 |29,549
Bar Exams

Promotion 13 6,204 53 50 42 145 | 5,974 1,380 | 450 7,804
Exams

Foreign 20 33,911 19 13 122 | 154 | 802 150 34,159 | 35,111
Exams

Exams of the 3 34,113 2 0 0 2 |o 0 0 0
unversity of

Kelaniya

Total 127 613,302 363 | 298 | 412 |1,073] 493,890 | 57,374 | 40,975 | 592,239

Source :- Confidential branch (Institutional Exams)
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2.9 Evaluation branch (Institutional Exams)

In accordance with the annual work plan- 2013, the evaluation process of the follow-
ing exams were completed.

Type of Exam No of answer No of examin-
scripts ers engaged in
the evaluation
process.
Recruitment Exams 41 605,214 3,800
Promotion Exams 11 50,613 110
Certificate Exams 12 507,759 2,450
Efficiency bar Exams 28 82,499 155
Other Exams 21 243,108 100
(including foreign exams)
Total 113 1,489,193 6,615

Source :- Evaluation branch (Institutional Exams)
2.10 Results branch (Institutional Exams)

Type of Exam * No of Exams No of ** No of Exams
(2013) Candidates in which results

(2012 + 2013) were released.
(2012 + 2013)

Recruitment Exams 41 242,660 42
Promotion Exams 12 17,171 15
Certificate Exams 14 160,993 15
Efficiency Bar 38 21,344 36
Other Exams 02 5,115 02
Total 107 447,283 110

* No of Exams conducted during the year 2013 are only mentioned.

** No of exams conducted during the year 2012 in which results were not released
and no of exams conducted during the year 2013 and in which results were released are men-
tioned as the total.

Source :- Results branch (Institutional Exams)
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2.11 Establishments branch

The Main functions of this are branch are dealing with general administration,
activities related to establishments, and disciplinary affairs of the department. Recruitment of
officers and employees, assignment of work, handling transfers and retirements are instances.
Mantaining departmental security affairs, maintenance and service supervisions and adminis-
tration are other functions discharged by this division.

During the year 2013, 14 officers under the limited recruitment category and 04
officers under the open recruitment category of the Sri Lanka Education Administrative
Service were assigned to this department, and this contributed towards a more efficient and
accurate performance of the organization and conduct of exams and evaluation and issuance
of results.

Source :- Administration branch
2.12 Postal branch

Functions Amount

No of ordinary letters received 134,203
No of registered letters received 4,52,121
No of ordinary letters submitted to the Department of Post by this branch 459,090
Costs incurred to post ordinary letters (Rs.) 8,039,952.15

No of registered letters submitted to the Department of Post by this branch [19,804

Cost incurred to post registered letters 1,008,105

Source :- Postal branch
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2.13 Finance branch

Financial Performance Achievements — 2013

Voted Expenditure

Annual Financial
Provision Rs.

Expenditure as on
31.12.2013

Individual salaries 200,000,000.00 207,360,397.00
Other recurrent expenditure 1,788,550,000.00 1,806,667,133.00
Additional provisions 30,000,000.00

Total recurrent expenditure 2,018,550,000.00 2,014,027,530.00
Capital expenditure

Rehabilitation and upgrading

Buildings and constructions 500,000.00 494,264.00
Machines and Instruments 2,500,000.00 2,495,361.00
Vehicles 4,000,000.00 3,996,727.00
Total 7,000,000.00 6,986,352.00
Achievement of capital reserves

Furniture and office instruments 1,000,000.00 1,000,000.00
Machines and instruments 1,700,000.00 1,689,099.00
Total 2,700,000.00 2,689,099.00
Human resource development

Training of the staff (a) 3,000,000.00 699,720.00
Total 3,000,000.00 699,720.00
Other capitals

Programme to reconstruct education system 10,000,000.00 2,904,272.00
of schools as the base of the Knowledge hub

(Government of Sri Lanka — World bank)

Total 10,000,000.00 2,904,272.00
Development plan (2013-2014)

Buildings and constructions 6,000,000.00 3,224,993.00
Furniture and office instruments 20,000,000.00 18,798,621.00
Machines and instruments 38,000,000.00 12,822,036.00
Buildings and constructions 60,000,000.00 229,919.00
Training of the staff (a) 41,500,000.00 541,173.00
Total 165,500,000.00 35,616,742.00
Final total of capital 188,200,000.00 48,896,185.00
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Voted Expenditure Annual Financial Expenditure as on
Provision (Rs.) 31.12.2013
Annual revenue Estimate Actual Income
Exam fee and other 165,000,000.00 156,306,619.00
Advance account for public officers limited (Rs.) Actual Income as on
Maximum debit limit 19,000,000.00 16,374,978.00
Minimum credit limit 14,000,000.00 17,071,090.033
Maximum balance of debit limit 100,000,000.00 69,703,732.26

Source :- Finance branch

2.14 Supply branch

This branch deals with purchasing and distributing of recurrent goods and purchasing
and maintaining of capital reserves.

All Stationery were distributed without delay mainly for the examinations conducted
during the year 2013, i.e. G.C.E. (O/L), G.C.E. (A/L), Grade 5 Scholarship with many other
institutional and recruitment exams. Under this, in order to provide answering books, papers,
Thermo papers, envelops, strings, glue and all other stationery, quotations were called from
registered institutions and goods were obtained in accordance with the recommendations
made by the board of Technology Evaluations.

Answer scripts, question papers and other rejected confidential papers of the
past years have been submitted to Valaichenai paper mill to recycle.

Maintenance of all vehicles of the department, granting vehicles for office
work were done accordingly.

The goods to be disposed under the approval of the disposal board were sub-
mitted to the stores through boards of annual goods survey and quotations were called for
those goods and were sold to the purchaser who offered the highest value and the revenue
was credited to the government revenue.

All work related to repair and maintenance of photocopiers, computers and all
such equipment in each branch of the department has been completed.

Renovation and maintenance of buildings of the department, procurement activities

in connection with the canteen for the welfare of the staff, security division for the security of
the staff and cleaning division for the sanitation of the staff were completed.

Source :- Supply branch



Azl Perrormence Revort - 2077 16

2.15 Press

2.15.1 Press (Confidential)

Confidential documents printed Amount
Question papers printed for G.C.E. (A/L) examination- 2013, 3,572,728
in 3 mediums (New / old)

Question papers printed as books 1,142,350
Coloured maps printed separately for the subject Geography 55,550

in G.C.E. (A/L)- 2013 (New / Old)

Question papers printed in 2 mediums for Grade 5 Scholarship examination | 698,000
-2013

Question papers printed in 3 mediums for G.C.E. (O/L) examination- 2013 7,442,000

Colored maps printed for the subject ‘Geography’ in G.C.E. (O/L)- 2013 113,500
No of question papers printed with colored pictures 150,750
in connection with this examination

Question papers with colored pictures for the subject ‘Art’ 150,750
Question papers printed as books for G.C.E. (O/L)- 2013 (for 5 subjects) 1,115,250

Source :- Press (Confidential )

2.15.2 Press (Non- Confidential)

Other documents printed (Non - Confidential) Amount

Journals and guide books for examinations 144,350
Certificates for various examinations 53,000
Certificates printed on behalf of the certificate branch 102,250
Various labels 3,172,250
Various forms 3,848,600
Various letter heads 6,500
Printing of file covers 6,196
Printing of covers 336,173
Printing of result sheets / result schedules 421,922
Printing of miscellaneous things 5,314,900

Source :- Press (Non- Confidential)
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2.16 Computer branch

The main functions of this branch are creating computer programmes, data editing,
providing; reports on data gaps, examination centre labels, question paper statistics, issuing
admission cards, providing attendance registers, controlling of marks as to be used on practical
situations, providing deficiency reports, centre balance reports, result schedules and individ-
ual result schedules and printing of certificates in connection with school exams and all other
computerized institutional exams conducted by the Department of Examinations. The other
important functions of this branch are storing and safeguarding data in connection with exami-
nations, submitting data in connection with school, zonal, district and national performance
levels, required for the upliftment of education process, to the Research and Development
branch, granting, information on merits and analytical reports with regard to exams for produc-
tive requests made by other governmental and non- governmental institutions.

Source :- Computer branch

2.17 Data Entry branch

The main functions of this branch are entering data, amended data and the marks
of candidates in connection with all computerized exams conducted by Department of
Examinations, Sri Lanka. In this context, all the relevant data is forwarded by School Exams
Organization and Results, Evaluation (School Exams), Organization and Foreign Exams and
Results (Institutional Exams) branches.

All computerized exams conducted in the year 2013 by the above mentioned branches
were successfully completed.

Source :- Data Entry branch

2.18 Plan Implementation and Monitoring branch
01. Fulfillment of requirements of material resources.

The Instruments that are required by the department including computers, photocopiers,
printers, Apple computers, multimedia projectors were purchased under this.

02. Completion of soil testing to carry out survey and foundation related
activities of the proposed site in which the new multi — functional building will
be constructed.

State Engineering Corporation by considering end user requirements of each
branch, has prepared the initial estimate. According to that estimate the ex-
penditure is Rs. Million 457.75, while the allocation under the development
plan is Rs. Million 280. Thus a need of an additional provision of Rs. million
177.75 arose. consequently a cabinet memorandum was forwarded during the
month July of the year 2013 requesting the approval to assign the construc-
tion work of this new building to State Engineering Corporation that provided
consultancy service to construct the buildings of department of Examinations,
Sri Lanka, and to obtain an additional provision of Rs. million 177.75. However
obtaining of this additional provision seemed to be quite uncertain, therefore,
necessary actions are being taken with State Engineering Corporation to plan
according to the previously allocated money.
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03.

04.

05.

Obtaining Information Technology Consultancy Service.

Proposals and quotations from universities of Colombo and Moratuwa were
called and after considering the proposals, university of Colombo was selected
for this purpose.

4, Preparation of training modules to train exam administrative staff.
Two day work shop was conducted for the selected officers to prepare training
modules and 7 modules were created.

5. Commencement of the pool to train exam administrative staff.

The notice to select officers for the pool to train was published in Dinamina,
Thinakaran and Daily Newspapers on 28th January 2013. Thus approximately

22,000 applications were received and among them, interviews of about 2000
officers in western Province were held and completed.

Source :- Plan Implementation and Monitoring branch
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03. New approaches

3.1 Planning of the construction activities of the new multi functional building
proposed to be constructed with in the premises of Deprtment of Examinations,
Sri Lanka.

Required provisions for this purpose have already been allocated under the development
plan 2012-2014 of Deprtment of Examinations, Sri Lanka and all planning work is completed.
The construction work is in the pipeline to be commenced in the near future.

3.2 Formation of an advisory committee for school exams

The main objectives of forming this advisory committee are to obtain instructions
regarding alternations due in the department and to identify divisions for which such alterna-
tions are required, obtain guidance during tangled situations, obtain assistance to create an
atmosphere through which wider service capacity for students and public are possible after
amending certain areas of the examination act and to obtain guidance to provide more efficient
and effective service by practicing the use of modern technology in the department.

33 Commencement of amending activities of certain provision of the public examina-
tions act No. 25 of 1968.

The committee to amend the examinations act operates under the advisory commit-
tee for school exams due to the rise of the necessity of amending certain provisions setout as
per the past requirements, the work related with amendments started in the year 2013 and it
is still being carried out according to the present needs.

34 Establishment of Plan Implementation and Monitoring branch.

The Plan Implementaion and Monitorin branch has been established in the year 2013
in order to fulfill the requirements of physical and human resources towards a more efficient
and sound discharge of functions of the department.

3.5 Establishment of Internal Audit branch

Internal Audit branch was established in the year 2013 to support the internal man-
agement of the department to perform intradepartmental financial and developmental activi-
ties, and with a view to carry out continual and impartial evaluation to determine the progress

of the above mentioned activities.
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3.6  One day service of certificates

The initial steps to grant G.C.E (O/L),G.C.E(A/L) and General Information Technology
certificates within a short-time span of two hours were established under one day service of
certificates. Further all necessary arrangements were made to obtain certificates of all other
exams conducted by Deparment of Examinations through one day services.

3.7 Introducing a new web site

Initial arrangements were made to obtain results directly with no delay of all the
exams conducted by the Department of Examinations. The department it self bears the
capacity to upload the relevant data to Internet without any external party mediator. Thus, a
candidate can obtain his results through the website www.results.exams.gov.lk.

3.8 Conduct Proress Review meetings

Distribution of “results analysis reports” of G.C.E(O/L) and G.C.E(A/L) exams to zonal
and provincial education offices and conduct awareness seminars for relevant authorities of
education regarding the quality of education of each zone or province respectively, based on
those analysis repors.

3.9 Conduct of exams and issue of results

Organization and conduct of exams and issue of results during the year 2013 were
relatively completed with much success. Those activities were fulfilled accurately and reliably
with no delay and also rescrutinized resuls were issued within a very short period of time.

3.10 Commencement of a pool of answerscript examiners.

“A pool of answerscript — examiners” was commenced by Evaluation branch (Institu-
tional Exams) branch towards a more organized evaluation process of the answerscripts of
Institutional Exams conducted by the department of Examinations.

Apart from this, initial arrangements were made to commence a pool of answerscripts
— examiners for the evaluation process of all school exams. Through this, examiners can be
appointed under correct guidance and proper training in future.

3.11 The pool to train exam supervisors

The pool of exam supervisors was commenced to be operated under Plan

Implementation and Monitoring branch with a view to enlighten and train exam supervisors

regarding the legal domain of the conduct of exams as well as other customary practices. This
will contribute in minimizing exam irregularities and frauds.



